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 On December 10, 2021, Governor Pritzker issued the twenty-fourth Gubernatorial Disaster Proclamation for all counties in the 
State of Illinois. Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock Valley College, has determined that 
an in-person meeting is not practical, prudent, or feasible based on the Disaster Proclamation. Pursuant to Section 7 (e) (4) of the Open 
Meetings Act (5 ILCS120/7(e)(4)), this meeting will be held without the physical presence of a quorum at the meeting location.  
 Meeting Location: Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114. Howard J. Spearman, Ph.D., 
president of Rock Valley College, will be physically present at the meeting location. Trustees/members, citizens, faculty, and staff may 
attend the meeting via teleconference or videoconference. 

Access to the Regular Board of Trustees meeting is provided via teleconference online: https://rockvalleycollege-
edu.zoom.us/j/99847078196?pwd=QStHSmRJK2ZDN0YyRlRDbnlKYkFkdz09 or by phone at 312-626-6799 using Meeting ID: 998 4707 
8196, Password: 089017. The meeting will include an opportunity for public comment. Any member of the public who would like to make a 
public comment can submit their public comment via email to RVC-BoardPC@rockvalleycollege.edu by 3:15 p.m. on January 11, 2022. 
Public comments submitted via email will be announced during the public comment portion of the meeting. 

AGENDA 
A. Call to Order 
B. Roll Call 
C. Communications and Petitions (Public Comment) 
D. Recognition of Visitors 
E. Review of Minutes:  Board of Trustees Committee of the Whole December 7, 2021 
F. General Presentations 
G. Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia 

1. Enrollment Report 
2. Adult Education Plan 
3. FY2022 – FY2024 Operations Calendar 
4. 2022 - 2023 Academic Calendar Update 
5.   Participation in Federal Surplus Aircraft Program 
6. Advanced Technology Center (ATC) Wall Art Design Process and Donor Recognition Display 

H. Finance Discussion: Board Liaison Trustee Soltow 
1. Purchase Report(s) (A, B, and C)   
2. Cash and Investment Report 

I. Operations Discussion: Board Liaison Trustee Kearney 
1. Goodwill One-Stop Operator Sub-agreement Modification 
2. RVC Foundation Funding Request 
3. RVC Computer Enhancement Roadmap 
4. Personnel Report 
5. Compensation Study 
6. Board Policy 2:10.050 Official College Holidays / Juneteenth (Second Reading) 
7. Board Policy 3:30.150 Bereavement Policy (Second Reading)  
8. RVC Events Calendar 
9. RVC Athletics Update 
10. Advanced Technology Center (ATC) Update 

J. Other Business: New Business/Unfinished Business 
K. Adjourn to Closed Session: to discuss 1) The purchase or lease of real property for the use of the public body 

per Section 2 (c) (5) and/or 2) Litigation has been filed, is pending, or probable per Section 2 (c) (11) of the 
Illinois Open Meetings Act. 

L. Reconvene Open Session 
M. Board of Trustees Retreat:  January 22, 2022, at 9:00 a.m.; Remote meeting held via teleconference. 
N. Next Regular Board of Trustees meeting:  January 25, 2022, at 5:15 p.m.; Remote meeting held via 

teleconference. 
O. Next Committee of the Whole meeting:  February 8, 2022, at 5:15 p.m.; Remote meeting held via 

teleconference. 
P. Adjourn  

Jarid Funderburg, Board Chair 

https://rockvalleycollege-edu.zoom.us/j/99847078196?pwd=QStHSmRJK2ZDN0YyRlRDbnlKYkFkdz09
https://rockvalleycollege-edu.zoom.us/j/99847078196?pwd=QStHSmRJK2ZDN0YyRlRDbnlKYkFkdz09
mailto:RVC-BoardPC@rockvalleycollege.edu
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Rock Valley College 
Community College District No. 511 

3301 N. Mulford Road, Rockford, IL 61114 
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 

5:30 p.m. Tuesday, December 7, 2021 
MINUTES 

 
 

On November 12, 2021, Governor Pritzker issued the twenty-third Gubernatorial Disaster Proclamation for all counties in Illinois.  
Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock Valley College, has determined that an in-
person meeting is not practical, prudent, or feasible based on the Disaster Proclamation.  Under Section 7 (e) (4) of the Open 
Meetings Act (5 ILCS120/7(e)(4)), this meeting will be held without the physical presence of a quorum at the meeting location.  
 
Meeting Location:  Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114.  Howard J. Spearman, Ph.D., 
president of Rock Valley College, will be physically present at the meeting location.  Trustees/members, citizens, faculty, and staff 
may attend the meeting via teleconference or videoconference. 
 
Access to the Regular Board of Trustees meeting is provided via teleconference online:  https://rockvalleycollege-
edu.zoom.us/j/98141852835?pwd=bEJkb3E1U05TZWQrS3FiRHg2WEtQdz09 or by phone at 312-626-6799 using Meeting ID:  
981 4185 2835; Password:  747108.  The meeting will include an opportunity for public comment.  Any public member who would 
like to make a public comment can submit their public comment via email to RVC-BoardPC@rockvalleycollege.edu by 3:30 p.m. 
on December 7, 2021.  Public comments submitted via email will be announced during the public comment portion of the meeting. 
 

Call to Order 

 
 The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting was called 
to order at 5:42 p.m. by Chairperson Jarid Funderburg. 
 

Roll Call 
 

The following members of the Board of Trustees were present at roll call: 
  Mr. Jarid Funderburg    Mr. Paul Gorski    
  Ms. Lynn Kearney    Ms. Gloria Cudia   
  Mr. John Nelson    Mr. Robert Trojan 
  Ms. Evelyn Molina, Student Trustee 
 
 The following Trustee was absent at roll call:  Ms. Crystal Soltow 
 
 Also Present:  Dr. Howard Spearman, President; Dr. Amanda Smith, Interim Vice President of 
Academic Affairs; Dr. Patrick Peyer, Vice President of Student Affairs; Mr. Rick Jenks, Vice President of 
Operations; Mr. Jim Handley, Vice President of Human Resources; Ms. Ellen Olson, Vice President of 
Finance; Ms. Heather Snider, Vice President of Institutional Effectiveness & Communications; Mr. Keith 
Barnes, Vice President of Equity and Inclusion; Ms. Janet Taylor; Executive Director of Facilities and 
Operations; Ms. Ann Kerwitz, Assistant to the President; Ms. Kris Fuchs, Assistant to the President; 
Attorney Joseph Perkoski, Robbins Schwartz; Attorney Matthew Gardner, Robbins Schwartz; Attorney 
Christopher Gorman, Robbins Schwartz  

 
Communications and Petitions 

 
 There were no public comments. 

https://rockvalleycollege-edu.zoom.us/j/98141852835?pwd=bEJkb3E1U05TZWQrS3FiRHg2WEtQdz09
https://rockvalleycollege-edu.zoom.us/j/98141852835?pwd=bEJkb3E1U05TZWQrS3FiRHg2WEtQdz09
mailto:RVC-BoardPC@rockvalleycollege.edu


 

 
Minutes – Rock Valley College Board of Trustees Committee of the Whole, December 7, 2021 
  Page 2 of 9 
 

 
Recognition of Visitors 

  
  There were no visitors to be recognized. 
 

Review of Minutes 
 

 There were no comments on the minutes from the November 9, 2021 Board of Trustees 
Committee of the Whole meeting. 

 
General Presentations 

 
 Advanced Technology Center (ATC) Phase II:  Mr. Rick Jenks, vice president of operations, 
presented an update on the ATC Phase II.  Phase II plans are to move the existing Automotive Program to 
the ATC and add an electric vehicle repair program to the automotive program.  RVC would develop a 
forklift training certification, a warehousing supply chain program, and move Truck Driver Training 
(TDT) to the ATC.  The Phase II goals for the ATC are to ensure the curriculum is developed before the 
final design of new space is completed; work with internal and external stakeholders to establish a proper 
curriculum to provide current and future needs are being met; develop bid documents that are 
comprehensive and minimalize change orders and construction delays, and to have a single point of 
contact for the project, that being the chief operations officer (COO).  Mr. Jenks provided two options for 
a timeline.  Timeline option one would be if no building addition would be needed at the ATC.  Timeline 
option two would be if RVC added an addition to the ATC.  Timeline one would run from April/May 
2022 to August of 2022.  Timeline option two would run from April 2022 through August 2023.  
Discussion ensued.   
     

Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia 
 

1. Enrollment Update 
  Ms. Heather Snider, vice president of institutional effectiveness and communications, 
presented the FY 2022 enrollment update.  Ms. Snider explained that spring enrollment was at 
80% to the goal of the budget.  Spring credit hours are at 39,059, which is 4.78% below last year's 
spring enrollment.  Trustee Trojan asked the cut-off date for spring enrollment, and Ms. Snider 
answered on January 7, 2022.  Discussion ensued. 
  
2. Academic Affairs Strategic Plan 
 Dr. Amanda Smith, interim vice president of academic affairs, presented the academic affairs 
strategic plan for 2021-2024.  RVC is accountable to the federal Department of Education, the Higher 
Learning Commission, the Illinois Board of Higher Education, the Illinois Community College Board, and 
district stakeholders.  Dr. Smith explained the four strategic goals:  Increase access to post-secondary 
education and training; develop programs and pathways that respond to community and regional needs; 
ensure a quality learning environment that increases attainment and completion rates; utilize technology to 
advance and support teaching and learning.  Dr. Smith further explained the initiatives and strategies for 
each of the four goals.  Discussion ensued.   
 
3. Workforce Equity Initiative (WEI) Grant Report 
 Dr. Smith presented the Workforce Equity Initiative Grant report.  Dr. Smith explained the WEI 
Grant goals and what WEI programs are offered at RVC.  In Grant One, which ran from September 18, 
2019, through June 30, 2021, 142 students were served; 117 student completions; 55 students were 
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employed, and 60% were African American students.  In Grant Two, which ran from November 1, 2020, 
through September 30, 2021, 109 students were served; 81 student completions; 50 students employed, and 
57% were African American students.  Grant Three will run from December 1, 2021, through December 
31, 2022.  RVC’s application has been submitted.  The accelerated programs proposed in Grant Three are 
TechWorks CNC, TechWorks Cold Forming, Industrial Welding, Mechatronics, Truck Driver Training, 
Dental Assistant, and Medical Billing/Coding. 
 
4. Illinois Community College Board (ICCB) Economic Impact Study Report / Part 2:  Employees 

and Community 
 Ms. Snider presented part two of the ICCB Economic Impact Study (EIS) Report on employees 
and the community.  Ms. Snider explained the study collaborators, EIS Components, and the Economic 
Impact Model direct and indirect effects.  Direct effects consist of employment, payroll, and purchases of 
goods and services made directly by the college.  Indirect effects are business-to-business purchases in the 
supply chain initiated by an initial purchase made by the college.  Ms. Snider reviewed the operational 
employment impact and the operational expenditures output for fiscal year 2020 illustrating how RVC 
contributes to the region.  Discussion ensued. 
 
5. Linking Talent with Opportunity Program (LTO) Dual Credit (DC) Memorandum of 

Understanding (MOU) Between Rock Valley College and Hononegah Community High School 
District #207 

 Dr. Smith discussed the LTO Dual Credit MOU between Rock Valley College and Hononegah 
Community High School District #207.  The school district will provide, at its cost, a school district dual 
credit instructor that is qualified to deliver dual credit instruction in compliance with the Illinois Board of 
Education, the Illinois Community College Board, and the Higher Learning Commission.  The school 
district will also provide, at its cost, appropriate academic support to ensure the delivery of quality 
instruction.  The MOU will end on June 30, 2022.  Trustee Trojan wanted to know if this is the first time 
Hononegah Community High School District # 207 has used the program.  Dr. Smith answered yes. 
 

Finance Discussion: Board Liaison Trustee Soltow 
 

1.  Purchase Reports 
 Ms. Ellen Olson presented the purchase reports. 
 

Purchase Report A – FY 2022 Purchases: 
A. Classroom Captioning – (Accommodations & Auxiliary Aid:  Disability Services)  
 1. Classroom Captioning Monument, CO $        24,500.00 (1)* 
    Not to Exceed 
  Alternative Communication Services Lombard, IL $        36,750.00  
  Caption Access Cary, IL $        41,250.00  

 
B. Printing – (HEERF:  General Institutional Expenses)  
 2. Action Printing Fond du Lac, WI $        20,687.00 (2)* 
  KK Stevens Publishing Co. Astoria, IL $        20,773.00  
  Meridian Direct Loves Park, IL $        55,930.00  

 
Purchase Report B – FY 2022 Advanced Technology Center (ATC) Change Orders: 

A. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 1. Stenstrom Construction Rockford, IL $      <1,710.00>(1)* 

 
B. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
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 2. Stenstrom Construction Rockford, IL $         9,879.00 (2)* 
 

C. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 3. Stenstrom Construction Rockford, IL $            214.00 (3)* 

 
D. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 4. Stenstrom Construction Rockford, IL $     <4,375.00>(4)* 
 
E. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 5. Stenstrom Construction Rockford, IL $         2,253.00 (5)* 

 
F. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 6. Stenstrom Construction Rockford, IL $         6,833.00 (6)* 

 
G. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 7. Stenstrom Construction Rockford, IL $         8,932.00 (7)* 

 
H. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 8. Stenstrom Construction Rockford, IL $         5,203.00 (8)* 

 
I. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 9. Stenstrom Construction Rockford, IL $         1,412.00 (9)* 

 
J. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 

 10. Stenstrom Construction Rockford, IL $       2,794.00 (10)* 
 

K. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 11. Stenstrom Construction Rockford, IL $     24,053.00 (11)* 
 
L. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 12. Stenstrom Construction Rockford, IL $       5,517.00 (12)* 
 
M. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 13. Stenstrom Construction Rockford, IL $       4,576.00 (13)* 

 
N. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 14. Stenstrom Construction Rockford, IL $       6,743.00 (14)* 

 
O. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 15. Stenstrom Construction Rockford, IL $       1,161.00 (15)* 

 
P. Advanced Technology Center – (Operations & Maintenance Fund:  ATC) 
 16. Stenstrom Construction Rockford, IL $     26,777.00 (16)* 

 
2.  2021 Tax Levy and Certifying Compliance 
 Ms. Olson stated that the board approved the estimated taxes last month, and there were no changes.  
Ms. Olson explained the total property taxes represent an increase in the amount of taxes extended and/or 
abated for the upcoming levy year by 4.99%.  Therefore, a Truth-in-Taxation Hearing is not required.  
However, a Truth-in-Taxation Hearing will be held on December 21, 2021, at 5:15 p.m.  A notice was 
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published within 14 days of the Truth-in-Taxation Hearing.  Trustee Nelson wanted to confirm that the tax 
levy had to be approved at the next board meeting.  Ms. Olson answered yes.  There were no further 
questions. 
  
3.  Summary of FY 2022 Estimated Revenues by Source for Rock Valley College 
 Ms. Olson stated that each year the Chief Financial Officer for RVC is required to certify the 
upcoming year's estimated revenues by their source.  Ms. Olson explained each of the sources and the 
estimated revenues. 
 
4.  Cash and Investment 
 Ms. Olson presented the cash and investment report through November 30, 2021.  Total operating 
cash and investments are $71,696,104.  Total capital funds are $23,491,608.  The change in the operating 
cash and investments since October 31, 2021, is $767,973.  Ms. Olson stated that as of November 30, 2021, 
the total operating cash and investments funds were at 65.92% of the operating budget.  There were no 
questions from Trustees. 
   
5.  Capital Projects Plans Review 
 Mr. Rick Jenks, vice president of operations, presented the fiscal year 2022 capital projects plans.  
RVC has not invested in many areas of capital in several years due to budget issues in the State of Illinois.  
As a result, many areas of the college are now needing improvements.  Mr. Jenks explained that this is a 
one- to two-year plan.  The goal is to develop a ten-year capital plan that is updated annually.  This plan 
will be in conjunction with the Facilities Master Plan.  The first step for the short-term capital projects plans 
is to transfer funds from the operations fund to the capital fund for fiscal year 2022.  Mr. Jenks discussed 
the Illinois Community College Board deferred maintenance requests along with the Resource Allocation 
and Management Program (RAMP).  Mr. Jenks stated that the applications with RAMP are several years 
old and that new RAMP applications will be part of the Facilities Master Plan and will be discussed more 
in future presentations.  Discussion ensued. 
 
6.  FY 2022 Funds Transfer 

Ms. Olson stated that the operating fund balance goal is to establish and maintain 35% to 50% of 
the following year’s budgeted expenses.  The College’s fiscal year 2021 revenues exceeded expenditures 
by $13,728,763, bringing the operating funds balance to $36,945,519.  Ms. Olson explained that the 
administration recommends that the Board of Trustees approve allocating $10,700,000 for various 
strategic initiatives from operating funds and transfer $1,500,000 from the operations and maintenance 
fund to the restricted purposes fund.  Discussion ensued. 

  
Operations Discussion: Board Liaison Trustee Kearney 

 
1. Personnel Report 
 Mr. Jim Handley, vice president of human resources, presented the Personnel Report for December 
2021.  There is one appointment, two placeholders, and three departures.  There were no questions from 
Trustees.  
 
2. Employee Culture Survey 
 Mr. Handley presented the Culture Survey overview.  Mr. Handley explained that all employees 
were invited to complete the survey which included faculty, adjuncts, staff, and administration; 382 
employees participated, approximately 46%.  The questions asked were regarding communication, culture, 
leadership, professional development, diversity, equity, and inclusion.  Some of the factors to celebrate with 
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the survey results are that employees feel respected by students and their team; employees enjoy working 
at RVC, and immediate supervisors support professional growth, value staff input, and treat staff fairly.  
Mr. Handley also discussed some potential areas of focus.  Some of the steps in the future will be to share 
the data with the Board and employees, continue disaggregating the data, identify specific employee 
populations to meet with, and develop and execute action plans to address areas of focus.  There were no 
questions from Trustees. 
 
3. Board Policy 2:10.050 Official College Holidays / Juneteenth (First Reading)  
 Mr. Handley presented the proposed revision to Board Policy 2:10.050, Official College Holidays.  
(First Reading).  Juneteenth National Freedom Day commemorates the abolition of slavery throughout the 
United States and its territories in 1865.  On November 23, 2021, the RVC Board of Trustees approved 
Juneteenth as an official college holiday.  The Administration recommends that the Board of Trustees 
approve a revised Board Policy 2:10.050, Official College Holidays, adding Juneteenth National Freedom 
Day as an additional paid holiday for RVC employees.  No discussion ensued. 
 
4.    Board Policy 3:30.150 Bereavement Leave (First Reading) 
 Mr. Handley presented the proposed update to Board Policy 3:30.150, RVC Bereavement Leave, 
(First Reading).  On July 29, 2016, Governor Rauner signed the Child Bereavement Leave Act.  The Act 
provides a maximum of two weeks (10 workdays) of unpaid leave for bereavement of an employee’s child.  
The current board policy does not address employees' needs to care for other family members' grieving or 
funeral planning, nor does it allow any paid time off to grieve the loss of a family member, including the 
loss of a child. 
 The Administration is recommending to rename the policy from Child Bereavement Leave to 
Bereavement Leave and expand time off to include time away from work to plan for funerals and grieve 
the loss of other members of the immediate household in addition to a child, and to include up to three days 
of paid time off to plan for and grieve the loss of their immediate family member.  No discussion ensued. 

   
5.    Update to Board Policy 3:30.090 Family and Medical Leave / Expanded FMLA (Second Reading) 
 Mr. Handley presented the second reading for Board Policy 3:30.090; Family and Medical Leave.  
On August 10, 2021, Governor Pritzker approved House Bill 0012, which amended various Acts relating 
to educational institutions in Illinois.  House Bill 0012 provides that an employee of a community college 
district who has been employed for at least 12 months and who has worked at least 1,000 hours in the 
previous 12-month period shall be eligible for family and medical leave under the same terms and 
conditions as leave provided to eligible employees under the federal Family and Medical Leave Act of 
1993.  The effective date is January 1, 2022.  The Administration is recommending that the Board of 
Trustees approve the revision of Board Policy 3:30.090 so that RVC complies with House Bill 0012.  No 
discussion ensued. 
  
6. Update to Board Policy 3:30.110 Victims’ Economic Security and Safety Act (VESSA) (Second 

Reading) 
   Mr. Handley presented the update to Board Policy 3:30.110, Victims’ Economic Security and 

Safety Act.  On August 20, 2021, Governor Pritzker approved House Bill 3582, which amends VESSA.  
House Bill 3582 provides that victims and family members of victims of other crimes of violence are subject 
to the Act's provisions regarding unpaid leave and prohibited discriminatory acts.  It also amends the 
Unemployment Insurance Act, which provides that victims of crimes of violence shall not be barred from 
collecting voluntary leave4 benefits.  The effective date is January 1, 2022.  The Administration is 
recommending that the Board of Trustees approve the revision of Board Policy 3:30.110 so that RVC 
complies with House Bill 3582.  No discussion ensued. 
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 7. College Closure – December 28, 29, 30, 2021 

  Mr. Handley presented the RVC campus closure for December 28, 29, and 30, 2021.  Board Policy 
2:10.050, Official College Holidays, provides that RVC will celebrate Christmas Day and New Year’s Eve 
Day each year as a paid holiday for employees.  In 2021, Christmas Day is observed on Monday, December 
27, 2021 (due to the actual holiday falling on a weekend) and New Year’s Eve Day falls on Friday, 
December 31, 2021.  Therefore, the campus will be open on Tuesday, December 28; Wednesday, December 
29; and Thursday, December 30, 2021.  Per Board Policy 2:10.050, the Board reserves the right to designate 
additional days to close the college.  The Administration is recommending that the Board of Trustees close 
the college on Tuesday, December 28; Wednesday, December 29; and Thursday, December 30, 2021, and 
designate those days as additional paid days off for employees scheduled to work.  Employees governed by 
collective bargaining agreements will be paid in accordance with their respective bargaining agreements, 
treating compensation for those days as a campus closure day. 

    
8.  Association of Community College Trustees (ACCT) and American Association of Community 

Colleges (AACC) Memberships 
  ACCT:  Mr. Handley presented information on membership in the ACCT and AACC.  ACCT is a 

non-profit educational organization of governing boards, representing more than 6,500 elected and 
appointed trustees who govern over 1,200 community, technical, and junior colleges in the United States 
and beyond.  Located in Washington, D.C., ACCT is a prominent voice of community college trustees to 
the presidential administration, U.S. Congress, the Department of Education and Labor, and more.  ACCT 
membership provides resource information to trustees and additional resources on governance, trustee 
education, advocacy, and student success.  RVC was a member of ACCT until 2016, when the State of 
Illinois did not pass a budget. As a result, the College was forced to reduce expenses by suspending 
payments for all college memberships.  ACCT’s dues typically run from July 1 to June 30; however, as a 
result of our inquiry, ACCT has offered to prorate the College’s dues for the period from January 1, 2022, 
to June 30, 2022. Should trustees wish to rejoin the ACCT, the prorated dues for six months would be 
$2,355. 

  AACC:  The AACC is the primary advocacy organization for the nation’s community colleges, 
representing nearly 1,200 associate-degree granting institutions enrolling more than 12 million students, 
almost half of all U.S. undergraduates.  The national association also provides community colleges with 
access to professional development for college presidents, best practices from around the country, and grant 
funding opportunities through the National Science Foundation and other federal agencies.  RVC was a 
member of AACC until 2016 when the State of Illinois did not pass a budget, and the College was forced 
to reduce expenses by suspending payments for all college memberships.  Each year since then, AACC has 
solicited RVC to reinstate its membership.  The AACC membership is on a calendar year basis.  AACC’s 
dues are based on a three-year enrollment average and have been $10,833 a year for each of the past three 
years.  Due to declining enrollment over the past few years, RVC has contacted the AACC membership 
department to see if there will be any reduction in dues for the calendar year 2022.  Although Administration 
has not received a confirmation of the 2022 membership dues, it recommends that the College rejoin AACC 
but wait until January 2022 to complete the membership process.  Trustee Gorski suggested breaking out 
each organization and requesting the memberships and costs separately. 

 
9.  Buckbee Update 
 Mr. Rick Jenks, vice president of operations, updated the Trustees on the RVC Buckbee location.  
Mr. Jenks stated that the trustees approved an Intergovernmental Agreement (IGA) with Winnebago County 
last month to move the Cold Forming Program to the Criminal Justice Center.  The County is presenting 
the IGA to the sub-committee on December 9, 2021. There are no problems anticipated and it is expected 
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that the IGA will be signed on December 21, 2021.  RVC is working to remove the items from the Buckbee 
location and has hired movers to transport the equipment on December 22, 2021.  In January 2022, RVC 
will be working on the electrical and HVAC.  Mr. Jenks stated that he is also working on a training 
agreement and WEI Grant funding.  There were no questions from the trustees.  
  
10.  RVC Events Calendar 
 Mr. Handley presented the RVC events calendar.  No discussion ensued. 
 
11.  RVC Athletics Update 
 Dr. Peyer presented the RVC Athletics update.  Dr. Peyer reported on the RVC Volleyball Team, 
Men’s and Women’s Basketball Teams, RVC Men’s and Women’s Bowling Teams. 
 
12.  Advanced Technology Center (ATC) Update 
 Advanced Technology Center Sponsorship Program Extension:  Dr. Peyer presented the ATC 
Sponsorship Program Extension.  Dr. Peyer stated that in December 2020, the Board of Trustees approved 
$1,500,000 to fund the ATC Sponsorship Program for fiscal year 2022.  As a result, the College expects to 
award approximately $400,000 in sponsorships through June 30, 2022.  To qualify for the free tuition, 
students will need to have been residents of RVC’s service area as of July 1, 2021.  Free tuition will be 
limited to $10,000 per student during fiscal year 2023 and by course and program enrollment capacity, 
estimated at 150 students.  Course program or institutional fees, textbooks, and related instructional 
materials are not included in the free tuition initiative.  The Administration is recommending that the Board 
of Trustees extend the ATC Sponsorship Program through fiscal year 2023 and approve using the remaining 
$1,100,000 to fund the Advanced Technology Center Sponsorship Program.  Trustees were in support of 
extending the Advanced Technology Center Sponsorship Program. 
 ATC Cost Summary:  Ms. Olson presented the ATC cost summary.  Ms. Olson stated that RVC 
was processing invoices for payment and expected more to come in for processing since the machines are 
now starting to be delivered.  Ms. Olson said that the unallocated funds have not been used.     

 
Other Business / New Business 

 
There was no new or unfinished business. 

  
Adjourn to Closed Session 

 
 A closed session was not held. 
 

Next Regular Board of Trustees Meeting 
 

The next Regular Board of Trustees meeting will be held on December 21, 2021, at 5:15 p.m. 
remotely via teleconference. 

 
Next Committee of the Whole Meeting 

 
The next Committee of the Whole meeting will be held on January 11, 2022, at 5:15 p.m., remotely 

via teleconference. 
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Adjourn 
 

 At 8:17 p.m., a motion was made by Trustee Nelson, seconded by Trustee Gorski, to adjourn the 
meeting.  The motion was approved by a unanimous roll call vote. 
 
Submitted by: Tracy Luethje 
 
 
 
 
________________________________    _______________________________ 
Robert Trojan, Secretary     Jarid Funderburg, Chairperson 



  
 
 
FY2022 Enrollment Update 
Board of Trustees Committee of the Whole – January 11, 2022 
 

Term 

Unduplicated Headcount Credit Hours Budget 

FY2021 FY2022 Change 
% 

Change FY2021 FY2022 Change 
% 

Change Budget 
% to 

Budget 

Summer II 2,140 1,978 -162 -7.57% 9,811 8,854.5 -956.5 -9.75% 9,408 94% 

Fall 5,617 5,299 -318 -5.66% 53,586 51,248 -2,338 -4.36% 53,544 96% 

Subtotal 
(Summer II + Fall) 7,757 7,277 -480 -6.19% 63,397 60,102.5 -3,294.5 -5.20% 62,952 95% 

Winterim 284 282 -2 -0.70% 910 937 27 2.97% NA NA 

Spring 4,300 4,080 -220 -5.12% 43,124.5 40,669 -2,455.5 -5.69% 48,715 83% 

Subtotal  
(Summer II + Fall + 
Winterim + Spring) 

12,341 11,639 -702 -5.69% 107,431.5 101,708.5 -5,723 -5.33% 111,667 91% 

Summer I -- -- -- -- -- -- -- -- 3,333 -- 

TOTAL -- -- -- -- -- -- -- -- 115,000 -- 

Source: FY2022 Summer II and Fall Enrollment Tickers (Final); FY2022 Winterim, and Spring Enrollment Tickers (12/20/2021) 
Note: Subtotal headcounts are duplicated across terms. 
 
Important Dates: 
• Winterim classes began December 13, 2021. The last day to drop with a refund was December 16, 2021. 
• Spring deregistration for nonpayment was December 15, 2021. 
• Spring registration ends January 7, 2022. 
 



Adult Education Plan

Amanda Smith, Ed.D.

Presented to:  Board of Trustees Committee of the Whole
January 11, 2022



The Need

• The Rockford region has a great need for increased 
educational attainment.
• 53.7% adults in Boone and Winnebago Counties have completed 

any level of higher education

• Barriers of lack of education are financial and social
• $400 less per week than bachelor’s degree completers
• Increased risk of becoming unemployed
• Fewer resources to buffer stressors
• Weaker social and psychological skills
• Less-developed social networks



More Statistics

• Of the 282,830 adults in the College district
• 35,724 have less than a high school diploma

• 10,243 have less than a 9th grade education
• 29,922 need English language instruction
• 53,244 are recipients of public aid
• 27,014 have self-identified disabilities
• 9,819 are unemployed, and
• 34,491 are living in poverty.



Liberal Arts & Adult Education

Allied Health & 
Nursing Arts & Social Sciences * Communications & 

Humanities

Instructional Support 
Services Math & Sciences Adult & Developmental 

Education *

* Included in Adult Education  Plan



Human 
Services 

Program

K5 Tutoring

Early 
Childhood 
Education 

Learning Lab



K5 Tutoring

• Tutoring to provide additional supports to children of adults 
enrolled in Adult Education or credit coursework

• Scheduled during evening class times, allowing students to 
bring children for additional supports

• Teachers from area schools identify resources to promote a 
continuous learning experience



K5 Tutoring (Cont.)

• Beneficial to:
• Students not achieving state standards
• Children of families who do not speak English in the home
• Added layer of accountability to support families
• Added work-based learning for RVC’s Education program

• Interest Survey Results
• Distributed to instructors and students of Adult Ed and 

downtown campus, as well as area community agencies
• 224 surveys distributed; 37 returned
• Overwhelming support demonstrated in survey results



Early Childhood Education Lab

• Drop-in Learning Lab
• Quality education to children 3 -5 years, or until they start 

kindergarten
• On-campus, onsite placements for RVC students

• Lab maintains control of curriculum
• Tracks completion of placement hours
• Increases opportunities for work-based learning



Early Childhood Education Lab (Cont.)

• Child care continues to be a need for our students.

• Less than one-third of student-parents complete a credential 
(Long, 2017).

• Negatively impacts attendance, accessing student support 
services

• Offering Early Childhood Education Lab could benefit both 
student-parents and students in Early Childhood Education 
program



Human Service Program

• Redesigned certificates and degree aligned with the Council of 
Social Work Education
• Offered fully-online

• Work-based learning opportunities with area agencies
• Hospitals
• Rosecrance
• Crusader Community Health
• Rockford Rescue Mission
• Rockford Family Peace Center
• Rockford MELD
• Local police departments to address domestic violence



Human Services Program (Cont.)

• Human Services programming needed in region
• Generalist program, with completers assisting counselors, 

psychologists, and social workers

• Labor market data supports growth of human service 
assistants (13% increase from 2018 to 2028)
• 1,492 Human Service Assistant jobs in region
• 202 HSA openings annually, 36 Community/Social Service 

Specialists annually

• Growing elderly population and rising demand for social 
services drive this growth



Timeline

FY2022
• Hire Dean, Adult & Developmental Education
• Design K5 Tutoring Center

FY2023
• Implement K5 Tutoring Center, pending location
• Design Early Childhood Learning Lab
• Design Human Services Program

FY2024
• Implement Early Childhood Learning Lab
• Implement Human Services Program
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Operations Calendar for 2022-2024 
 

Background: Rock Valley College has established a 2022-2024 Operations Calendar.  In 
past years, Rock Valley College combined the Academic and Operations 
Calendar as one calendar. However, on March 27, 2018, Board Report 
#7496 separated the Academic and Operations Calendar. 

 
 The Board of Trustees approved the following Board Reports in reference 

to the Academic and Operations Calendar: 
• On September 23, 2014; Board Report #7140 

Academic Calendars 2015–2020 
• On October 27, 2016; Board Report #7342 

Amendment to 2017-2018 Academic Calendar 
• On November 15, 2016; Amendment #2/Board Report #7342 

Amendment to 2017-2018 Academic Calendar 
 

The Board of Trustees approved the following Board Reports in reference 
to the Operations Calendar: 

• March 27, 2018; Board Report #7496 
Amendment to Board Report #7140 College Hours of Operation 

• August 25, 2020; Board Report #7745 
Amendment to the 2020-2021 Operations Calendar 
 

 The 2022-2024 Operations Calendar subset includes dates the College is 
closed, and there will be no access to College buildings, offices, and student 
services. The primary use for this calendar is to communicate to the public 
and college community the dates when College operations are affected. 
 

Recommendation: It is recommended that the Board of Trustees approve the 2022-2024 
Operations Calendar. 

 
 
 ________________________________ 
 Howard J. Spearman, Ph.D. 
 President 
 
 
Board Approval: __________________________ 
 Secretary, Board of Trustees 
 
Attachment:  2022-2024 Operations Calendar 
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OPERATIONS CALENDAR FY 2022 

 

 

2022 SPRING SEMESTER                   
January 1 (Saturday)  ..................................................................................................... College Holiday 
January 2 (Sunday)  ........................................................................................................ College Closed 
January 3 (Monday)  ............................................................................ Observed Holiday/College Closed 
January 17 (Monday) ........................................................................................... Holiday/College Closed 
March 6-13 (Sunday-Sunday) ......................................................................... College Open/No Students 
April 14 (Thursday) ......................................................... Faculty & Staff Development Day/Offices Open 
April 15 (Friday) .................................................................................................. Holiday/College Closed 
April 16, 17 (Saturday, Sunday) ....................................................................................... College Closed 

 
 
2022 SUMMER SEMESTER                   
May 28, 29 (Saturday, Sunday) ........................................................................................ College Closed 
May 30 (Monday) ................................................................................................ Holiday/College Closed 
June 19 (Sunday) ................................................................................................ Holiday/College Closed 
June 20 (Monday) ................................................................................ Observed Holiday/College Closed 
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OPERATIONS CALENDAR FY 2023 

 
 
2022 SUMMER SEMESTER                   
July 2, 3 (Saturday, Sunday,) ........................................................................................... College Closed 
July 4 (Monday) .................................................................................................. Holiday/College Closed 
 
 

2022 FALL SEMESTER  
September 3, 4 (Saturday, Sunday) .................................................................................. College Closed 
September 5 (Monday) ........................................................................................ Holiday/College Closed 
September 6 (Tuesday) ................................................. Faculty & Staff Development Day/Offices Closed 
November 8 (Tuesday) ....................................................................................... Election/College Closed 
November 24, 25 (Thursday, Friday) .................................................................... Holiday/College Closed 
November 26, 27 (Saturday, Sunday) ............................................................................... College Closed 
December 23 (Friday) ........................................................................... Observed Holiday/College Closed 
December 24, 25 (Saturday, Sunday) ................................................................... Holiday College Closed 
December 26 (Monday) ........................................................................ Observed Holiday/College Closed 
December 30 (Friday) ........................................................................... Observed Holiday/College Closed 
December 31 (Saturday) ...................................................................................... Holiday/College Closed 
 

2023 SPRING SEMESTER 
January 1 (Sunday) ............................................................................................. Holiday/College Closed 
January 2 (Monday).............................................................................. Observed Holiday/College Closed 
January 16 (Monday) ........................................................................................... Holiday/College Closed 
March 12-19 (Sunday-Sunday) ....................................................................... College Open/No Students 
April 6 (Thursday) ........................................................... Faculty & Staff Development Day/Offices Open 
April 7 (Friday) .................................................................................................... Holiday/College Closed 
April 8, 9 (Saturday, Sunday) ........................................................................................... College Closed 
 
2023 SUMMER SEMESTER                                                    
May 27, 28 (Saturday, Sunday) ........................................................................................ College Closed 
May 29 (Monday) ................................................................................................ Holiday/College Closed 
June 19 (Monday) ............................................................................................... Holiday/College Closed 
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OPERATIONS CALENDAR FY 2024 
 

2023 SUMMER SEMESTER                                                    
 
July 4 (Tuesday) ................................................................................................. Holiday/College Closed 
 
 
 
2023 FALL SEMESTER  
September 2, 3 (Saturday, Sunday) .................................................................................. College Closed 
September 4 (Monday) ........................................................................................ Holiday/College Closed 
September 5 (Tuesday) ................................................. Faculty & Staff Development Day/Offices Closed 
November 23, 24 (Thursday, Friday) .................................................................... Holiday/College Closed 
November 25, 26 (Saturday, Sunday) ............................................................................... College Closed 
December 22 (Friday) ........................................................................... Observed Holiday/College Closed 
December 24, 25 (Sunday, Monday) ..................................................................... Holiday College Closed 
December 29 (Friday) ........................................................................... Observed Holiday/College Closed 
December 31 (Sunday) .......................................................................................  Holiday/College Closed 
 
 
2024 SPRING SEMESTER 
January 1 (Monday)............................................................................................. Holiday/College Closed 
January 15 (Monday) ........................................................................................... Holiday/College Closed 
March 10-17 (Sunday-Sunday) ....................................................................... College Open/No Students 
March 28 (Thursday) ....................................................... Faculty & Staff Development Day/Offices Open 
March 29 (Friday) ................................................................................................ Holiday/College Closed 
March 30, 31 (Saturday, Sunday) ..................................................................................... College Closed 
 
2024 SUMMER SEMESTERS                                                     
May 25, 26 (Saturday, Sunday) ........................................................................................ College Closed 
May 27 (Monday) ................................................................................................ Holiday/College Closed 
June 19 (Wednesday) .......................................................................................... Holiday/College Closed 
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Revised Academic Calendar for 2022-2023 

 

Background:   Rock Valley College is seeking approval for the revised 2022-2023 
  Academic Calendar.  A revision was necessary as the Board has  
  approved Juneteenth National Freedom Day as a paid holiday, on  
  which the College will be closed.  Additionally, the College will be 
  closed on November 8, 2022, for General Election Day, requiring  
  another revision to the calendar. 

 

Recommendation:   It is recommended that the Board of Trustees approve the revised  
  2022-2023 Academic Calendar. 

 

 

 

 

 ________________________________ 
 Howard J. Spearman, Ph.D. 
 President 
 

 

 

 
 
 
Board Approval: __________________________ 
 Secretary, Board of Trustees 



 

__________________________________________________________________________________ 

 

 
ACADEMIC CALENDAR 2022-2023-Revision 

 

2022 SUMMER SESSION II        
                                                                   EIGHT-WEEK SESSION (28 days plus 2 final exam days) 

                                      FOUR-WEEK SESSION   (14 days plus 1 final exam day) 
SECOND FOUR-WEEK SESSION (14 days plus 2 final exam days)  

                   
June 13(Monday) .................................. Classes Begin for First 4-week and 8-week Sessions of Session II 
June 20 (Monday)  ............................................................................................................... No Classes 
July 4 (Monday) ................................................................................................................... No Classes 
July 7 (Thursday) ................................................... Final Exam Day for First 4-week classes of Session II 

No Classes for 8 week classes 
July 11 (Monday) ................................................. Classes Begin for Second 4-week Session of Session II 
August 2 (Tuesday) ......................................................................................................... End of Classes 
August 3 & 4 (Wednesday, Thursday) .............................................................. Final Exams for Session II 
August 7 (Sunday) ...................................................................... Grades Due By 11:59pm Sunday Night 
 

2022 FALL SEMESTER 
August 13 (Saturday) ........................................................................................ Weekend Classes Begin 
August 15 (Monday) ........................................................................................... Weekday Classes Begin 
September 3, 4, 5 (Saturday, Sunday, Monday) ..................................................................... No Classes 
September 6 (Tuesday) ...................................................... Faculty & Staff Development Day/No Classes 
November 8th (Tuesday)  ...................................................................................................... No Classes 
November 23, (Wednesday) ................................................................................. Fall Recess/No Classes 
November 24, 25, 26, 27 (Thursday, Friday, Saturday, Sunday) .............................................. No Classes 
December 2 (Friday) ......................................................................................... End of Weekday Classes 
December 3 (Saturday)..................................................................................... End of Weekend Classes 
December 5-9 (Monday-Friday) ............................................................ Final Exams for Weekday Classes 
December 10 (Saturday) ...................................................................... Final Exams for Weekend Classes 
December 11 (Sunday) .................................................................Grades Due by 11:59pm Sunday Night 
 

2023 SPRING SEMESTER 
January 13 (Friday) ......................................................................................... Faculty Development Day 
January 14 (Saturday) ....................................................................................... Weekend Classes Begin 
January 16 (Monday) ............................................................................................................ No Classes 
January 17 (Tuesday) ......................................................................................... Weekday Classes Begin 
March 12-19 (Sunday- Sunday) .................................... Spring Recess - No Weekday or Weekend Classes 
March 20/25 (Mon/Sat) .................................................................. Weekday / Weekend Classes Resume 
April 6 (Thursday) .............................................................. Faculty & Staff Development Day/No Classes 
April 7, 8, 9 (Fri, Sat, Sun) .................................................................................................... No Classes 
May 6 (Saturday) ............................................................................................. End of Weekend Classes 
May 12 (Friday) ................................................................................................ End of Weekday Classes 
May 13-19 (Saturday, Mon, Tues, Wed, Thurs, Fri) ......................  Final Exams for Weekend & Weekday Classes 
May 19 (Friday) at 6PM................................................................................... Commencement Exercises  
May 21 (Sunday) ......................................................................... Grades Due By 11:59pm Sunday Night 
 

2023 SUMMER SESSION I        
                                                                   FOUR-WEEK SESSION   (14 days plus 1 final exam day) 
 

May 22 (Monday) ............................................................................................................. Classes Begin 
May 29 (Monday) ................................................................................................................. No Classes 
June 15 (Thursday) ............................................................................................................. Final Exams 
June 18 (Sunday) ........................................................................ Grades Due By 11:59pm Sunday Night  

 

 

 

*Most classes (16-week) begin this week.  Check class schedule for specific dates.  
Deadlines vary for courses less than 16-weeks in length.  Contact Records and Registration for specific dates. 
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2021 - 2022 The General Services Administration (GSA) 
Federal Surplus Personal Property Donation Program and Rock Valley College 

BACKGROUND: In 2015, Rock Valley College expanded its FAA-certified 
mechanics' training program from an enrollment of 80 students to a 
total enrollment of over 200 students to meet the needs of regional 
aerospace employers. The expense of aircraft has limited the 
college’s ability to acquire replacement aircraft to meet increased 
student demand. 

Through the U.S. General Services Administration (GSA), Federal 
Surplus Personal Property Donation Program, Rock Valley College 
will have the opportunity to have access to federal surplus (including 
aircraft and vehicles) from across the country to support the 
Aviation Maintenance program at Rock Valley College. 

The U.S. GSA Federal Surplus Personal Property Donation Program 
will enable Rock Valley College to procure aircraft for the Aviation 
Maintenance program at no cost or low cost to Rock Valley College. 
The addition of a turbine-powered aircraft would significantly 
increase the experience and quality of education for the students 
served by Rock Valley College.  Participation in this federal 
program may also have equipment potential for the automotive 
programs at Rock Valley College. 

RECOMMENDATION: It is recommended that the Rock Valley College Board of Trustees 
approve for Rock Valley College to submit the application and 
participate in the General Services Administration Federal Surplus 
Personal Property Donation Program, effective upon signature by 
both parties. 

______________________________ 
Howard J. Spearman, Ph.D. 
President 

Board Approval: ___________________________ 
   Secretary, Board of Trustees 



ATC Branding and Donor Signage
Board of Trustees Committee of the Whole • January 11, 2022



Agenda

• Branding signage
• Donor signage
• Preliminary ribbon cutting plan

2



Branding Signage

3

Objective: Create a dynamic, eye-catching visual for the 16’x41’ 
wall inside the Advanced Technology Center

Action Items:
•Select a vendor to partner with on the creation and 
installation of the art.
•Work with vendor to finalize concept drawing and select 
materials to be used.



Concept Art

4



Quotes

4

Image Signs
$13,858

Meridian-Direct*
$12,390

Signs Now
$10,209.29

*The only vendor to address options in their quote regarding the various “pop-
out” elements.



Donor Signage

5

Objective: to recognize donors of the individually named spaces

Action Items:
•Identify value-proposition words to include on the signage
•Work with the vendor and marketing to finalize concept 
drawings for each donor



Concept Donor Signage- Named Room

6



Concept Donor Signage- Recognition Wall

• Location: ATC lobby
• Recognition of donors and Board of Trustees overseeing 

the project
• Image below (located in the WTC lobby) is a sample of 

what’s been done in recent years. 



Date/Time: March 30, 2022 at 2 p.m.

Approach:
• Provide a hands-on event to spotlight the programs offered at 

the ATC to coincide with a non-traditional, innovative “ribbon” 
cutting.

• Recognize lead donors for RVC Strong and launch the public 
campaign.

Ribbon Cutting Planning

7



Questions & Comments

b.Freiberg@rockvalleycollege.edu
j.thompson@rockvalleycollege.edu 8

mailto:b.Freiberg@rockvalleycollege.edu
mailto:j.thompson@rockvalleycollege.edu
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Purchase Report-A – FY22 Addendums 

Recommendation:  Board approval for items marked with an asterisk    

A. Contractual Services – (Maintenance Services for Buildings: Plant Maintenance) 
 
 Helm Services   Freeport IL  $50,000.00*(1) 
  
 1. Helm Services is the college’s unit bidder for electrical work on campus.  In September 

2021, it was determined to have a contractor provide power drops for the mechatronics 
equipment at the Advanced Technology Center.  This work was outside of the Stenstrom 
contract.  Chairman Funderburg was advised of the need for this electrical work, and 
permission to proceed was received.  The college used the blanket purchase order originally 
approved in order to start paying for this work and is now requesting to increase the original 
blanket order by $50,000.00 to finish paying for the electrical drops and any additional 
electrical services needed for the remainder of the fiscal year. 

 
 Original amount $45,000.00 
 Increase $50,000.00 
 Total Expenditure $95,000.00 
 
 FY22 Budgeted Expense 
 Original BR#7817/PR#763D 
 
B. Scholarships – (External, Private Donor Scholarships) 
 
 Northern Illinois University   DeKalb IL $3,100.00*(2) 
 
 2. This request is due to the addition of students receiving engineering scholarship awards 

through the Rock Valley College Foundation’s Engineering Our Future Campaign.  The 
scholarships are from donor dollars given to support students in the third and fourth years 
of the NIU@RVC Program. 

 
 Original amount $80,000.00 
 Increase   $3,100.00 
 Total Expenditure $83,100.00 
 
 FY22 Foundation Pass-Through-Expense 
 Original BR#7822A/PR#765A 
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Purchase Report-A – FY22 Addendums 

C. Software – (HEERF:  General Institutional Expenses) 
 
 Servio Consulting    Frankfort IL $102,000.00*(3) 

 
 3. This expense is to modify the Servio Consulting contract for the Customer Relationship 

Management (CRM) project that was originally approved at the September 28, 2021 board 
meeting on BR #7851-B in the amount of $132,000.00.  In the process of setting up the 
project with Servio Consulting, it was discovered that the other vendors working on this 
project with Servio would all require separate contracts. After several meetings with all of 
the vendor representatives, Rock Valley College staff, and attorneys at Robbins Schwartz, 
it was determined the best approach would be to reduce the amount approved to Servio 
Consulting and enter into separate contracts with the other vendors.  There is no increase 
to the amount of the total first-year cost of $132,000.00 that was approved by the Board on 
September 28, 2021. Servio Consulting will still be providing the software and 
coordinating the installation with the other vendors. The first-year funding for this project 
will be covered by the Higher Education Emergency Relief Fund Act (HEERF). 

 
FY22 Grant Expense 
Original BR#7851-B 

 
D.   Software – (HEERF:  General Institutional Expenses) 
 
 Carahsoft    Reston VA  $12,500.00*(4) 

  
 4. This expense is for a separate contract with this vendor as it relates to the Customer 

Relationship Management (CRM) project. At the advice of RVC legal counsel Robbins 
Schwartz, we are breaking out this amount from the original expense approved September 
28, 2021, on BR #7851-B. There is no increase to the amount of the total first-year cost of 
$132,000.00. The above-listed vendor will be involved with the implementation of the 
Customer Relationship Management (CRM) project. The first-year funding for this project 
will be covered by the Higher Education Emergency Relief Fund Act (HEERF). 

 
FY22 Grant Expense 
Original BR#7851-B 
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Purchase Report-A – FY22 Addendums 

E.   Software – (HEERF:  General Institutional Expenses) 
 
 LingK    Danville CA  $10,000.00*(5) 

  
 5. This expense is for a separate contract with this vendor as it relates to the Customer 

Relationship Management (CRM) project. At the advice of RVC legal counsel Robbins 
Schwartz, we are breaking out this amount from the original expense approved September 
28, 2021, on BR #7851-B. There is no increase to the amount of the total first-year cost of 
$132,000.00. The above-listed vendor will be involved with the implementation of the 
Customer Relationship Management (CRM) project. The first-year funding for this project 
will be covered by the Higher Education Emergency Relief Fund Act (HEERF). 

 
FY22 Grant Expense 

 Original BR#7851-B 
 
F.   Software – (HEERF:  General Institutional Expenses) 
 
 Formstack    Fishers IN  $7,500.00*(6) 

  
 6. This expense is for a separate contract with this vendor as it relates to the Customer 

Relationship Management (CRM) project. At the advice of RVC legal counsel Robbins 
Schwartz, we are breaking out this amount from the original expense approved September 
28, 2021, on BR #7851-B. There is no increase to the amount of the total first-year cost of 
$132,000.00. The above-listed vendor will be involved with the implementation of the 
Customer Relationship Management (CRM) project. Although this amount does not meet 
the minimum threshold for Board of Trustees approval, it has been added for transparency. 
The first-year funding for this project will be covered by the Higher Education Emergency 
Relief Fund Act (HEERF). 

 
FY22 Grant Expense 
Original BR#7851-B 

   
 

 
 
    
   __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
Board Approval:  ____________________________       
           Secretary, Board of Trustees 
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Purchase Report-B – FY22 Purchases 

Recommendation:  Board approval for items marked with an asterisk    

A. Commencement Regalia – (Education Fund – Graduation and Commencement, Other 
Contractual Services) 

 
 Oak Hall   Salem VA  $14,006.00*(1) 
 Herff Jones   Indianapolis IN  $15,578.00 
 Jostens   Waterford WI  $16,496.00 
  
 1. This expense is for the purchase and rental of graduation regalia, honor cords, and tassels 

for the 2022 commencement ceremony.  Keepsake gowns are purchased for students to 
retain.  Gowns for trustees, faculty, and other attendees are rented.  Pricing is based on an 
estimated 600 students and 130 faculty. 

 
 FY22 Budgeted Expense 
 
B. Online Training for Employees – (HEERF: General Institutional Expenses) 
 
 Cornerstone OnDemand Inc   Palatine IL $18,515.00*(2) 
 
 2. This expense is for a specialized service provider offering a suite of online training 

modules available for employees to train remotely.  As a result of COVID-19, the college 
has had to curtail external training and travel for professional development.  This request 
from Human Resources is to purchase an annual subscription to a learning management 
system (LMS) that has a library of professional development training material that is 
available online and accessible on-demand.  Having tools like this will allow employees to 
continue to develop professionally without having the fear and anxiety of traveling to 
external training.  Additionally, if employees are not traveling to external training, they 
(and the college) will experience reduced exposure to COVID-19, thereby potentially 
limiting the spread of the virus to the community at large. This expense will be covered by 
the Higher Education Emergency Relief Fund Act (HEERF). 

 
 This purchase is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-22.1) Exception 

A:  Contracts for the services of individuals possessing a high degree of professional skill where 
the ability or fitness of the individual plays an important part 

  
 FY22 Grant Expense 

  



ROCK VALLEY COLLEGE  Board Report# xxxx-B 
  January 25, 2022 
   Page 2/4 
 

Purchase Report-B – FY22 Purchases 

C. Contractual Services – (Other Conference & Meeting Expenses: Upward Bound) 
 
 Media Arts Institute   Huntsville AL $18,000.00*(3) 
 
 3. This expense is for approximately ten (10) TRiO Upward Bound students to go on a 

four-night guided tour of Boston, MA and New York, NY on March 21- 25, 2022, which 
combines college and cultural site visits.  The cost includes hotel accommodations, meals, 
and local area transportation, Amtrak train from Boston to New York, and airport 
pickup/drop-off (airfare is billed separately).  The tour is considered a sole source purchase 
because it is economically procurable from only one source. 

 
 FY22 Grant Expense 
 
D. Membership Fees – (Membership and Dues: President’s Office) 
 
 American Association of Community Colleges   Baltimore MD $10,833.00*(4) 
 
 4. This expense is to reinstate membership in the American Association of Community 

Colleges (AACC) effective January 1, 2022.  The AACC is the primary advocacy 
organization for the nation’s community colleges.  It supports and promotes the member 
colleges through leadership access to grant funding opportunities through the National 
Science Foundation and other federal agencies.  Rock Valley College was a member of the 
AACC until the summer of 2016 when the State of Illinois did not pass a budget, and the 
College was forced to reduce expenses by suspending payment for all college 
memberships.  Membership is for the term of January 1, 2022, through December 31, 2022. 

 
 FY22 Budgeted Expense 
 
E. Contractual Services – (HEERF: General Institutional Expense) 
 
 Hyland   Olathe KS $49,600.00*(5) 
 
 5. This expense is for the professional services related to the cloud migration of the 

Perceptive Content (Image Now) software project that was approved on BR#7864-B. 
Services provided will include but are not limited to migration planning, testing, and the 
go-live of the software with the RVC Information Technology team.  This expense will be 
covered by the Higher Education Emergency Relief Fund Act (HEERF). 

 
 FY22 Grant Expense 
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Purchase Report-B – FY22 Purchases 

F. Other Materials – (Other Materials: Big Thunder Blvd Belvidere) 
 
 Meridian   Loves Park IL $12,390.00*(6) 
 Image Signs   Loves Park IL $13,858.00 
 
 6. This expense is for the graphic design, installation, and materials needed for the graphic 

display to be done on the inside entrance wall of the Advanced Technology Center.  
Meridian Direct was the only vendor able to address the material options needed for the 
pop-out elements that are to be included in the project. 

 
 FY22 Budgeted Expense 
 
G. Printing – (Print/Copy Commercial Services: Unrestricted / Non-Chargeback Postage: 

unrestricted) 
 
 Meridian   Loves Park IL $11,039.00*(7) 
 
 7. This expense is for the printing and mailing of the RVC Foundation’s fall annual appeal 

letters and envelopes.  Due to the expansion of the addresses covered by the mailing and 
the additional postage cost, this is the first time this mailing has been over $10,000.00 and 
now requires Board approval. 

 
 FY22 Budgeted Foundation Expense 
 
H. Computers – (HEERF: General Institutional Expense) 
 
 TBD $x.xx(8) 
 
 8.  This expense is for computers and components for the Computer Lifecycle Project.  

Currently, Bid# 22-01 is out for Bid and will be opened on January 17, 2022.  An award 
will be brought to the January 25, 2022 Board of Trustees meeting for approval.  This 
expense is being covered by the Higher Education Emergency Relief Fund Act (HEERF). 

 
 FY22 Grant Expense 
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Purchase Report-B – FY22 Purchases 

I. Equipment – (Capital Instructional Equipment: Workforce Development) 
 
 TBD $x,xx(9) 
 
 9. This expense is for Manual Lathes for the main campus Techworks Department.  Bid# 

22-02 was opened on January 4, 2022.  Bid submittals are currently being reviewed, and 
an award will be brought to the January 25, 2022 Board of Trustees meeting for approval. 
The current lathes are over 14 years old, worn, and in need of replacement. This expense 
is being covered by the Workforce Equity Initiative Grant. 

 
 FY22 Grant Expense 
 
 
 
 
 
 
 
   __________________________________ 
   Howard J.  Spearman, Ph.D.  
   President 
 
 
 
 
Board Approval:  ____________________________       
            Secretary, Board of Trustees 
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Purchase Report C - FY22 Advanced Technology Center (ATC) 

Change Orders 

Recommendation:  Board approval for items marked with an asterisk    

A. Advanced Technology Center – (Operations & Maintenance Fund: ATC) 
 
 Stenstrom Construction   Rockford IL $1,562.00 (1)* 
 
 1. Change Order #74 is for the installation of two 120-volt weatherproof duplex 

receptacles in the exterior tank farm for the fume and exhaust system.  This expense will 
be drawn against the construction allowance approved on Board Report#7774/Purchase 
Report#757 B and will not increase the overall total of the project. 

  
 FY22 Budgeted Expense 
 
B. Advanced Technology Center – (Operations & Maintenance Fund: ATC) 
 
 Stenstrom Construction   Rockford IL $1,334.00 (2)* 
 
 2. Change Order #77 is to cut open and frame the existing wall for supply and return 

ductwork of the welding fume exhaust system.  This expense will be drawn against the 
construction allowance approved on Board Report#7774/Purchase Report#757 B and will 
not increase the overall total of the project. 

 
 
 FY22 Budgeted Expense 
 
 
 
   __________________________________ 
   Howard J. Spearman, Ph.D. 
   President 
 
 
 
Board Approval:  ____________________________       
         Secretary, Board of Trustees 



Operating Cash Accounts

    Illinois Bank & Trust 13,427,737      

    PMA Operating Cash 10,002,304      

    Petty Cash 3,274                

    ISDLAF* 25,716,828      

Total Operating Cash: 49,150,143                

Operating Investments Accounts

  PMA Operating 5,662,533        

  ISDLAF* 4,067,321        

  CD's and CDARS 4,970,398        

  Treasuries 1,998,516        

  ISDLAF Term Series 4,000,000        

Total Operating Investments: 20,698,767                

Total Operating Cash & Investments: 69,848,911               

Total Operating Cash and Investments on November 30, 2021 71,696,104               

Total Operating Cash and Investments on December 31, 2021 69,848,911               

Total Operating Cash and Investments on December 31, 2020 59,174,467               

       % of Operating Budget 64.22%

Change in Operating Cash and Investments since November 30, 2021 (1,847,194)                

*Illinois School District Liquid Asset Fund

Capital Funds

    Debt Service 1,112,837        

    Life Safety 1,817,299        

    CDB Escrow 3,925,139        

    Building Funds 3,971,774        

    ATC Capital 2,669,795        

Total Capital Funds: 13,496,844               

Total Capital Funds on November 30, 2021 23,491,608               

Total Capital Funds on December 31, 2021 13,496,844               

Change in Capital Funds since November 30, 2021 (9,994,765)                

Month End Balance

ROCK VALLEY COLLEGE

Cash and Investment Report

December 31, 2021

Month End Balance



Month / Year Cash & Investments Capital Total Column1

December 2021 69,848,911                    13,496,844           83,345,754          

December 2020 59,642,700                    17,962,058           77,604,758          

November 2021 71,696,104                    23,491,608           95,187,713          

November 2020 59,174,467                    23,724,660           82,899,127          

October 2021 70,928,131                    23,288,062           94,216,193          

October 2020 60,310,843                    23,527,607           83,838,450          

September 2021 66,373,319                    26,989,336           93,362,655          

September 2020 63,680,363                    23,314,770           86,995,132          

August 2021 67,229,922                    24,163,878           91,393,799          

August 2020 57,188,522                    26,624,788           83,813,309          

July 2021 64,988,026                    22,955,921           87,943,946          

July 2020 56,297,105                    25,271,236           81,568,341          

June 2021 65,999,909                    22,845,925           88,845,834          

June 2020 54,510,977                    23,758,781           78,269,758          

May 2021 58,904,746                    17,697,700           76,602,446          

May 2020 50,905,472                    19,385,048           70,290,520          

April 2021 57,702,722                    16,321,268           74,023,990          

April 2020 53,537,017                    9,820,346              63,357,363          

March 2021 57,889,015                    16,320,911           74,209,926          

March 2020 54,181,766                    9,814,807              63,996,573          

February 2021 58,371,407                    18,029,220           76,400,627          

February 2020 57,211,177                    10,832,793           68,043,970          

January 2021 58,933,599                    17,961,949           76,895,548          

January 2020 60,673,218                    10,821,135           71,494,353          

December 2020 59,642,700                    17,962,058           77,604,758          

December 2019 61,039,969                    10,808,269           71,848,238          

59.75% 61.81%
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Subaward Agreement Modification Between 

Goodwill Industries of Northern Illinois and Rock Valley College for 
One-Stop, Adult, and Dislocated Worker Services 

 

Background: Rock Valley College and Goodwill Industries of Northern Illinois were 
approved to be the Workforce Innovation and Opportunity Act (WIOA) 
One-Stop Operator and Career Service provider for adult and dislocated 
worker services for the region.  WIOA is a federally funded program passed 
down through the states to the local service delivery areas.   
 
Rock Valley College was selected to implement the enrolled services for 
adult and dislocated workers through a subaward agreement with Goodwill 
of Northern Illinois, effective July 1, 2021 through June 30, 2022. The Rock 
Valley College portion of the grant is $586,654.00. 
 
In response to staffing changes and to provide additional training 
opportunities for staff, the budget lines have been adjusted accordingly in a 
modification.  However, the total amount of the grant has not changed.  This 
cost reimbursement agreement is not to exceed the total amount of 
$586,654.00 from July 1, 2021 through June 30, 2022. 

 

Recommendation: It is recommended that the Board of Trustees approve the Subaward 
Agreement Modification Between Goodwill Industries of Northern Illinois 
and Rock Valley College for One-Stop, Adult, and Dislocated Worker 
Services. 

    

Funding Source: Federal WIOA funding 

 

      __________________________ 
     Howard J. Spearman, Ph.D. 

      President  
 

Board Approval: ____________________________ 
 Secretary, Board of Trustees 

 

Attachment:  Subcontract Agreement Revision: One-Stop Operator and Career Services 
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Agreement between Goodwill Industries of Northern Illinois and Rock Valley College 
One Stop, Adult, and Dislocated Worker Services  

Modification #1  
 
 
This Subaward Agreement (or this “Subaward”) is made by and between Goodwill Industries of 
Northern Illinois and Wisconsin Stateline Area, Inc. (“Goodwill”) and Rock Valley College, 
(also referred to as “Subrecipient”) (collectively referred to as the “Parties”).  
 
Subject to execution of this subaward by both Parties, Goodwill agrees to provide a subaward to 
subrecipient in an amount not to exceed $586,654 for Enrolled Career Planning services, to 
include career planning services, oversight and accountability, and administrative assistance for 
enrolled services. 
 
The Parties to this Subaward represent and warrant now and at all times during the term of this 
subaward that they will comply with the requirements of the Workforce Innovation and 
Opportunity Act (“WIOA”) and the Trade Act of 1974 (“Trade Act”), and with the Federal and 
State regulations and policies promulgated there-under; with all applicable Office of the 
Management of the Budget (“OMB”) circulars; and with all applicable Federal, State and local 
laws and regulations. Subrecipient shall comply with all policies and procedures as may be from 
time to time required by Goodwill and The Workforce Connection (“TWC”) to carry out the 
terms of the subaward. 
 
This Federally funded award is identified by the following:  
CFDA Name: WIOA/WIA Formula Funds- Adult: WIOA/WIA Formula Funds- Dislocated 
Worker (DLW) CFDA Number: 17.259  
 
The Federal Awarding Agency is the U.S. Department of Labor. 
 
Background:  
Goodwill was approved to be the contractors for the WIOA One Stop, Adult, and Dislocated 
worker grant through The Workforce Connection. This contract also includes additional funding 
received including Emergency grant funding, National dislocated worker funding, and service 
integration funding. This contract represents year one of a possible four year term, with renewals 
based on achieving performance outcomes. This contract is effective July 1, 2021 through June 
30, 2022.  
 
Goodwill is the lead agent and all contracts and budgets will be managed by Goodwill. Rock 
Valley College is a sub-contractor to Goodwill and will submit budgets to Goodwill for 
approval.  
 
The scope of services in this agreement details the work to be done by each party.  
 
Period of Performance  
This agreement will commence on July 1, 2021 and will continue through June 30, 2022.  
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Financial Management and Reporting  
Subrecipient will be reimbursed only for actual costs up to the Program Budget incurred by 
subrecipient in carrying out the terms of this award. Costs not covered by the Program Budget in 
this subaward will not be reimbursed. The existence of excess or non-covered costs shall not 
excuse performance by subrecipient of the terms and obligations under this award.  
  
Only services/products procured by subrecipient in accordance with the procurement procedures 
identified in applicable OMB circulars will be reimbursed; evidence that the services/products 
were procured in accordance with appropriate OMB circulars must be provided for 
reimbursement.  
 
Subrecipient will not use any funds under this subaward for services not included in WIOA Title 
I or Trade Act; and will not provide services to individuals not eligible under WIOA Title I or 
Trade Act.  
 
Subrecipient will report all necessary fiscal and program data monthly to Goodwill in a timely 
fashion so that all reporting can be achieved. All reports, including fiscal and programmatic will 
be turned in by the 12th of each month or the business day directly following the 12th (if the 12th 
falls on a weekend or holiday). Goodwill will pay Rock Valley College within 30 days of 
receiving the invoice for services.  
 
Actual expenditures for specific line items may exceed the line item budget by 10% or $100 
(whichever is greater), as long as the overall Program Budget has not been exceeded. If the 
actual expenditure or the line item exceeds or is expected to exceed the amount set forth for that 
line item in the Program Budget by more than said variance, a modification may be requested to 
transfer larger amounts of funding between line items. 
 
To the extent that Rock Valley College has received funds from Goodwill which are 
subsequently disallowed through an audit or review, Rock Valley College will hold Goodwill 
harmless from any losses and repay Goodwill for costs which have been advanced to Rock 
Valley College.  
 
Rock Valley College is responsible for maintaining a sound fiscal management system. This 
system will clearly identify revenues and expenses pertaining to this subaward. 
 
Rock Valley College must maintain a separate record of accounts by program code, center, or 
fund for this subaward and will report costs for reimbursement from this record of accounts. All 
monies expended for WIOA sub awarded programs will be charged to the “program” cost 
category. All costs must be documented, and the supporting documentation must be correlated to 
the report of expenditure request for reimbursement. 
 
Rock Valley College shall maintain records that clearly reflect WIOA funds received and WIOA 
funds on hand. At any given time, Goodwill, The Workforce Connection or its fiscal agent must 
be able to verify, based on subrecipient records that reimbursements were deposited to 
subrecipient’s account, and must also be able to determine the amount of WIOA funds on hand. 
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Rock Valley College shall maintain accounting records that are supported by source 
documentation. Subrecipient shall in these and other respects comply with applicable provisions 
of 2 CFR Part 200 – Uniform Administrative Requirements, cost principles, and audit 
requirements for federal awards; Subrecipient will comply with 2 CFR § 200.212 subjecting non-
Federal entities and contractors to the non-procurement debarment and suspension regulations 
implementing Executive Orders 12549 and 12689, 2 CFR Part 180; Subrecipient may not 
prohibit or otherwise restrict employees or contractors from lawfully reporting waste, fraud, or 
abuse to a designated investigative or law enforcement representative of a Federal department or 
agency authorized to receive such information – P.L. 113-114, Division E, Title VII, Section 
743. 
 
Indirect costs are those incurred for a common or joint purpose benefiting more than one (1) cost 
objective, and not readily assignable to the cost objective specifically benefited without effort 
disproportionate to the results achieve. (See 2 CFR § 200.414). 
 
Rock Valley College shall comply with the Grant Accountability and Transparency Act 
(GATA), 30 ILCS 708/1, et seq., and OMB guidance for tracking and reporting indirect costs. 
 
The indirect cost rate applicable to this subaward is 8.6%. 
 
Audit  
Goodwill or The Workforce Connection, or an individual or entity designated by either entity, 
may audit subrecipient’s programs that affect this subaward. Subrecipient agrees to allow 
Goodwill or TWC, or an individual or entity designated by either, access to all records for the 
purpose of audit and fiscal monitoring.  
 
Subrecipient will be responsible for informing their auditors that this subaward is Federally 
funded. Subrecipient shall ensure that the audit obtained meet the standards required for the 
subrecipient and must specify to their auditors the type of audit required. 
 
Records 
Rock Valley College will be required to maintain files, including documentation of expenses, 
logs, and programmatic files. Rock Valley College will also be required to log all programmatic 
activities in the State System, IWDS, in a timely fashion, not more than 10 days after the service 
or interaction occurs.  
 
Rock Valley College shall keep and maintain in a secure fashion all records created or received 
by Subrecipient in relation to the subaward during the existence of the subaward. The term 
“records” shall include, without limitation, all documents, accounts, ledgers, lists, and 
communications in whatever form created, received or stored including written and electronic 
records.  
 
Subrecipient shall keep and maintain the records in a secure fashion for a period not less than 
seven (7) years following termination of the subaward and all other pending matters, if any, are 
closed. 
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Goodwill or The Workforce Connection, or an individual or entity designated by Goodwill, may 
audit Subrecipient's programs that affect this subaward.  Subrecipient agrees to allow Goodwill, 
or an individual or entity designated by Goodwill, access to all records for the purpose of audit 
and fiscal monitoring. 
 
Goodwill shall be furnished access to subrecipient’s program staff, records, and Participants for 
the purpose of monitoring, review, and evaluation of program performance. Rock Valley College 
agrees that "access" in the terms of this section includes, but is not limited to, unscheduled and 
unannounced visits by Goodwill staff, designees of Goodwill, or agents of the State or Federal 
Government to the facilities or operations of subrecipient. 
 
Participant enrollment  
Only persons certified as WIOA Title I or Trade Act eligible may be enrolled in the program.  
 
Bonding and Insurance Requirements  
Every officer, director, agent, or employee authorized to act on behalf of subrecipient in 
receiving or depositing funds into program accounts, or in issuing financial documents, checks, 
or other instruments of payment for program costs shall be bonded to provide protection against 
loss. The amount of bonding coverage shall be for the highest advanced amounts through check 
planned for the present grant year. Subrecipient shall provide upon receipt a copy of all bonds 
referenced herein.  
 
If Rock Valley College, in conducting activities under a grant or this subaward with Goodwill, 
uses motor vehicles, Subrecipient shall ensure that it has proper and adequate automobile 
insurance. Subrecipient herewith agrees to indemnify and hold harmless Goodwill against any 
and all claims, demands, actions, expenses and costs (including attorney’s fees and costs) arising 
from Subrecipient’s negligent ownership, maintenance, or use of a motor vehicle.  
 
Subrecipient shall provide automobile insurance issued by an Insurer licensed in the State of 
Illinois, with coverage of $1 million for bodily injury and property damage, including coverage 
for under-insured and uninsured motorists. At no time will Participants be transported by staff in 
private vehicles. 
 
Rock Valley College shall conduct a criminal background investigation on all staff members. 
Rock Valley College shall comply in all respects with the provisions of Federal and State law in 
conducting such investigations and the results therein obtained, including without limitation, the 
provisions of the Illinois Uniform Conviction Information Act, 20 ILCS 2635/1 et seq. A record 
of conviction discovered through a criminal background investigation shall be reported to 
Goodwill not more than 30 days after date of receipt. Goodwill may request that a staff member 
who has a record of conviction be removed from any position funded in whole or in part by this 
subaward.  
 
Subrecipient shall provide Worker’s Compensation insurance where the same is required and 
shall accept full responsibility for the payment of unemployment insurance, premiums for 
Worker’s Compensation, Social Security and retirement and health insurance benefits, as well as 
all income tax deductions and other taxes or payroll deductions.  
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Staffing  
Subrecipient shall maintain current job descriptions for all positions which are funded in whole 
or in part by this subaward. These job descriptions shall match each staff member's actual duties. 
The experience and educational qualifications listed on each job description must match those of 
the staff member(s) to whom that job description applies. The job descriptions must be kept 
current. 
 
This grant is subject to the Jobs for Veterans Act (JVA) (Pub. L. 107-288), which establishes a 
priority of service requirement for covered persons, such as veterans and eligible spouses, 
including widows and widowers, in qualified job training programs that are funded by the U.S. 
Department of Labor. Covered persons must meet WIOA or TAA program eligibility 
requirements to receive priority of services. Rock Valley College agrees to reasonably cooperate 
in such compliance monitoring as may be from time to time required by Goodwill and The 
Workforce Connection.  
 
In situations in which subrecipient identifies an On-the-Job Training (OJT) position for a 
Participant, subrecipient must follow and adhere to The Workforce Connection policies for 
approval of OJT positions and develop an OJT agreement with the employer. Any agreement for 
OJT positions must receive all approvals as required by policy and subrecipient must obtain 
written approval before the Participant may start the job.  
 
Subrecipient or a business owned by subrecipient or a member of subrecipient’s staff may not 
hire a program Participant in an OJT position and doing so may be a basis for termination of this 
subaward.   
 
Purchase of property  
Any property obtained by Rock Valley College with funds received through this subaward shall 
be purchased, maintained, and disposed of in accordance with 2 CFR Part 200 and 2 CFR Part 
2900. Prior written approval from Goodwill must be obtained before non-expendable property is 
purchased; three oral quotes must be received for any property with a price not less than $300.00 
and not more than $1,000.00. Purchases for equipment over $1,000.00 require three written 
quotes. Rock Valley College shall maintain all property records in such form and manner as 
required by TWC, but the title to the property shall be in the name of TWC unless U.S. 
Department of Labor or State of Illinois regulations direct that the title be maintained in the name 
of the Federal Government or the State of Illinois. 
 
Rock Valley College must maintain an inventory of all non-expendable property purchased with 
funds received through this award. Property cannot be disposed of without Goodwill 
authorization.   
 
Rock Valley College shall maintain a control system which ensures adequate safeguards to 
prevent property damage, loss or theft, and shall investigate and document any damage to or loss 
or theft of property. Subrecipient shall promptly notify Goodwill’s Mission Services Director in 
writing concerning the damage, loss, or theft of any expendable and non-expendable property. 
Subrecipient shall implement adequate maintenance procedures to keep the property in good 
condition. 
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Monitoring, Review, and Evaluation of Program Performance  
Goodwill shall be furnished access to subrecipient’s program staff, records, and participants for 
the purpose of monitoring, review, and evaluation of program performance. Subrecipient agrees 
that "access" in the terms of this section includes, but is not limited to, unscheduled and 
unannounced visits by TWC staff, designees of Goodwill, and agents of the State or Federal 
Government to the facilities or operations of subrecipient.  
 
Quarterly monitoring will be completed for programmatic and performance outcomes, with 
annual fiscal monitoring completed. Any identified issues will be noted and corrective actions or 
procedural changes required to be completed satisfactorily.  
 
Policies  
Subrecipient shall implement Participant policies as established by Goodwill and The Workforce 
Connection and in accordance with the federal and state regulations of WIOA. Subrecipient will 
develop procedures and processes to implement such policies consistently; and maintain written 
procedures and processes and provide a copy of the same to Goodwill.   
 
Termination  
This Agreement can be terminated for the following reasons: 

 
(a) If either party is in material breach of this Agreement, the party not in breach may 

terminate this Agreement by providing the party in breach with a seven (7) day written 
notice of the date of termination.  Cause is a failure to comply with the requirements 
set forth in the Workforce Innovation and Opportunity Act (WIOA) – Youth Services 
grant or as directed by Goodwill.   

(b) If Goodwill seeks to terminate for convenience by providing Subcontractor with thirty 
(30) days written notice of the date of termination. 

(c) This Agreement can also be terminated immediately due to lack of federal 
funding/reimbursement during the project period upon written notice to Goodwill.  The 
Grantee will inform the subcontractor immediately of any funding issues when 
informed by U.S. Department of Labor.   

 
If this Agreement is terminated pursuant to above items (b) or(c),  Goodwill shall pay Subrecipient 
all authorized and properly billed costs up to and including date of termination or such reasonable 
part of its fee as shall apply to services properly performed hereunder prior to the date of such 
termination. Such termination shall not give rise to any claims or cause of action against Goodwill 
for damages or for other or extra remuneration. 
 
Dispute or grievance  
Any dispute between subrecipient and Goodwill shall be resolved by initiation of judicial 
proceedings brought before a court of competent jurisdiction in Winnebago County, State of 
Illinois. 
 
Subrecipient shall immediately notify Goodwill in writing of any actions or suits filed and of any 
claims made against Goodwill, Subrecipient, or any of the parties involved in the implementation 
and administration of the programs funded under this subaward. 
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Public Credit  
Rock Valley College expressly understands that any dissemination of information to the public 
concerning the subject of this subaward shall be approved in advance by Goodwill and done with 
full credit to the funding sources. All services offered through this funding shall be promoted 
under “The Workforce Connection” brand and include the following:  

 
The Workforce Connection- an Illinois workNet Center and partner in the American Job 
Center network. This program is funded by The Workforce Connection, Inc., Il 
Department of Commerce & Economic Opportunity, and the U.S. Department of Labor.  
The Workforce Connection is an equal opportunity employer/program. Auxiliary aids 
and services are available upon request to individuals with disabilities. All voice 
telephone numbers may be reached by persons using TTY/TDD equipment by calling TTY 
(800) 526-0844 or 711. Contact the Equal Opportunity Officer at (815) 395-6688.  
This program is subject to the provisions of the “Jobs for Veteran’s Act” Public Law 
107-288, which provides priority of services to veterans and spouses of certain veterans.  

 
Promotional and outreach materials shall be approved in advance by Goodwill. Subrecipients 
shall not develop or maintain a website, webpage or social media page for the promotion or 
information provision related to programs and activities funded through this subaward.  
 
Deobligation of funds for low enrollment levels  
Goodwill will review the enrollment levels monthly for the programs under this subaward. If it is 
projected that enrollment goals will not be reached, Goodwill, in its discretion may modify or 
cancel this subaward in accordance with this this award. If subaward’s enrollment goals are 
reduced, an adjustment in the program’s funding level may be made. Enrollment goals are 
outlined in the scope of services at the end of this agreement.  
 
Hold Harmless  
Subrecipient agrees to indemnify and save harmless Goodwill from and against any and all 
claims, demands, actions, and causes of action of every kind and character arising or which may 
at any time arise in favor of any Participant, trainee, student, employee, agent, invitee, or 
representative of subrecipient, arising from the any neglect, fault or default of Subrecipient 
occurring in connection with this subaward. 
 
Salary and Bonus limitations  
Rock Valley College shall comply with Public Law 109-234, and specifically Section 7013 
therein regarding limits on salary and bonus compensation for individuals who are paid by funds 
appropriated to the Employment and Training Administration (ETA) and provided to 
subrecipient. See U.S. Department of Labor Training and Employment Guidance Letter No. 5-06 
for more information. 
 
Modifications 
Any Federal or State laws or regulations which affect this subaward, and any and all such 
Federal, State, and local laws and ordinances and regulations which may, from time to time, and 
at multiple times, be newly adopted, altered or amended shall be incorporated into this subaward 
on the effective date of the laws or regulations and any amendments thereof. This subaward may 
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be modified based upon changes in Federal and/or State guidelines that may be forthcoming as a 
result of legislative changes as long as such changes do not significantly affect the scope of work 
subject to this subaward. 
 
Any existing Federal, State, or local laws which are relevant or applicable to this subaward but 
which Goodwill or The Workforce Connection identifies after the subaward is signed shall be 
immediately incorporated into the subaward without further action by either Party. 
 
If Subrecipient cannot conform to the changes required by Federal or State of Illinois laws, or 
Federal or State of Illinois regulations, Subrecipient shall immediately notify Goodwill in 
writing. The Parties shall meet in good faith to establish the standards for the termination of the 
Subrecipient’s program in conjunction with The Workforce Connection and will terminate this 
subaward as soon as practicable. The best interests of the Participants shall be the primary 
consideration in establishing the standards for the termination. 
 
All modification requests must be in writing with a full explanation of why the modification is 
necessary. Modification requests are to be directed to Goodwill’s Director of Mission Services 
for review.  
 
Assurances and Certifications  
Rock Valley College hereby assures and certifies that: 
 
1. It possesses the legal authority and has taken such action as may be required to enter into and 
be bound by this subaward and to execute the program and represents that prior to signing this 
subaward, it has thoroughly reviewed the same and understands and agrees to the terms set forth 
herein. 
2. It will comply fully with the nondiscrimination and equal opportunity provision(s) of the 
following laws as such laws now exist or may be hereafter amended: 
A. Section 188 of WIOA, which prohibits discrimination against all individuals in the United 
States on the basis of race, color, religion, sex, national origin, age, disability, political affiliation 
or belief, and against beneficiaries on the basis of either citizenship/status as a lawfully admitted 
immigrant authorized to work in the United States or participation in any WIOA Title I 
financially assisted program or activity; 
B. Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on the 
basis of race, color, and national origin; 
C. Section 102 of the Americans with Disabilities Act of 1990 and Section 504 of the 
Rehabilitation Act of 1973, as amended, which prohibit discrimination against qualified 
individuals with disabilities; 
D. The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis 
of age; 
E. Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination 
on the basis of sex in educational programs; 
F. The Illinois Human Rights Act, as amended, and its Rules and Regulations, which prohibits 
discrimination in Illinois with respect to employment, financial credit, public accommodations, 
housing and sexual harassment, as well as sexual harassment in education; 
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G. Nontraditional Employment for Women Act of 1991, as amended, which requires the 
reporting of information regarding the training and training-related placement of women in non-
traditional employment; 
H. U.S. Department of Labor Regulations at 29 CFR Part 1604, Guidelines on Discrimination 
because of Sex, Sexual Harassment; 
I. U.S. Department of Labor Regulations at 20 CFR 652; 
J. U.S. Department of Labor Regulations at 29 CFR Parts 31 and 32; 
K. Fair Labor Standards Act of 1938; 
L. Illinois Victims’ Economic Security and Safety Act of 2003; 
M. Equal Pay Act of 1963; 
303160681v1 1003694 
N. Minimum Wage Act of 1938; 
O. The Civil Rights Restoration Act of 1987; 
P. Executive Order 12250; 
Q. Executive Order 11246; 
R. U.S. Department of Justice Regulations at 28 CFR Part 42, Subparts F and H; and 
S. Vietnam Era Veterans’ Readjustment Assistance Act of 1974. 
3. It will comply with U.S. Department of Labor Regulations at 29 CFR Parts 31, 32, and 37, and 
other applicable requirements imposed by or pursuant to regulations implementing the laws 
listed herein, and shall cooperate with such compliance monitoring as TWC or its designee or 
fiscal agent may from time to time require. Subrecipient understands that the United States has 
the right to seek judicial enforcement of this assurance. 
4. No funds received under this subaward will be used to fund any activities prohibited under 
WIOA, Federal, State or local laws or implementing regulations. 
5. No WIOA funds received under this subaward will be used to fund the same programs for 
which Federal Supplemental Educational Opportunity Grants (SEOG) are received, including, 
but not necessarily limited to, Federal Pell Grants. 
6. No WIOA funds received under this subaward will be used to support any religious or anti-
religious activity; Participants in the program will not be employed on the construction, 
operation, or maintenance of that part of any facility which is used for religious instruction or 
worship. 
7. Appropriate standards for health and safety in work and training situations will be maintained. 
8. The program will not result in the displacement of employed workers or impair existing 
subawards for service. 
9. No funds will be used to train Participants to fill a job opening created by the action of an 
employer in laying off or terminating the employment of any other employee of the Subrecipient 
in anticipation of filling the vacancy so created by the hiring of a program Participant. 
10. No Participant is a member of the immediate family of subrecipient or an employee of 
subrecipient who is engaged in an administrative capacity. The term "immediate family" means 
wife, husband, son, daughter, mother, father, brother, sister, brother or sister-in-law, father or 
mother-in-law, son or daughter-in-law, aunt, uncle, niece, nephew, stepparent, and stepchild. The 
term "person in an administrative capacity" includes those persons who have overall 
administrative responsibility for a program, including employees who have selection, hiring, 
placement, or supervisory responsibilities for the Participant. 
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11. Any requests for Participant information other than requests from potential employers 
regarding a Participant's training background and progress shall be referred to Goodwill and/or 
The Workforce Connection.  
12. Participants will not be involved in any manner in labor disputes presently existing or that 
may subsequently arise following the time of execution of this subaward. WIOA funds provided 
through this subaward shall not be used in any pro or anti-labor union activities. 
13. All records and reports required to be completed by subrecipient pursuant to this subaward 
shall be accurate, true, and correct to the best knowledge of Subrecipient. Any misrepresentation 
of a material fact concerning the eligibility, accomplishment, or placement of a Participant, may 
result in WIOA funds being withheld by Goodwill, or legal action, to recover funds paid to 
subrecipient as a result of such misrepresentation. 
14. It will establish safeguards to prevent Subrecipient’s staff members, employees, officers, 
directors, partners, owners, board members, agents, representatives, and volunteers from using 
their positions for a purpose that is, or gives the appearance of, being motivated by desire to 
divert WIOA funds for private gain for themselves or others, particularly those with which they 
have family, business, or other ties as a result of the work to be performed as outlined in the 
attachments to this subaward. 
15. It will be bound by determinations arising from TWC's Debt Collection and Audit Resolution 
Procedures. 
16. It will comply with the non-procurement suspension and debarment regulations 
implementing Executive Orders 12549 and 12689, 2 CFR 180 (2 CFR 200.212), which prohibits 
a contract award from being made to parties listed on the government-wide exclusions in the 
System for Award Management (SAM). 
17. It is not disbarred, suspended, or proposed for debarment declared ineligible, or voluntarily 
excluded from participation in this subaward by any Federal department or agency (45 CFR Part 
76), or by the State of Illinois (30 ILCS 708/25(6)(G)). 
18. It will comply fully with the following laws as such laws now exist or may be hereafter 
amended: 
A. Subpart C of CFR Part 180, as supplemented by 2 CFR Part 376, Subpart C; 
B. The Copeland "Anti-kickback" Act, as amended, and as supplemented by U.S. Department of 
Labor Regulations at 29 CFR Part 3; 
C. The Davis-Bacon Act of 1931, as amended, and as supplemented by U.S. Department of 
Labor Regulations at 29 CFR Part 5; 
D. The Contract Work Hours and Safety Standards Act, as amended, and as supplemented by 
U.S. Department of Labor Regulations at 29 CFR Part 5; 
E. The Byrd Anti-Lobbying Amendment, as amended; 
F. 37 CRF Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business 
Firms Under Government Grants, Contract and Cooperative Agreements,” and any implementing 
regulations issued by TWC pertaining to any assignment or performance of experimental, 
development, or research work under that “Funding Agreement”, which arises or is developed in 
the course of or under this subaward, including copyrights and data rights. 
G. Procurement standards set forth in 2 CFR 200.322; 
H. All applicable standards, orders, or requirements of The Clean Air Act and the Federal Water 
Pollution Control Act, as amended. Subrecipient will immediately report violations to Goodwill, 
TWC, and the Regional Office of the Environmental Protection Agency; 
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I. Mandatory standards and policies relating to energy efficiency which are contained in the 
Illinois Energy Conservation Code issued in compliance with the Energy Policy and 
Conservation Act; and 
J. All applicable business licensing, taxation and insurance requirements. 
19. It will take all necessary steps to assure that minority firms, women’s business enterprises, 
and labor surplus firms are used when possible, as required by 24 CFR Part 85.36(e). 
20. It is not a corporation or agency that has any unpaid Federal tax liability that has been 
assessed, for which all judicial and administrative remedies have been exhausted or lapsed, and 
that is not being paid in a timely manner pursuant to an agreement with the authority responsible 
for collecting the tax liability, unless a Federal Agency has considered suspension or debarment 
of the corporation or agency and has made a determination that this further action is not 
necessary to protect the interests of the United States Government. 
21. It is not an agency or corporation that was convicted of a felony criminal violation under any 
Federal Law within the preceding 24 months before this subaward was executed, unless a 
Federal Agency has considered suspension or disbarment of the agency or corporation and has 
made a determination that this further action is not necessary to protect the interests of the United 
States Government. 
22. It will address administrative, contractual, or legal remedies in instances where contractors 
violate or breach contract terms, and provide for such sanctions and penalties as appropriate, 
when subaward is more than the simplified threshold amount determined by the Civilian Agency 
Acquisition Council. 
23. It will address termination for cause and for convenience by the non-Federal entity including 
the manner by which it will be affected and the basis for settlement. 
24. It is able to provide programmatic and architectural accessibility for individuals with 
disabilities. 
25. It will comply with the Grant Accountability and Transparency Act. 
26. If subrecipient is a Corporation or a Limited Liability Partnership, it is in good standing for 
operations in the State of Illinois and will provide a copy of its “Certificate of Good Standing” 
from the Illinois Secretary of State’s office.  
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Signatures 
Subrecipient’s execution of this subaward shall serve as its certification and representation that 
subrecipient has read, understands, and agrees to all provisions of this subaward and all the 
information provided by subrecipient is true and correct in substance and in fact to the best of its 
knowledge, information and belief formed after due inquiry. Subrecipient represents and 
warrants that the individual executing this subaward is fully empowered to bind subrecipient to 
this subaward, that all necessary action has been taken under applicable law and its policies, 
procedures, and by-laws to authorize execution of this subaward and to bind subrecipient thereto. 
Subrecipient intends that Goodwill rely on the foregoing representation and warranty as an 
inducement to Goodwill to execute this subaward.  
 
Rock Valley College  
 
By: _______________________________________________________ 
 
Printed name: _______________________________________________ 
 
Date: ___________________________________ 
 
 
Goodwill Industries of Northern Illinois and Wisconsin Stateline Area, Inc.  
 
By: _______________________________________________________ 
 
Printed name: _______________________________________________ 
 
Date: ___________________________________ 
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Scope of Work 
 
Focus of One-Stop Programming:  
The focus of the One Stop, Adult, and Dislocated Worker Programming is to coordinate, implement, and 
provide a seamless workforce system that aligns, organizes and optimizes workforce service delivery and 
outcomes, creating a common customer path with a standardized process for a wide range of services.  
 
Services / Activities:  
WIOA Title I Career and Training Services for Adults and Dislocated Workers (including 1E and 
1N funding streams) Services/Activities:  
Provide WIOA Title I Basic and Individualized Career Services and facilitate Training Services for 
Adults and Dislocated Workers  
Basic career services available to individuals through the one-stop delivery system include:  
• determinations of whether the individuals are eligible to receive assistance under this subtitle;  
• outreach, intake (which may include worker profiling), and orientation to the information and other 
services available through the one-stop delivery system;  
• initial assessment of skill levels (including literacy, numeracy, and English language proficiency), 
aptitudes, abilities (including skills gaps), and supportive service needs;  
• labor exchange services, including – o job search and placement assistance and, in appropriate cases, 
career counseling, including providing information on in-demand industry sectors and occupations; and  
• providing information on nontraditional employment; and job placement and job development services 
for job seekers;  
• referrals to and coordination of activities with other programs and services, including programs and 
services with the one-stop delivery system, and, in appropriate cases, other workforce development 
programs;  
• workforce and labor market employment statistics information;  
• performance information and program cost information on eligible training providers and program 
services; and  
• assistance in establishing eligibility for program of financial aid assistance for training and education 
programs that are not funded under WIOA.  
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Individualized Career Services and connection to Training Services, for eligible adults and 
dislocated workers include:  
• Comprehensive and specialized assessments of skill levels and service needs of adults and dislocated 
workers, which may include  

o Diagnostic testing and use of other assessment tools; and  
o In-depth interviewing and evaluation to identify employment barriers and appropriate goals  

• Development of an individual employment plan, to identify the employment goals, appropriate 
achievement objectives, and appropriate combination of services for the participant to achieve the 
employment goals, including providing information on eligible providers of training services, and career 
pathways to attain career objectives;  
• Group counseling; Individual counseling; and/or Career planning;  
• Short-term prevocational services/skills upgrading and retraining, including development of learning 
skills, communication skills, interviewing skills, punctuality, personal maintenance skills, and 
professional conduct, to prepare individuals for unsubsidized employment or training;  
• Internships and work experiences that are linked to careers;  
• On-the-Job Training (OJT);  
• Workforce preparation activities;  
• Financial literacy services;  
• Out-of-area job search assistance and relocation assistance; or  
• English language acquisition and integrated education and training programs;  
• Referrals to:  

o Adult Basic Education and High School Equivalency (HSE) preparation activities 
o Bridge Programs  
o Occupational Training (Eligible Training Providers and Programs);  

• On-going Case Management and Coaching;  
• Unsubsidized Job Development and Placement Assistance coordinated with The Workforce 
Connection’s Business Account Managers and Business Service Team;  
• Management of records, including case notes;  
• Management of data related to WIOA Performance Goals; and  
• Follow-up services, including counseling regarding the workplace, for participants in workforce 
development activities, placed in unsubsidized employment, for not less than 12 months after the first day 
of employment, as appropriate.  
NOTE: Trade Act services are integrated with Dislocated Worker services. The delivery of Rapid 
Response services is coordinated with the IL Department of Commerce and Economic Opportunity.  
 
 
WIOA Performance Measures  Definition  
Entered Employment  The percentage of participants who are in 

unsubsidized employment during the second 
quarter after exit  

Employment Retention  The percentage of participants who are in 
unsubsidized employment in the fourth 
quarter after exit  

Median Earnings  The median earnings of participants who are 
in the second quarter after exit  

Credentials  The percentage of participants who obtain 
recognized post-secondary credential or 
secondary school diploma/GED within one 
year after exit from the program  
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Skills Gains  The percentage of participants enrolled in 
training or education program who show 
documented skills gains during a program 
year  

Business Services  Effectiveness of serving employers (TBD by 
IL DCEO)  

 
PY2021 Performance Measures*  
 
*Final verification of performance goals has not been received from DCEO. These performance goals 
could be modified if DCEO modifies performance goals. 
 
 
PY 2021 Negotiated Goals  
LWIA 3: The Workforce Connection 
Performance Measure  

PY2021 Performance Goal  

Adult  
Adult Employment Rate 2nd Quarter after Exit  70.0%  
Adult Employment Rate 4th Quarter after Exit  68.0%  
Adult Median Earnings  $6,000  
Credential Attainment  64.0%  
Adult Measureable Skills Gain  55.0%  
Dislocated Worker  
DW Employment Rate 2nd Quarter after Exit  72.0%  
DW Employment Rate 4th Quarter after Exit  72.0%  
DW Median Earnings  $8,500  
Credential Attainment  60.0%  
DW Measurable Skills Gain  59.0%  

 

59.0%  
 
Enrollment Schedule  
In PY 2021 WIOA Adult/Dislocated Worker will serve 500 Adult participants and 200 Dislocated 
Worker participants. An estimated total of 235 WIOA participants (160 Adult participants and 75 
Dislocated Worker) will be carried-over from PY20, with new enrollments for WIOA Adult / Dislocated 
Worker participants will be 340 Adult and 125 Dislocated Worker during the period 7/1/21-6/30/22. 
 

PY 2021 Carry-Over # 
Adult 

PY 2021 Carry-Over 
# Dislocated Worker 

Total PY21 
Carry-Over 

 

160 75 235 
Cumulative # of Planned 
New Enrollments—Adult 

(Year-to-Date New 
Enrollments) 

Cumulative # of 
Planned New 

Enrollments—
Dislocated Worker 
(Year-to-Date New 

Enrollments) 

Total 
New 

By Date  

85 32 117 September 30, 
2021  

85 31 233 December 30, 
2021  
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85 31 349 March 31, 2022  
85 31 465 June 30, 2022  

GOAL 
Total PY21 

Adult 
Served 

GOAL 
Total PY21 

Dislocated Worker 
Served 

GOAL 
Total New & 
Carry Over 

 

500 200 
 

*Additional 
information to note:  
53 enrollments needed 

in 1N funding in 
addition to 1D by 

12/31/2021 

700 

 
PROGRAM DESCRIPTION (Directly from proposal)  
WIOA SERVICES FOR ADULTS AND DISLOCATED WORKERS  
A Goodwill and our partner Rock Valley College know and understand the local area and 
partners and have participated in developing local strategies, including the Regional Plan for 
workforce development. As a result, we are uniquely positioned as leaders who understand local 
workforce needs. Specifically, we work with leading and emerging industries to fulfill the 
technical needs as well as essential “soft skills.” Additionally, our work has always addressed the 
digital divide by providing access to technology. However, we have increased these efforts due 
to the gap that has been exacerbated by the COVID-19 pandemic. Our workforce programs help 
individuals overcome barriers to employment through training and the vital collaboration among 
workforce partners ensures that customers’ needs are met proactively.  
 
We will work with community partners and agencies to provide information so individuals can 
easily access the WIOA programming in all three counties. We currently offer remote testing and 
enrollment as an option for customers who are interested in WIOA training programs. We will 
continue to expand virtual services post-pandemic and provide services at community sites to 
ensure access and availability.  
B As partners, Goodwill and RVC will leverage our strong relationship with local partners to 
provide quality and person-centered case management and career planning services for Adults 
and Dislocated Workers in the three-county area. These services are integrated with our One-
Stop Operator Services; thus, our strategies for engaging, recruiting, enrolling, and serving job 
seekers build on the robust engagement and outreach outlined in Section 3. Reinforcing the 
brand of TWC will raise awareness of services.  
 
Additional innovations that we will bring to this initiative include:  
• Partner engagement opportunities - including enrollment sessions on-site, same-day 
enrollments, and ensuring integration opportunities and follow ups;  
• Utilizing IDES distribution lists to reach Dislocated Workers;  
• Demystifying program enrollment jargon while maintaining compliance and outcomes;  
• Strengths-based case management and removing roadblocks.  
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We have created intake and enrollment sessions online and through Facebook Live, making them 
accessible for many in our communities; we will continue to innovate and provide additional 
options to make the process more convenient and centralize customer support for a better 
experience. We will streamline enrollment through an Intake and Eligibility Specialist, ensuring 
that staff can walk customers through information and document collection, thereby humanizing 
the process even further. With the Service Integration Specialist, our Intake Specialist will help 
customers navigate the process, with feedback from our customers to continue to improve our 
strategy. In addition to continuous improvement, this customer-centered approach will speed up 
enrollment for WIOA programming.  
 
C The Workforce Connection is a place of opportunity for all, and as such, we will continue to 
make all locations open, welcoming, and relevant for all individuals. Goodwill and RVC bring a 
wealth of knowledge and proven experience serving special populations; from Goodwill's work 
with justice-involved individuals and youth to RVC's work with refugee and immigrant 
populations, our organizations welcome all individuals and provide appropriate services.  
 
As part of this commitment, we will provide specialized staff training, ensuring all staff embrace 
the philosophy of a strengths-based approach; staff will be educated in how to counsel job 
seekers dealing with poverty, disabilities, accommodations, criminal justice issues, and other 
barriers to sustained employment. Additionally, we will leverage strong relationships with DRS 
VR and local service agencies.  
Innovative examples of special population engagement include:  
 
• Working with the Winnebago County Sheriff and partners to connect with and enroll 
individuals nearing release, providing education and employment opportunities after returning to 
free society. We will pilot and expand services for returning citizens to ensure opportunities for 
this population;  
• Sharing enrollment information and answering questions at the United Way of Rock River 
Valley Strong Neighborhood House and Rockford Rescue Mission, rapidly enrolling clients into 
services;  
• Providing Spanish workshops and information for those who speak Spanish as their first 
language;  
• Offering an onsite Basic Education Upgrading and Development Class to support customers 
with basic skills deficiencies. We are partnering with RVC’s Welcome Center to provide 
targeted employment assistance to new arrivals and immigrants, Veterans, and families utilizing 
the TANF program.  
 
D Individuals will be oriented and assessed in all locations with various means to ensure 
flexibility and enrollment ease. We have put the orientation information online with a short and 
easy-to-understand video that includes captioning and translation for proper accessibility. 
Additionally, the Intake and Eligibility Specialist hosts in-person and online sessions. We will 
continue to provide information in various means, increasing access for those at the centers and 
those in other community sites or locations.  
Individuals can watch or attend the orientation, which provides essential information on the 
program, requirements, and expectations to understand the benefits and commitment. The 
specialist can then answer questions, provide additional clarification on any issues and assist in 
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navigating the next steps. WIOA enrollment includes several documents, and our Intake and 
Enrollment Specialist will not only provide information but assist customers in navigating the 
records and information they need to collect for enrollment. For example, if a customer wants to 
enroll but does not have a driver's license, our specialist can help them navigate obtaining the 
license for enrollment. The goal is to remove barriers to employment and education services, and 
we will work collaboratively with partners to do so.  
 
When ready, we will also conduct customer assessment testing, including testing basic skills, 
career interests, and aptitude. For basic skills, we will continue to use CASAS testing. It is more 
customer-friendly than assessments used in the past due to its length and cultural competency. 
Additionally, we can remotely test customers with transportation barriers if they have the 
technology to test at home. For career aptitude and interest, we will use Career Cruising and 
Illinois WorkNet assessments. We are very familiar with these tools and provide staff training on 
all sites and reports.  
 
Once the Intake and Enrollment Specialist has the requisite information, they will assign the file 
to a Career Planner and set the meeting, ensuring that the customer has one point of contact until 
they meet their Career Planner. This ability to create rapport and have one point of contact will 
increase customer retention and program enrollment. By centralizing communications through 
Goodwill, it will also create more engagement on the front end for customers while 
simultaneously removing additional work from Career Planners so they can focus on service 
provision, case-manage, and career plan for customers, rather than being overburdened with a lot 
of initial paperwork.  
 
E Goodwill and RVC have a great deal of experience in case management; our philosophy is to 
meet the customer where they are and provide effective, strengths-based case management. With 
this proposed model, we will maximize the benefit of working with the Career Planner, ensuring 
high-quality, strengths-based, and outcome-oriented services that equitize education and 
employment attainment. Customers must be in charge of their career journey, yet connected with 
Career Planners to guide the process, encourage, and hold customers accountable to their own 
goals. See subsection D for more details.  
 
The process for developing and managing an individual employment plan (IEP) is based on each 
customer's strengths and needs as identified in their assessments and career interests. The Career 
Planner and customer will review a career option’s suitability based on interests, abilities, and 
wage and growth prospects. The Career Planner can then provide customers with information 
and options for education, training, employment, and support services. Our IEPs will be 
thorough and innovative, identifying training and work-based learning steps and planning 
measures for mitigating barriers to employment or advancement. With our Service Integration 
Specialist integrated with the program enrollment, we can ensure that there is a multi-agency 
approach to services as customers work with many agencies. For example, when a One-Stop 
Center customer has existing caseworkers for housing and benefits, we ensure that the IEP is 
developed with input and information from all agencies to remove duplication of services and 
maximize all parties' strengths, thereby increasing the customer’s success potential.  
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F We will offer Career Services at all sites, as outlined in TEGL 03-15, including but not limited 
to an initial assessment of skills, aptitudes, interests, and barriers; eligibility determination for 
WIOA Title I; basic career counseling; job search assistance; and referrals to other services as 
needed. We will augment the State-provided tools such as Illinois Job Link and WorkNet with 
Goodwill’s engaging Skills2Succeed Career Readiness Mobile Application to streamline Career 
Services.  
 
We will offer individualized programming workshops as detailed in Section 3, sub-section C, 
and ensure that workshops are appropriate to serve customers’ and employers' needs. For 
example, the Assessment and Instruction Specialist regularly offers the Career Readiness and 
Employment Skills workshops at all sites. This series prepares job seekers at all levels with up-
to-date job searching, work readiness, and application and retention tools. Individuals can take 
one module or the whole series, depending on need. Additionally, partners provide several 
engaging workshops and events for customers at all locations, including workshops for 
supportive services, understanding career pathways, and educational options.  
 
Goodwill is engaging with emerging technologies to stay on the forefront of career readiness 
training and is currently piloting a new Virtual Reality (VR) Mock Interview Program for job 
seekers. This cutting-edge technology can be deployed to provide innovative, engaging content 
that resonates with job seekers and prepares them for the workforce. COVID-19 has made it 
difficult to interact with others safely while in-person; additionally, with many companies opting 
for phone or virtual meeting interview for first impressions, today's and tomorrow's job seekers 
need to be comfortable engaging with a potential employer virtually, while maintaining a 
professional appearance and demeanor. VR coaching allows job seekers to learn and make 
mistakes in a safe space and enables other staff to work with additional customers in the 
meantime.  
 
For job matching, our Career Services staff will communicate and connect job seekers to in-
demand opportunities through IWDS, Salesforce, and Illinois Job Link. Specialized Business 
Services staff will work with enrolled customers to assess and connect to opportunities that 
match the customer's needs.  
 
G Career Pathways are integral to Career Services and we must ensure that customers understand 
the options available to them. Career Centers have graphics and tools to demonstrate career 
pathways, and in 2020, Goodwill began a series of Facebook Live enrollment sessions where 
staff discuss various in-demand career pathways in our local area, share information, and answer 
questions from participants before connecting them to WIOA enrollment.  
 
Additionally, staff undergo regular training to understand career pathways, complete with tools 
designed for customer use, multiple entry points, options for credentials, and explanations on 
how each step ties into careers and wages. Career pathways will be integrated at each stage; we 
will conduct career cruising at enrollment and discuss career pathways in each IEP. Regardless 
of which industry the customer enters or at what skill level, they can take steps to advance their 
career.  
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Career Planners will encourage continuous growth and education, with connections to Adult 
Basic Education, higher education, and specialized training options that connect to the Region's 
targeted industries, including advanced manufacturing, food processing, healthcare, and 
transportation, distribution, and logistics, as well as hospitality and IT industries where demand 
is expected to continue growing. This continued work with career pathways is sustained through 
our partners in adult primary education, higher education, job training, and tailored services 
which enables customer-centered education and training for customer and employer needs.  
 
H Service integration and coordination with the 16 Core partners is essential to the work we do; 
customers often come to us with great strengths, yet many barriers that need to be mitigated to be 
successful. We can make a more significant collective impact with customers and employers 
through effective service integration with the partners. We will connect customers to the partner 
programs for which they are eligible through our Service Integration Specialist, using contacts 
and direct linkage. This will not be a referral where a customer is handed a piece of paper or told 
to go to an agency; instead, a partner will review their information and ensure they are eligible 
and appropriate for the services. Our Service Integration Specialist will also follow-up with 
customers to ensure that they received the services they needed to continue. If not, we can assist 
in troubleshooting or finding other services. This critical liaison between partners, in addition to 
partner networking, sharing resources, and working together in our career centers, will create 
strong relationships with all partners and will enhance customer satisfaction.  
 
As the program provider, we will actively participate and lead efforts with the Operations 
Management Council, where our WIOA partners convene bi-monthly. The partner training guide 
and training video are direct examples of resources that help all partners. While the satellite 
centers are not comprehensive, we will continue to bring partners in to share resources and 
information to strengthen service delivery for all customers.  
 
Examples of innovative ways we will work with partners include:  
• Working with our local Housing Authorities to provide on-site enrollment and Career Services;  
• Interview Practice via Virtual Reality Simulations at various community and partner sites;  
• Flexible Career readiness courses that teach practical skills informed by training partners and 
employers to address current needs;  
• Learn-and-earn models for participants that need to work and train simultaneously.  
 
I Rock Valley College has over 15 years of direct experience working with the Illinois 
Department of Commerce and Economic Opportunity (DCEO) to successfully administer the 
Trade Program. RVC's experience with the Trade Program began in 2004 when the Illinois 
Department of Employment Security (IDES) transferred the responsibilities. With oversight 
support from Goodwill, RVC will be the point of contact on the Trade Program, where 
leadership possesses expert knowledge from eligibility to exit. They have adapted through the 
Act’s many changes and participated in professional development training in 2020 and 2021 to 
understand new guidelines and systems.  
 
Rock Valley College's experience and expert knowledge of the Trade Program is critical to 
adequately work with current and future trade-affected workers because their eligibility for 
(lifelong) benefits is based on and attached to their employment separation date. The "Date-
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finder" tool was created by RVC to ensure accurate eligibility and earned State recognition for 
“Best Practices.” The Trade Agent process can be especially challenging due to the requirement 
to partner with other states across the country to provide services; we have worked through state-
to-state procedures, established contacts and agreements, and built excellent working 
relationships with our partner states to improve this service.  
 
J We commit to timely data-entry and case-noting with IWDS, Illinois WorkNet and Salesforce 
CRM system for Business Services activities. Both Goodwill and RVC staff are familiar with the 
system and the reports. Staff will be trained upon hire and annually in case-noting to ensure 
appropriate data-input.  
 
Additionally, our compliance staff will ensure that data is entered accurately and work with 
management to address any changes or corrections. With over 20 combined years of local 
experience and the systems of accountability built into this model, we can ensure that data is 
documented accurately and timely.  
K We understand the need for skills upgrading, training, and credentials for individuals and 
employers in our local area. COVID-19 has introduced new barriers to workforce development, 
but we rose to the occasion and have implemented engaging virtual tools for remote practice and 
education (see Section 4F for details). In addition to the workshops offered, we will provide 
Career Readiness training that is flexible, accessible, and addresses the workforce's needs in all 
areas. Topics covered will range from resume writing, interviewing skills, professional use of 
social media, managing an online presence, networking skills, communication, and effective job 
search practices. Resources and tools utilized will include Illinois Joblink, Illinois WorkNet, 
Accenture VR, and Skills2Succeed.  
 
We will connect participants with Eligible Training Providers through our Career Planners to 
help navigate career pathways and determine the best program to suit their needs. Training is not 
just limited to "off-the-shelf" programs. Our staff are responsive and will identify emerging 
trends and offer options for consideration as the community need arises. We will also work with 
our Adult Basic Education partners on bridge programming to upgrade participants' skills. We 
have access to an array of pre-vocational and Individual Training Account options, such as 
computer classes, necessary skills upgrades, and industry-recognized credentials. In addition to 
training and workshops, we will provide individuals opportunities to learn and earn through on-
the-job training apprenticeships and work experiences.  
 
L For participants that come into the program for On-the-Job training or Work Experience, or 
those who have finished training, Career Planners will refer them to the Business Services team, 
who will work to provide work-based learning solutions in high quality, in demand industries. 
This could include non-subsidized employment as well as earn-and-learn models such as on-the-
job training, transitional jobs, apprenticeships, and work experience. We will work with the 
targeted industries from the Regional Plan for in-demand career opportunities, including 
positions in Manufacturing, Health Care, Transportation and Logistics, and other industries that 
provide growth and living wages.  
 
Work-based learning is an essential element of our strategy, as many individuals need to earn 
while they learn. Thus, we will ensure that our staff prioritize these options for participants. 
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Customers that work with our Business Services staff will benefit from a readiness assessment 
and receive help with unsubsidized employment. Our Work-Based Learning Specialists can 
connect participants to opportunities with local employers. The Career Planning and Business 
Services teams will work hand-in-hand with customers and ensure that both participants' and 
employers' needs are met.  
 
M With this Proposal's improved model, RVC will hire additional full-time Career Planners, 
each with a caseload of 75-100 customers. By providing additional eligibility assistance before 
the customer meets with the Career Planner and compliance staff that handles follow-up and 
exits, we believe this will allow Career Planners to have a full caseload and provide high quality, 
strengths-based services for customers.  
Career Planners will have a caseload of both Adult and Dislocated Worker customers and any 
other customers from special grants such as the 1N grant. Throughout the contract period, 
Goodwill will monitor and adjust caseloads as needed to ensure high-quality services for 
customers.  
 
N We will staff all centers with professional, trained, and knowledgeable staff to ensure 
customers are supported and guided. We have included a staffing chart in Attachment 4.  
 
O Follow-up services will be implemented for all customers to ensure that Adult and Dislocated 
Worker customers are employed or in educational programs and are succeeding. These follow-up 
services are available for 12 months, beginning on the first day of employment, schooling, or 
programming. Staff will conduct monthly follow-ups with customers to address any workplace 
concerns and life situations that are potential barriers to sustaining or advancing employment. 
Follow-up will be conducted through calls, texts, emails or check-ins to ensure we can reach the 
customer and help with any issues. If issues arise during follow-up, our Compliance or Service 
Integration Specialist can connect individuals to assistance to ensure success. 
Modified budget and narrative below.  
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Budget Narrative Modification 
Rock Valley College 

One-Stop Operator & Career Services 
7/1/2021 – 6/30/2022 

 
Wages:   
 
1 –  Enrolled Services Director 100%  
 Responsible for the implementation of WIOA Title 1B individual career services, informed 

by policy from USDOL, DCEO, The Workforce Connection or other stakeholders. The 
Enrolled Services Director’s wages will be $65,840. Due to the position being vacant in the 
beginning of the program year, there is a reduction of $10,007. The revised budget is 
$55,833. 

 
1 – Accounting Specialist 100% 
 This position is responsible for the budgets, modifications, and fiscal. The Accounting 

Specialist’s wages will be $21,838.  

WIOA Budget Page 1 

Organization:  Rock Valley College
 

Budget Period (Dates): July 1, 2021 - June 30, 2022
 

BUDGET - WAGES PY21 OSO
Original Budget

PY21 OSO
Changes

PY21 OSO
Revised Budget

PY21 1A
Original Budget

PY21 1A
Changes

PY21 1A
Revised Budget

PY21 1D
Original Budget

PY21 1D
Changes

PY21 1D
Revised Budget

PY21 1E
Original Budget

PY21 1E
Changes

PY21 1E
Revised Budget

PY21 1N
Original Budget

PY21 1N
Changes

PY21 1N
Revised Budget

Trade
Original Budget

Total Revised 
Budget

Include Employee's Title and wa       13% -11% 2% 65% 11% 76% 13% 13% 2% -2% 7% 2% 9% 100%

Enrolled Services Director - 8 hrs/day x 194 days 51,355.00 -7,805.00 43,550.00 8,559.00 -1,301.00 7,258.00 1,317.00 -1,317.00 4,609.00 416.00 5,025.00 55,833.00
Accounting Spec - 5 hrs/day x 238 days 17,033.00 17,033.00 2,839.00 2,839.00 437.00 -437.00 1,529.00 437.00 1,966.00 21,838.00
Admin Assistant - 8 hrs/day x 238 3,806.00 3,806.00 19,028.00 19,028.00 3,806.00 3,806.00 585.00 -585.00 2,049.00 585.00 2,634.00 29,274.00
Career Planner - 8 hrs/day x 260 days 45,214.00 1,248.00 46,462.00 7,536.00 208.00 7,744.00 1,159.00 -1,159.00 4,058.00 1,303.00 5,361.00 59,567.00
Career Planner - 8 hrs/day x 260 days 33,906.00 1,248.00 35,154.00 5,651.00 208.00 5,859.00 869.00 -869.00 3,043.00 1,013.00 4,056.00 45,069.00
Career Planner - 8 hrs/day x 260 days 37,199.00 1,248.00 38,447.00 6,200.00 208.00 6,408.00 954.00 -954.00 3,338.00 1,098.00 4,436.00 49,291.00
Career Planner - 8 hrs/day x 260 days 33,790.00 1,248.00 35,038.00 5,632.00 208.00 5,840.00 866.00 -866.00 3,032.00 1,010.00 4,042.00 1,500.00 46,420.00
Career Planner - 8 hrs/day x 238 days 33,794.00 -3,082.00 30,712.00 5,632.00 -513.00 5,119.00 867.00 -867.00 3,033.00 511.00 3,544.00 39,375.00
Career Planner - (Temp) - 8 hrs/day x 130 days 10,140.00 7,410.00 17,550.00 1,690.00 1,235.00 2,925.00 260.00 -260.00 910.00 1,115.00 2,025.00 22,500.00
Instructor & Assessm't Specialist      2,532.00 -338.00 2,194.00 12,661.00 -1,692.00 10,969.00 2,532.00 -338.00 2,194.00 390.00 -390.00 1,364.00 154.00 1,518.00 16,875.00
 
TOTAL WAGES 6,338.00 -338.00 6,000.00 294,120.00 -177.00 293,943.00 50,077.00 -85.00 49,992.00 7,704.00 -7,704.00 26,965.00 7,642.00 34,607.00 1,500.00 386,042.00

FRINGE BENEFITS
SURS - 12.90% 491.00 -67.00 424.00 35,149.00 -5,735.00 29,414.00 5,971.00 -967.00 5,004.00 919.00 -919.00 3,215.00 262.00 3,477.00 185.00 38,504.00
Social Security @ 6.2% 623.00 463.00 1,086.00 104.00 77.00 181.00 16.00 -16.00 56.00 69.00 125.00 3.00 1,395.00
Medicare @ 1.45% 92.00 -14.00 78.00 4,259.00 -572.00 3,687.00 729.00 -98.00 631.00 112.00 -112.00 393.00 46.00 439.00 23.00 4,858.00
Health 1,658.00 -570.00 1,088.00 48,011.00 3,689.00 51,700.00 8,322.00 520.00 8,842.00 1,280.00 -1,280.00 4,481.00 1,659.00 6,140.00 266.00 68,036.00
Life Insurance 
Retirement 32.00 -7.00 25.00 1,333.00 -150.00 1,183.00 229.00 -26.00 203.00 35.00 -35.00 123.00 18.00 141.00 10.00 1,562.00
Unemployment @
Workers' Comp.  @ 64.00 -10.00 54.00 2,968.00 -396.00 2,572.00 508.00 -68.00 440.00 78.00 -78.00 273.00 32.00 305.00 13.00 3,384.00

TOTAL FRINGE $2,337.00 -$668.00 $1,669.00 $92,343.00 -$2,701.00 $89,642.00 $15,863.00 -$562.00 $15,301.00 $2,440.00 -$2,440.00 $8,541.00 $2,086.00 $10,627.00 $500.00 $117,739.00
TOTAL WAGES AND FRINGE $8,675.00 -$1,006.00 $7,669.00 $386,463.00 -$2,878.00 $383,585.00 $65,940.00 -$647.00 $65,293.00 $10,144.00 -$10,144.00 $35,506.00 $9,728.00 $45,234.00 $2,000.00 503,781.00
WIOA Budget Page 2

Organization:  Rock Valley College
 

Budget Period (Dates):
 

BUDGET - OTHER COSTS PY21 OSO
Original Budget

PY21 OSO
Changes

PY21 OSO
Revised Budget

PY21 1A
Original Budget

PY21 1A
Changes

PY21 1A
Revised Budget

PY21 1D
Original Budget

PY21 1D
Changes

PY21 1D
Revised Budget

PY21 1E
Original Budget

PY21 1E
Changes

PY21 1E
Revised Budget

PY21 1N
Original Budget

PY21 1N
Changes

PY21 1N
Revised Budget

Trade
Original Budget

Total Revised 
Budget

SUPPLIES
Training Supplies/Materials/Texts  
Office Supplies/Materials/Postag 650.00 650.00 3,250.00 3,250.00 650.00 650.00 100.00 -100.00 350.00 100.00 450.00 5,000.00

EQUIPMENT MAINT/RENTAL/PURCHASE
Office 43.00 43.00 1,952.00 1,952.00 332.00 332.00 230.00 230.00 2,557.00
Training  

OUTSIDE SERVICES
Accounting/Bookkeeping
Computer Operation
Printing/Duplicating
Recruitment 334.00 334.00 56.00 56.00 38.00 38.00 428.00

MISCELLANEOUS COSTS
Staff Training (travel, lodging, meals,    325.00 325.00 650.00 1,625.00 1,625.00 3,250.00 325.00 325.00 650.00 50.00 -50.00 175.00 275.00 450.00 5,000.00
In-Town Travel @ 5,850.00 5,850.00 975.00 975.00 150.00 -150.00 525.00 150.00 675.00 7,500.00
Copier 195.00 195.00 975.00 975.00 195.00 195.00 30.00 -30.00 105.00 30.00 135.00 1,500.00
Postage 13.00 13.00 65.00 65.00 13.00 13.00 2.00 -2.00 7.00 2.00 9.00 100.00
Subscription 5,850.00 5,850.00 975.00 975.00 150.00 -150.00 525.00 150.00 675.00 7,500.00

Telephone
Other Supportive Services
Other Work Experience / Internships
Other Transitional Jobs
FACILITY COSTS
Facility Costs @       /month x      months
 Indirect 8.6% Wages and Fringe 746.00 -10.00 736.00 33,483.00 -448.00 33,035.00 5,671.00 -39.00 5,632.00 872.00 -872.00 3,054.00 831.00 3,885.00 43,288.00
Supportive Services - Training Related 7,800.00 7,800.00 1,300.00 1,300.00 200.00 -200.00 700.00 200.00 900.00 10,000.00

 
TOTAL - OTHER COSTS/ADMIN   $1,929.00 $358.00 $2,287.00 $58,898.00 $3,463.00 $62,361.00 $10,104.00 $674.00 $10,778.00 $1,554.00 -$1,554.00 $5,441.00 $2,006.00 $7,447.00 $82,873.00
TOTAL - WAGES & FRINGE $8,675.00 -$1,006.00 $7,669.00 $386,463.00 -$2,878.00 $383,585.00 $65,940.00 -$647.00 $65,293.00 $10,144.00 -$10,144.00 $35,506.00 $9,728.00 $45,234.00 $2,000.00 $503,781.00
GRAND TOTAL $10,604.00 -$648.00 $9,956.00 $445,361.00 $585.00 $445,946.00 $76,044.00 $27.00 $76,071.00 $11,698.00 -$11,698.00 $40,947.00 $11,734.00 $52,681.00 $2,000.00 $586,654.00

NON-REIMBURSABLE COSTS: LINES OF CREDIT
Occupational Skills Training (ITAs)
Occupational Skills Training Other
Remedial / Pre-Vocational Training
On-the-Job Training
Customized Training
Incumbent Worker
Training Related Supportive Services
TOTAL NON-REIMBURSABLE COSTS

July 1, 2021 - June 30, 2022
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1 – Administrative Assistant I 100% 
 This position will provide program support.  The Administrative Assistant’s wages will be 

$29,274. 
 
5 - Career Planners 100%  
 These positions will be responsible for eligibility determination, delivery of basic career 

services and individualized career services under WIOA Title IB.  Their primary function is 
to direct, serve and case manage WIOA Title IB eligible participants in job 
seeking/preparation activities and training.  The total wages for the five Career Planners will 
be $237,273.  There was a vacancy and replacement, and there was a yearly increase for 
4 career planners.  Both resulted in a net increase of $2,449.  The revised budget is 
$239,722. 

 
1 – Career Planner (Temp) 100% 
 This position will be responsible for eligibility determination, delivery of basic career 

services and individualized career services under WIOA Title 1B.  Their primary function is 
to direct, serve and case manage WIOA Title 1B eligible participants in job 
seeking/preparation activities and training.  The total wages for the Temporary Career 
Planner will be $13,000.  Due to an increase of applicants and participants, this position 
is being filled as a full-time temporary position for six months.  There is an increase of 
$9,500.  The revised budget is $22,500. 

 
1 – Instructor & Assessment Specialist 50% 

Responsible for instructing the career readiness curriculum.  The portion of the Instructor & 
Assessment Specialist’s wages assigned to this grant will be $19,479.  There was a vacancy 
and replacement, resulting in a decrease of $2,604.  The revised budget is $16,875.             

 
Total Wages are budgeted at $386,042.   
 
 
Fringes: 
 
Our SURS rate will be 12.90% of each full-time staff’s wages.  The total will be $45,930. The 
reduction in total wages has resulted in a decrease in the SURS required of $7,426.  The 
revised budget is $38,504. 
 
Social Security – The rate for social security is 6.2% x wages.  The total is $802.  The increase 
in wages for the temporary employee has resulted in an increase in the Social Security 
required of $593.  The revised budget is $1,395. 
 
Medicare – The rate for Medicare is 1.45% x wages. The total will be $5,608. The reduction in 
total wages has resulted in a decrease in the Medicare required of $750.  The revised 
budget is $4,858. 
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Health benefits total for health and dental will be $64,018.  Due to the staffing changes, there 
is an increase in health benefits of $4,018.  The revised budget is $68,036. 
 
The cost for Rock Valley College’s insurance is determined by the type of insurance the 
employee carries, if they have single coverage, single with children, family, or no insurance.  
The same holds true for the Dental coverage.  Only full-time employees are eligible for health 
and dental coverage.  Each employee’s health insurance allocation averages $8,500.   
 
The Health Insurance Allocation= 7 employees x $8,500 + 1 employee x ($8,500 x 50%) = 
$64,018.   
 
The rate for Retirement Health Insurance is .5% X the amount of wages. Only full time staff 
are eligible for Retirement Health. The approximate amount for the year is $1,762. The 
reduction in total wages has resulted in a decrease in the Retirement Health Insurance 
required of $200.  The revised budget is $1,562. 
 
 
Worker’s Comp is presently at a rate of wages x 1.01%.  The total will be approximately 
$3,904. The reduction in total wages has resulted in a decrease in the Worker’s Comp 
required of $520.  The revised budget is $3,384. 
 
The total for fringe benefits will be $122,024. The revised budget for fringe is $117,739. 
 
The total for wages and fringes are $503,781.   
 
 
 
Other Costs: 
 
Office Supply –This will include copy paper for staff printers, pens, pencils, sticky notes, file 
folders, tablets of paper, binders, printer cartridges and other numerous items for daily use in the 
office. The total will be $5,000. 
 
Office Equipment—Funds are needed to support the purchase of a monitor and computer 
printers.  The revised budget is $2,557. 
 
Recruitment- This is to support a billboard expense from June that needed to be expensed 
in PY22, as it ran 23 days in July.  When we created the original budget, this item wasn’t 
included. The total will be $428.00 
 
Staff Training – Funds are needed for conferences and travel. The total will be $2,500.  In 
order to provide opportunities for the new staff to complete the process to become National 
Association of Workforce Professionals certified, there is an increase of $2,500.  The 
revised budget is $5,000. 
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Staff Travel – This will cover the mileage for traveling to the Belvidere and Freeport offices.  It 
will also cover any mileage career planners use when traveling to meet with customers.  Total 
amount for travel will be $7,500, for a total of 13,158 miles @ $0.57 each. 
 
Copier (Rockford, Belvidere, Freeport) – The cost per copy is approximately $.024, which 
includes the cost of paper, toner and the maintenance of the copier. When a copy machine is used 
at any of the RVC locations, an account number must first be entered.  This number reflects 
which program they are making copies for.  At the end of the month, the totals are pulled from 
the copiers and each account is calculated and entered into the general ledger. Maintenance on 
the Belvidere and Freeport copier is also included. The total is $1,500. 
 
Postage – Most of our flyers and information to clients are either emailed to our clients or put on 
the Workforce Connection website.  Any mail that is sent out has an account number stamped on 
the envelope.  The mailroom keeps track of the cost for each account and at the end of the 
month; we receive a report which shows the charge for the month.  The mailroom then enters the 
amounts into the general ledger. Total amount of postage funds is $100. 
 
Subscription – Subscriptions are needed for Survey Monkey and DocuSign, an online tool used 
for customer signatures for enrollment documents. The total is $7,500. 
 
Indirect – The Indirect charged is approximately 8.6% of wages and fringes.  The Indirect will 
cover some of the basic services the college provides such as, IT support, Human Resource 
support, accounting department, payroll and maintenance.  The total of $43,826.  The reduction 
in total wages and fringe has resulted in a decrease in the Indirect costs required of $538.  
The revised budget is $43,288. 
 
Training Related Supportive Services –We will use this to purchase appropriate clothing for 
clients to wear to their jobs, pay for transportation, childcare, car repairs, etc. The total will be 
$10,000. 
 
 
Total Other Costs are $77,926.  Grand Total $586,654.   
The total revised budget for Total Other Costs is $82,873. 
The Grand Total remains $586,654.  
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Rock Valley College Foundation Funding Request 

 
Background:  As a partner of Rock Valley College (RVC), the Rock Valley College 

Foundation’s mission is to build regional relationships and secure resources 
to advance RVC and its students.  Per its charter, the RVC Foundation is 
considered an Institutionally Related Foundation, which means it exists to 
raise funds for a college or university. The RVC Foundation does not raise 
funds for any other cause or mission other than to directly support Rock 
Valley College and its students. 

 
Prior to 2017, the RVC Foundation was largely funded by the College in 
regard to salaries, benefits, and operating expenses. During the state budget 
impasse in 2016-2017, Rock Valley College asked the RVC Foundation to 
become self-sustaining. At that time and after much research, the RVC 
Foundation Board of Directors implemented an administrative gift fee 
policy and structure to help sustain the day-to-day operations of the 
Foundation. 

Since March 28, 2017, the College has provided no financial support to the 
Foundation outside of an In-Kind Donation of rent for the Spring Brook 
House and accounting services that average around $50,000 per year.  The 
Foundation covers three full-time employees along with its daily 
operational expenses. 

Through continued discussions and research, findings show that the RVC 
Foundation is alone among our peer group in terms of funding structures. 
Our 2021 peer-group funding structure research shows the following 
funding models: 
 

• Blackhawk - College funds all salaries 
• Heartland - College funds all salaries 
• Illinois Central - College funds all salaries 
• Lincoln Land - College funds all salaries 
• Parkland - College funds salaries with the foundation 

contributing $183K toward a team of four 
• Richland - College funds 60% of salaries and operations; 

40% by the Foundation.  
• Sauk Valley - College funds all salaries 
• Southwestern - College funds all salaries 

 
The RVC Foundation respectfully requests consideration for funding by 
Rock Valley College in an annual amount of $150,000 in support of 
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Foundation operations. This request would have the following impact on 
the RVC Foundation: 
  

• Reinstate a fourth position lost when the Foundation became 
self-sustaining in 2017. Position: Director of Development 
and Alumni Relations. 

• Assistance with operational support to offer expanded 
scholarship awarding efforts, athletic fundraising assistance, 
alumni engagement and relations, any requests for waived 
gift fees by donors, and the ability to grow the resources 
secured to advance our College.  

Recommendation: It is recommended that the Board of Trustees approve the aforementioned 
request for funding in an annual amount of $150,000 in support of the Rock 
Valley College Foundation for a portion of its operational needs as a partner 
of Rock Valley College.  

 

 

_____________________________ 
      Howard J. Spearman, Ph.D. 
      President 
 
 
 
 
 
Board Approval:  _________________________________ 

Secretary, Board of Trustees 
 

 

 

 



RVC Foundation Funding Request

Presented to:  Rock Valley College Board of Trustees Committee of the Whole

January 11, 2022



RVC Foundation 
Current Funding Model

The RVC Foundation’s mission is to build regional relationships and 
secure resources to advance RVC and its students.  

Overview: 
• Currently, the College provides in-kind donations of rent for the Spring 

Brook House and accounting services that average around $50,000 per 
year.  Outside of that, the College provides no additional financial 
support to the Foundation (i.e. operations and salaries)

• This funding model was developed in 2016-2017 due to the State of 
Illinois budget impasse. 

• Prior to 2017, the College funded a large portion of the Foundation’s 
operations to include salaries and benefits. 



Funding Request
Request: 
• The RVC Foundation respectfully requests consideration for funding in 

an annual amount of $150,000. 

• This request would have the following impact on the RVC Foundation: 
• Reinstate a fourth position that was lost when the Foundation had 

to become self-sustaining in 2017. 
• Position: Director of Development and Alumni Relations.

• Assistance with operational support to support expanded 
scholarship awarding efforts, athletic fundraising, etc…



Director of Development 
and Alumni Relations Position

• Serve as second frontline fundraiser for the College. 
• Develop and launch a more robust alumni relations and 

engagement program. 
• Assist RVC Athletics with annual fundraising campaigns to identify 

and secure athletic scholarship dollars. 
• Grow our annual, sustainable giving pipeline. 



Peer Group Funding Models
ICCB Peer Group:

• Blackhawk- College funds salaries
• Heartland- College funds salaries
• Illinois Central- College funds all operating expenses and salaries
• Lincoln Land- College funds salaries outside of $200K from Foundation. 

Operating split: 60% College, 40% Foundation
• Parkland- Foundation contributes $183K toward a team of four
• Rock Valley College- Foundation funds 100% of operations and salaries
• Richland- Foundation covers 1 salary, college covers remaining 

foundation salaries, plus accounting. Operating split: 60% College, 40% 
Foundation 

• Southwestern- College funds salaries



Thank you for 
your consideration. 

Questions and Comments



RVC Computer Enhancement Roadmap

Rick Jenks, Chief Operations Officer

Presented to:  RVC Board of Trustees Committee of the Whole
January 11, 2022



Life Cycle and Potential Future Remote Technology 
Upgrade

• As computers age the need to replace them with new technology 
increases. Hardware becomes obsolete and makes new software harder 
to use on aging equipment. 

• RVC has traditionally tried to maintain a 3-5 year life cycle replacement 
on computers, particularly in computer and specialized lab environments 
which utilize software like AutoCAD and MATLAB.

• Due to funding difficulties, RVC has not been able to maintain this 
replacement cycle and therefore many of the computers throughout the 
campus are old and are having difficulty running some of the software 
needed to conduct classes properly. 

• The COVID-19 pandemic has created unique situations where we have 
had to adapt.
• Remote education.
• Need for laptops and computers to work from home.
• Availability of new money to improve technology and remote learning 

abilities. 



Overall Plan
• Accelerate life cycle replacement and take advantage of Higher Education 

Emergency Relief Fund (HEERF). 
• Replace or upgrade existing computers in all areas of the college

• Student- laptop rentals, learning resources and other specialized needs 
(previously purchased).

• Labs – Specialized software and learning tools.
• Classrooms.
• Employees.

• Research building out a VDI (Virtual Desktop Infrastructure) solution 
utilizing either Azure (Microsoft) or AWS (Amazon Web Services).
• VDI will allow staff to “log in” to their work Virtual Desktop and students 

to run educational-specific applications.  
• Utilize One Drive to allow for storage of information that is accessible to 

the individual from anywhere.  
• Research improving the classroom technology to allow for professors to 

instruct both students in the classroom and remote (Hyflex).



Current Hardware Issues

• Numerous computers that are over nine years old.
• Many computers were upgraded to Windows 10 but are 

experiencing operational issues due to the upgrade.
• Hardware is often not completely compatible with Windows 10 

creating unnecessary errors and system crashes. 
• Some computers would not accept the Windows 10 update and 

therefore are still operating under Windows 7.
• Creates security issues for the network.

• Some new software applications require additional RAM but some of 
the outdated computer hardware is not able to be upgraded.



Advantages
• College will be able to replace all old computers throughout the campus 

by utilizing available state and federal funds. 
• Staff will be issued a laptop instead of desktop computer.

• Should staff need to work from home, they will be able to take laptop 
to their residence without the need to have IT break down and set up 
each computer. 

• Professors will be able utilize the same computer in their office or 
inside each classroom. 

• Possible future VDI solution will allow any employee to have access to 
their desktop as if they were sitting at the college. Students would be 
able to access any educational application from any computer. All 
information will be accessible no matter it’s location. The only need is 
access to the internet. 

• Reduction in IT staff hours. 
• Virtual desktop platforms and applications are stored in a central 

location and software upgrades are installed only on the “master 
image.” 



Additional Advantages

• Implement the latest and most secure operating system.

• Reduce security risk by eliminating outdated software and 
hardware on the network.

• Increasing authentication security through implementing Multifactor 
Authentication and standard password reset.

• Extend Rock Valley College life cycle program from 3-5 years to
5-10 years by implementing AWS or Azure VDI solution.



Disadvantages
• VDI will have additional monthly costs. 
• Current cost for monthly usage is $3,600 for the AWS platform 

utilized by engineering department. 
• VDI requires an internet connection to function. 

• Information stored on the cloud will not be accessible.
• Vendor price increases will be incurred.

• As IT continues to expand the platform to support the various 
classroom software requirements, additional fees may be 
incurred. 

• Switching to a different vendor will incur additional 
implementation fees should we need or decide to switch in the 
future.

• Price is based on usage and therefore difficult to predict in the 
beginning. 



Current and Future Steps
• Replace existing computers utilizing HEERF money.

• Bid is currently out for new computers. 
• New computers will work in both traditional and VDI environment. 

• Research future benefits, costs, and disadvantages of a VDI 
environment.

• Conduct  survey of college departments and educational departments 
to determine the number of student or employee applications that will 
be needed:

Auto CAD Chemistry Programs
MATLAB Dental Hygiene

• Create cost predictions for AWS and Azure based on the number of 
student or employee application needs and VDI needs for employees.

• Research improving classroom technology to allow for professors to 
instruct both students in the classroom and remote (Hyflex).



Life Cycle Update Costs
Description Quantity Estimated Cost

Mini/Tiny Form Factor Desktop 55 $700 each or 
$38,500

Small Form Factor Desktop with upgraded 
specification

70 $1,200 or $84,000

Standard Laptop 120 $850 or $102,000

Docking Station 377 $200 or $75,400

Thin Client 200 $400 or $80,000

Thin Pro Conversion Software 800 $150 or $120,000

iMac 50 $2,000 or 
$100,000

Total estimated cost: $599,900



Azure vs AWS
Under current conditions

Cost Comparison AWS Azure

Server Host, Application $2700.00 $3400.00

Virtual Private Cloud $80.00 $70.00

Virtual Desktop Image $280.00 $220.00

Virtual Cloud rent Space $270.00 $0.00 

Storage $7.00 $110.00

Support $450.00 Included in the Microsoft 
agreement

Egress Charges (500GB) $10.00 $46.00

Total: $3790.00 $3846.00

Pricing will be adjusted based on student/staff usage



Questions? 



ROCK VALLEY COLLEGE Board Report #XXXX 
 January 25, 2022 
 

Personnel Report 
 

Recommendation: The Board of Trustees approves the following personnel actions: 
 

A. APPOINTMENTS 
 

___________, Dean of Adult and Developmental Education, full-time with benefits, exempt, grade 
E, $________, prorated for the balance of the calendar year, effective _________, 2022. 
 
 
___________, Dean of Non-Credit Programs, full-time with benefits, exempt, grade E, $________, 
prorated for the balance of the calendar year, effective _________, 2022. 
 
 

 
B. DEPARTURES 

 
Jim Conley, Full-Time Faculty, Computer Information Systems, retiring effective May 31, 2022. 

 
 
 
       ___________________________________ 

Howard J. Spearman, Ph.D.  
President 

 
 
 

 
 
 
Board Approval:  ______________________________                                                 

Secretary, Board of Trustees 
 



Compensation Study Recommendation
Board of Trustees Committee of the Whole Meeting

January 11, 2022



Current Compensation Structure
• This recommendation applies only to ADM / ESP / PSA work groups.

• FAC / FOP / SSA salary guidelines adhere to their CBAs

• Unless approved by the board, annual salary schedules remain static.

• The last formal Compensation Study was done in 2006.

• Minor adjustments were made to RVC’s 
annual salary schedule in 2015 & 2019.

• Annual salaries for New Hires and 
Promotions are determined using the 
existing salary schedule, and take into 
account internal pay equity of incumbents.



Recent Headlines



Job-Seeker Market



Concerns
• RVC needs to remain competitive with annual salaries in order to 

attract and retain top talent.

• In a job-seeker market, it is imperative that employers have a 
compelling total compensation package, including base salaries.

• According to Employee Benefits News, it costs approximately 33% of 
an employee’s annual salary to backfill one employee.

• Eg: It will cost RVC +/- $16,500 to 
replace an employee earning $50,000

• If turnover increases at RVC, that 
could be detrimental to the 
services we provide our students 
and community, as well as 
negatively impact our budget.



Recommendation
• HR will partner with Purchasing to obtain at least three (3) competitive 

bids to conduct a market and industry based compensation study.

• Ellen Olson will present a Purchasing Report recommending 
contracting with a Compensation Consultant at the March COTW.

• If approved by the Board, HR will work with selected Consultant to 
complete the compensation study.

• HR and the chosen Consultant 
will report back to Board with 
recommended changes to the 
existing salary guidelines, if 
necessary.



Questions?
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Official College Holidays 
Board Policy 2:10.050 

Second Reading 
 

BACKGROUND: Juneteenth National Freedom Day commemorates the abolition of slavery 
throughout the United States and its territories in 1865. 

Illinois Governor Pritzker signed legislation on June 16, 2021, amending the State 
Commemorative Dates Act, which provides that Juneteenth National Freedom Day 
shall be observed throughout the State as a holiday on June 19 of each year.  Prior 
to this legislation, June 19 was not a holiday, and Juneteenth was observed on the 
third Saturday of June.  This legislation (HB 3922, Public Act 102-0014) is 
effective January 1, 2022.  

 The federal government made Juneteenth National Freedom Day a paid holiday 
with a 415-14 vote in the U.S. House of Representatives and a unanimous vote in 
the U.S. Senate. 

 The Illinois General Assembly made Juneteenth National Freedom Day a paid 
holiday with a 98 yes and 1 present vote in the Senate and a unanimous vote in the 
House. 

 On November 23, 2021, the Board of Trustees approved Juneteenth as an official 
college holiday.  

 
RECOMMENDATION: It is recommended that the Board of Trustees approve a revised Board Policy 

2:10.050 Official College Holidays adding Juneteenth National Freedom Day as an 
additional paid holiday for RVC employees.  Following the College’s past practice 
for observing holidays that fall on a Saturday or Sunday, if June 19 falls on a 
Saturday, the College will be closed on the preceding Friday, and employees will 
receive a paid holiday.  If June 19 falls on a Sunday, the College will be closed on 
the following Monday, and employees will receive a paid holiday.  

 
 
      _____________________________ 
      Howard J. Spearman, Ph.D. 
      President 
 
 
Board Approval:  _________________________________ 
   Secretary, Board of Trustees 
 
 
Attachment: Revised Board Policy 2:10.050 Official College Holidays 



 

 

ROCK VALLEY COLLEGE 
BOARD POLICY         2:10.050 
 

 
OFFICIAL COLLEGE HOLIDAYS 

Second Reading 
 

The following holidays are official Rock Valley College holidays: 
 
   New Year's Day 
   Martin Luther King, Jr. Day 
    Good Friday 
   Memorial Day 
   Juneteenth National Freedom Day 
   Independence Day 
   Labor Day 
   Thanksgiving Day 
   Friday following Thanksgiving Day 
   Christmas Eve Day 
   Christmas Day 
   New Year's Eve Day 
 
The Board of Trustees reserves the right to designate additional days as days on which the College is closed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reference: 
Implemented: 
Revised: 

Board Report #4510 
February 19, 1990 
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Bereavement Leave 
Board Policy 3:30.150 

Second Reading 
 

BACKGROUND: On July 29, 2016, Governor Rauner signed into law the Child Bereavement Leave 
Act, Public Act 99-0703 (the “Act”). The Act provides a maximum of two weeks 
(ten workdays) of unpaid leave for the bereavement of an employee’s child.  The 
Board of Trustees adopted Board Policy 3:30.150 on March 28, 2017 to be in 
compliance with the Act. 

The current board policy does not address the needs of employees to care for the 
grieving or funeral planning of other family members, nor does it allow any paid 
time off to grieve the loss of a family member, including the loss of a child.  

 
RECOMMENDATION: It is recommended that the Board of Trustees update existing Board Policy 

3:30.150 to rename the policy from Child Bereavement Leave to Bereavement 
Leave; expand time off to also include time away from work to plan for funerals 
and grieve the loss of other members of the immediate household in addition to 
a child, and include up to three days of paid time off to plan for and grieve the 
loss of their immediate family member.  The revised board policy would allow 
for up to an additional seven days (maximum of ten days off to be in accordance 
with the Child Bereavement Leave Act), plus any other provisions required by 
the Act.  Attorney Reviewed. 

 
 
      _____________________________ 
      Howard J. Spearman, Ph.D. 
      President 
 
 
 
Board Approval:  _________________________________ 
   Secretary, Board of Trustees 
 
 
 
 
 
 
 
Attachment: Revised Board Policy 3:30.150 Bereavement Leave 



 

ROCK VALLEY COLLEGE 
BOARD POLICY 3:30.150 

 
 

BEREAVEMENT LEAVE 
Second Reading 

  

The Board of Trustees of Rock Valley College recognizes that employees require time following 
the death of an immediate family member to grieve such loss and make arrangements for or attend 
funerals or other similar services.  Accordingly, all full-time employees are eligible for bereavement 
leave under this Policy.  
 
Subject to administrative procedures adopted by the College, each employee shall be eligible for up 
to three days of paid days of bereavement leave in the event of the death of a person in the 
employee’s immediate family. For purposes of this Policy, the term “immediate family” shall 
include the team member’s spouse, domestic partner, child, foster child, step-child, son-in-law, 
daughter-in-law, brother, half-brother, step-brother, brother-in-law, sister, half-sister, step-sister, 
sister-in-law, parent, foster parent or person who has served in that role, legal guardian who has 
reared the employee, step-parent, parent-in-law, grandparent, grandparent-in-law, grandchild, 
nephew, step-nephew, niece, step-niece, uncle, step-uncle, great-uncle, aunt, step-aunt, or great-
aunt. 
 
In addition to the leave described above, eligible employees shall be entitled to additional 
bereavement leave in accordance with the Child Bereavement Leave Act (the “Act”), 820 ILCS 
154/1 et seq.  Any paid leave provided in accordance with this policy shall be provided concurrently 
with the use of leave under the Act. 
 
The College shall adopt administrative procedures to implement this Policy. Where applicable, this 
Policy will be administered with the College’s collective bargaining obligations.  
 
[Insert link to administrative procedures] 
 
 
  
 
 
 
 
 
 
 
Reference:     BR #7395 
Implemented: March 28, 2017 
Revised:  



Date Event Staff Student Athletic Community  

01/18/22 Club Involvement Fair w/ the Deans - SC 1118, 8am x x

01/19/22 RVC Health Fair - SC 1118, 12pm x x x

01/19/22 RVC Vaccination Clinic - PEC 1100, 12pm x x

01/22/22 Women's Basketball Game - PEC 1100, 1pm x x x x

01/22/22 Men's Basketball Game - PEC 1100, 3pm x x x x

01/25/22 Women's Basketball Game - PEC 1100, 5pm x x x x

01/25/22 Men's Basketball Game - PEC 1100, 7pm x x x x

01/27/22 WEI Commencement Ceremony - ERC 0214, 2pm x x x

01/28/22 Women's Basketball Game - PEC 1100, 5pm x x x x

01/29/22 Men's Basketball Game - PEC 1100, 1pm x x x x

02/01/22 Black History Month Kickoff - SC 1118, 12pm x x

02/03/22 Women's Basketball Game - PEC 1100, 5pm x x x x

02/03/22 Men's Basketball Game - PEC 1100, 7pm x x x x

02/04/22 Ebony Breakfast - SC 1118, 9am x x

02/05/22 HBCU College Fair - SC 1118, 8am x x x

02/05/22 MATHCOUNTS Chapter Competition - ERC 0214, 11am x x x

02/08/22 Women's Basketball Game - PEC 1100, 5pm x x x x

02/08/22 Men's Basketball Game - PEC 1100, 7pm x x x x

02/11/22 Men's Basketball Game - PEC 1100, 5pm x x x x

02/15/22 Women's Basketball Game - PEC 1100, 5pm x x x x

02/15/22 Men's Basketball Game - PEC 1100, 7pm x x x x

02/18/22 WYSE/ACAS Competition - ERC 0214, 7:30am x x x

02/24/22 WEI Skilled Trades Career Fair - SC 1118, 2pm x x x

02/25/22 BSU Step Show - SCCE 0285, 4pm x x x

02/26/22 ICTM Regional Mathematics Contest - Campus, 8am x x x

03/07 - 03/12 NJCAA National Tournament - PEC 1100, TBD x x x x

03/10/22 RPS 205 All City Art Festival - CLI Ground Floor, 9am x x x

03/15/22 ISRC Spring Conference - SC 1118, 8am x x x

03/17/22 RVC Vaccination Clinic - PEC 1100, 12pm x x

03/18/22 Sister to Sister Conference - SCCE 0285, 8am x x x

ROCK VALLEY COLLEGE 2022 - AT A GLANCE CAMPUS FACILITY EVENTS                                                                                                                                                   
(These are in person scheduled events)

February

March

January



Rock Valley College 
Committee of the Whole 
January 11, 2022 
 
Men’s Basketball: 
RVC Men’s Basketball is currently ranked #14 in the country.  They are set to begin conference and 
regional play in January and February.  RVC is set to host the NJCAA DIII Men’s Basketball National 
Tournament in March.     
 
‘Rumble in the Rock’ was canceled for January 8, 2022  
 
Women’s Basketball: 
RVC Women’s Basketball is currently ranked #11 in the country.  They are also set to begin conference 
and regional play in January and February.   
 
Other Sports 
All other sports are currently off-season and set to begin workouts in January.  Baseball and Softball will 
begin their seasons in late February/early March.     
 
 
 



ATC PROGRESS UPDATE 
 

01/11/22 BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 
 

ITEM NOTES TARGET DATE COMPL 

Concrete Floor Completed  7/30/2021 

Plank Tile Flooring Completed  8/19/2021 

Electrical Work Completed  8/20/2021 

IT Installation & Wiring Completed  8/25/2021 

Audio Visual Completed 11/24/2021 12/9/2021 

Additional CNC Electrical Work Completed Equip. on site - Waiting for remaining equipment  1/7/2022 

CNC Overhead Door Completed 12/10/2021 12/10/2021 

Door Hardware Completed  9/21/2021 

Building Inspections Completed 10/6/2021 9/29/2021 

Certificate of Occupancy Complete & Received 10/6/2021 9/30/2021 

Flex Lab Equipment Completed 11/30/2021 1/7/2022 

CNC Machining Equipment DELAYED - 4 machines expected 2/28, 4 machines TBD TBD  

Auxiliary Welding Equipment Completed  9/30/2021 

Auxiliary CNC Machining Equipment Completed  9/30/2021 

Welding Equipment Completed 12/10/2021 12/10/2021 

Office Furniture Completed 11/12/2021 11/19/2021 

Classroom/Comp/Lounge Furniture Completed 10/12/2021 10/12/2021 

TVs & Display TV's on-site, brackets returned, correct brackets on order 1/30/2022  

Room Signage Completed 11/30/2021 12/3/2021 

Clocks Completed 10/15/2021 10/18/2021 

Lockers Shipped and en route TBD  

Restroom Accessories Completed 11/15/2021 11/15/2021 

Traffic Signs Completed 10/6/2021 10/6/2021 
 



1400 Big Thunder Blvd OZ, LLC Approved  Spent  Remaining Comments

Building Acquisition 2,000,000.00         2,001,758.00         (1,758.00)                Board Report #7733, additional closing costs

Stenstrom & Sons Construction Approved  Spent 

 Remaining 

(includes 

retainage 5%) 

Total Contract Value: 5,887,000.00 5,171,934.25 715,065.75 Board Report #7774‐B and #7774‐C

      Building Construction 4,069,931.00 3,916,335.66 153,595.34

      FFE for Building Construction 1,317,069.00 1,197,070.69 119,998.31

      Construction Allowance 500,000.00 58,527.90 441,472.10

District 100 Approved  Spent  Remaining

Total Approved 418,000.00 407,863.21 10,136.79 Board Report #7767‐C

Equipment 7,000.00 0.00 7,000.00

Signage 18,109.50 18,109.50 0.00

Permits & Fees 15,292.50 12,155.71 3,136.79

Architect & Engineering  92,437.00 92,437.00 0.00

Architect & Engineering (Additional Scope) 285,161.00 285,161.00 0.00 Board Report #7792‐B ‐                 

Total Project Construction: 8,305,000.00      7,581,555.46      723,444.54         

Furniture, Fixtures & Equipment (FFE) Approved  Spent  Remaining Comments

Total Approved* 4,400,185.69 3,016,208.74 1,383,976.95

Total Project FFE: 4,400,185.69      3,016,208.74      1,383,976.95     

BUDGET

Budget Approved Spent

 Remaining to be 

Spent 

 Remaining in 

Budget 

ATC Building 8,305,000.00 8,305,000.00 7,581,555.46 723,444.54 0.00

ATC Equipment & FF&E* 5,300,000.00 4,400,185.69 3,016,208.74 1,383,976.95 899,814.31

ATC Operational Costs* 347,039.00 347,039.00 300,718.51 46,320.49 0.00

ATC Tuition  1,500,000.00 1,500,000.00 0.00 1,500,000.00 0.00

15,452,039.00 14,552,224.69 10,898,482.71 3,653,741.98 899,814.31

*Expenditures $10,000 and greater have been approved by the Board

Total Funds Available 15,728,870.42

Funds Unallocated  276,831.42

Advanced Technology Center Cost Summary



Different $$

CHANGE ORDER DESCRIPTION PROPOSED COSTS FINAL COSTS NOTES APPROVED

Change order #1 Steel stud framing of the soffit columns 14,021.00 7,717.00 BR #7785‐G, PR #759G

Change order #2

Replace plumbing fixtures and flush valves in

existing restrooms 9,172.00 9,172.00 BR #7785‐G, PR #759G

Change order #3 Provide 3 ADA hand washing stations in labs 2,407.00 1,010.00 BR #7785‐G, PR #759G

Change order #4 Credit to reuse existing door frames (7,050.00) (7,050.00) BR #7808‐D, PR #762D

Change order #7

Reinforcement in concrete topping over the

precast in the Metrology lab 2,514.00 2,514.00 BR #7808‐D, PR #762D

Change order #8 Elimination of the exit sign for a credit (230.00) (230.00) BR #7808‐D, PR #762D

Change order #9

Changing the overhead door from glass to

steel in 1314 storage room for a credit (PR‐ 002) (4,680.00) (4,680.00) BR #7808‐D, PR #762D

Change order #10

Revisions to eliminate water service to

building (PR‐003) (6,678.00) (7,062.00) BR #7808‐D, PR #762D

Change order #11 Revisions to hardware (PR‐004) 24,153.00  23,880.00  BR #79822‐B, PR #765B

Change order #12

Changes per State Plumbing Inspector’s rough

in inspection (PR‐005) 7,792.00 7,792.00 BR #7808‐D, PR #762D

Change order #13

Extend walls of Modular Conference Room

1115 to ceiling (PR‐006) 428.00 428.00 BR #7808‐D, PR #762D

Change order #14

Force main piping material in‐lieu of

scheduled piping material (RFP‐007) 3,139.00 3,139.00 BR #7808‐D, PR #762D

Change order #15

Flue extension to RTU‐15 as directed by OEMA

(RFI‐010) 526.00 526.00 BR #7808‐D, PR #762D

Change order #16

Remove existing damaged drywall in Men’s &

Women’s restroom & replace with new

moisture resistant drywall 10,634.00 9,358.00 BR #7808‐D, PR #762D

Change order #17 Ceiling grid and tile in storeroom 1157 (RFI‐44) 1,204.00 1,204.00  BR #7817‐E, PR #763E

Change order #18 Saw cutting and patching floor at the front entrances 1,433.00  1,433.00  BR #79822‐B, PR #765B

Change order #19

Add drywall ceiling in existing women's

restroom 1149 (PR‐009) 1,363.00 1,363.00  BR #7817‐E, PR #763E

Change order #20

Install new Astro 2x4 ceiling tiles in existing

grid. (PR‐008 Option A) 21,303.00 0.00 REJECTED BY ARCHITECT Not Approved

Change order #21

Install new USG Radar second look (old) 2x4 ceiling 

tiles in existing grid.  (PR‐008 Option B) 18,322.00 0.00 REJECTED BY ARCHITECT Not Approved

ATC CHANGE ORDERS

Page 1 of 5



Different $$

CHANGE ORDER DESCRIPTION PROPOSED COSTS FINAL COSTS NOTES APPROVED

Change order #22

Credit for 2x2 USG Radar second look 2x2 ceiling tile 

in lieu of 2x2 Astro ceiling tile. (PR‐ 008 Option A 

base bid rooms only) (5,830.00) 0.00 REJECTED BY ARCHITECT Not Approved

Change order #23

Credit for providing cable tray and PVC cable

in lieu of pipe and wire for Welding Room 1502, plus 

provide cable tray in lieu of pipe and wire for CNC  (‐

960+320=640) (640.00) (640.00) BR #7817‐E, PR #763E

Change order #24

Revision to IT Network Rack, additional data port and 

plywood on walls for mounting equipment 823.00 823.00  BR #79822‐B, PR #765B

Change order #25

Provide power to the 3 overhead doors at the 

loading dock (RFI‐43) 9,867.00 7,473.00 BR #7817‐E, PR #763E

Change order #26 Reduced length of marker boards (1,055.00) (1,055.00) BR #7817‐E, PR #763E

Change order #27

Add small wall to cover plumbing piping in 

storeroom 1608 (RFI‐17) 1,256.00 1,256.00  BR #7817‐E, PR #763E

Change order #28

Add drywall from top off existing wall in

welding room to roof deck. (RFI‐41 Alternate 1) 5,371.00 5,371.00  BR #7817‐E, PR #763E

Change order #29

Add drywall from top of existing wall to

bottom of duct work. (RFI‐41 Alternate 2) 2,452.00 0.00 REJECTED BY ARCHITECT Not Approved

Change order #30 Credit for eliminating floor finish in TDT waiting area (1,247.00) (1,247.00) BR #7822‐B, PR #765B

Change order #31 Vinyl plank flooring for front lobby 13,988.00 13,316.00 BR #7822‐B, PR #765B

Change order #32 Credit for eliminating the installation of lockers (3,705.00) (3,705.00) BR #7822‐B, PR #765B

Change order #33

Remove existing conduit stubs on exterior front wall 

from old signage 1,615.00 1,615.00 BR #7822‐B, PR #765B

Change order #34

Skim coating of the front vestibule walls to minimize 

different textures 946.00 946.00 BR #7822‐B, PR #765B

Change order #35 Five access panels in restrooms 1601 & 1603 1,553.00 1,553.00 BR #7822‐B, PR #765B

Change order #36

New diffusers & grills in restrooms 1601 & 1603 

because of new hard ceiling 2,054.00 1,716.00 BR #7822‐B, PR #765B

Change order #37

Credit for eliminating the welding gas shut off valves 

which are now being provided by Praxair (1,503.00) (1,503.00) BR #7822‐B, PR #765B

Page 2 of 5



Different $$

CHANGE ORDER DESCRIPTION PROPOSED COSTS FINAL COSTS NOTES APPROVED

Change order #38

Replaced a large number of couplings on existing 

sprinkler system that were leaking 3,296.00 3,296.00 BR #7822‐B, PR #765B

Change order #39

Demolition of curbing and Installation of new ADA 

ramp and crosswalk for bus stop 7,350.00 5,088.00 BR #7822‐B, PR #765B

Change order #40

Installation of 10 X 10 overhead door on the exterior 

wall of CNC Lab 23,467.00 23,467.00 BR #7822‐B, PR #765B

Change order #41

Remove 5 old additional electrical boxes no longer in 

use in office 1139, Patch and paint. 832.00 832.00 BR #7822‐B, PR #765B

Change order #42

Provide electrical receptacles to each IT rack for UPS 

system 149.00 149.00 BR #7822‐B, PR #765B

Change order #43

Drain sprinkler system and relocate 2 sprinkler heads 

that conflict with the new ceiling grid in open office 

area 1121 626.00 626.00 BR #7946‐D 

Change order #44

Provide one additional vertical wire manager for the 

second floor IDF rack due to the number of cables 1,350.00 1,350.00 BR #7946‐D 

Change order #45

Credit for eliminating parking lot signs which will 

now be provided by RVC Police to meet IDOT 

requirements (530.00) (530.00) BR #7946‐D 

Change order #46

Demo existing wall and reconstruct around mop sink 

basin in equipment room 1608 which has rotted 

through the steel studs 4,047.00 3,987.00 BR #7946‐D 

Change order #47

Change on demand water heating for restrooms 

1109 & 1109 to meet plumbing inspector code 

requirements 890.00 890.00 BR #7946‐D 

Change order #48

Credit to provide 6" stainless steel base in lieu of 12" 

stainless steel base in Welding Lab  (1,710.00) (1,710.00) BR #7877‐B

Change order #49

Grind and remove epoxy sealer and reapply a densify 

sealer on all concrete areas 9,879.00 9,879.00 BR #7877‐B

Change order #50

To disconnect the duct heaters and remove diffusers 

& supply ducts to IT network rooms 5,412.00 5,412.00 BR #7851‐D

Change order #51

Additional electrical for the CNC lab to

accommodate additional machines 122,364.00 112,364.00 BR #7851‐D

Change order #52

Replace the outside fire connection per the

fire inspection report 993.00 993.00 BR #7851‐D

Change order #53

Furnish & install new Bradley hand washing

stations in the large restrooms 15,235.00 0.00

REJECTED, due to cost and long lead time.  Will 

retrofit for less than $6,000 with another 

contractor solution
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Change order #54

Install new expansion tank on the existing hot

water heater per the state plumbing inspection 3,033.00 3,033.00 BR #7851‐D

Change order #55

Install new hot water heater per the state

plumbing inspection 6,931.00 5,891.00 BR #7851‐D

Change order #56

Stainless Steel security bench with handcuff 

rail for the Police office 1101 214.00 BR #7877‐B

Change order #57

Replace the double check valve with an RPZ

back flow device per the state plumbing

inspection 9,767.00 9,767.00 BR #7851‐D

Change order #58

Relocate 2 light fixtures in conference room that 

conflict with modular glass walls 543.00 543.00 BR #7851‐D

Change order #59

Cap plumbing, remove light fixture & patch

drywall in office area 1,770.00 1,770.00 BR #7851‐D

Change order #60

Provide smaller alternate benches in single

restrooms (4,375.00) (4,375.00) BR #7877‐B

Change order #61

Install tamper switch on existing RPZ fire sprinkler 

valve per the state plumbing

inspector request 2,253.00 2,253.00 BR #7877‐B

Change order #62

Provide 16 additional data drops in computer lab 

1310 due to increasing the seating capacity

to 40 6,833.00 6,833.00 BR #7877‐B

Change order #63

Furnish & install RG‐11 coax from MDF to each IDF 

and 120V power, RG‐11 coax and data

cables to two lobby TV displays 8,932.00 8,932.00 BR #7877‐B

Change order #64

Installation of SOOW cord drops in lieu of rigid 

conduits for 6 CNC lathe machines 5,203.00 5,203.00 BR #7877‐B

Change order #65

Installation of access panel to new

transformers above the Metrology Lab from the CNC 

Lab 1,412.00 1,412.00 BR #7877‐B

Change order #66

Diagnose and rework controls in 4 existing

Carrier HVAC roof top units and replace control 

boards 2,794.00 2,794.00 BR #7877‐B

Change order #67

Install taller overhead door in CNC lab to Flex

lab 1514 24,053.00  24,053.00 BR #7877‐B

Page 4 of 5



Different $$

CHANGE ORDER DESCRIPTION PROPOSED COSTS FINAL COSTS NOTES APPROVED

Change order #68

Install 2 electrical circuit with disconnect to the 

welding filter exhaust fan motor and

welding filter VFD 5,517.00 5,517.00 BR #7877‐B

Change order #69

Install electrical circuit with disconnect to the

exhaust fan for the welding oxygen acetylene table 4,576.00 4,576.00 BR #7877‐B

Change order #70

Install electrical circuit breakers, circuit

breakers, plugs and receptacles on welders 6,743.00 6,743.00 BR #7877‐B

Change order #71

Changes to the fire alarm devices due to the

Welding partitions blocking them 1,161.00 1,161.00 BR #7877‐B

Change order #72

Compressed air drops to equipment in CNC,

Welding and Mechatronics 26,777.00 26,777.00 BR #7877‐B

Change order #73

Installation of SOOW cord drops in lieu of rigid 

conduits the manual lathes and mills. 2,546.00 2,546.00 BR #7877‐B

Change order #74

Installation of two 120V weatherproof duplex 

receptacles in the exterior tank farm for the fume 

and exhaust system 1,562.00

Submitted 12/15/21. Under review, going to 

January Board Meeting for approval Verbal approval rec'd 1/5/22

Change order #75

Pull and replace rotted electrical wiring between two 

parking lot lights 2,343.00

REJECTED BY OWNER. Not part of construction 

contract. RVC will handle repairs.

Change order #76

Connect the fire sprinkler valve tamper switch on 

exterior fire suppression system at tank farm 2,085.00 REJECTED BY OWNER. RVC will install.

Change order #77

Cut open and frame existing wall for supply and 

return ductwork of the welding fume exhaust system 1,334.00

Submitted 12/22/21. Under review, going to 

January Board Meeting for approval Verbal approval rec'd 1/5/22

Change order #77

Installation of electrical drop for the large format 

shear in Welding Lab TBD Verbal approval rec'd 1/5/22

Change order #100

Assignment of Praxair to Stenstrom for the

Welding Lab Fume & Exhaust 71,777.79 

Assigned to Stenstrom $679,564.79, increase due 

to project management $71,777.79 BR #7851‐D

Total 463,670.79 357,955.00

Page 5 of 5


	Adult Education Plan--COTW.pdf
	Adult Education Plan
	The Need
	More Statistics
	Liberal Arts & Adult Education
	Slide Number 5
	K5 Tutoring
	K5 Tutoring (Cont.)
	Early Childhood Education Lab
	Early Childhood Education Lab (Cont.)
	Human Service Program
	Human Services Program (Cont.)
	Timeline

	Operations Calendar 2022-2024.pdf
	2023 SUMMER SEMESTER
	2023 SUMMER SEMESTER
	2024 SUMMER SEMESTERS

	ATC Branding and Donor Signage.pdf
	Slide Number 1
	Agenda							
	Branding Signage					
	Concept Art						
	Quotes						
	Donor Signage					
	Concept Donor Signage- Named Room	
	Concept Donor Signage- Recognition Wall
	Ribbon Cutting Planning		
	Questions & Comments			

	2022.01.11 - December 2021 Cash and Investment Report.pdf
	December 2021 Cash and Investment Report
	December 2021 Cash and Investment Report 2

	RVCF Funding Request 12-21pptx.pdf
	Slide Number 1
	RVC Foundation �Current Funding Model
	Funding Request
	Director of Development �and Alumni Relations Position
	Peer Group Funding Models
	Thank you for �your consideration. �

	2022.01.11 - Computer Enhancement Roadmap.Rev 3.pdf
	Slide Number 1
	Life Cycle and Potential Future Remote Technology Upgrade
	Overall Plan
	Current Hardware Issues
	Advantages
	Additional Advantages
	Disadvantages
	Current and Future Steps
	Life Cycle Update Costs
	Azure vs AWS�Under current conditions
	Questions? 

	2021.01.11 - BRXXXX Personnel Report.pdf
	A. APPOINTMENTS
	B. DEPARTURES

	Compensation Study Recommendation JH edits 01042022.pdf
	Slide Number 1
	Current Compensation Structure
	Recent Headlines
	Job-Seeker Market
	Concerns
	Recommendation
	Questions?

	2022.01.11 - Bereavement Leave Policy atty reviewed clean.pdf
	BOARD POLICY 3:30.150


