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Study Session 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, February 22, 2005, at 

5:15 p.m. Chairperson Randall J. Schaefer called the meeting to order.   

 

Roll Call 

 

The following members of the Board were present: 

 Mr. Ted Biondo  

 Ms. Ann Dempsey  

 Ms. Danielle E. Gaines  

 Mr. Chris K. Johnson 

Mr. Rick J. Johnson  

Ms. Katherine Kelley 

Dr. David L. Powers 

Mr. Randall J. Schaefer

 

 Dr. Jack Becherer and Ms. Nancy Chamberlain were also in attendance. 

 Dr. Jack Becherer explained the sequence of presentations scheduled for the board 

meeting and encouraged questions from the trustees. 

 Dr. Jack Becherer provided an overview of the Student Enrollment Profile Report.  

 Enrollment in vocational/technical programs was discussed 

 High school participation rates were discussed as a statistic for future reporting 

 Mr. Randall J. Schaefer commented that he had asked Dr. Becherer, now that he’s been at 

RVC for four months, if things were better or worse than he had expected and he would like him 

to share that answer with the other trustees. 

 Dr. Jack Becherer replied that, overall, things were much better than he had expected.   

He remarked that we have a terrific faculty, and he is forming a good relationship with the 

Faculty Association President.  He believes the director level of our administration is very 

strong, as well. Dr. Jack Becherer further noted that he feels the students are very civil and kind, 

which is good for the learning environment. 

 Mr. Randall J. Schaefer pointed out that the internal relationships that Dr. Becherer is 

establishing are clear since we have faculty personally thanking us for selecting Dr. Becherer. 

 Discussion followed regarding tuition increases beyond FY 2006. 

 On behalf of the Student Commission, Danielle Gaines provided a statement in support of 

a tuition increase. 

 The Board of Trustees was advised that a correction was made on the Personnel Report, 

BR #6228, and the revised version was distributed for review and approval during the business 

meeting. 

 The distance learning fee, health care costs, and budget efficiencies were discussed. 

 

Recess 

 

 On motion by Dr. David Powers, seconded by Mr. Ted Biondo and unanimous voice 

vote, the meeting was recessed at 5:55 p.m. 
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Regular Meeting 

 

At 6:00 p.m. Chairperson Randall J. Schaefer reconvened the regular meeting in WTC 117/119.   

 

Roll Call 

 

The following members of the Board were present: 

 Mr. Ted Biondo  

 Ms. Ann Dempsey  

 Ms. Danielle E .Gaines  

 Mr. Chris K. Johnson 

Mr. Rick J. Johnson  

Ms. Katherine Kelley 

Dr. David L. Powers 

Mr. Randall J. Schaefer

 

Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement 

and Executive Vice President of the RVC Foundation; Ms. Nancy Chamberlain, Assistant to the 

President; Ms. Shirley Hardy, Associate Vice President of Human Resource Services; Mr. Pete 

Kostantacos, College Attorney; Ms. Cindy Luxton, Dean, Professional Programs and Services; 

Mr. Mike Mastroianni, Associate Vice President of  Outreach and Planning; Mr. Sam Overton, 

Jr., Vice President of Administrative Services; Dr. Mary Perkins, Institutional Research Manager 

and Mr. Steve Ullrick, Dean, Student Support Services; were also present.   

 

Minutes 

 

 On a motion by Mr. Chris K. Johnson, seconded by Dr. David Powers, and unanimous 

voice vote, the minutes of January 15, 2005, were approved. 

 

Communications and Petitions 

 

 There were no communications or petitions. 

 

Recognition of Visitors 

 

 There were no visitors who wished to be recognized. 

 

Reports 

 

Board Report #6228 – Personnel Report #554 

 It is recommended that the Board of Trustees approve the listed items of personnel. 

 Dr. Jack Becherer introduced the report and the associated resolution and congratulated 

the faculty members who are being granted tenure. 

 Approved on a motion by Mr. Chris K. Johnson, seconded by Mr. Rick J. Johnson, and 

unanimous roll call vote.   

 Ms. Ann Dempsey congratulated faculty granted tenure and thanked them for their 

commitment and contribution. 

 Faculty members who were in attendance introduced themselves. 
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Sabbatical Reports – Stephen Fleeman and Dr. Tom Guensburg 

 Each faculty member provided presentations regarding their sabbatical time in 2004. 

Stephen Fleeman reported on his efforts to revise the sequencing of the content of EET 134 and 

EET 240 to create a more effective topical delivery, to promote articulation with NIU, and to 

revise and complete the manuscript for the Fundamentals of Discrete and Integrated Electronics. 

Dr. Tom Guensburg reported on his research to gain a clearer understanding of the origin and 

early history of an important group of marine animals, crinoids, and the associated manuscript 

preparation and revision. 

 

Vital Signs Report – Student Enrollment Profile – Mary Perkins 

 Dr. Mary Perkins provided student enrollment information, explaining that this helps to 

establish baseline data. 

Mr. Chris K. Johnson asked about gender reversal; if the enrollment in daytime courses 

could be skewed, as that is when the courses are offered. 

Dr. Mary Perkins replied that we hope to speak more directly with students to gather 

additional information. 

Mr. Rick J. Johnson asked why it is expected that spring enrollment is lower than fall. 

Mr. Steve Ullrick had explained that it is a pattern that seems to occur at every institution. 

Dr. David Powers asked Dr. Perkins about her level of confidence that the numbers 

presented during the NCA accreditation visit were correct.   

Dr. Perkins replied that she had relatively high confidence in the numbers. 

Mr. Chris K. Johnson asked if this data will be used in the outcomes assessment 

reporting. 

Dr. Jack Becherer replied yes, this baseline will help us ascertain what parts of our 

institution are vibrant. 

He explained that we are already making some changes in the planning system.  In April, 

the Board will hear a report on our progress in the measurement of our student achievement. 

Further discussion ensued regarding data collection measures and methods. 

Mr. Robert Campbell noted that this is still a work in progress, and the Board’s 

comments are all very helpful to us. 

 

Child Care Committee Report – Marjorie Oliver 

 Ms. Marjorie Oliver provided a report on the activities and findings of the committee.  In 

conclusion, the committee found: 

 A Child Care Center is very expensive 

 Many alternatives already exist for care in this area 

 Our students are younger – is there a need compelling need for child care at RVC? 

 The type of drop-in, short-term care that our students need is not conducive to a 

curriculum-based environment 

Ms. Ann Dempsey asked if there was a student need, and if so, how that need was 

assessed. 

Ms. Marjorie Oliver reported that the surveys were rather old, but surveying current 

students would not necessarily provide information on the need for students at the time a center 

would be built. 

Mr. Rick J. Johnson pointed out that there would be numerous risks and liabilities that 

would be added to the institution with the implementation of a child care center. 
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Ms. Marjorie Oliver reported that the committee was not certain that RVC students could 

obtain timely security clearance to observe children within a 15 week semester. 

Ms. Ann Dempsey asked the Board of Trustees to not place this as a very low priority 

without knowing for certain the student demand. 

Discussion followed regarding partnering with other existing facilities. 

 

Board Report #6226 – Claims Sheet #592 

 It is recommended that the Board approve the claims sheet, from Datatel®, dated 

February 1, 2005, totaling $1,366,142.66. 

 Approved on a motion by Dr. David Powers, seconded by Mr. Rick J. Johnson, and 

unanimous roll call vote. 

 

Board Report #6227 - Purchase Report #568 

 It is recommended that the Board approve the marked items for purchase. 

 Approved on a motion by Ms. Ann Dempsey, seconded by Mr. Ted Biondo, and 

unanimous roll call vote. 

 

Board Report #6229 – Baccalaureate Completion Program 

 It is recommended that the Board of Trustees accept $26,000 from the Illinois State 

Board of Education for the Baccalaureate Completion Program activities. 

 Approved on a motion by Mr. Chris K. Johnson, seconded by Mr. Rick J. Johnson, and 

unanimous voice vote. 

  

Board Report #6230 – Foster Care Training Program 

 It is recommended that the Board accept the additional $180,800 from the Department of 

Children and Family Services to continue the Foster Care Training Program. 

 Approved on a motion by Dr. David Powers, seconded by Mr. Ted Biondo, and 

unanimous voice vote. 

 

Board Report #6231 – Vehicle Donations 

 It is recommended that the Board of Trustees officially accept and acknowledge the gift 

listed. 

 Approved on a motion by Dr. David Powers, seconded by Ms. Ann Dempsey, and 

unanimous voice vote. 

  

Board Report #6232 Item Removed 

 

Board Report #6233 - Tuition Increase 

 It is recommended that the Board of Trustees approve a $3 per credit hour tuition 

increase beginning the Interim I Session, summer 2005. 

 Approved on a motion by Dr. David Powers, seconded by Mr. Rick J. Johnson, and 

unanimous roll call vote. 

 Dr. Jack Becherer provided information regarding the budget issues with the state and 

indicated that an additional tuition increases may be necessary in coming years. 

 Ms. Danielle E. Gaines read a statement on behalf of the Student Commission in support 

of the need for a tuition increase in order to maintain quality educational programs. 
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 Mr. Chris K. Johnson reported that the trustees anticipated a $3 increase, but noted that 

RVC will now receive less from the state.  He asked how this will affect our budget and planning 

and if a $3 increase is enough. 

 Dr. Jack Becherer replied that we hope the state situation will improve, but balancing the 

budget will be a challenge even with the $3 increase. 

 

Board Report #6234 – International Student Fee 

 It is recommended that the Board approve a $500/semester International Student fee 

effective Interim I Session, summer 2005, for those students paying the reduced (In-District) 

tuition rate. 

 Approved on a motion by Mr. Chris K. Johnson, seconded by Mr. Ted Biondo, and 

unanimous roll call vote. 

 

Board Report #6235 – Distance Learning Fee 

 It is recommended that the Board approve an increase from $25/course to $50/course 

Distance Learning fee beginning Interim I Session, summer 2005. 

 Approved on a motion by Ms. Ann Dempsey, seconded by Mr. Chris K. Johnson, and 

unanimous roll call vote. 

 

Attorney’s Report 

 There was no report. 

 

ICCTA Report 

 Dr. David Powers provided a report on the ACCT/AACC National Legislative Summit 

that he and Dr. Becherer attended in Washington DC, lobbying efforts, and the future of the 

Perkins and Pell programs. 

 

Student Trustee 
 Ms. Danielle E. Gaines provided an update: 

 Discussed the student commission role and statements to the Board of Trustees. 

 She will be attending the IBHE SAC in Chicago in April.   

 Also, she will go to Springfield for meetings on Lobby Day in April. 

 On April 6, 2005, 46 RVC Students will attend and will meet with ICCB to discuss issues 

to take to legislators. 

 On March 3, 2005, PTK is hosting a mayoral open forum. 

 

Unfinished Business 

 

 There was no unfinished business. 

 

New Business 

 

 There was no new business. 
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Board Discussion 

 

 There was no board discussion. 

 

President’s Comments 

 

Accolades:  Accolades were distributed to the Board members. 

 

Announcements from Members of the Cabinet:  Ms. Suzanne Berger presented the annual 

report and scholarship brochure to the Board of Trustees.  She also shared information about 

RVC Foundation. 

 Mr. Robert Campbell reported that, effective March 2, 2005, the Quarry will be 

accessible from external ISPs. 

 Mr. Steve Ullrick thanked the Board of Trustees for efforts to complete and remodel the 

Student Center.  The students and staff love it, and it’s a great building. 

 Ms. Cindy Luxton reported that this is Engineering Week, and the bridge building contest 

is Friday at the Stenstrom Center for Continuing Education. 

 

Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, March 22, 2005, 

(business), and Tuesday April 12, 2005, (strategic) at 6:00 p.m., at the Woodward Technology 

Center in Room 117.   

 

Adjournment 

 

 On a motion by Dr. David Power, seconded by Ms. Ann Dempsey, and unanimous voice 

vote, the meeting was adjourned at 7:50 p.m.  

 

Submitted by Nancy Chamberlain. 

 

 

               

Ms. Ann Dempsey, Secretary Mr. Randall J. Schaefer, Chair 

 


