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Budget Hearing 
 

 

The Board of Trustees Chairperson Mr. Randall J. Schaefer convened the Budget Hearing at 5:00 

p.m. in Room 117/119 of the Woodward Technology Center on the main campus of Rock Valley 

College on Tuesday, July 27, 2004.  The purpose of the meeting was to discuss the 2004-2005 

budget. 

 

The following members of the Board were present:   

 Dr. David L. Powers Mr. Randall J. Schaefer 

 Ms. Katherine Kelley Mr. Rick J. Johnson 

 

The following members of the Board were absent:   

 Mr. Douglas Kelley Ms. Ann Dempsey 

 Mr. Chris Johnson Ms. Danielle Gaines  

 

Ms. Ann Dempsey and Mr. Chris Johnson arrived at 5:10 p.m.  Ms. Danielle Gaines arrived at 

5:13 p.m. 

 

There were no questions or comments from those present regarding the 2004-2005 budget.  The 

Budget Hearing adjourned at 5:14 p.m. 

 

Regular Meeting 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, July 27, 2004, at 5:15 p.m. 

Chairperson Randy Schaefer called the meeting to order.   

 

Roll Call 

 

The following members of the Board were present: 

 Ms. Ann Dempsey Dr. David L. Powers 

 Ms. Katherine Kelley Mr. Randall J. Schaefer 

 Mr. Chris Johnson Ms. Danielle Gaines 

 Mr. Rick J. Johnson 

 

The following member of the Board was absent:  Mr. Douglas Kelley 

 

Ms. Suzanne Berger, Vice President of Institutional Advancement and Executive Vice President 

of the RVC Foundation; Mr. Robert Campbell, Associate Vice President of Information 

Technology Services; Dr. John Anderson, President; Ms. Shirley Hardy, Associate Vice 

President of Human Resource Services, Mr. Chuck Kostantacos, College Attorney; Ms. Cheryl 

Krakow, Executive Vice President of Learning Services; and Mr. Sam Overton, Jr., Vice 

President of Administrative Services, were also present.   
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Minutes 

 

On a motion by Dr. David Powers seconded by Ms. Katherine Kelley and unanimous voice vote, 

the minutes of June 22, 2004, were approved. 

 

Communications and Petitions 

 

There were no communications or petitions. 

 

Recognition of Visitors 

 

No visitors wished to be recognized. 

 

Reports 

 

Fourth Quarter Financial Report 
Mr. Sam Overton provided a brief presentation, and 

 recognized budget officers and the entire college community for their efforts in 

controlling expenses 

 reported that expenses were lower than anticipated 

 noted that capital projects were placed on hold where appropriate 

 

Dr. John Anderson expressed his gratitude and asked Mr. Overton to pass it along to 

everyone involved in the process. 

Mr. Chris Johnson indicated that the Board needs to go on record in appreciation of the 

college meeting this goal.  We want to thank all of the staff for stepping up and meeting the 

challenge. 

 

BR #6177 – Claims Sheet #685 

 It is recommended that the Board approve the claims sheets, from Datatel®, dated July 2, 

2004.  The total is $1,829,805.43. 

 It was approved on a motion by Mr. Chris Johnson, seconded by Ms. Ann Dempsey and 

unanimous roll call vote.  There was no discussion. 

 

Board Report #6178 - Purchase Report #561 
 It is recommended that the Board approve the marked items for purchase. 

 A motion was made by Ms. Ann Dempsey and seconded by Dr. David Powers to approve 

the marked items for purchase on the purchase report. 

 Mr. Chris Johnson asked if the college could determine which vendors failed to respond 

to bids.   

 Dr. John Anderson replied yes, and from this point on we will track this information. 

 Ms. Katherine Kelley referred to item C, athletic insurance for 2005 fiscal year, and 

asked if the college pays for it.   

 Mr. Sam Overton explained that Rock Valley College pays the insurance for athletics. 

 Mr. Rick Johnson added that the insurance for athletics is to protect the college. 



 

  
 
 Board of Trustees - Minutes of July 27, 2004 – Page #3 of 7 pages 

 Ms. Ann Dempsey referred to item K, cleaning services, and asked if the cleaning 

contract is new. 

 Mr. Sam Overton replied that Morgan is the current vendor and the contract came up for 

renewal.  The new bids are split between the main campus and the Bell School Road facility, and 

it is in the best interest of the college. 

 After discussion, the motion was approved by unanimous roll call vote. 

 

Board Report #6179 - Personnel Report #542 

 It is recommended that the Board approve the listed items of personnel. 

 A motion was made by Dr. David Powers and seconded by Mr. Rick J. Johnson to 

approve the listed items of personnel. 

 Mr. Rick J. Johnson asked if the termination will be replaced. 

 Mr. Joe Drought replied yes, the process is underway. 

 After discussion, the motion was approved by unanimous roll call vote. 

 

Board Report #6180 - Phase IV Performance Contract 

 It is recommended that the Board approve the Phase IV of the performance contract with 

Johnson Controls, Inc., for the improvements to the central chilled water system. 

 A motion was made by Mr. Chris Johnson and seconded by Dr. David Powers to approve 

the Phase IV of the performance contract.   

 After discussion, the motion was approved by unanimous roll call vote. 

 

Board Report #6181 - Intellectual Property Policy 

 It is recommended that the Board institute an Intellectual Property policy to insure 

compliance with copyright laws. 

 A motion was made by Ms. Ann Dempsey and seconded by Mr. Chris Johnson to 

institute an Intellectual Property policy.   

 Ms. Shirley Hardy explained that this is a step we agreed to in negotiations with the 

faculty, and this policy reflects a combined effort. 

 Dr. David Powers asked abut the working definition of “works made for hire.” 

 Ms. Cheryl Krakow explained that if Rock Valley College pays release time or a stipend 

and the work is used in the classroom, the material is already paid for. 

 After discussion, the motion was approved by unanimous roll call vote. 

 

Board Report #6182 - 457(b) Deferred Compensation Program 

 It is recommended that the Board approve the implementation of a 457(b) Deferred 

Compensation Plan for the employees of Rock Valley College. 

 A motion was made by Mr. Rick J. Johnson and seconded by Dr. David Powers to 

approve the implementation of a 457(b) Deferred Compensation Plan. 

 Mr. Jack Croffoot explained that this is an additional opportunity for employees to defer 

income to savings for full and part-time employees, at no direct cost to the college. 

 Dr. David Powers pointed out that the report indicates it is a three to six year 

commitment.  He asked if the Board will review it in three years. 

 Mr. Sam Overton explained that we have that option, yes. 

 Mr. Chris Johnson noted that the dollars are not taxed on the front end, but are on the 

back.  He also commented that his main question was already answered: no administrative costs. 
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 After discussion, the motion was approved by unanimous roll call vote. 

 

 

AR #107 - Resolution adopting the FY2005 Budget 

 A motion was made by Dr. David Powers and seconded by Mr. Rick J. Johnson to 

approve the resolution.   

 Mr. Chris Johnson asked Mr. Sam Overton to highlight the changes in contingency that 

may occur. 

 Mr. Sam Overton explained that based on information received today from ICCB, we 

will receive a $7,036 decrease in funds from the state.  Other state funding is level with last year; 

capital projects funding is delayed until fall. 

 Sam explained that at a meeting on Monday, with Senator Dave Syverson, we learned 

that ComEd EAV will be published.  The appraisal will result in a decrease in our portion. 

 Mr. Chris Johnson asked for confirmation that the amount of decrease will have very 

little effect on Rock Valley College.  

 Mr. Sam Overton explained that it shouldn’t affect our budget because we estimate the 

EAV conservatively. 

 After discussion, the motion was approved by unanimous roll call vote.  

  

ICCTA  

 There was no report. 

 

Student Trustee 

 There was no report. 

 

Unfinished Business 

 

Status Updates 

 There were no status updates. 

 

Presidential Search: 

 Dr. David Powers explained that the committee met on July 20.  Out of 35 applications 

for president at Rock Valley College, eight were identified as semi-finalists.  Interviews will take 

place on August 12 and 13, and anticipate four names being recommended to the Board. 

  

Ethics Policy: 

 This item will be held over until the August 24, 2004, meeting. 

 

New Business 

 

Mr. Randall J. Schaefer read a letter of resignation into the record from Mr. Douglas 

Kelley. 

 A motion was made by Dr. David Powers, seconded by Ms. Ann Dempsey and approved 

by unanimous roll call vote to accept Mr. Douglas Kelley’s resignation. 

 Mr. Randall J. Schaefer expressed gratitude to Mr. Douglas Kelley for his service and 

indicated that the board wishes him luck in future endeavors. 
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Board Discussion 

 

 There was no Board discussion. 

 

President’s Comments 

 

Accolades:  Several accolades were presented to the Board members. 

 

President’s Schedule:  A copy of Dr. John Anderson’s schedule for July was distributed to 

Board members. 

 

Dr. Anderson reported that he and representatives from the Higher Education Alliance (which 

includes the President from NIU, the President from Rockford College, and the Dean of 

University of Illinois, Medical School) met recently to discuss the continuing higher education 

opportunities in the region. 

 

Announcements from Members of the Cabinet:   

 

Ms. Suzanne Berger: 

Ms. Suzanne Berger reported that Mr. Jim Cox was unable to attend the meeting this 

evening due to another commitment but looked forward to attending future meetings. 

Mr. Mike Robinson provided a presentation on media coverage and encouraged 

questions.  He presented plans for the upcoming year, which will, of course, include introducing 

the new president.  A Speaker’s Bureau will be established so we can better tout our 

accomplishments.  We will continue with some current efforts and create some new ones. 

Mr. Chuck Brown discussed the web trends report.  He indicated that we are seeing 

increased numbers.  We have saved over $30,000 in not printing the fall schedule twice, but 

having it available to download from the web site in addition to the print version. 

Mr. Chris Johnson asked for information about the new marketing campaign and what 

happened to the Power of Two. 

 Mr. Chuck Brown explained that it wasn’t taking hold; it was in place to increase 

awareness.  The new campaign is to increase enrollment.  It is completely produced by our 

students in mass communication. 

 

Mr. Sam Overton: 

 SC addition, the AV project was not included originally.  It is estimated at $60,000, and 

I’ll be bringing it as an amendment to the Purchase Order.  We are still within the 

contingency. 

 The pedestrian bridge needs some additional repairs; a change order will be forthcoming. 

 

Mr. Randall J. Schaefer asked about the auction results. 

Mr. Sam Overton reported that the college sold Bldgs. C & D, and the garage near Bldg. 

E, for a total gross of $15,000.  We are looking at disposal of the remaining buildings with no 

expense to the college. 
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Ms. Cheryl Krakow: 

 Ms. Cheryl Krakow introduced Dr. Cheryl Kish, Director/Academy for Learning and 

Teaching Excellence; Dr. Evan McHugh, Director of Sciences; and Dr. Marjorie Oliver, Director 

of Liberal Arts. 

 

Reminder of Upcoming Events: 

 No items were mentioned. 

 

Adjourn to Closed Session 
 

Mr. Chris Johnson stated that, as a point of order, he believed that discussion of a new 

Board member must be public. 

 Mr. Chuck Kostantacos indicated that he believes the Open Meetings Act allows for it to 

be discussed in closed session.  He said he would check during the break. 

 A motion was made by Mr. Rick Johnson, seconded by Dr. David Powers and approved 

by unanimous roll call vote, to adjourn to closed session.  The meeting adjourned at 6:05 p.m. 

 

Reconvene Open Session 

 

 A motion was made by Ms. Ann Dempsey, seconded by Mr. Rick J. Johnson, and 

approved by roll call vote to adjourn the closed session and return to open session.  The open 

meeting reconvened at 7:16 p.m. 

 Mr. Randall J. Schaefer referenced the issue of filling Mr. Douglas Kelley’s vacancy.  He 

indicated that his opinion is that a past Board member, such as Mr. Johannes, Dr. O’Malley or 

Mr. Sturm, would be good choices.   

 A motion was made by Ms. Ann Dempsey to form a committee and interview candidates. 

 Mr. Randall J. Schaefer asked if she was volunteering to chair the committee. 

 Ms. Ann Dempsey replied yes, she would either chair or serve on the committee. 

 Ms. Katherine Kelley asked if more than one name would be presented. 

 Mr. Chris Johnson seconded the motion.  He indicated that he believed all of this should 

be discussed in open session, and an ad or press release should be issued.  This is public and we 

need to accept applications, and receive an executive summary of the process.  He further 

indicated that he did not support the idea of selecting an individual tonight. 

 Dr. David Powers noted that there appears to be a consensus to appoint a former Board 

member.  He indicated that he didn’t see why we should prolong the process if we know what we 

want. 

 Mr. Randall J. Schaefer said that he thinks we can compromise by making a public 

announcement, having a short timeline, which results in an expedited process. 

 Ms. Danielle Gaines commented that she feels that with the selection of the new 

president, it would be better to have an open seat than to rush the process. 

 Ms. Ann Dempsey indicated that she completely agreed. 

 Ms. Katherine Kelley suggested that Dr. David Powers serve on the committee and then 

asked if he would serve. 

 Dr. David Powers replied no. 

 Discussion followed about notifying the public of a Board vacancy. 
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 After discussion, the motion was approved by majority roll call vote.  Ms. Katherine 

Kelley voted no. 

 Dr. David Powers asked how many would be presented. 

 Mr. Chris Johnson replied it was his understanding that all of them would be presented, 

with a recommendation. 

 Nancy Chamberlain was asked to receive letters and resumes, and schedule meeting 

times, dates and meetings, as necessary. 

 

Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, August 10, 2004 

(special), and Tuesday, August 24, 2004 (business), at 5:15 p.m., at the Woodward Technology 

Center in Room 117.   

 

Adjournment 

 

On motion by Mr. Rick J. Johnson seconded by Mr. Chris Johnson and unanimous voice 

vote, the meeting was adjourned at 7:38 p.m. 

 

Submitted by Nancy Chamberlain. 

 

 

               

Ms. Ann Dempsey, Secretary Mr. Randall J. Schaefer, Chair 


