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Regular Meeting 

 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, June 22, 2004, at 5:15 p.m. 

Chairperson Randy Schaefer called the meeting to order.   

 

Roll Call 

 

The following members of the Board were present: 

 

Ms. Ann Dempsey Dr. David L. Powers (arrived at 5:17 p.m.) 

Ms. Katherine Kelley Mr. Randall J. Schaefer 

Mr. Chris Johnson Ms. Danielle Gaines 

 

The following members of the Board were absent: Mr. Douglas E. Kelley, Mr. Rick J. Johnson  

 

Ms. Suzanne Berger, Vice President of Institutional Advancement and Executive Vice President 

of the RVC Foundation; Mr. Robert Campbell, Associate Vice President of Information 

Technology Services; Dr. John Anderson, President; Ms. Shirley Hardy, Associate Vice 

President, Human Resource Services, Mr. Chuck Kostantacos, and Mr. Pete Kostantacos, 

College Attorneys; Ms. Cheryl Krakow, Executive Vice President of Learning Services; and Mr. 

Sam Overton, Jr., Vice President, Administrative Services, were also present.   

 

Minutes 

 

On a motion by Mr. Chris Johnson seconded by Ms. Ann Dempsey and unanimous voice vote, 

the minutes of May 25 and June 8, 2004, were approved. 

 

Communications and Petitions 

 

 Mr. Randy Schaefer announced that Mr. Don Johannes, former Board member, received 

the ICCTA Certificate of Merit.   

 

Recognition of Visitors 

 

 There were no visitors who wished to be recognized.  

 Dr. David Powers joined the meeting at 5:17 p.m. 

 

Reports 

 

BR #6167 – Proposed Budget 

 It is recommended that the Board of Trustees review the tentative budget and submit any 

questions to Mr. Sam Overton or Dr. John Anderson.   
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 Dr. John Anderson offered compliments to not only Mr. Sam Overton, but also to all the 

faculty and staff for working to present a balanced budget for FY 2005. 

 Mr. Sam Overton presented the FinPlan Model for FY 05, 06, & 07, and balanced budget 

for FY 2005.  He explained that the FinPlan Model was critical, and will be in the future 

planning of budgets. 

 Summary format is similar to past reports to the Board of Trustees. 

 Detailed some risks and opportunities. 

 Asked for questions to be forwarded to either himself or Dr. Anderson 

Ms. Ann Dempsey commented that the information is well presented.  She thanked Mr. Sam 

Overton, and requested that he pass on these thanks, on behalf of the Board, to the other 

individuals who worked on this document. 

 Mr. Chris Johnson noted that for the previous fiscal year, Board members met with Mr. 

Sam Overton.  He asked if this opportunity is again possible for the upcoming year.  He 

indicated that he personally wanted to clearly understand our approach in crimping of the 

programs, in particular.  He said he wanted to philosophically understand the document; not 

cover the line items and he wanted to know how cuts could affect the services provided to 

community.  He asked about revenue for FY 04, and noted that the projected revenue looked 

conservative for FY 05. 

 Mr. Sam Overton explained that the total revenue is increased 2%.  We try to estimate 

based on what the data tells us. 

 Mr. Chris Johnson indicated that he thought the payroll would level off, but it didn’t 

appear to be happening.  He commented that Mr. Sam Overton has done a yeoman’s job of 

getting these results on the budget in two years.  We need to address items like tuition. 

 Dr. John Anderson pointed out that that is a good observation.  He explained that recently 

he spoke with Chairman Schaefer about addressing the financial planning for the college at a fall 

retreat. 

 Mr. Chris Johnson indicated that he concurs, and encourages it.  He said that the college 

can only look at re-evaluating programs or increasing revenue. 

 Dr. John Anderson pointed out that we must be guardians of our quality. 

 Dr. David Powers referred to negotiations with ComEd, and asked Mr. Overton about his 

opinions on the outcome. 

 Mr. Sam Overton replied that we are dependent upon that EAV.  The appraisal of the 

ComEd facility will be discussed and considered. 

 Approved on a motion by Mr. Chris Johnson, seconded by Dr. David Powers, and 

unanimous roll call vote.  There was no further discussion.   

 Mr. Chris Johnson asked where the budget documents would be displayed.   

 Mr. Sam Overton replied that the location is specified in the attorney resolution which 

follows shortly in the agenda. 

 

Board Report #6168 - Claims Sheet #584 

 It is recommended that the Board approve the claims sheets, from Datatel®, dated May 

28, 2004.  The total is $1,387,229.01. 

 A motion was made by Ms. Ann Dempsey and seconded by Mr. Chris Johnson to 

approve the claims sheet for May 2004. 

 Ms. Ann Dempsey referred to the 5
th

 item listed in the report of “Checks Over $10,000” 

and asked if that was for only one catering event.   
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 Mr. Sam Overton explained that it covers invoices for six weeks of events, in a variety of 

function codes, including graduation. 

 The motion was approved by unanimous roll call vote. 

 

Board Report #6169 - Purchase Report #560 (FY 2004) 

 It was recommended that the Board approve the marked items for purchase. 

 A motion was made by Mr. Chris Johnson and seconded by Ms. Ann Dempsey to 

approve the marked items for purchase. 

 Detail was provided about bids for the microwave tower. 

 Discussion followed regarding the disappointment expressed by the Board that local 

vendors did not bid. 

 The motion was approved by unanimous roll call vote. 

 

Board Report #6170 - Purchase Report #561 (FY 2005) 

 It was recommended that the Board approve the marked items for purchase. 

 A motion was made by Dr. David Powers and seconded by Ms. Ann Dempsey to approve 

the marked items for purchase. 

 Mr. Chris Johnson referred to the local components of these items.  He indicated that he 

didn’t know how to understand local vendors not providing services.  He asked which items we 

would not bid, and how we would determine which local vendors did not bid. 

 Mr. Sam Overton explained that the college bid the items that are required.  There are 

continuing items that come up for bid and often local vendors attend the pre-bid meetings. 

 Mr. Chris Johnson said he hopes we are always doing as much as possible to encourage 

local vendors to offer bids.  We need to let the business community know we are interested in 

their bids. 

 The motion was approved by unanimous roll call vote. 

 

Board Report #6171 - Personnel Report #540 

 It was recommended that the Board approve the listed items of personnel. 

 A motion was made by Ms. Ann Dempsey and seconded by Ms. Katherine Kelley to 

approve the listed items of personnel. 

 Ms. Ann Dempsey asked for information about the Director, Academy for Teaching and 

Learning Excellence position.   

 Dr. John Anderson explained that this had been budgeted last year, but not filled.  This 

was not new to the college plan.  He noted that he is excited because this is an important 

position. 

 Mr. Chris Johnson pointed out that this had been recommended over two years ago.  We 

have been making plans and preparations for this position since that time.  He noted that this is 

about learning outcomes assessment, as well.   

 Ms. Ann Dempsey said that the individual’s credentials look impressive and that she 

looks forward to hearing about the successes of the program. 

 

Board Report #6172 - Additional Public Assistance Funds 

 It was recommended that the Board accept the additional $2,185 from the Illinois 

Community College Board for the period of July 1, 2003, through June 30, 2004, to continue the 

Adult Education Center program. 
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 Approved on a motion by Mr. Chris Johnson seconded by Dr. David Powers and 

unanimous voice vote. 

 

Board Report #6173 - RAMP for AIC 

 It was recommended that the Board approve the submittal of the updated RAMP 

document and commit to the local funding of $9 million (25%) of the project’s value. 

 Approved on a motion by Mr. Chris Johnson seconded by Dr. David Powers and 

unanimous roll call vote. 

 

Board Report #6174 - RAMP for CL III 

 It was recommended that the Board approve the submittal of the Classroom Building III 

RAMP application and commit to funding 25% of the cost of the facility with local funds. 

 Approved on a motion by Dr. David Powers seconded by Ms. Ann Dempsey and 

unanimous roll call vote. 

 

Board Report #6175 - Travel Policy 

 It was recommended that the Board implement a travel policy to reimburse members of 

the Board of Trustees, the President, employees and authorized representatives of the College for 

travel-related expenses. 

 A motion was made by Mr. Chris Johnson and Dr. David Powers to implement a travel 

policy for travel-related expenses. 

 Ms. Ann Dempsey asked if the previous policies included a per diem.   

 Ms. Shirley Hardy explained that a previous policy included an amount for each meal and 

the details are included in the procedure. 

 Mr. Chris Johnson asked if there was a limit.   

 Mr. Shirley Hardy replied yes, there it is $35 per day, per diem, and anything in excess 

must be approved. 

 Mr. Sam Overton pointed out that the college also has a process in place for a request for 

travel expenses in advance. 

 The motion was approved by unanimous roll call vote. 

 

AR #099 - Resolution authorizing and directing an abatement of a portion of taxes levied 
 Mr. Randall Schaefer said that it was the consensus of opinion that we stay in enterprise 

zones and approve the abatements.  He indicated that Dr. Anderson suggested we review this 

issue annually. 

 Mr. Chuck Kostantacos deferred to Mr. Pete Kostantacos as he has been involved 

previously can answer questions. 

 Mr. Chris Johnson asked if the Board was only going to consider abatements in enterprise 

zones. 

 Mr. Pete Kostantacos asked if Mr. Johnson meant now or ever. 

 Mr. Chris Johnson asked if this has occurred ever in the past five years. 

 Mr. Pete Kostantacos explained that Weyerhaeuser was outside the enterprise zone. 

 Ms. Ann Dempsey asked about Lamb Industries. 

 Mr. Pete Kostantacos indicated that Lamb has not yet met the criteria. 

 Mr. Chris Johnson suggested that we evaluate non-enterprise zone requests on a case-by-

case basis.  He noted that what we didn’t expect was that existing companies would request 
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abatements when they remodeled, but added minimal jobs.  He indicated that the concept, in 

some cases, is being stretched. 

 Mr. Pete Kostantacos explained that it is only the new aspect of an existing operation that 

gets a tax break. 

 Ms. Ann Dempsey reported that she read the previous resolutions passed by this Board, 

and she thought it was very clear that this Board committed to abate taxes.  She indicated that it 

is her opinion that there was an expectation that we would abate taxes and that to not abate taxes 

is in bad faith.  She said she supports a motion to rescind the Board’s decision not to abate taxes. 

 Mr. Pete Kostantacos indicated that the proper procedure is to remove it from the table. 

 Mr. Chuck Kostantacos explained that the Board didn’t need to rescind, as there was no 

action taken. 

 On a motion by Ms. Ann Dempsey, seconded by Dr. David Powers and majority roll call 

vote, AR #099 - AR #102 were removed from the table.  Mr. Chris Johnson voted no. 

 

AR #099 - Resolution authorizing and directing an abatement of a portion of taxes levied 

 Approved by a motion made by Ms. Ann Dempsey seconded by Ms. Katherine Kelley 

and majority roll call vote.  Mr. Chris Johnson voted no.   

 

AR #100, AR #101, AR #102 - Resolutions authorizing and directing abatements of 

portions of taxes levied 

 Approved on a motion made by Mr. Chris Johnson seconded by Ms. Ann Dempsey and 

unanimous roll call vote.   

 Discussion ensued regarding the enterprise zones and the possibility of reviewing the 

enterprise zones annually. 

 

AR #103 - Prevailing Wage Resolution 

 A motion was made by Dr. David Powers and seconded by Ms. Danielle Gaines to 

approve this resolution. 

 Ms. Katherine Kelley asked if approval was a requirement. 

 Mr. Chuck Kostantacos explained that if it is not approved, we are out of statute. 

 The resolution was approved by majority roll call vote.  Ms. Katherine Kelley voted no. 

 

AR #104 - Resolution Adopting Tentative Budget and Setting Hearing Date for Budget 

Approved on a motion made by Dr. David Powers seconded by Ms. Katherine Kelley and 

unanimous roll call vote. 

 

AR #105 - Notice of Public Hearing for FY2005 Budget 

 Approved on a motion made by Dr. David Powers seconded by Ms. Ann Dempsey and 

unanimous roll call vote. 

 

AR #106 - Resolution Authorizing Application for Funds for Protection, Health or Safety 

 A motion was made by Dr. David Powers and seconded by Ms. Ann Dempsey to approve 

this resolution. 

 Ms. Katherine Kelley asked if this is an existing levy and if we are raising the 

community’s taxes. 
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 Mr. Sam Overton replied that we have life safety projects every year.  Usually we are 

near the five cents.  The levy remains the same to the taxpayer. 

 The motion was approved by unanimous roll call vote. 

  

ICCTA 

 Dr. David Powers reported on the recent meeting in Springfield. He indicated that the 

1998-2005 funding comparisons will be forwarded to the Board of Trustees. 

 Enrollment in community colleges has increased by 10%, whereas funding has decreased 

by 10%.  There is an anticipated decrease in funding from 2001-2005 of 18%.  We will have to 

increase the voice of the community college at the State.  Discussion following about the 

limitations of grants to low-income students. 

 Dr. John Anderson distributed information regarding the ICCTA update. 

 Ms. Ann Dempsey asked if the RVC Board should organize an event with legislators as a 

whole and if that was what ICCTA is recommending. 

 Dr. David Powers explained that ICCTA wasn’t recommending anything in particular. 

 

Student Trustee 

 Ms. Danielle Gaines provided a report on her events. 

 She offered four focus points for the Student Advisory Committee 

 Textbook costs 

 Student involvement 

 Communications between community colleges and their Boards 

 Improving community college images in high school counseling offices 

She reported that the next meeting will be in September 2004.  She noted that she is 

running for Chair of the Student Advisory Committee. 

 

Unfinished Business 

 

Status Updates 

 

Audit and Budget 
 

Presidential Search 
 Ms. Nancy Chamberlain reported the following: 

 Her office had received 28 complete applications to date 

 A few more are still expected from known candidates 

 Board members are welcome and encouraged to review files 

Next Steps: 

 Committee will review the applications between June 28 - July 10 

 Ratings will then be tallied and summaries written 

 Committee will meet as a whole on July 20 to discuss top applicants and 

select semi-finalists 

Mr. Chris K. Johnson asked at what point the Board would receive a recommendation. 

Ms. Chamberlain replied that if the current timeline holds true, the finalists would be 

presented to the Board in unranked, alphabetical order, sometime in late August. 

Mr. Chris K. Johnson asked if that would be the first time. 
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Ms. Chamberlain replied that the Board of Trustees is invited to come review all 

applications at any time during the process. 

Mr. Chris K. Johnson asked if an executive summary would be available for each 

applicant. 

Ms. Chamberlain replied that such summaries are being written for each candidate as the 

materials are received, and they are available with the application packets for review. 

Ms. Ann Dempsey asked if this Board reserves the right to interview candidates not 

recommended to the Board. 

 Dr. David Powers replied yes. 

  

Ethics Policy: 

 Dr. John Anderson reported that Mr. Chuck Kostantacos has provided a draft for the 

Board’s review. 

 

New Business 

 

Mr. Chris Johnson indicated that, in some agencies, the amount of items requiring bid has 

been increased to $20,000.  He asked if the college’s amount has been moved from $10,000, or if 

we wanted to consider it. 

 Ms. Jacki Minnihan explained that it is still a House Bill for community colleges and has 

not been changed. 

 Dr. John Anderson noted that if it passes, we will advise the Board. 

 

Board Discussion 

 

 There was no Board discussion. 

 

President’s Comments 

 

Accolades:  An accolade was distributed to the Board. 

 

President’s Schedule:  A copy of Dr. John Anderson’s schedule for June was distributed to 

Board members. 

 

Announcements from Members of the Cabinet: 

 Mr. Robert Campbell discussed IT security and increasing security of desktop computers.  

Items he’s addressing include: 

 Spyware/Adware 

 Virus protection 

 Keeping software current 

 

Reminder of Upcoming Events: 

 No items were mentioned. 
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Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, July 27, 2004 (business), 

and Tuesday, August 24, 2004 (business), at 5:15 p.m., at the Woodward Technology Center in 

Room 117.   

 

 

Adjournment 

 

On motion by Ms. Ann Dempsey seconded by Dr. David Powers and unanimous voice 

vote, the meeting was adjourned at 7:20 p.m. 

 

Submitted by Nancy Chamberlain. 

 

 

________________________________          _______________________________ 

Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 


