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REGULAR MEETING 

 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, June 8, 2004, at 5:15 p.m. 

Chairperson Randy Schaefer called the meeting to order. 

 

ROLL CALL 

 

The following members of the Board were present: 

 

Ms. Ann Dempsey Dr. David L. Powers 

Ms. Katherine Kelley Mr. Randall J. Schaefer 

Mr. Chris Johnson Ms. Danielle Gaines, Student Trustee 

 

The following members of the Board were absent: Mr. Douglas E. Kelley, Mr. Rick J. Johnson  

 

Ms. Suzanne Berger, Vice President of Institutional Advancement and Executive Vice President 

of the RVC Foundation; Mr. Robert Campbell, Associate Vice President of Information 

Technology Services and Chief Information Officer; Dr. John Anderson, President; Ms. Shirley 

Hardy, Executive Dean of Human Resources, Mr. Peter Kostantacos, College Attorney; Ms. 

Cheryl Krakow, Executive Vice President of Learning Services and Chief Academic Officer; and 

Mr. Sam Overton, Jr., Chief Financial Officer, were also present.   

 

REPORTS 

 

BR #6166 – Personnel Report #539 

 It is recommended that the Board of Trustees approve the listed items of personnel.

 Approved on a motion by Mr. Chris Johnson, seconded by Dr. David Powers, and 

unanimous roll call vote.   

 

PRESENTATIONS 

 

Student Housing Executive Summary - RVC Foundation 

 Ms. Suzanne Berger announced per directive from the Board of Trustees, the 

Foundation’s had completed the first phase of an investigation of student housing.  She indicated 

that Mr. Rick Poggendorf, Mr. Don Williams, and Mr. Jim Cox were present for questions. 

 Mr. Don Williams presented information and detail from the executive summary. 

 He explained that the project would be 300 bed apartment-style residential housing, 

which is typical of campus housing built today. 

 Phase II would include working with RVC staff to address challenges.  A survey was 

implemented to assess desire, need and demographics.  Approximately 50%-70% of respondents 

from three different surveys indicated they would “definitely” or “maybe” be interested in living 

on campus. 
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 On July 27 the Foundation Board will be presented with a recommendation.  Site visits 

and focus groups will be a part of Phase II. 

 Ms. Katherine Kelley indicated that this is an opened-ended question.  If you ask a group 

of people if they would be interested in buying a house, 90% will probably answer yes, but the 

numbers might change if you tell them the house will cost $200,000. 

 Mr. Don Williams clarified that a question in the survey addressed what respondents 

would be willing to pay.  This is also an area focus groups would be addressing more 

specifically. 

 Mr. Chris Johnson asked if we can clearly understand the relationship between the 

Foundation, Housing and RVC.  He commented that RVC cannot be in the business of housing.  

He asked about the legalities. 

 Mr. Don Williams explained that the entities truly have to be separate.  Everything would 

need to come through the Foundations; they would own everything.  Any services the college 

provides would be contracted to the Foundation, and each service could be addressed 

individually. 

 Mr. Jim Cox noted that the Foundation is fully aware that the public perception is that it 

would be RVC housing even though it certainly would wholly owned by the Foundation. 

 Mr. Randall Schaefer asked if the Foundation has spoken to individuals at Harbour East 

and owners of single family homes. 

 Mr. Don Williams replied that it is not totally unknown to the public, but we haven’t had 

discussions yet.  That would be in Phase II. 

 Mr. Jim Cox commented that he wanted to be very clear that the Foundation Board has 

not made a decision to do the project.  They are still in the stage of gathering information to 

make an educated decision. 

 Ms. Ann Dempsey asked if Federal assistance would be available to students that they 

currently cannot take advantage of.   

 Mr. Don Williams replied yes, because the housing would only be available to RVC 

students, not the general public. 

 Mr. Chris Johnson asked whether or not there was an opportunity for the RVC Board of 

Trustees to voice an opinion either way, because it is a Foundation project. 

 Ms. Suzanne Berger stressed that the Foundation would not continue without RVC Board 

of Trustee support.  Either way, whatever decision is reached at the July 27 Foundation Board 

meeting the Board of Trustees will be advised. If the decision is “no,” the Trustees would be 

advised in August; if the recommendation is to move forward with Phase II it will be reported to 

the Board of Trustees at the September Board of Trustees meeting.   

 Mr. Chris Johnson indicated that he thinks it is definitely worth continuing the 

investigation. 

 

CIS Programs 

 Mr. Greg Wear presented information on programs available to students and CISCO 

Academies.   

 NSF grant allows Cyber Security training and certification 

 Internship programs are being implemented 

 Business degrees available 

o Accounting 

o Management 
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o Marketing 

o Office Systems 

o Personal Computer 

o Information Systems 

 

 Dual credit with 35 classes; 300 students are receiving credit this year. 

 Provided ideas for future programs that are being considered 

 A presentation was made regarding cyber security and the availability of hacking 

software 

 

BOARD DISCUSSION 

 

Tax Abatements 
 Mr. Peter Kostantacos provided an explanation about abatements and enterprise zones.  

Enterprise zones are created to attract businesses through abatements.  He reported that RVC has 

been a member of at least one since 1989. 

 In July 2003, the enabling act came to an end, but enterprise zones were extended for ten 

more years from 2003. 

 He reported that RVC is under no legal obligation to approve abatements, but it’s a good 

faith type of agreement.  If a member of the enterprise zone doesn’t approve abatements, it 

discourages companies from joining the enterprise zone. 

 Ms. Ann Dempsey asked if Flying J came up for vote.   

 Mr. Pete Kostantacos replied no. 

 Mr. Ann Dempsey asked if these recent abatements are the only ones the Board has ever 

declined. 

 Mr. Pete Kostantacos replied yes. 

 Mr. Chris Johnson indicated that when Belvidere approached us about the Ag Park, he 

assumed these considerations could be done on an individual basis.  He indicated that he didn’t 

think we approved them all as a general rule.  We have an obligation to the citizens we represent 

and as one of the smallest taxing bodies in the district we should consider these abatements. 

 Ms. Ann Dempsey commented that Mr. Pete Kostantacos offered a lot of history that the 

Board members appreciate. She then asked if by passing the prior resolutions, RVC created an 

expectation in third parties that we would abate taxes in the enterprise zone. 

 Mr. Pete Kostantacos replied that it is not a legal obligation. 

 Mr. Randall Schaefer noted that he agrees with Mr. Chris Johnson; it was never his 

understanding that we will approve every abatement.  He then asked Mr. Kostantacos if, in his 

opinion, it is beneficial to the college to participate. 

 Mr. Pete Kostantacos indicated that it is beneficial from a political perspective that we 

are willing to encourage companies to come to the area.  From a policy standpoint, he doesn’t 

think it’s a good idea to pick and choose.  We can opt out of the enterprise zones and let the 

companies come to us one by one.  However, with this option, no one is addressing the criteria. 

 Ms. Ann Dempsey asked for how many years the college was committed. 

 Mr. Pete Kostantacos replied the three enterprise zones were committed for ten years. 

 Dr. David Powers asked why the college has been approached from so many companies. 

 Mr. Chris Johnson replied that we normally have three or four requests every year. 
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 Mr. Randall Schaefer asked if we can change the number of years which are being 

requested. 

 Mr. Pete Kostantacos replied yes, we could say that. 

 Dr. John Anderson asked Mr. Sam Overton for comments. 

 Mr. Sam Overton explained that there are five TIF districts. 

 Mr. Pete Kostantacos noted that these abatements will not affect the TIF’s. 

 Mr. Sam Overton asked if the City can continue to add enterprise zones. 

 Mr. Pete Kostantacos replied that the City can approach us one at a time, only. 

 Ms. Ann Dempsey noted that we have committed to one Rockford enterprise zone.  She 

asked if we will have to approve it separately if another one is created.  She said that it would 

also be helpful to know how much money we are talking about.  She asked if opting out would 

affect any other commitments. 

 Mr. Pete Kostantacos replied no other commitments would be affected, and each 

enterprise zone would have to be approved if created. 

 Mr. Chris Johnson asked if RVC possessed the ability to condition our membership on a 

case by case basis; to participate, but not guarantee abatements.   

 Mr. Pete Kostantacos replied that we could continue to pick and choose, but we should 

notify the enterprise zones in a letter that we would be managing them in this manner. 

 Ms. Ann Dempsey asked why RVC would be part of an enterprise zone and approve 

abatements case-by-case. 

 Mr. Pete Kostantacos explained that the research will then be available to us on how 

much additional tax dollars we will eventually receive. 

 Ms. Ann Dempsey asked if we can obtain that information ourselves, from the Assessor’s 

office or City of Rockford. 

 Mr. Pete Kostantacos reported that the Assessor would not have all the information, but 

through the City we could obtain public information through investigation ourselves. 

 Mr. Chris Johnson commented that “working together” is much more the case, and we 

would meet resistance for not participating. 

 Mr. Pete Kostantacos indicated that the four pending resolutions have to be approved by 

July 1 to be effective. 

 Dr. John Anderson asked Sam Overton for the dollar amounts. 

 Mr. Sam Overton replied that Viking Chemical was approximately $1,200 per year, and 

that it would less than $3,000 for all four abatements. 

 Mr. Randall Schaefer listed the three options:  let it sit and rubber stamp, opt out and let 

the individual companies come to us, or stay in and notify the enterprise zone that we’ll review 

each request individually.  He asked each Board member to e-mail his/her thoughts to him. 

 Ms. Ann Dempsey asked if Mr. Kostantacos indicated that we had never turned down the 

abatements. 

 Mr. Pete Kostantacos explained that he honestly could not remember. 

 Mr. Chris Johnson noted that Weyerhaeuser was one abatement in which we had voted 

no.  He asked Mr. Kostantacos if he supported RVC continuing in this fashion. 

 Mr. Pete Kostantacos replied, yes he can. 

 Mr. Chris Johnson asked if it was possible to continue in this way, and then opt out in 

2011? 

 Mr. Pete Kostantacos indicated that the Board seated in 2011 should make that decision. 
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 Ms. Ann Dempsey asked Mr. Kostantacos for his recommendation about addressing each 

abatement individually. 

 Mr. Pete Kostantacos replied that the degree of tax relief is the Board’s decision.  RVC 

might receive disapproving opinions, but not a lot. 

 Mr. Randall Schaefer asked Ms. Katherine Kelley about her opinion. 

 Ms. Katherine Kelley replied that she thinks we should honor the commitment that was 

made; it’s small amount of money and would be good politically. 

 Mr. Randall Schaefer again asked for the Board members to e-mail his/her comments to 

him. 

 

Ethics Policy 

 Mr. Randall Schaefer asked if there was a consensus on the Ethics Policy; specifically, do 

we want an ordinance with penalties?  It was his opinion that we don’t want to prosecute and 

defend ourselves. 

 Ms. Katherine Kelley said she agreed, that an ordinance is not necessary. 

 Ms. Ann Dempsey asked if Dr. John Anderson had a recommendation. 

 Dr. John Anderson replied yes, his recommendation is the option without the penalty. 

 Dr. David Powers noted that he agreed. 

 Mr. Chris Johnson said that the ICCTA option is fine with him. 

 Mr. Randall Schaefer directed Dr. John Anderson to contact counsel for preparation of 

the policy and possibly include it on the June 22, 2004, agenda. 

 

NEXT MEETING 

 

The dates of the next regularly scheduled meetings are Tuesday, June 22, 2004 

(business), and Tuesday, July 27, 2004 (business), at 5:15p.m., at the Woodward Technology 

Center in Room 117.   

 

ADJOURNMENT 

 

On motion by Mr. Chris Johnson, seconded by Ms. Ann Dempsey, and unanimous roll 

call vote, the meeting was adjourned at 7:00 p.m. 

 

Submitted by Nancy Chamberlain. 

 

 

________________________________          _______________________________ 

Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 


