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Adjourned Meeting 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Support 

Services Building, Room 125, on the main campus, on Saturday, May 1, 2004, at 7:45 a.m. 

Chairperson Randy Schaefer called the meeting to order. 

 

Roll Call 

 

The following members of the Board were present: 

 

Mr. Randall J. Schaefer Dr. David L. Powers 

Ms. Katherine Kelley Ms. Paige Barber, Student Trustee 

Mr. Rick J. Johnson Mr. Chris Johnson  

 

The following members of the Board were absent:  Mr. Douglas E. Kelley; Ms. Ann Dempsey 

(participated during the first 90 minutes by telephone) 

 

In Ms. Ann Dempsey’s absence, Dr. David Powers was designated as secretary for the meeting. 

   

Dr. John Anderson, President; Ms. Suzanne Berger, Vice President of Institutional Advancement 

and Executive Vice President of the RVC Foundation; Ms. Cheryl Krakow, Executive Vice 

President of Learning Services and Chief Academic Officer; Ms. Shirley Hardy, Executive Dean 

of Human Resources; Mr. Sam Overton, Jr., Chief Financial Officer; and Mr. Mike Robinson 

also attended.   

 

Strategic Master Plan 

 

Dr. Anderson provided the 6 C’s of the mission of the comprehensive Community College: 

 

Collegiate 

Career 

Counseling 

Compensatory 

Culture 

Community 

 

Dr. Anderson provided the recommendations from Cabinet for the strategic initiatives (goals) for 

the FY05 Strategic Master Plan. Board members were asked to provide feedback on the strategic 

initiatives during the next few weeks.  The 2005-2009 plan will be presented to the Board at the 

August business meeting. 

 

There was discussion regarding the capital projects based on the Strategic Master Plan. The plan 

is a big picture approach, but individual projects are not outlined in the plan. The Strategic 

Master Plan is a guide.  
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Institutional Norms exercise – outcomes are reflected in the recommended Strategic Initiatives. 

Recommendations for tools came out of that exercise and have been, or are being, implemented. 

 

Diversity was used as an example of how the initiatives were revised – objectives were identified 

to more clearly define the nature of the goal. Discussion followed regarding the progress that is 

being made in reaching individuals of diverse groups throughout the region. Shirley Hardy 

reported on the Diversity Task Force – it is not looking only at ethnic groups, but the curriculum 

and strategies to ensure that we provide the types of courses for all students. Instead of looking at 

people in separate groups, the task force is looking at inclusion – all people in all groups. 

 

There was further discussion regarding assessing the need for a west side presence. 

 

Dr. Anderson provided an overview of the information contained in his guest editorial for the 

Rockford Register Star on May 2, 2004. 

 

FY05 Budget 
 

Dr. Anderson reported that all of Cabinet is working daily on the FY05 budget and the target of a 

zero deficit. Options are being considered for cost-saving measures, but we do not want to 

balance the budget by jeopardizing the quality of the services we provide our students. Cost of 

the presidential search, potential settlements, etc., are unexpected costs which add to the deficit 

that we are trying to overcome. 

 

Sam Overton provided a timeline and options for the planning in the FY05 Budget. Discussion 

took place regarding the ICCB expectations for the FY05 Budget and options for flexibility to 

cover unexpected costs. Options to reach the breakeven target for FY05 include deferring or 

holding some vacant positions, reducing travel and food expenses, and reducing consultants. If a 

decision needs to be made regarding the prioritization or elimination of particular expenses, the 

Board is willing to make a decision. 

 

Dr. Powers commented on the difference in the attitude regarding fiscal accountability within the 

College, and that it is encouraging that FY04 is tracking well and that the attitude toward 

spending is more responsible. 

 

Capital Projects 
 

Dr. Anderson requested input from the Board regarding the prioritization of planned projects. 

The projects need to match the strategic and financial plans for the future. 

 

Sam Overton reported that approximately $12 million would be available in the unspent bond 

funds at the beginning of FY05 – July 1, 2004. He provided a list of projects that are currently in 

progress, as well as those that are in various stages of planning. 

 

Discussion took place regarding the parameters of the RAMP document for the Arts Instructional 

Center. The Capital Development Board has suggested some ideas for cost savings for the 

building including some structural and building material changes. Mr. Overton is in the process 
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of developing a utilization study of the current classroom space, and this information will be 

considered when assessing the best utilization of the AIC space. The overall project can be 

revisited for better utilization of the space, within the necessary parameters, without jeopardizing 

the funding. Dr. Anderson recommended, and the Board members agreed, that the project be 

revisited to ensure the highest and best utilization of the space is identified and that some of the 

high end building materials be reconsidered. 

 

There was further discussion regarding the need for a new A&P lab, perhaps at the Stenstrom 

Center location. 

 

Security issues and equipment were discussed. 

 

There is very little interest in proceeding with a wellness center project. Discussion took place 

regarding the need for student-centered use of a facility and the need for facility space to support 

programs. The wellness center is moved down the list as a low priority project. The PEC remodel 

will be evaluated, however. 

 

There was discussion regarding the best use of the space in the ERC that will become available, 

perhaps using them as classrooms during peak periods, but then as quiet study rooms during off-

peak periods. The direction from the Board is that a study for this space is a high priority to be 

presented to the Board.  

 

A child care center will also be added to the list for evaluation. No financial discount would be 

available to employees or students for use of a potential facility. 

 

The downtown presence need will be assessed.  

 

Boardsmanship 

 

ICCTA is presenting Don Johannes with a certificate of merit based on the Board’s letter of 

recommendation.  

 

Gary Davis, Executive Director of ICCTA, presented a workshop on Boardsmanship.  

 

Dr. Davis discussed the need for quality and productive discussion. If the relationship of the 

Board is not maintained, the work will suffer.  

 

View the professional staff as a partner 

Define terms of office for various officers – clear line of succession 

Prepare the college for the mission of the future 

Ensure that the programs meet the needs of students 

Establish a strategic plan with annual performance goals 

Focus on mission, vision and goals 

Effective weigh pros and cons and make informed decisions 

Have a clear and meaningful purpose for existing 

Ensure a strong financial foundation is established and preserved 
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Focus on the future, not the past or the present 

 

Things to consider: 

How can the Board assess outcomes? 

Find out what the community needs from us and what they’ll pay for it. 

How do we check the financial health of the college? 

RVC Board calendar 

 

AACC tips on Boardsmanship – a good Board will: 

Derive authority from the community and perform as their advocate. 

Clearly define and articulate its role (govern more, manage less) 

Support a mutually respectful relationship with the CEO  

 

Board members need to back themselves up to ensure that ethical choices are made, not only 

legal. 

 

The model ethics policy was discussed. A version should be adopted by May 19, 2004.  The 

attorneys will review and make recommendations. 

 

On a motion by Mr. Chris K. Johnson, seconded by Dr. David Powers, the retreat was adjourned 

at 2:15 p.m. 

 

 

 

Submitted by Nancy Chamberlain. 

 

 

________________________________          _______________________________ 

Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 

 

 


