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Regular Meeting 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, April 27, 2004, at 5:15 p.m. 

Chairperson Randy Schaefer called the meeting to order. 

 

Roll Call 

 

The following members of the Board were present: 

 

Mr. Randall J. Schaefer Dr. David L. Powers 

Ms. Katherine Kelley Ms. Paige Barber, Student Trustee 

Mr. Rick J. Johnson Mr. Chris Johnson  

 

The following members of the Board were absent:  Ms. Ann Dempsey, Mr. Douglas E. Kelley 

   

Mr. Robert Campbell, Associate Vice President of Information Technology Services and Chief 

Information Officer; Dr. John Anderson, President; Mr. Chuck Kostantacos, College Attorney; 

Ms. Cheryl Krakow, Executive Vice President of Learning Services and Chief Academic 

Officer; Ms. Shirley Hardy, Executive Dean of Human Resources; and Mr. Sam Overton, Jr., 

Chief Financial Officer, also attended.   

 

In Ms. Ann Dempsey’s absence, Dr. David Powers was designated as secretary for the meeting. 

Minutes 

 

On a motion by Ms. Katherine Kelley seconded by Dr. David Powers and unanimous roll 

call vote, the minutes of March 23 and April 13, 2004, were approved. 

 

Communications and Petitions 

 

There were no communications and petitions. 

 

Recognition of Visitors 

 

Mr. Jim Cox, President of the Rock Valley College Foundation, was in attendance. 

 

Board Reports 

 

Third Quarter Financial Report 

 Mr. Sam Overton provided a summary of the report.   

Operating revenue was at 104% of projection; expense was at 103% of projection.  We 

were on target not to exceed the anticipated deficit of $1.8 million. 

Dr. John Anderson commented that as we continued, there was a positive outlook for the 

fourth quarter.  Mr. Sam Overton explained that yes, and we were monitoring the progress. 
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Dr. David Powers asked if Mr. Overton expected any surprises.  Mr. Overton replied yes, 

he expected some, and was making plans to manage them. 

Mr. Rick J. Johnson commented that Mr. Overton provided a great executive summary 

with detailed information to support the document. 

 

BR #6153 – Claims #582 

 It is recommended that the Board of Trustees approve the following claim sheets, from 

Datatel®, dated March 31, 2004.  The total is $1,143,456.41. 

 Approved on a motion by Mr. Chris Johnson seconded by Mr. Rick J. Johnson and 

unanimous roll call vote.  There  was no discussion.   

 

BR #6154 – Purchase Report #557 

It is recommended that the Board of Trustees approve the marked items for purchase. 

 A motion was made by Dr. David Powers seconded by Ms. Katherine Kelley to approve 

the marked items for purchase.  Discussion ensued. 

 Mr. Chris Johnson noted that several addendums were presented before the Board.  He 

asked if low bid processes were in place, and if the addendums were a change in plan or a lack of 

foresight.   

 Discussion took place regarding terms and conditions in bid packages to ensure that 

vendors did not low bid and then increase the amount of the purchase order. 

 Ms. Katherine Kelley asked about the consequences if the truck was not purchased now.  

Mr. Overton replied that we would defer to next year and cut something else.  He indicated that 

he preferred to make the purchase now. 

 Mr. Robert Campbell explained that these funds were included in the original fiscal year 

2004 budget, then eliminated from fund 01 in September.  Funds identified in fund 05, through 

the sale of IT services, would be a more appropriate way to fund this purchase. 

 Mr. Chris Johnson asked if Mr. Sam Overton was comfortable with the timing, and Mr. 

Sam Overton replied yes.   

 Mr. Chris Johnson asked how many hours per week this vehicle would be used.  Mr. 

Robert Campbell explained that it would vary in nature; there was daily use.  He indicated that 

both he and Mr. Sam Overton felt this was the most pragmatic approach.   

 After discussion, the motion was approved on unanimous roll call vote. 

 Mr. Chris Johnson stated that as we are in transition in business services, he’d like us to 

be forwarded the policies for RFQ’s.  He asked Dr. Anderson to reiterate the ability to stay in 

district as much as possible.  Every reasonable effort would be made to stay in district when 

doing business.  We wanted to be able to substantiate our efforts. 

 Dr. Anderson indicated that he agreed and supported it as much as possible within state 

guidelines, and we would ensure that these efforts were widely known. 

 Dr. Powers suggested we ask for the law to be re-evaluated.  He asked Mr. Kostantacos if 

he could obtain references to the statute for review. 

 Dr. Anderson suggested maybe a percentage over the bid. 

 Mr. Chris Johnson reported that it was denied in DeKalb County, but if the local bidder 

was within 5%, they were provided the opportunity to match the low bid. 

 Mr. Chuck Kostantacos indicated that he could investigate the statute and provide a 

recommendation. 
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 Mr. Sam Overton reported that the college was experiencing a hot water pressure bladder 

problem.  He indicated that we were obtaining quotes, and the repair estimate was approximately 

$30,000.  This information would be added to the next report, but repairs would be completed 

prior to the report. 

 

BR #6155 – Personnel Report #536 

It is recommended that the Board of Trustees approve the listed items of personnel.  

 A motion was made by Mr. Chris Johnson and seconded by Mr. Rick J. Johnson to 

approve the listed items of personnel.   

 Ms. Shirley Hardy commented that she hoped this would be the last report for grant-

based positions listing individual names. 

 After discussion, the motion was approved by unanimous roll call vote. 

 

BR #6156 – Substance Abuse Policy 

 It is recommended that the Board of Trustees approve a policy to maintain a safe and 

healthful working environment. 

 A motion was made by Mr. Chris Johnson and seconded by Ms. Katherine Kelley to 

approve a policy to maintain a safe and healthful working environment.    

 Ms. Shirley Hardy provided information about this policy.   

 After discussion, the motion was approved by unanimous roll call vote. 

 

BR #6157 – Overtime Policy 

 It is recommended that the Board of Trustees adopt policies on overtime, compensatory 

time, and meal breaks. 

 A motion was made by Dr. David Powers and seconded by Mr. Rick J. Johnson to adopt 

policies on overtime, compensatory time, and meal breaks. 

Ms. Shirley Hardy briefly explained these policies. 

After discussion, the motion was approved by unanimous roll call vote. 

   

BR #6158 - Student Evaluation Forms 

 It is recommended that the Board of Trustees adopt the instrument for Student Evaluation 

of Faculty Teaching Effectiveness. 

 A motion was made by Ms. Katherine Kelley and seconded by Dr. David Powers to 

adopt the instrument for Student Evaluation of Faculty Teaching Effectiveness. 

 Ms. Shirley Hardy reviewed this policy for the Board.   

Discussion took place regarding the use of this evaluation as part of a larger process.  

Everyone understood the accountability expected and the Faculty Association approved use of 

the instrument. 

Mr. Chris Johnson announced that this was a long time coming; he thanked Dr. Anderson 

and staff and indicated that he wanted the college to continue its efforts to improve the quality of 

service we provided our students. 

After discussion, the motion was approved by unanimous roll call vote.  

  

BR #6159 -- Retirement Resolutions 
 Dr. Anderson read into the record the resolutions of both Lester Salberg and Carol 

Wagner. 
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Attorney’s Reports 

Attorney Kostantacos presented the following resolution to the Board: 

 

AR #099 – Resolution Authorizing and Directing an Abatement of a portion of Taxes 

Levied 

It was recommended that the Board of Trustees approve the resolution authorizing and 

directing an abatement of a portion of taxes levied on certain property in an enterprise zone. 

A motion was made by Ms. Katherine Kelley and seconded by Mr. Randall Schaefer to 

approve this resolution. 

Mr. Chris Johnson stated that unless there was a provable job creation effort by this 

company, he would oppose it. 

Mr. Rick J. Johnson noted that it sounded like an individual company.  Mr. Sam Overton 

reported that Viking Chemical anticipated adding six employees over the next three years. 

Mr. Chuck Kostantacos indicated that it was not a significant expense to the college. 

Further discussion ensued regarding setting a precedent of abatements.  Upon roll call 

vote, each Board member voted no. 

 

ICCTA 

 Dr. David Powers had no report. 

 

Student Trustee Report 

  Ms. Paige Barber reported on Mayfest, and stated that her term of office has ended.  

Danielle Gaines will be the incoming Student Trustee.   

  The transition will take place at the May meeting. 

 

Unfinished Business 

 

Status Updates 

 

NCA Visit:  Dr. John Anderson provided a summary of the NCA Team recommendations. 

 

Audit and Budget:  Mr. Sam Overton reported that the planning model was being reviewed.  He 

requested delaying presentation of the fiscal year 2005 Budget to the June meeting, instead of the 

May meeting.  He indicated that audit preparation was on target. 

 Mr. Chris Johnson affirmed that the extension of the budget presentation would be for 

this year only because of the nature of the challenges.  Mr. Sam Overton replied yes, it had taken 

a little longer to meet the target the Board had set for us. 

 

Presidential Search:  Dr. Anderson reported that Ms. Suzanne Berger was attending the AACC 

conference and distributing flyers regarding the presidential search. 

 

BST Roof Repairs:  Mr. Sam Overton reported that there was no cost to the college for the 

repairs made on the roof. 

 Mr. Chris Johnson asked how this repair affected our warranty.  Mr. Overton replied that 

the roof was inspected annually.  He would be present, as well as Mr. Mike Webb, during these 

inspections to ensure no problems arose. 
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Bylaw Discussion 
 Mr. Chris Johnson asked about the procedure for reviewing the bylaws.   

 Mr. Randall Schaefer affirmed that Mr. Chuck Kostantacos would be collecting input and 

providing recommendations.  Mr. Chuck Kostantacos replied yes, he was doing so, but he 

needed direction. 

 Mr. Randall Schaefer reported that all the members needed the most current version of 

the Bylaws. 

 Mr. Chris Johnson indicated that he had some suggestions to offer tonight, referencing 

the Bylaws and Policies.  He suggested placing the statute with the relevant bylaw. 

• Swearing In:  Board Policies and Bylaws should be provided at this time; they should 

also be provided annually. 

• Add an attendance component:  Perhaps we petition ICCTA if necessary. 

• Public speaking request:  Put public speakers at the front and with more reasonable 

notice.  Our rules are cumbersome. 

• Revisit internal/external role of the president. 

• Board spokesman context should be revisited.  His interpretation of the bylaws is that the 

opinions of one board member do not constitute the opinion of the board. 

Dr. David Powers indicated that ICCTA had discussed using Roberts Rules of Order for 

small meetings.  He asked if there was a timeframe.   

Mr. Chris Johnson replied that he felt implementation by the November organizational 

meeting would be reasonable. 

Mr. Chuck Kostantacos and Ms. Nancy Chamberlain would distribute bylaws. 

 

New Business 

 

 There was no new business. 

 

Board Discussion 

 

 There was no Board discussion. 

 

President’s Comments 

 

Accolades:  Mr. John Anderson read an accolade regarding the NCA teams that worked on the 

self study process.   

 Mr. Chuck Kostantacos commented on the wonderful staff that had contributed. 

 Mr. Chris Johnson thanked Mr. Mike Robinson and Public Relations staff for comments 

provided for his recent talk at the Loves Park Lions Club. 

  

President’s Schedule: A copy of Dr. John Anderson’s schedule for April was distributed to 

Board members. 

 

Announcements from Members of President’s Cabinet:  No announcements were presented. 
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Correspondence: Other correspondence was included for the review of Board members, inclu-

ding RVC in the News and RVC News Releases and Results. 

 

Adjourn to Closed Session 

 

On a motion by Mr. Chris K. Johnson seconded by Mr. Rick J. Johnson and unanimous 

roll call vote, the meeting was adjourned to closed session at 6:45 p.m.   

On a motion by Mr. Chris K. Johnson seconded by Mr. Rick J. Johnson and unanimous 

roll call vote, the closed session was adjourned and the regular open session reconvened at 

7:28 p.m.  There was no action taken during closed session. 

 

Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, May 11 (strategic), and 

May 25 (business), at 5:15p.m., at the Woodward Technology Center in Room 117.  

  

Adjournment 

 

On motion by Dr. David Powers seconded by Ms. Paige Barber and unanimous roll call 

vote the meeting was adjourned to Saturday, May 1, at 7:45 a.m. 

 

Submitted by Nancy Chamberlain. 

 

 

________________________________          _______________________________ 

Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 

 

 

 

 


