
Strategic Meeting 
 
The strategic meeting of the Board of Trustees of Community College District No. 511, 
Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the 
Woodward Technology Center, Room 117/119, on the main campus, on Tuesday, February 13, 
2007 at 5:15 p.m. for a strategic meeting.  Mr. Randy Schaefer, Chair, called the meeting to 
order. 
 

Roll Call 
 
The following members of the Board were present: 
  
 Mr. Ted Biondo    Mr. Ken Nelson 

Ms. Candace Clark, Student Trus tee  Dr. David Powers 
Ms. Chris Beck    Mr. Randall J. Schaefer 

 
The following members of the Board were absent:  Ms. Kathy Kelley and Mr. Rick J. Johnson 
 
Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement; 
Ms. Nancy Chamberlain, Assistant to the President; Ms. Amy Diaz, Associate Vice President of 
Student Development; Mr. Chuck Martin, Managing Director of Human Resource Services; Mr. 
Mike Mastroianni, Associate Vice President of Outreach and Planning, and Mr. Sam Overton, 
Vice President of Administrative Services.  Mr. Mike Robinson, Director of Communications; 
Joe Drought, Director of Public Services, and Mr. Scott Dettmann, of Carlson Dettmann 
Consulting also attended.  
 
Dr. Jack Becherer reminded trustees of the NCA Conference in Chicago April 21-24, 2007. 
 
Business & Professional Institute 
Mr. Mike Mastroianni provided a brief report on the BPI. A move of the office had been 
considered, but is no longer, so the discussion this evening is not necessary. It is a delay of 
consideration, but not an abandonment. If an office relocation seems reasonable in the future 
implementation of the BPI business plan, the trustees will be advised and consulted. 
 
RVC Classification and Compensation Project 
Mr. Chuck Martin introduced Mr. Scott Dettmann, of Carlson Dettmann Consulting to provide 
an update on the project and discuss next steps. 
 
The current classification system is not broken, but does need to be modified. Mr. Dettmann 
outlined the steps of the project which began with the Job Description Questionnaire, followed 
by a Salary Comparison (both internal and external). 
 
The Point Factor Job Evaluation System considered as compensable factors for positions 

• Formal prep and experience 
• Decision-making (impact on the institut ion) 
• Thinking challenges and problem solving 
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• Interactions and communications 
• Work environment 

 
Market measurement was discussed. Data was gathered and analyzed from comparable colleges, 
other area public employers, private sector matches where appropriate, and national data for top 
tier positions where a national pool would be recruited. 
 
The job study team evaluated all jobs, not just categories. 
 
The consultant was responsible for the market study, President’s Leadership Team reviewed the 
results of the committee work and the market study. 
 
A specific appeals process would take place for missing information only, such as a position 
changing significantly since the completion of the questionnaire, but not just for dissatisfaction 
with the results. 
 
The cost of implementing the recommendations is still being evaluated in order to best serve the 
College and employees, and motivate employees. Any changes would be in the FY2008 budget. 
 
Discussion followed regarding the costs of recruiting high end candidates from other areas.  
 
The method of communicating the information and implementing the plan was discussed. 
Considerations were discussed regarding rewarding top performers, salary compression in the 
first quartile, and accelerating extraordinary employees to the midpoint. 
 
Merit pay for non-faculty positions was discussed. 
 
Phase I has been completed this evening in providing the information regarding the study process 
to the Board of Trustees. 
 
Phase II is to assess the cost, identify funds, and plan the implementation. 
 
The Board will receive an update, including an implementation plan, likely at the March 27 
meeting. 
 
Mr. Ken Nelson commented for the record that this problem needs to be fixed, and that he will 
not vote for any salary program that contains employees who are below the minimum of their 
range. 
 
Dr. David Powers expressed gratitude to Dr. Becherer and his Leadership Team for addressing 
this difficult task, that having gone on for years, is being addressed under his leadership. 
 
Mr. Ted Biondo echoed Mr. Nelson, commenting that if the College is to have ranges, then no 
one should be below them. He further cautioned the trustees to be careful about planning to 
spend surpluses because they are there. 
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Next Meeting 

 
The next regular business meeting of the Board of Trustees will be held on Tuesday, 

February 27, 2007, in the Woodward Technology Center room 117/119 on the main campus at 
6:00 p.m. 
 

Adjournment 
 

The meeting adjourned at 7:10 p.m. on a motion by Dr. David Powers, seconded by Mr. 
Ted Biondo, and unanimous roll call vote. 

 
 
Respectfully submitted by Nancy Chamberlain. 
 
 
 
___________________________________        _______________________________________ 
Ms. Chris Beck, Secretary  Mr. Randall J. Schaefer, Chair  
   
  
 


