
Special Meeting 
 
The special meeting of the Board of Trustees of Community College District No. 511, 
Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the 
Support Services Building, Room 1300, on the main campus, on Saturday, October 7, 2006 at 
8:30 a.m. for a retreat.  Mr. Randy Schaefer, Chair, called the meeting to order. 
 

Roll Call 
 
The following members of the Board were present: 
 

Ms. Katherine Kelley    Mr. Rick J. Johnson 
Mr. Ted Biondo    Dr. David Powers 
Mr. Randall J. Schaefer   Ms. Chris Beck 
Ms. Candace Clark, Student Trustee 
    

 
The following members of the Board were absent:   Mr. Ken Nelson and Dr. David Powers. 
 
Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement; 
Ms. Nancy Chamberlain, Assistant to the President; Ms. Amy Diaz, Associate Vice President of 
Student Development; Mr. Chuck Martin, Managing Director of Human Resource Services; Mr. 
Mike Mastroianni, Associate Vice President of Outreach and Planning; Mr. Sam Overton, Vice 
President of Administrative Services; and Dr. Ricky Streight, Vice President of Academic 
Affairs also attended. 
 
Chair Randy Schaefer gave opening remarks about the value of long-term planning in a retreat 
environment. 
 
Dr. Jack Becherer provided the framework for the structure of the day. After each hour’s 
discussion the Chair will call the issue and conclusions will be noted and any further issues for 
follow-up will be identified. 
 
Expanding Curricular Capacity to Permit Enrollment Growth and Address Student 
Demand 
 
Amy Diaz provided some historical perspective about current enrollment data and trends over 
the past few years. 
 
Data Sources used: Student Profile Report, Recruitment Data Report, and Illinois Performance 
Report 
 
Dr. David Powers arrived at 8:40 a.m. 
 
Less than half of credit hours are sophomore students. Seventy-three percent of students are 
enrolled in daytime courses. The college is not at capacity in evening courses. 



 
Discussion followed regarding the decline in developmental course enrollment, which does not 
seem consistent with anecdotal information regarding student abilities. Structure of 
developmental education was discussed, as well. 
 
Overall goal is to promote enrollment growth. Most students want to take courses Mon-Fri 
mornings. 
 
Dr. Ricky Streight discussed student demand as a large factor and likely most important to 
consider. 
 
Strategies: 
 
The state requires program review every five years, but individual programs could be reviewed 
at a lesser level annually. Resources can be reviewed and reallocated if necessary based on 
annual data. 
 
Enhanced Program Review Process: 
 

• The New Program Committee will be implemented to discuss and investigate possible 
new programs to address student and community demand. 

• Another option is to address programs where we have in-district students attending other 
community colleges – perhaps those are programs we need to offer. 

• New professional programs also increase the demand for general education courses. 
 
Addressing general education course need – necessary to add full-time faculty. The addition of 
full-time faculty must be accompanied by the growth of course sections. 
 
Dr. Streight is currently looking at strategies for increasing LAS offerings by 5% in Spring 2007. 
 
Gen Ed seat need to be available after August 1, and we seem to be full by the first part of July. 
We are attempting to keep Gen Ed courses open even with 14 students rather than canceling a 
section so that seats remain available. Collapsing sections with low enrollment in non-Gen Ed 
subjects is also possible. 
 
Late-starting classes are a good strategy for returning students, but registration dates must be 
reconsidered. 
 
Distance learning may provide further opportunity. 
 
An Enrollment Management Plan is being designed through a committee. Recruitment goals, 
retention goals, and programmatic goals are considered for the ASCE area. 
 
Conclusions from this discussion: 

• Not enough seats is the biggest problem 
• Need to have enough faculty to offer more sections 



• Program review to identify underperforming areas 
• Look at contract language for negotiations 
• Reallocation of funds – be smart about headcount 

 
Campus Facilities Vision for 2015 
 
Dr. Becherer introduced the discussion about areas in the district for potential expansion based 
on population growth. 
 
Important to note: Chrysler and its sub-contractors call for expansion in the logistics and CDL 
programs. Expansion in health care industry equates to more demand in health care programs. 
The Workforce Investment Board offices and related services will be relocating, including the 
RVC 11th street offices. Many locations are being considered. The aviation program is growing, 
as well. 
 
North, East, and South of our current main campus are areas of most population growth. 
Partnerships are important to consider, as well as considering independent opportunities. The 
Board might consider the purchase of property for potential use several years down the line.  
 
Distance learning was discussed as an alternative to additional physical facilities. Eight-week 
evening sessions targeted at adult learners were also discussed. 
 
Data related to high schools by grade level can be a partial indicator of the future market. 
 
Perhaps classroom need should tie to facilities rather than demographics. 
 
Conclusions from this discussion: 

• The population growth in the district may not necessarily be traditional, college-bound 
students. 

• Classroom needs should be the strongest driver. 
• Purchase of additional physical space or property should be considered only based on 

programmatic need. 
 
Defining a 5 and 10 Year View of our Capital Budget 
 
Sam Overton provided information regarding debt management and capital funding. 
 

• By retaining the existing property tax rate at $0.45/$100 EAV and refinancing debt to 
create future debt capacity and developing a building renovation timeline, the college 
could restore our core facilities and build new facilities.  

• RVC currently uses our property tax revenue to pay $2 to debt principal to one dollar to 
debt interest. This practice leads to a favorable debt bond rating and makes excellent use 
of our constituents’ taxes.  

• The trustees encourage us to use the practice noted above to develop a long-term plan to 
restore our core and build new facilities.  



• The RVC Foundation will work with the college to raise capital funds for buildings, 
endowment funds for programs and scholarships, and an annual fund for grants and 
operating expenses. Naming opportunities are a major part of the Foundation’s capital 
intentions. 

 
The Board will be asked to approve a request to allow the college to manage the tax rate level to 
provide additional cash for long-term prioritized capital needs. 
 
Suzanne Berger provided information regarding fundraising for capital needs, particularly the 
ERC remodel. 
 
The Foundation recommends supporting College programs and enhancements rather than tying 
gifts to future buildings contingent on state funding - front load the fundraising effort for better 
success. The consensus of the board supports this approach. 
 
Raising funds should be tied to a facilities master plan. 
 
Keys for the Foundation regarding Capital funding: 

• Make sure funding structure will make a difference 
• Have a leave time of 24 months or more for the fundraising process 
• Concentrate on raising funds to improve the College 

 
The meeting adjourned to closed session at 12:00 p.m. on a motion by Dr. David Powers, 
seconded by Rick Johnson and unanimous roll call vote. 
 
The meeting reconvened in open session at 12:47 p.m. 
 
No action was taken during closed session. 
 
The meeting adjourned at 12:48 p.m. on a motion by Mr. Ted Biondo, seconded by Mr. Rick 
Johnson, and unanimous roll call vote. 
 
 

Next Meeting 
 
The next regular business meeting of the Board of Trustees will be held on Tuesday, October 24, 
2006 in the Woodward Technology Center room 117/119 on the main campus at 6:00 p.m. 
 
 



Respectfully submitted by Nancy Chamberlain. 
 
 
 
___________________________________        _______________________________________ 
Mr. Randall J. Schaefer, Chair   Ms. Chris Beck, Secretary 
   
  
 


