
 
Strategic Meeting 

 
The strategic meeting of the Board of Trustees of Community College District No. 511, 
Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the 
Woodward Technology Center, Room 141/42, on the main campus, on Tuesday, March 11, 
2008, at 5:14 p.m. for a strategic meeting.  Mr. Ted Biondo, Chair, called the meeting to order. 
 
 

Roll Call 
 
The following members of the Board were present: 
  

Ms. Chris Beck   Mr. Ken Nelson 
 Mr. Ted Biondo   Mr. Mike Olson  

Ms. Kathy Kelley   Mr. Randall J. Schaefer 
Ms. Nghi Le, Student Trustee   
   

The following member of the Board was absent:  Dr. Stephanie Raach 
 
Mr. Dave Arnold, Foundation Board Member; Dr. Jack Becherer, President; Ms. Suzanne 
Berger, Vice President of Institutional Advancement and Executive Vice President of 
Foundation; Dr. Peggy Bradford, Dean, Liberal Arts and Sciences; Ms. Nancy Chamberlain, 
Assistant to the President; Ms. Amy Diaz, Associate Vice President of Student Development; 
Mr. Roger Lundstrom, Foundation Board Member; Mr. Chuck Martin, Managing Director of 
Human Resource Services; Mr. Mike Mastroianni, Associate Vice President of Outreach and 
Planning, and Mr. Sam Overton, Jr., Vice President of Administrative Services; and Mr. Greg 
Wear, Dean, Professional Programs and Services were also present.   
 
 
Mike Mastroianni provided the background and process information for the evening’s activities. 
 
 
The discussion would be outcomes-based, resulting in five strategic areas of focus for 2009 and 
beyond. 
 
Discussion followed regarding observations on the college’s mission statement. 
 
Strengths and Challenges (weaknesses) are internal, Opportunities and Threats are external. 
 
 



Top-Ranked 
 
Strengths 
Fiscal stability 
Affordable, quality education 
 
Challenges 
Maintaining high quality with decrease in state funding 
Address the HLC’s expectations regarding assessment of student learning 
 
Opportunities 
Formalized methods in assessing community needs/react to meet them 
Responding to emerging industry and career fields 
 
Threats 
State/Federal funding 
Competition for students from for-profit colleges 
 
 
 
Areas of Strategic Focus 2009 and beyond 
 

• Conducting environmental scan (trends, needs, future positions, market needs) – early 
2009 

• Ongoing assessment analysis – connecting to budget process, programs, and quality 
improvement 

• Reach out and expand access to students (transportation, high school connections, 
distance learning, evaluating and addressing capacity issues, partnering for residence life 
opportunities, meeting community and economic needs [aviation])  

• Evaluating IT capacity, being confident in accuracy in our data, developing quality data 
for internal and external use, using data to make decisions, identifying key questions to 
determine institutional performance 

• Develop a comprehensive academic plan that utilizes assessment data to continuously 
improve the plan which is supported by IT, community needs and trends, K-12 
partnerships, and enrollment services 

• To implement a strategic enrollment management plan 
• To assess the additional health care programs to be offered at RVC - May 2009, develop 

action plan recommendations - May 2010 
• Research and develop alternative funding sources 

 
 
Dr. Becherer complimented the group on their very good work in the evening, and Mr. 
Mastroianni for his success in facilitating the discussions. Dr. Becherer recommended that the 
trustees reflect on these focus areas and they will be refined at the spring retreat scheduled for 
Saturday, May 3, 2008. 
 



Adjournment 
 
 

The meeting adjourned at 7:35 p.m. on a motion by Mr. Ken Nelson, seconded by Ms. 
Kathy Kelley, and unanimous voice vote. 
 
 
Respectfully submitted by Nancy Chamberlain. 
 
 
 
___________________________________        _______________________________________ 
Ms. Chris Beck, Secretary  Mr. Ted Biondo, Chair  
 


