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Process

The facilities master planning process was organized into three distinct phases as
follows:

e Phase 1 - Inventory & Analysis
e Phase 2 - Concept Development
¢ Phase 3 - Master Plan Development

Phase 1 — Inventory & Analysis

The Inventory & Analysis Phase included the evaluation and documentation of existing
physical conditions and space use throughout the Rock Valley College facilities as

well as an in-depth understanding of programmatic needs and critical issues to be
addressed as part of the planning process. The evaluation of existing conditions was
conducted through a series of site visits throughout the various college facilities as well
as a thorough review of existing facility related documentation provided by the college.
The programmatic needs and critical issues were identified through a series of focus
group meetings and interviews with numerous stakeholder groups throughout the
college community. Once gathered and evaluated, this information was reviewed with
the Steering Committee and ultimately form the basis upon which the master planning
concepts were developed.

Phase 2 - Concept Development

Based on information derived during the Inventory and Assessment Phase, various
concept alternatives were developed to address the concerns and issues that exist
throughout the district. Each alternative was tested against the planning objectives and
the identified program needs to ensure that they met the needs of the college, and
were reviewed in detail with the Steering Committee. This phase of the process was
highly iterative and interaction with the Steering Committee occurred primarily during
a series of workshop sessions.
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Between the workshop sessions, the planning team documented, generated, and
developed concepts and ideas for review at subsequent workshop sessions.

At the completion of this phase, a consensus plan was agreed upon, reviewed by the
Steering Committee and ultimately served as the initial draft of the Facilities Master
Plan.

Phase 3 — The Master Plan

The consensus plan underwent additional development through various stages of
testing and refinement. Simultaneously, cost estimates for each of the major projects
identified in the master plan were developed. Ultimately, a final draft of the plan was
prepared to clearly define the rationale and process for the planning effort.
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In 1985, voters approved the construction of the Woodward Technology Center (WTC),
and the facility was completed in January of 1988.

In 1999, the College completed the development of its updated Facilities Master Plan,
which resulted in the construction or acquisition of the following facilities:

e Construction of the Student Center (SC) addition

e Construction of the Support Services Building (SSB)

e Purchase of the Samuelson Road Center (SAML)

¢ Purchase of the Spring Brook Road House (SBHS)

¢ Renovation of the Educational Resource Center (ERC)

In 2008, the college completed the development of its updated Facilities Master Plan.
As a result of this effort, the following facilities were constructed and renovated:

e Expansion and renovation of the Physical Education Center (PEC) on the main
campus

e Expansion and renovation of the Woodward Technology Center (WTC) on the main
campus

e Construction of the Karl J. Jacobs Center for Science and Math (JCSM) on the main
campus

Following the development of the 2014 Facilities Master Plan, the following facilities
were constructed and renovated:

e Expansion and Renovation of Classroom Building | (CL I) on the main campus

e Construction of the Health Sciences Center (HSC) on the main campus

¢ Construction of the Aviation Career Education Center (ACEC) at Chicago Rockford
International Airport

In 2021, the college completed the construction of the Advanced Technology Center
(ATC). This satellite facility, located in Belvedere IL, will serve as a regional center for
advanced training and workforce development in manufacturing, technology, and
industrial-based programs.
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College Background

1999 Facilities Master Plan

1966 Facilities Master Plan

2008 Facilitines Master Plan

1975 Facilities Master Plan
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