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ABOUT THE SELF-STUDY

Rock Valley College has been engaged in a self-study process to attain continued accreditation from the
Higher Learning Commission (HLC), as well as engage in continuous improvement. This self-study
process officially began with an introduction to accreditation and the self-study process at a special
meeting of the Board of Trustees on September 6, 2011 followed by a College-wide kick off presented by
Karen Solomon later that month.

The self-study process provides an opportunity for the College to review changes made over the past
ten years and provides information for future planning and decision making. As such, the goals of the
self-study were as follows:
e Ensure that every college employee has the opportunity to participate in self-study and
continuous improvement processes.
e Gain a better understanding of RVC students and the College community and identify ways to
better serve them.
e Identify strengths to build upon and challenges to meet.
e Receive continued accreditation.

This effort at RVC has been guided by the HLC Accreditation Steering Committee and criteria
subcommittees. Subcommittees were formed with membership that was representative of faculty and
staff from across the College, but also with attention to roles within the College that might best inform
the self-study process. In addition to opportunities to participate on criteria subcommittees, all faculty
and staff were provided opportunities to participate in review and feedback of the process through
various development day activities. Updates were also provided at meetings and study sessions of the
Board of Trustees, as well as to various faculty and staff groups and committees.

ABOUT THIS DOCUMENT

This document contains conclusions and recommendations for each of the five self-study criteria of the
Higher Learning Commission (HLC) based on the process described above. For full details that inform
these conclusions and recommendations, view the full Self-study Report which can be found on the
College’s website (http://www.rockvalleycollege.edu/About/Accreditation.cfm).
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CRITERIA 1: MISSION
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

CONCLUSION AND RECOMMENDATIONS
Strengths:

The College has a well-published, clearly
defined mission document that is consistent
with the mission for community colleges as
defined by the State.

The RVC mission document is further
articulated and supported by additional public
documents, including the College Catalog;
Student, Faculty and Employee Handbooks;
and strategic planning documents.

Credit and non-credit learning opportunities
and support services are aligned to and
address the breadth of the College’s mission
statement.

Challenges:

While consistent with the State’s defined
purpose for community colleges, the mission
document has not recently been reviewed or
refined. Furthermore, RVC lacks a formal
procedure for regular review and affirmation
of its mission document.

RVC has procedures in place to foster the
development of a diverse workforce; however,
data indicates that hiring practices have not
increased the number of minority hires and
that the employee demographics are not
consistent with regional and/or student
demographics.




CRITERIA 2: ETHICAL AND RESPONSIBLE CONDUCT
The institution acts with integrity; its conduct is ethical and responsible.

CONCLUSION AND RECOMMENDATIONS

Strengths: Challenges:
1. Students and the District 511 community have 1. Feedback during the self-study process
access to College information through multiple suggests that the multiple platforms (i.e., web
platforms (e.g., electronic and paper versions site, Quarry, College catalog, and various
of the College catalog). handbooks) can impede efficiency and
effectiveness of communication when
2. The institution ensures the responsible information within is not fully duplicated,
acquisition, discovery and application of consistent, and current.
knowledge.
2. Campus climate/morale has been damaged by
3. Policies and procedures are in place to ensure recent contract negotiations and leadership
that the institution operates with integrity. changes.

3. RVC has no regular, systematic review of
institutional policies and procedures. Such a
review process is necessary to ensure currency
and confirm that no gaps exist.



http://www.rockvalleycollege.edu/About/MasterPlan.cfm




CRITERIA 3: TEACHING AND LEARNING — QUALITY, RESOURCES, AND SUPPORT
The institution provides high quality education, wherever and however its offerings are delivered.

CONCLUSION AND RECOMMENDATIONS
Strengths:

1.

RVC offers a comprehensive general education
program that leads to successful transfer.

RVC awards a variety of certificate and degree
programs that develop skills adaptable to
changing environments. Many CTE programs
have consistently high passing rates on
licensure exams.

The College articulates common expectations
for all students through its institutional
student learning outcomes, as well as program
a course specific learning goals.

RVC faculty and students regularly contribute
to and share discovery of knowledge,
creativity, innovation and artistic expression
with others in the College community and
beyond.

The College maintains processes to ensure
that all instructors are appropriately
credentialed.

The College provides a variety of supports for
teaching and learning.

RVC offers students curricular and co-
curricular opportunities that foster the
knowledge and skills necessary for life-long
learning.

As a result of the self-study
Faculty participated in a series of round table discussions and workshops that resulted in the

refinement of the institutional student learning outcomes.

Challenges:
1.

The College lacks a formal, institutional-level
process for collecting information pertaining
to faculty efforts in scholarly research and
publications.

RVC needs to develop strategies to more
successfully recruit and maintain qualified,
skilled adjuncts, especially in high-demand and
STEM disciplines, as well as address
consistency (e.g., across time and
program/discipline) in their preparation and
evaluation.

Student support services at the College are
provided on a limited schedule outside of
normal business hours.

Provide consistent co-curricular programming
to support the learning needs of a continually
changing community college student
population.

Additional details about this effort are

addressed in the Conclusions and Recommendations of Criterion 4.

Through a collaborative effort between the academic disciplines and Institutional Research
improvements have been made to the process for student evaluation of faculty. This includes the






CRITERIA 4: TEACHING AND LEARNING — EVALUATION AND IMPROVEMENT

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

CONCLUSION AND RECOMMENDATIONS

Strengths: Challenges:
1. The College has a regular program review cycle 1. The sharing of program review results has
that informs program change. been informational rather than to inform

decision-making.
2. The curriculum approval and assessment

processes uphold rigor. 2. While Records and Registration staff
understand extant protocols for accepting
3. CTE programs are accredited through industry- transfer credit, some Academic Chairs and
appropriate agencies. Associate Deans lack sufficient guidance in
making determinations, because such
4. Students who transfer to 4-year schools are situations are often unique.
successful, as demonstrated by GPA
comparisons to transfers from other 3. The College’s institutional student learning
community colleges and students who began outcomes were unclear and difficult to
their studies at 4-year institutions. measure.

5. Assessment workshops have been integrated 4. Growth of the assessment culture has been

into faculty development days, and slow.
assessment responsibilities have been added
to the faculty contract. 5. KPI data indicate persistence, retention, and
graduation rate achievement gaps for
6. The College’s Academic Plan and Strategic Black/African American students.

Enrollment Management Plan include goals to
improve retention, persistence, and
completion.

As a result of the self-study:

e Previously, academic program review reports were shared through the President’s Council, which was
designed as an information sharing group. Certificate program review reports were shared at Data-
driven Decision Making (DDDM) a College leadership group, also as information sharing but with the
potential to inform decision-making. In FY2011, President’s Council was restructured to forums, so
academic program review reports were no longer shared. In 2011-2012, the Assessment Committee
recommended that academic program review be shared at Curriculum Committee. Results of 2012
program review indicated that, again, this sharing was conducted in an information manner that
limited the decision-making potential of the process. As such, academic program reviews will be
shared with DDDM, as well as Curriculum Committee.

e |[n some instances, Chairs have access to a syllabus from another institution. In others, they have
samples of student work from that class. The College recognized the need for better training for
Academic Chairs, and a manual for this employee group was developed within the previous learning
management system (LMS). This resource has yet to be moved to the new LMS platform, Canvas.





https://www.dropbox.com/sh/0v5bgbmyuzjdgox/JMF1GdJ1Mf/HLC_SEM2Plan112712.pdf

CRITERIA 5: RESOURCES, PLANNING, AND INSTITUTIONAL EFFECTIVENESS

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

CONCLUSION AND RECOMMENDATIONS
Strengths:

1.

Strong processes (e.g., budget and financial
planning, hiring of faculty and non-faculty
continuous employees, and computer
replacement) guide the College’s resource
allocation and operations in an institutionally
effective manner.

The College has consistently maintained a
zero-balance budget. Furthermore, the
budget and financial reporting have been
recognized as outstanding by the Government
Financial Officers Association (GFOA).

Strategic planning documents are consistent
with the mission and values of the College and
operate compatibly to define direction for the
College.

The College engages in regular monitoring and
report of strategic initiatives.

Processes and decision-making include
opportunities for faculty, staff, and student
contribution and collaboration.

As a result of the self-study
An overarching College Strategic Plan was developed by the Leadership Team through a series of
planning meetings. The 2013-2015 plan used key findings and criteria subcommittee
recommendations from the self-study process in conjunction with elements of the Strategic
Enrollment Management Plan and the Academic Plan to develop five broad goals and annual
strategic initiatives. Members of the Leadership Team are responsible for monitoring the College
Strategic Plan and reporting progress to the Board of Trustees (and the College community) on a

quarterly basis.

Challenges:

1.

While strategic planning documents have been
designed to operate compatibly, RVC lacked an
overarching College strategic plan that would
provide for more effective alignment of
resource planning and allocation to College
mission.

Awareness of strategic planning documents,
resource allocation, and alignment of
assessment to operational processes is
inconsistent across the College community and
limits engagement in decision-making by
various groups.

Strategic initiatives and priorities have not
consistently focused on institutional
effectiveness outcomes.

The College lacks a comprehensive, consistent,
and timely process for orienting new members
of the Board of Trustees to the College and
higher education.

Maintaining fiscal and human resources to
support operations, program delivery, and
new initiatives has been difficult given recent
economy and changes in key College leaders
after a long period of stability.

Providing for a consistent and comprehensive awareness of these strategic goals and initiatives will
be enhanced with the revised performance review process for non-faculty employees. Beginning in
Spring of 2014, all employees will be required to align their performance goals to a goal or initiative
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