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Community College District No. 511 
3301 North Mulford Road, Rockford, IL 61114 

 
COMMITTEE OF THE WHOLE MEETING 

Educational Resource Center, Performing Arts Room, Room 0214 
5:15 p.m. Tuesday, July 14, 2026 

 
Livestreaming Link: https://www.youtube.com/channel/UCwa3Fs6l4pWAR_4iDZPTNZA 

(The link opens to the YouTube page; access the Board meeting by clicking on the “Live” video icon with 
the date shown above.) 

 
Agenda 

A. Call to Order 
B. Roll Call 
C. Board Member Attendance by Means Other than Physical Presence 
D. Communications and Petitions (Public Comment) 
E. Recognition of Visitors 
F. Review of Minutes: Committee of the Whole, June 9, 2026 
G. General Presentation 
H. Teaching, Learning, and Communications Discussion: Board Liaison Trustee Goldsmith 

1.  Rockford Public Schools (RPS) District #205 Dual and Articulated Credit Memorandum of 
Understanding (MOU) 

2.  Rockford Public Schools (RPS) District #205 Running Start Intergovernmental 
Agreement (IGA) 

3. Memorandum of Understanding (MOU) between the University of Illinois College of 
Pharmacy and RVC  

4. Fiscal Year (FY) 2027 Enrollment Update 
5. FY2027 Adult Learner (Ages 25-45) Enrollment: Credit/Workforce 

Development/Downtown West 
I. Finance Discussion: Board Liaison Trustee Cardenas Cudia 
 1. Purchase Reports (A, B, and C) 
 2. Cash and Investment Report 
J. Operations Discussion: Board Liaison Trustee Trojan 

1. Update on Delayed Projects 
2. CLII Building Update: Building Second Elevator 
3. Downtown West Update 
4. Change Orders 

 5. Personnel Report 
 6. Rock Valley College Events Calendar  
K. Other Business: 
      1. Unfinished Business 
 2. New Business 
L. Next Regular Board of Trustees Meeting: 

July 28, 2026, 5:15 p.m. The meeting will be held in the Performing Arts Room (PAR, Room 0214) 
in the Educational Resource Center (ERC) on the main campus. 

M. Next Committee of the Whole Meeting: 
August 11, 2026, at 5:15 p.m. The meeting will be held in the Performing Arts Room (PAR, Room 
0214) in the Educational Resource Center (ERC) on the main campus. 

https://www.youtube.com/channel/UCwa3Fs6l4pWAR_4iDZPTNZA
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N. Adjourn to Closed Session to discuss: 
1) The appointment, employment, compensation, discipline, performance, or dismissal of 

specific employees, specific individuals who serve as independent contractors in a park, 
recreational, or educational setting per Section 2 (c) (1); and/or  

2) Collective negotiating matters between the public body and its employees or their 
representatives, or deliberations concerning salary schedules for one or more classes of 
employees per Section 2 (c) (2),  

 All in accordance with the Illinois Open Meetings Act. 
O. Reconvene Open Session 
P. Adjourn  
        

Paul Gorski, Board Chair 
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Community College District No. 511 
3301 N. Mulford Road, Rockford, IL 61114 

 
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 

5:15 p.m. Tuesday, June 9, 2026 
 

Call to Order 
 The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting 
convened on Tuesday, June 9, 2026, in the Performing Arts Room (PAR, Room 0214) in the 
Educational Resource Center (ERC). The meeting was called to order at 5:15 p.m. by Board 
Chair Paul Gorski. 
 

Roll Call 
 The following members of the Board of Trustees were present at roll call: 
Mr. Paul Gorski Dr. Jenna Goldsmith 
Mr. John Nelson Ms. Gloria Cardenas Cudia 
Ms. Kristen Simpson Ms. Sarah Oritz Espinoza, Student Trustee 
Mr. Robert ‘Bob’ Trojan  

 
 The following trustee was absent from the roll call:  Ms. Crystal Soltow 
  
 Also present: Dr. Howard Spearman, President; Dr. Keith Barnes, Vice President of 
Cultural Excellence and Belonging; Dr. Terrica Huntley, Vice President of Human Resources; 
Ms. Heather Snider, Vice President of Institutional Effectiveness and Communications; Dr. 
Hansen Stewart, Vice President of Career and Technical Education and Workforce 
Development; Mr. Rick Jenks, Vice President of Operations; Ms. Ellen Olson, Vice President 
of Finance; Dr. Amanda Smith, Vice President of Academic Affairs; Ms. Ann Kerwitz, 
Assistant to the President; Ms. Carly Diciolla, Assistant to the President; Ms. Tracy Luethje, 
Executive Assistant to the Vice President of Operations, Attorney Elizabeth Becker, Robbins 
Schwartz.  

Board Member Attendance by Means Other than Physical Presence 
 There were no board members attending by any other means. 
 

Communications and Petitions 
 There were no public comments, communications, and/or petitions. 
 

Recognition of Visitors 
 There were no visitors to be recognized. 

 
Review of Minutes 

 There were no comments on the minutes from the May 12, 2026, Board of Trustees 
Committee of the Whole meeting. 

 
General Presentations 

 There were no general presentations. 
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Finance Discussion: Board Liaison Trustee Cardenas Cudia 
1.   Purchase Reports 

Ms. Ellen Olson, vice president of finance, presented the purchase reports. 
 

Purchase Report A – FY2026 Downtown West Amendments 
A.  Construction Manager at Risk (Other Contractual Services – Downtown Campus)  
1. Ringland Johnson, Inc. Cherry Valley, IL $             60,000.00*(1) 
                Not to Exceed 

 Discussion ensued. 
 

Purchase Report B – FY2026 Amendments 
A.  Contractual Services – (Other Contractual Services – Purchasing Card)  
1. UMB Card Services Kansas City, MO $             50,000.00*(1) 
                Not to Exceed 

  
B.  Disposal Services – (Refuse Disposal – Plant Operations and Maintenance) 
2. Rock River Disposal Rockford, IL $                  500.00*(2) 
                Not to Exceed 

 Discussion ensued on Item A regarding the increase to the College’s credit card 
account (P-Cards). Ms. Olson responded because RVC Athletics advanced to national 
tournaments and incurred more-than-usual travel expenses; these travel charges are 
charged to the UMB P-Card. 
 

Purchase Report C – FY2026 Purchases 
A.  Wireless Access Point Equipment – (Capital Services Equipment – Downtown West 

Project)  
1. Entre Computer Solutions Machesney Park, IL $             90,000.00*(1) 
                Not to Exceed 

  
B.  Bus Transportation – (Participant Travel – Upward Bound) 
2. First Student Belvidere, IL $            40,000.00*(2) 
                Not to Exceed 

  
Purchase Report D – FY2027 Purchases 
A.  Fire Tower – (DCEO and ICCB Grants – Fire Science) 
1. Forge Fire and Company Bucyrus, OH $          656,750.00*(1) 
                Not to Exceed 

  
B.  Payroll Software – (Administrative Software – IT Administration) 
2. Paylocity Schaumburg, IL $          250,000.00*(2) 
                Not to Exceed 

  
C. LMS Accessibility Tool – (Administrative Software – Online Learning) 
3. Yuja Lumina San Jose, CA $               37,113.03*(3) 
                Not to Exceed 
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D. Gas Meter Upgrade – (Capital Equipment – Plant, Operations, and Maintenance) 
4. Nicor Gas Aurora, IL $             27,917.45*(4) 
                Not to Exceed 

  
E. Publication – (College and Program Advertising – Marketing and Communications) 
5. Progress Printing Company Lynchburg, VA $            54,688.70*(5) 
                Not to Exceed 
 CPC Printing and Promotions Onalaska, WI $              56,269.50 
 The Lane Press, Inc. South Burlington, VT $              60,890.20 
 Aradius Group Omaha, NE $              63,534.90 
 MOTR Grafx, LLC Wheeling, IL $               93,471.58 
 Liberty Lithographers, Inc. Tinley Park, IL $             102,980.90 

  
F. Automotive Equipment – (Capital Instructional Equipment – Downtown West 

Project) 
6. Celette, Inc. Lewisville, TX $            190,286.61*(6) 
 Sullivan’s Equipment, Inc. Danville, IN $             190,573.56              

  
Purchase Report E – FY2027 Site Rentals 
A.  Rental – (Education Fund – Transitional Opportunity and Education/Adult Education 

Center, Rental – Facilities)  
1. Rockford News Tower Rockford, IL $            39,047.40*(1) 
                Not to Exceed 

  
B.  Rental – (Education Fund – Aviation Maintenance Technology Rental Facilities) 
2. Greater Rockford Airport 

Authority 
Rockford, IL $             11,500.00*(2) 

                Not to Exceed 
  

Purchase Report F – FY2027 Software Licensing Renewals 
A.  Software – (Plant, Operations, and Maintenance – Administrative Software) 
1. Brightly Software, Inc. Cary, NC $           51,000.00*(1) 

  
B.  Software – (IT Administration – Administrative Software) 
2. Burwood Group, Inc. Chicago, IL $          50,000.00*(2) 

  
C. Software – (IT Administration – Administrative Software) 
3. Carahsoft Reston, VA $          161,000.00*(3) 

  
D. Software – (Education Fund – Administrative and Instructional Software) 
4. CDW-G Chicago, IL $          50,000.00*(4) 

  
E. Software – (IT Administration – Administrative Software) 
5. CDW-G Chicago, IL $          85,000.00*(5) 
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F. Software – (IT Administration – Administrative Software) 
6. CDW-G Chicago, IL $         132,800.00*(6) 

  
G. Software – (IT Administration – Administrative Software) 
7. Ellucian Malvern, PA $        725,000.00*(7) 
                Not to Exceed 

  
H. Software – (IT Administration – Maintenance Services Software Support)  
8. Hyland, LLC Lenexa, KS $          95,000.00*(8) 

  
I. Software – (Academy for Teaching and Learning Excellence (ATLE) – Instructional 

Software) 
9. Instructure, Inc. Salt Lake City, UT $         160,545.80*(9) 

  
J. Software – (Marketing and Communications – Website Services Software and 

Support) 
10. Modern Campus Camarillo, CA $         45,000.00*(10) 
   Not to Exceed 

  
K. Software – (Financial Services – Administrative Software) 
11. Prophix Software, Inc. Ontario, Canada $          87,000.00*(11) 

  
L. Software – (Academic Affairs – Administrative Software) 
12. Watermark Insights, LLC Austin, TX $          40,267.88*(12) 

 
M. Software – (Institutional Research and Planning – Administrative Software) 
13. Watermark Insights, LLC Austin, TX $          74,445.65*(13) 

  
N. Web Application – (SCC4 Advanced Manufacturing Grant – Subscriptions – Web 

Applications) 
14. American Government Services 

(AGS), LLC 
Hudson, WI $         40,000.00*(14) 

  
O. Software – (IT Administration – Maintenance Services Software support) 
15. Entre Computer Solutions Machesney Park, IL $          28,000.00*(15) 

  
P. Software – (Academic Affairs – Instructional Software) 
16. Lumina, Inc. San Jose, CA $            34,311.00*(16) 

  
Q. Software – (Academic Affairs – Instructional Software) 
17. Honorlock, Inc. Boca Raton, FL $           35,197.00*(17) 
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Purchase Report G - FY2027 Blanket Purchase Orders 
 Vice President Olson reviewed the blanket purchase orders that had changed or had 
a higher dollar amount than those from the previous year. The information included the 
vendor, city, state, description, fiscal year 2026 amount, fiscal year 2027 projected amount, 
and comments on the expense. See attached. 
  
2.   Fund Transfer Request 
 Ms. Olson stated that RVC received an Employee Retention Credit from the Internal 
Revenue Service for $3,830,448.59; after deducting the consulting fees, the net amount was 
$3,064,358.87. This is additional revenue beyond what was anticipated for Fiscal Year 2026, 
and a portion of the $3 million net revenue from the IRS Employee Retention Credit needs 
to be transferred to Restricted Operations and Maintenance (Fund 03) and Restricted 
(Fund 06.). The request earmarks $225,000 for Fund 3 (Restricted Operations and 
Maintenance) to cover Year 1 of Paylocity and $100,000 for Restricted Fund 6 for a 
Downtown West Class Sponsorship program. 

 
3.   Fiscal Year 2027 Final Budget 
 Vice President Olson presented the Fiscal Year 2027 Final Budget. The budget 
hearing is set for June 23, 2026. No changes have occurred since the Tentative Budget was 
approved on April 21. Operational funds remain balanced with a tight contingency; rising 
group medical costs out of Fund 18 remain the primary tracking concern. 
 Board Chair Gorski reminded everyone to submit any budget feedback, lingering 
administrative questions, or public record adjustments regarding the FY2027 Final Budget 
prior to the June 23, 2026, Regular Board meeting. 
 
4.   Certificate Attesting to the Fiscal Year 2027 Final Budget 

Ms. Olson explained that the Certificate Attesting to the Fiscal Year 2027 Final 
Budget states that the Board Secretary and Board Chairperson of the Rock Valley College 
Board of Trustees attest that the Fiscal Year 2027 Final Budget is a true and correct copy in 
its legal form. 
 
5.   ESP/PSA/Administrative Salaries for 2026-2027 (Fiscal Year 2027) 
 Vice President Olson stated that administration is recommending a 3% base salary 
increase for roughly 100 non-represented employees (ESP, PSA, and administrative staff) 
effective July 1, 2026, totaling an estimated fiscal impact of $478,250. Mr. Gorski asked how 
many employees the Board Report would affect, and Ms. Olson stated she would email him 
the number as she did not have the exact number. 
 
6.   Cash and Investment Report 
 Vice President Olson presented the Cash and Investment Report through May 31, 
2026. Total operating cash is $22,434,251. Total operating cash and investments are 
$104,639,364. The operating cash and investments have changed by $7,077,296 since April 
30, 2026.  Total capital funds are $57,068,734. Since April 30, 2026, the change in capital 
funds has been <$4,763,274>. Ms. Olson stated that the total operating cash and 
investment funds were 97.39% of the FY2026 operating budget. 
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Teaching, Learning & Communications Discussion: Board Liaison Trustee Goldsmith 

1. Permanent Approval Career and Technical Education Curriculum and Certificate in 
Family and Domestic Violence (Human Services) 

 Dr. Amanda Smith, vice president of academic affairs, presented a new stackable 
credential within the Human Services pathway to be housed at Downtown West Campus. 
Developed with local partners (e.g., Family Peace Center, Remedies), the certificate rolls 
into an Associate of Applied Science (AAS) degree launching this fall, enabling a virtual 
transfer to the University of Illinois Urbana-Champaign. 
 
2. Adult Learner Student Profile 
 Ms. Heather Snider, vice president of marketing and communications, presented the 
Adult Learner Student Profile. Data for Spring 2026 highlighted 1,230 credit students aged 
25 to 45 (19% of the student body). Notably, 43% of these adult learners are enrolled in 
Career Technical Education (CTE) programs. The board engaged in a detailed debate 
regarding tracking metrics, requesting consistent, consolidated enrollment reporting 
across both credit and non-credit/workforce channels. 
 Trustee Trojan would like Administration to develop a quarterly non-credit/workforce 
enrollment-tracking mechanism to provide baseline data on adult student enrollment 
across all college channels. 
 
3. Lobbying Update 
 Ms. Snider provided the Lobbying Update. Dr. Litesa Wallace's legislative report 
noted a restrictive 1% state budget increase for higher education. Pipeline for the 
Advancement of the Healthcare Workforce (PATH) and the Rev Up EV grants were not 
renewed; Workforce Innovation and Opportunity Act (WIOA) funding decreased by 
$110,000, while the Workforce Empowerment Initiative (WEI) grant increased by $100,000. 
The Community College Baccalaureate bill cleared the executive committee unanimously, 
but was not brought to the floor by the Speaker. Discussion ensued. 
 Trustee Trojan would like a localized operational breakdown showing exactly how 
the final ICCB state distributions and lost grant funding (e.g., PATH) alter the line-item 
budget. 
  

Operations Discussion: Board Liaison Trustee Trojan 
1. Downtown West Update 
 Vice President of Operations, Rick Jenks, provided an update on the Downtown 
West Campus. Current change orders total $466,196, though additional costs for excavating 
and rock-basing "unsuitable" soft soils are expected. Internal punch list items, finishes, and 
IT installation are ongoing, with initial moves planned for early July ahead of the August 
14th ribbon cutting. Green Street resurfacing by the city is underway. 
 
 Trustee Cardenas Cudia left the meeting at 6:17 p.m. 
 
2. Classroom II (CLII) Building 
 Mr. Jenks stated that the project has progressed to the design development stage. 
Architects are actively meeting with faculty and staff stakeholders to finalize space layouts 
on paper. Expected construction completion is target-dated for December 2028. 
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3. Change Orders 
  Vice President Jenks discussed the following change orders: 

• Athletic Fields: A zero-cost change order was established with Team Reil to utilize 
excavated dirt to build up higher outfield viewing berms for lawn chairs. Turf 
installation for softball and baseball fields will commence over the next few weeks. 
Naming rights are being actively explored. 

• Project Closeouts: The Fire Alarm Phase 2 project (Woodward Technology Center) 
closed smoothly, returning $24,000 in unused contingency. The Tuck Point Phase 
2 turret rebuild also closed out, returning $20,480, and the Health Sciences Center 
is nearing closeout. 

 Trustee Trojan inquired whether naming rights for the RVC athletic fields had been 
considered, and Dr. Spearman stated that he and Brittany Freiberg were discussing the 
options. Board Chair Gorski suggested naming the fields after athletes who have gone on 
to be professional athletes. 

 
4. Personnel Report 
 Dr. Mathew Oakes was announced as the new Executive Director of Institutional 
Design, Teaching, and Innovation, and Harry Fenton and Guillermo Flores were hired for 
the Aviation Maintenance Technology faculty. 
 Discussion ensued regarding the high market demand and student backlog for the 
Aviation Maintenance program. Because the current space operates at maximum capacity 
across three distinct shifts, the administration instructed the operations team to secure 
architectural estimates to evaluate a potential vertical mezzanine expansion within the 
building. 
 
5. Rock Valley College Events Calendar 

Key Calendar Events & Reminders: 
• June Awareness: Recognition of Pride Month and the upcoming Juneteenth 

holiday. 
• Summer Theater: The Bengt Sjostrom Theater's summer lineup is underway 

(including a recent production of The Wizard of Oz), and board members are 
highly encouraged to attend. 

• Rockford Culture of Belonging Academy and Conference: Scheduled for June 11th 
and 12th in the PEC. 

• 14th Annual RVC Robotics Competition: Scheduled for July 25th in the PEC. 
 
4. *Information Only 
 RVC Equity Plan Implementation Summary. Provided by the Vice President of 
Cultural Excellence, Dr. Keith Barnes. 
  

New Business/Unfinished Business 
Unfinished Business 
Awards & Recognitions: 

• President Dr. Howard Spearman received the Difference Maker Award from the 
Studer Education Destination High Performance Conference. 

• RVC received the Equity and Diversity Award at the ICCTA awards banquet, 
acknowledging Dr. Keith Barnes' leadership. 
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• Dr. Spearman and Trustee Bob Trojan were named to the Greater Rockford 
Chamber of Commerce's 40 Over 40 list. A reception is scheduled for June 25th at 
the UMB Bank Pavilion. Please contact Ann Kerwitz to secure reservations and 
ticket orders. 

• Athletic Success: Amelia Dons won the NJCAA Division III singles national title in 
women’s golf, with the overall team securing the national runner-up position. 

• Upcoming Events: Summer manufacturing "SMART" camps for rising 7th and 8th 
graders have expanded to four sessions, serving 120 total students this year 
compared to 60 last year. Open-house competitions will occur on select Fridays in 
June and July. 

• Remote Board Participation via Microsoft Teams: Administration announced a 
planned transition away from Zoom to MS Teams for remote board member 
attendance to eliminate audio echoes and signal delays. Informational 
instructions will go out next week, and IT personnel will be on-site 30 minutes 
prior to the next meeting to assist with device setup. 

 
New Business 
 There was no new business to discuss. 
 

Next Regular Board of Trustees Meeting 
 The next Regular Board of Trustees Meeting will be held on Tuesday, June 23, 2026, 
at 5:15 p.m., in the Performing Arts Room (PAR, Room 0214) of the Educational Resource 
Center (ERC) on the main campus. 
 

Next Committee of the Whole Meeting 
 The next Committee of the Whole Meeting will be held on Tuesday, July 14, 2026, at 
5:15 p.m., in the Performing Arts Room (PAR, Room 0214) of the Educational Resource 
Center (ERC) on the main campus. 
 

Adjourn to Closed Session 
 A closed session was not held. 
 

Adjourn 
 At 6:50 p.m., a motion was made by Trustee Nelson, seconded by Trustee Trojan, to 
adjourn the meeting. The motion was approved by a unanimous roll call vote.  
 
Submitted by: Tracy L. Luethje. 
 
 
 
 
_______________________________________   ___________________________________ 
Dr. Jenna Goldsmith, Secretary    Paul Gorski, Board Chairman  
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2026–2027 Dual and Articulated Credit Memorandum of Understanding 

Between 
Rockford Public Schools District #205 and Rock Valley College 

 
Background: The Dual and Articulated Credit initiative is designed to provide qualified 

high school students the opportunity to enroll in dual credit classes at 
their high school in designated transfer, career, and technical education 
pathways that lead to advanced standing for certificate and degree 
opportunities at Rock Valley College. Furthermore, this initiative facilitates 
students' transition from secondary coursework into Rock Valley College.   

 
 Dual and Articulated Credit offerings have increased annually as the Dual 

Credit Quality Act has developed. These initiatives, along with their 
continued development and implementation, remain at the forefront of 
Rock Valley College's partnerships with regional school districts.   

 
 The school district will provide, at its cost, a dual credit instructor who is 

qualified to deliver dual credit instruction in compliance with the Illinois 
State Board of Education, the Illinois Community College Board, and the 
Higher Learning Commission. The school district will also provide, at its 
cost, appropriate academic support to ensure the delivery of quality 
instruction.   

 
 Appendix A notes the courses approved to be taught at Rockford Public 

Schools District #205 as dual credit for the 2026–2027 academic year. 
 

Recommendation: It is recommended that the Board of Trustees approves the Dual and 
Articulated Credit Memorandum of Understanding between Rock Valley 
College and Rockford Public Schools District #205, beginning August 1, 
2026, and expiring June 30, 2027. Attorney Reviewed.  

 
 

     ____________________________________ 
       Howard J. Spearman, Ph.D. 
       President 
 
 
 
Board Approval:  ___________________________________ 
          Secretary, Board of Trustees 
 
 
Attachment(s): Rockford Public Schools District #205 Dual and Articulated Credit Memorandum 

of Understanding 
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Dual and Articulated Credit

Memorandum of Understanding between
Rock Valley College and Rockford Public School District 205

This Memorandum of Understanding ("MOU" or "Agreement") is entered into this day of

2026 between Board of Education of the Rockford Public Schools, District No. 205, Winnebago and Boone
Counties, Illinois ("School District"), located at 501 7th Street, Rockford, Illinois 61104 and Rock Valley College

("RVC" or "the College"), located at 3301 N. Mulford Road, Rockford, Illinois 61114 (collectively, the "Parties").

WHEREAS, School District and Rock Valley College have come together and would like to offer high

school students enrolled in School District an opportunity to receive dual high school and college level credit

through the Dual and Articulated Credit program; and

WHEREAS, the Parties desire to enter into this Agreement to facilitate the transition of students from

secondary coursework into Rock Valley College; and

WHEREAS, the Parties herein desire to enter into an Agreement setting forth the services and guidelines

to be provided and followed by each Party.

1.

NOW, THEREFORE, it is hereby agreed by and between the Parties as follows:

School District and Rock Valley College will make avallable to eligible students participating in the Dual

and Articulated Credit Program certain agreed upon "dual credit courses" and "articulated credit courses,"

as listed in Appendix A which is attached hereto and incorporated herein.

a. Qualifications of Students. Eligible students are defined as those who demonstrate readiness for

college-level work, where said determination shall be consistent with the placement procedures

used at the college level. Students who are accepted for enrollment in college-level courses

must have appropriate academic qualifications, a high level of motivation, and adequate time to

devote to studying a college-level course.

i. School District or its career center is responsible for disseminating all dual credit and course
information directly to the students.

b. Dual Credit Course. Dual credit courses shall meet requirements set forth in applicable law and

regulations including, but not limited to, 23 III. Adm. Code 1501.313. The courses listed in Appendix A
will be mutually agreed upon by both parties no later than March of each year that this Agreement is in

effect, and are subject to change based upon availability of eligible instructors, student interest, and
availability in specific courses, and/or local board policy

2. In accordance with applicable law and regulations, all dual credit courses shall be taught by qualified and

approved School District instructors ("School District Dual Credit Instructors"), where instructors shall be
reviewed by Rock Valley College, during the academic year.

a. Qualified, eligible, and approved Rock Valley College faculty may elect to be assigned to teach a

dual credit course if there is no interest by the School District Instructors and in accordance with

Rock Valley College's procedures on dual credit programs, as may be amended from time to
time.

Dual and Articulated Credit MOU

Rock Valley College and Rockford Public School District 205 Page 1 of 12

Page 1668 of 2838
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3. All dual credit and articulated credit courses shall be taught at the School District's campuses unless

otherwise noted in Appendix A.

4. It is further agreed upon by the Parties that the School District will:

a. Designate a School District point-of-contact for all dual credit and articulated credit course offerings.

b. Follow the procedures outlined in Appendix B which is attached hereto and incorporated herein,

regarding Curriculum Development, Feedback, and Approval;

C. Verify that School District Dual Credit Instructors meet Illinois Community College Board

(ICCB) Administrative Rules including, but not limited to, Section 1501.313, HLC-allowed

minimally qualified faculty standards, the Dual Credit Quality Act's recognized minimums

(e.g., master's in the discipline; or master's in any discipline plus a minimum of, but not

more than 18 graduate hours in the discipline (110 ILCS 27/20(1)(A)) and Rock Valley

College's minimum qualifications to teach including:

i Each School District Dual Credit Instructor must submit a Rock Valley College

Dual Credit at the High School Instructor Application.

ii. The School District must complete an Instructor Verification form for each School

District Dual Credit Instructor to verify that official transcripts and formal
identification of the Instructor are on record at the District office for ICCB and HLC

auditing purposes.

d. Follow the procedures outlined in Appendix D for articulated credit courses which is attached

hereto and incorporated herein;

e. Collaborate with Rock Valley College Early College Department on a shared Google Sheet to

track students' completed Enrollment Forms and submit course rosters for each dual credit and

articulated credit course. Dual credit course rosters will be used for Rock Valley College course

registration and articulated credit course rosters will be used to track students' articulated credit

eligibility;

f. Send Rock Valley College initial dual credit course rosters via the shared Google Sheet, in

June for fall semester and year-long courses, and November for the spring semester courses,

and verify final rosters within 2 weeks after the high school start date;

g. Send verified articulated credit course rosters via the shared Google Sheet within 30 days after the

high school start date;

h. Ensure that School District Dual Credit Instructors follow Rock Valley College's master course

syllabus with identified learning outcomes for each course, and utilize appropriate textbooks for

each course as agreed upon by School District and Rock Valley College;

Ensure that School District Dual and Articulated Credit Instructors submit high school course syllabi
that are in alignment with the Rock Valley College Master Course Syllabus, and include all information

specific to course curriculum (learning outcomes, course objectives, methods of assessment, course
outline), or samples of class assignments, projects, and exams to Early College Department for

Dual and Articulated Credit MOU

Rock Valley College and Rockford Public School District 205 Page 2 of 12
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2026–2027 Running Start Intergovernmental Agreement (IGA) 

Rockford Public Schools District #205 
 
Background: Running Start is a formal program that allows qualified students from Rockford 

Public Schools District 205 to attend Rock Valley College (RVC) during their junior 
and senior years of high school.  Students may enroll in a two-year degree 
completion program in which students take dual credit courses that meet 
requirements for both a high school diploma and a Rock Valley College 
Associate’s Degree simultaneously, or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley College 
credit courses simultaneously. The Running Start program will be administered 
through the Early College office at Rock Valley College in conjunction with 
Rockford Public Schools District #205.  

 
 Students selected for Running Start need to be academically and socially ready 

for college.  Running Start provides an opportunity for students to work toward a 
more challenging educational environment and to excel in both high school and 
college; at the same time, they may continue to participate in sports and 
activities at their high schools, as their schedules allow.  The Running Start 
program provides students with additional experiences to develop the 
independence, study skills, and confidence needed to succeed beyond high 
school and into college.   

 
 The financial arrangement between Rock Valley College and Rockford Public 

Schools District #205 requires the district, with the College's assistance, to 
calculate the cost equivalent of tuition and fees for the courses taken by each 
Running Start student and to pay the College the cost associated with this 
calculation. Participating students will then be financially responsible for paying 
the remaining tuition and fee balance, covering the costs of any repeated 
courses, and purchasing textbooks and course supplies. The district’s financial 
assistance helps to reduce the overall cost of college for students and their 
families. 

 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Running Start Intergovernmental Agreement with Rockford Public Schools 
District #205, effective on the date both parties have approved and executed the 
Agreement, for classes beginning Summer 2026 and automatically expiring on 
June 30, 2027. Attorney Reviewed. 

  
 
       ____________________________________ 
         Howard J. Spearman, Ph.D. 
         President 
 
 
 
Board Approval:  ___________________________________ 
       Secretary, Board of Trustees 
 
 
Attachment(s): Rockford Public Schools District #205 Intergovernmental Agreement  
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INTERGOVERNMENTAL AGREEMENT BETWEEN BOARD OF EDUCATION OF THE

ROCKFORD PUBLIC SCHOOLS, DISTRICT NO. 205,

WINNEBAGO AND BOONE COUNTIES, ILLINOIS AND BOARD APPROVED
BOARD OF TRUSTEES OF ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 511,

WINNEBAGO COUNTY, ILLINOIS

FOR RUNNING START PROGRAM
JUN 16 2026

Rockford Public Schools

This Agreement is made and entered into by and between the Board of Education of the

Rockford Public Schools, District No. 205, Winnebago and Boone Counties, IL ("DISTRICT") and

the Board of Trustees of Illinois Community College District No. 511, Winnebago County, Illinois
("COLLEGE") (together, the "Parties") in the exercise of their intergovernmental cooperation
powers under the Illinois Constitution of 1970, and the Illinois Intergovernmental Cooperation
Act and their respective powers under the School Code and the Public Community College Act.

WHEREAS, the Parties are authorized to enter into intergovernmental agreements for
cooperative projects and use agreements in any manner not prohibited by law or by ordinance,
pursuant to Article VII, § 10 of the Illinois Constitution of 1970, the Intergovernmental Cooperation
Act (5 ILCS 220/1 et seq.), the School Code (105 ILCS 5/1-1 et seq.), the Public Community
College Act (110 ILCS 805/1-1 et seq.), and the Dual Credit Quality Act (110 ILCS 27/1 et seq.);
and

WHEREAS, Running Start is a program that allows select, qualified, academically
motivated students enrolled in the COLLEGE and the DISTRICT an opportunity to earn both their
high school diploma and associate degree concurrently by attending COLLEGE full-time during
their junior and senior years of high school; and

WHEREAS, the Parties have determined that shared commitment to Running Start goals

benefits their constituencies and enhances educational opportunities for the communities they
serve; and

WHEREAS, the Parties have determined that it is in their respective best interests and

that of their constituencies to enter into this Intergovernmental Agreement for Running Start
Program (hereinafter "Agreement").

NOW, THEREFORE, IT IS AGREED between the Parties, in consideration of their mutual
promises and undertakings set forth herein and for other good valuable consideration, as follows:

Section 1 Incorporation of Preamble Recitals

The foregoing recitals are hereby found to be true and correct and are incorporated herein by
reference.

Section 2 Implementation of Running Start

DISTRICT and COLLEGE agree to collaborate to implement Running Start as a joint program,
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administered jointly by the COLLEGE and the DISTRICT, subject to the following terms and
conditions.

A. The Parties intend to establish and offer Running Start to provide eligible DISTRICT
students with full-time instruction at COLLEGE during their junior and senior years of high
school in satisfaction of:

B.

C.

D.

E

1) DISTRICT's requirements for earning a high school diploma; and

2) COLLEGE's requirements for earning an associate's degree.

Any DISTRICT student interested in Running Start will meet with DISTRICT Counselor to

discuss whether he/she demonstrates readiness for college-level work as determined by

placement procedures consistent with those that would be used with college level

students, and meets the pre-selection criteria set forth in the Running Start Program

Process Procedures (Appendix A). If an interested DISTRICT student meets said pre-

selection criteria, he/she will follow the application process set forth in the Running Start
Procedures to Fulfill Qualifications and Admissions (Appendix B).

This Agreement does not cover those students who are not recruited by and identified by

the DISTRICT to participate in the Running Start program.

1) Instruction for DISTRICT students accepted into Running Start shall be provided by
COLLEGE, which shall charge the DISTRICT the cost equivalent of in-district tuition

and fees for courses taken per student per school year, not to exceed $192,000 during
the term of this Agreement, and also not to exceed a total for 40 enrolled students at
one time over a one-year period for said instruction. The cap established by this

Section may be adjusted as provided in Section 3.M, below.

2) The Running Start courses offered pursuant to this Agreement and the respective
course locations are attached hereto and incorporated by reference as Appendix D.

The courses listed in Appendix D will be mutually agreed upon by both parties no later

than March of each year that this Agreement is in effect, and are subject to change

based upon availability of eligible instructors, student interest, and availability in

specific courses, and/or local board policy.

If a DISTRICT student is receiving a D, F or W, or is otherwise not meeting Running Start

academic standards, at the midterm grading period, COLLEGE will notify the Executive

Director of COLLEGE and Career Readiness (ED of CCR) within one week after the

midterm date. COLLEGE and DISTRICT agree to communicate within seven (7) days and

develop a success plan with the student for the remainder of the semester. The success

plan will be shared in writing with COLLEGE, DISTRICT and student.

At semester end, COLLEGE will provide the ED of CCR with transcripts for all students

enrolled in Running Start.

Section 3 DISTRICT Obligations

Running Start Program Intergovernmental Agreement
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             Board Report #XXXX 
                       July 28, 2026 

RVC is an equal opportunity educator and employer. Learn more at RockValleyCollege.edu. Page 1 

 
Memorandum of Understanding (MOU) 

Between 
The Board of Trustees of the University of Illinois-Chicago 

and 
The Board of Trustees of Rock Valley College 

 
Background:   The Doctor of Pharmacy (PharmD) is among the select professional 

graduate programs that do not strictly require a bachelor’s degree for 
admission. Because students can transition directly into this doctoral 
program from undergraduate coursework, early structured guidance and 
institutional support are critical to their success. This Memorandum of 
Understanding (MOU) establishes a formal partnership between Rock 
Valley College and the University of Illinois-Chicago College of Pharmacy 
(UIC COP) to create a clear, well-supported pathway for pre-pharmacy 
students. 

Rock Valley College students will complete their pre-pharmacy 
prerequisites during a structured three-year sequence at the College. 
Rock Valley College students who meet all specified academic and 
eligibility requirements are guaranteed an interview for admission to the 
PharmD program at the University of Illinois-Chicago College of 
Pharmacy. 

Recommendation: By securing a clear pipeline into a doctoral program, Rock Valley College 
enhances its science pathways, provides a high-value recruitment tool, 
and establishes a collaborative agreement with the University of Illinois-
Chicago College of Pharmacy to support student retention and 
completion at both institutions. It is recommended that the Board of 
Trustees approves the Memorandum of Understanding between the Rock 
Valley College Board of Trustees and the University of Illinois-Chicago 
Board of Trustees. 

 

 

              ______________________________ 
         Howard J. Spearman, Ph.D. 
         President 
 
 
 
 
Board Approval:  ____________________________ 
          Secretary, Board of Trustees 
 

Attachment(s): Memorandum of Understanding between the Board of Trustees of the University 
of Illinois-Chicago and the Board of Trustees of Rock Valley College. 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE BOARD OF TRUSTEES OF THE UNIVERSITY OF ILLINOIS 

AND 

THE BOARD OF TRUSTEES OF ROCK VALLEY COLLEGE 

I. Authority and Purpose 

This Memorandum of Understanding (MOU) is entered into between The Board of Trustees of the University of 
Illinois, a body corporate and politic of the State of Illinois, on behalf of its University of Illinois Chicago Herbert 
M. and Carol H. Retzky College of Pharmacy (UIC COP) and the Board of Trustees of Rock Valley College (RVC), 
each a “Party” and collectively the “Parties”. Nothing in this MOU shall be construed as altering approved degree 
programs at either university. 

The purpose of this MOU is to describe the "Affiliation Program", which is designed to help RVC recruit excellent 
undergraduates who ultimately wish to earn the Doctor of Pharmacy (PharmD) degree, and to streamline the UIC 
COP admission of well-prepared undergraduates from RVC. 

II. UIC COP Conditions 

The UIC COP agrees to guarantee PharmD admission interviews to qualified RVC students who, after at least one 
semester of attendance at RVC, declare intent to complete a PharmD degree in the UIC COP. Additionally, UIC will 
reserve up to five seats in its Summer Pharmacy Institute (SPI), held in June of each year, for students in this 
affiliation program. Those interested should apply to SPI by March 1. 

UIC COP will communicate the following qualifying conditions in a timely manner to RVC students who seek 
admission to the UIC COP pursuant to this MOU: 

a. To become a part of the Affiliation Program, a student must meet the following conditions, as determined 
by UIC COP: 

• complete a minimum of one full-time semester of university coursework at RVC; 

• have a minimum cumulative grade point average of 3.0 (on a four-point scale); 

• participate in an Affiliation Program interview with the UIC COP and successfully demonstrate 
exceptional interpersonal communication skills; 

• demonstrate expressed interest in the profession of pharmacy/healthcare through employment or 
volunteer activities; and 

• participate in extracurricular activities at the collegiate level which build leadership skills. 

b. To remain a part of the Affiliation Program and matriculate, a student must meet the following conditions: 

• maintain overall (a) cumulative and (b) pre-pharmacy prerequisite coursework grade point averages 
of 3.0 (on a four-point scale); 

• complete all pre-pharmacy prerequisite coursework (a specific RVC pre-pharmacy prerequisite 
coursework guide is available on the UIC COP website); 

• receive a grade of C minus (or C if RVC does not assign minus grades) or better in every prerequisite 
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course (although RVC calculates GPA using only the higher grade on repeated courses, both grades 
will be used in the grade point average calculations done by UIC). 

• attend regular meetings with the UIC COP program advisors in person or virtually; and 

• complete a PharmCAS application, any supplemental application materials as needed by the UIC COP, 
and interview with UIC COP virtually or in-person, in accordance with UIC COP policies and 
procedures. Admission decisions occur typically within one week of interviewing. 

c. Students enrolled pursuant to this MOU at the UIC COP PharmD program will matriculate to either the 
Chicago or the Rockford campus according to the students’ preferences, and in accordance with UIC COP 
policies and procedures. 

III. RVC Conditions 

RVC agrees to sustain local pre-pharmacy advising, in accordance with its existing policies and procedures.  RVC 
will cooperate in making space available for advisors from the UIC COP when they are on RVC’s campus to meet 
with students.  RVC will also cooperate by offering support needed to plan periodic advising appointments with 
RVC students. 

The following conditions, stipulated by RVC, will be communicated in a timely manner to RVC students who seek 
admission to the UIC COP PharmD program pursuant to this memorandum: 

a. It should be understood that RVC pre-pharmacy students do not enjoy special access to the courses 
needed to satisfy pre-pharmacy requirements. This will remain the case for RVC students who affiliate 
with the UIC COP program. Under ordinary circumstances, which include careful preprofessional and 
academic advising, RVC students can usually complete the UIC COP pre-pharmacy prerequisite 
coursework during their third year at RVC. 

b. RVC students who participate and meet the qualifying conditions outlined above in the Affiliation 
Program will be guaranteed PharmD admission interviews to UIC COP.  If admitted they are not 
compelled to accept admission to UIC COP if the students' interests lead them to seek out professional 
pharmacy degrees elsewhere. 

IV. Implementation and Administration 

The Affiliation Program shall be implemented and administered by the designee of the Dean of the UIC COP and 
the designee of the Vice President of Academic Affairs of RVC.  Each university reserves the right to change its 
designee, and written notice of such change will be given to the other university. 

V. Costs & Expenses 

Each university will be responsible for its own costs and expenses incurred in connection with the fulfillment of its 
obligations under this MOU.  

VI. Compliance with Law 

The parties will comply with all applicable laws and regulations in performing their obligations hereunder.  

VII. Resolution of Differences 

In the event differences arise in the shared implementation and administration of the Affiliation Program, the 
universities are committed, through consultation and negotiation, to reaching resolutions that are demonstrably 
in the best interest of students, are consistent with university policies and procedures, are aligned with standard 
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expectations for excellence in pre-pharmacy and professional pharmacy education and are feasible given 
university financial circumstances.  This MOU creates no petition or grievance process unique to the Affiliation 
Program. All student petitions and grievances shall be heard in accordance with the terms of applicable academic 
and policies at the individual universities. 

VIII. Stipulations as to liability 

Neither Party to this MOU shall be liable for any negligent or wrongful acts, either of commission or omission, 
chargeable to the other, unless such liability is imposed by law. This MOU shall not be construed as seeking either 
to enlarge or diminish any obligation or duty owed by one Party to the other or to a third party. 

IX. Effective Dates, Renewal, and Termination 

This MOU shall become effective immediately upon approval by authorized signatories at the UIC and RVC.  It shall 
remain in effect for the succeeding five academic years. Unless one university notifies the other in writing of its 
desire to renegotiate or terminate this MOU six months in advance of its scheduled expiration, the terms of the 
MOU shall automatically renew for another period of five academic years.  A university that defaults in 
performance or commits a material breach of this MOU (“Defaulting Party”) shall have 30 days to cure the default 
or breach after receiving notice from the non-defaulting party. The non-defaulting party may terminate this MOU 
without further notice if the Defaulting Party fails to cure the breach within the prescribed period, or such other 
period of time that is agreed by the parties in writing.  Notwithstanding the foregoing, students already 
participating in the Affiliation Program at the time of notice of termination or non-renewal shall be allowed to 
continue with the process in accordance with the terms of this MOU. 

X. Publicity 

RVC and UIC COP will communicate the terms of this MOU through appropriate literature and websites.  No party 
will issue any press release or other public announcement relating to this MOU or use the other party’s name, 
marks or any other trade designations without the prior written approval of such party, which approval may be 
withheld for any reason. 

XI. Non-Discrimination 

Each party represents that it shall not discriminate against any student on the basis of race, color, national origin, 
religion, gender, sexual orientation, age or physical ability, or any other legally protected class. 

XII. Governing Law 

This MOU shall be governed by application of the laws of the State of Illinois, excluding its conflicts of law 
provisions. 

XIII. Notices 

Any notice, demand or request required or permitted to be given under the provisions of this MOU shall be in 
writing and shall be deemed to have been duly given under the earlier of (a) the date actually received by the 
party in question, by whatever means and however addressed, or (b) the date sent by facsimile (receipt 
confirmed), or on the date of personal delivery, if delivered by hand, or on the date signed for if sent by an 
overnight delivery service, to the following addresses, or to such other address as either party may request, in the 
case of UIC COP, by notifying Vice Chancellor for Health Affairs, and in the case of RVC, by notifying Vice President 
of Academic Affairs 

If to the UIC COP: 
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914 South Wood Street 

MC 973  

Chicago, Illinois 60612 

Attn: Vice Chancellor for Health Affairs 

Fax: (312) 413-3099 

If to RVC: Vice President of Academic Affairs 

Rock Valley College 

3301 North Mulford Road 

Rockford, Illinois 61114 

Attn: Vice President of Academic Affairs 

XIV. Entire Agreement

This MOU constitutes the entire agreement between the parties and supersedes the parties’ prior understandings 
and discussions relating to the subject matter of this MOU.  It may not be modified, amended, supplemented, or 
otherwise changed, except by a written agreement signed by the parties. 

IN WITNESS WHEREOF, the parties have caused this MOU to be executed in their respective corporate names by 
duly authorized officers in the spaces below. 

THE BOARD OF TRUSTEES OF THE UNIVERSITY OF 
ILLINOIS 

By:_______________________________________ 
    Paul N. Ellinger, Comptroller             Date 

__________________________________________ 
Signature of Comptroller Delegate        Date 

__________________________________________ 
Printed Name and Title of Comptroller Delegate  

THE BOARD OF TRUSTEES OF ROCK VALLEY COLLEGEE 

By: _____________________________________ 

Printed Name: Paul Gorski  

Title: Board Chair  

Date: ___________________________________ 



  
 
 
FY2027 Enrollment Update 
Board of Trustees Committee of the Whole – July 14, 2026 
 
The Ellucian SaaS migration required a change in reporting processes. See updated source information below the table. 
 

Term 

Unduplicated Headcount Credit Hours Budget Stretch 

FY2026 FY2027 Change 
% 

Change FY2026 FY2027 Change 
%  

Change Budget 
% to 

Budget Goal % to Goal 

Summer II 2,185   2,035  -150 -6.86% 9,568.5 8,772 -796.5 -8.32% 7,900  111% 8,200  107% 

Fall 4,070   4,046  -24 -0.59% 41,987 42,399.5 412.5 0.98% 52,400  81% 54,600  78% 

Subtotal 
(Summer 

II + Fall) 
6,255   6,081  -174 -2.78% 51,555.5 51,171.5 -384 -0.74% 60,300  85% 62,800  81% 

Winterim         1,400  1,500  

Spring         48,800  51,000  

Subtotal  
(Summer 
II + Fall + 
Winterim 
+ Spring) 

        110,500  115,300  

Summer I         4,500  4,700  

Total         115,000  120,000  

Sources:  
FY2027 Headcounts and Credit Hours: Ellucian Insights Report: Student Academic Credit (07/07/2026) 
FY2026 Headcounts and Credit Hours: Summer II and Fall Enrollment Tickers (07/07/2026) 
 
Important Dates: 

• Summer II (8-Week & First 4-week) classes began Monday June 15, 2026. Second 4-week session begins Monday, July 13, 2026. 
• Summer II classes end Thursday, July 30, 2026. 
• Fall tuition is due Tuesday, July 28, 2026. 
• Fall weekend classes begin Saturday, August 15, 2026. 
• Fall weekday classes begin Monday, August 17, 2026. 

 



  
 
 
FY2027 Adult Learner (Ages 25-45) Enrollment Update 
Board of Trustees Committee of the Whole – July 14, 2026 
 

Term 

Credit Courses and Programs Workforce Development Downtown West 
Total 

Students 
Adult 

Learners 
% Adult 
Learners 

Total 
Students 

Adult 
Learners 

% Adult 
Learners 

Total 
Students 

Adult 
Learners 

% Adult 
Learners 

Summer II 2,009 466 23% 123 45 37% NA NA NA 

Fall 4,002 900 22% 46 20 43% 199 50 25% 

Winterim -- -- -- -- -- -- -- -- -- 

Spring -- -- -- -- -- -- -- -- -- 

Summer I -- -- -- -- -- -- -- -- -- 

Source: Ellucian Insights – Adult Learner Report (07/06/2026) 
 
Notes:  

• Workforce Development includes Continuing Education and Customized Training.  
• Headcounts are unduplicated within each category by may be duplicated across the categories (e.g., a student who is enrolled in credit courses at downtown west is 

included in both categories). 
• This report reflects actual registrations. As of July 6, 2027 Adult Education programs and several workforce development programs have not yet registered students for fall. 

These programs have registrations pending that will appear on future reports.  



FY27 Workforce Development Enrollment by Program 
 
Program Summer II Fall Winterim Spring Summer I 
Computer Skills 13 0 -- -- -- 
CNC – 8 weeks 0 0 -- -- -- 
CNC – 12 weeks 0 8 -- -- -- 
CNC – 24 weeks 0 0 -- -- -- 
Collision Repair 0 0 -- -- -- 
CPR 9 0 -- -- -- 
Dental Assisting 8 0 -- -- -- 
EKG Technician 13 1 -- -- -- 
EMT-B 3 7 -- -- -- 
EPA Refrigerant 
Handling 0 0 -- -- -- 

Food Manager 16 0 -- -- -- 
HCCTP 0 0 -- -- -- 
How to Own & Operate 
Your Own Business 0 0 -- -- -- 

Industrial Maintenance 0 0 -- -- -- 
Massage & Bodywork 
Therapy Program 35 16 -- -- -- 

Medical Billing & 
Coding 2 0 -- -- -- 

Pharmacy Technician 11 14 -- -- -- 
Robotic Welding 0 0 -- -- -- 
Sterile Processing 
Technician 0 0 -- -- -- 

TechWorks 0 0 -- -- -- 
Truck Driver Training 12 0 -- -- -- 
Warehouse 101/Forklift 1 0 -- -- -- 

SOURCE: Source: Ellucian Insights – Adult Learner Report (07/06/2026) 
Notes: 

• Workforce Development includes Continuing Education and Customized Training.  
• This report reflects actual registrations. As of July 6, 2027 several workforce development programs have not yet registered students for fall. These programs follow a 

different enrollment cycle and have registrations pending that will appear on future reports. 
 



FY27 Downtown West Enrollment by Program 
 

Program Summer II Fall Winterim Spring Summer I 
Adult Education NA 0 -- -- -- 
Automotive NA 51 -- -- -- 
Collision Repair NA 0 -- -- -- 
Criminal Justice NA 38 -- -- -- 
Early Childhood 
Education NA 31 -- -- -- 

Human Services NA 13 -- -- -- 
Truck Driver 
Training NA 0 -- -- -- 

Source: Ellucian Insights – Adult Learner Report (07/06/2026) 
Notes:  

• This report reflects actual registrations. As of July 6, 2027 Adult Education programs and several workforce development programs have not yet registered students for fall. 
These programs have registrations pending that will appear on future reports. 

• Adult Education enrollment sessions began the week of July 7 and continue through the week of July 28. 
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Purchase Report-A - FY2027 Amendments 
 

RVC is an equal opportunity educator and employer. Learn more at RockValleyCollege.edu. Page 1 

Recommendation:  Board approval for items marked with an asterisk.    
 

A. Software – (Academy for Teaching and Learning Excellence (ATLE) – Instructional Software) 
 

 Instructure Inc   Salt Lake City, UT   $2,457.80*(1) 
         Not to Exceed 
 

 1. This increase is to cover the annual increase for Canvas Cloud subscription services and 
maintenance. Canvas is the Learning Management System (LMS) that provides online 
courses, instructional support, and advanced analytics. This is the fourth year of a five-year 
contract. 

  
Original approved amount  $160,000.00 
First increase requested  $    2,457.80 
New total expenditure           $162,457.80 Not to Exceed 

 
FY2027 Budgeted Expense 
 
Original Board Report BR 8403-F 

 

 

       __________________________________ 
       Howard J. Spearman, Ph.D.  
       President 
 

 

 
 
 
Board Approval:  __________________________________ 

   Secretary, Board of Trustees 
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Purchase Report-B - FY2027 Purchases 
 

RVC is an equal opportunity educator and employer. Learn more at RockValleyCollege.edu. Page 1 

Recommendation:  Board approval for items marked with an asterisk.    
 

A. Professional Services – (Professional Services – Capital Projects) 
 
Ballard Engineering   Rolling Meadows, IL   $95,700.00*(1) 
          Not to exceed 
 

 1. This contract is for engineering services related to the addition of a third generator at the 
Boiler House. Ballard Engineering will prepare bid documents, assist with the evaluation and 
selection of a qualified contractor, and provide construction oversight during the project. The 
addition of a third generator will enhance the College's emergency preparedness and ability 
to maintain campus operations during utility outages. This is a not-to-exceed amount and 
includes a 10% contingency. 

 
 This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

Exemption A: Contracts for the services of individuals possessing a high degree of 
professional skill where the ability or fitness of the individual plays an important part. 

 
 FY2027 Capital Expense 

 
 

B. Fire tower – (Restricted Fund – Fire Science) 
 
City of Loves Park   Loves Park, IL   $30,800.00*(2) 
 
2. This expense is for Rock Valley College's portion of increased construction and installation 
costs associated with the fire training structure for the Fire Training Center located in Loves 
Park. The City of Loves Park is responsible for the construction and installation of the 
structure and has agreed to absorb the majority of the project overages. Additional costs 
were incurred due to increased expenses associated with the installation of the concrete 
footers. This payment reimburses the City of Loves Park for the College's share of the 
remaining costs. 

  
  This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

Exemption L: Contracts for goods or services which are economically procurable from only 
one source 
 

 FY2027 Budgeted and Grant Expense 
 
 

__________________________________ 
       Howard J. Spearman, Ph.D.  

       President 
 
 
 
Board Approval:  __________________________________ 

        Secretary, Board of Trustees 
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Purchase Report-C - FY2026 Amendments 
 

RVC is an equal opportunity educator and employer. Learn more at RockValleyCollege.edu. Page 1 

Recommendation:  Board approval for items marked with an asterisk.    
 

A. Insurance Expense and Stop-Loss Coverage - (Group Medical Insurance– Health Self-Insured) 
 

Healthcare Service Corporation  Chicago, IL   $500,000.00*(1) 
         Not to Exceed 
 

1. This increase supports FY26 premiums for the PPO health insurance plan and the 
unanticipated increase in Stop‑Loss costs, which are expected to continue rising. Therefore, 
approval is requested to increase the original approved amount by an additional $500,000 to 
adequately cover projected insurance expenses. This request represents a not to exceed 
amount. 

  
 Original approved amount  $8,828,000.00 
 First increase requested        $   500,000.00 
 Second increase requested  $   500,000.00 
 New total expenditure            $9,828,000.00 Not to Exceed 
 

FY2026 Budgeted Expense 
 
Original Board Report BR 8287-E 
First Amendment BR 8367-A 

 
         
 
 
        __________________________________ 
        Howard J. Spearman, Ph.D.  
        President 
 

 
 
 
 
Board Approval:  __________________________________ 

              Secretary, Board of Trustees 
 



Operating Cash Accounts
3,239,575        
7,376,818        

7,491                

    UMB Bank
    PTMA Operating Cash
    Petty Cash
    ISDLAF* 21,669,467     

Total Operating Cash: 32,293,351 

Operating Investments Accounts
45,304             

2,552,867        
65,260,386     

6,423,479        

    PTMA Operating
    ISDLAF*
    CD's and CDARS 
    Treasuries 
    ISDLAF Term Series 8,250,000        

Total Operating Investments: 82,532,036 

Total Operating Cash & Investments: 114,825,387

Total Operating Cash and Investments on May 31, 2026 104,639,364 

Total Operating Cash and Investments on June 30, 2026 114,825,387 

Total Operating Cash and Investments on June 30, 2025 106,950,507 
       % of Operating Budget 106.87%
Change in Operating Cash and Investments since May 31, 2026 10,186,023
*Illinois School District Liquid Asset Fund

Working Cash Accounts
    ISDLAF* 557,031           

Total Working Fund Cash: 557,031 

Total Working Cash Funds on May 31, 2026 555,400 

Total Working Cash Funds on June 30, 2026 557,031 

Change in Working Cash Funds since May 31, 2026 1,631
*Illinois School District Liquid Asset Fund

Capital Funds
    Debt Service 5,927,296        
    Life Safety 5,496,790        
    CDB Escrow 28,647,727     
    Building Funds 18,620,557     

Total Capital Funds: 58,692,369 

Total Capital Funds on May 31, 2026 57,068,734 

Total Capital Funds on June 30, 2026 58,692,369 

Change in Capital Funds since May 31, 2026 1,623,635

Month End Balance

ROCK VALLEY COLLEGE
Cash and Investment Report

June 30, 2026

Month End Balance

Month End Balance



Month / Year Cash & Investments Capital Total

June 2026 114,825,387                58,692,369          173,517,756        

June 2025 106,950,507                80,801,115          187,751,622        

May 2026 104,639,364                57,068,734          161,708,097        

May 2025 103,733,777                73,618,424          177,352,201        

April 2026 97,562,068                   61,832,007          159,394,076        

April 2025 99,245,776                   70,778,111          170,023,887        

March 2026 98,557,030                   64,786,827          163,343,858        

March 2025 95,499,192                   23,655,986          119,155,178        

February 2026 99,747,903                   67,381,557          167,129,460        

February 2025 93,595,008                   23,564,036          117,159,044        

January 2026 103,628,934                65,476,101          169,105,035        

January 2025 97,793,062                   23,489,305          121,282,367        

December 2025 103,898,449                71,437,423          175,335,872        

December 2024 97,836,468                   22,888,518          120,724,986        

November 2025 107,480,877                84,592,278          192,073,156        

November 2024 86,593,948                   34,956,285          121,550,233        

October 2025 111,518,636                85,833,801          197,352,438        

October 2024 86,909,426                   36,439,132          123,348,557        

September 2025 113,034,422                89,501,970          202,536,392        

September 2024 88,096,984                   36,073,771          124,170,755        

August 2025 102,521,697                84,522,519          187,044,216        

August 2024 81,392,300                   31,630,251          113,022,551        

July 2025 106,278,443                82,185,396          188,463,840        

July 2024 94,170,928                   18,966,575          113,137,503        

June 2025 106,950,507                80,801,115          187,751,622        

June 2024 95,190,321                   18,733,561          113,923,882        
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RVC CAPITAL PROJECT 
DELAY UPDATE 

Board of Trustees Committee of the Whole Meeting

July 14, 2026
Mr. Rick Jenks, Vice President of Operations



THE FOUR PILLARS

Rock Valley College is guided by its 2022-2027 Strategic Plan, which 
contains four strategic plan pillars.

1



SUMMARY OF PRIOR EVENTS
On January 27, 2026, at the  Rock Valley College Board meeting, the Board was advised 
that the following projects would be suspended due to the operations team’s need to 
concentrate on other projects. Specifically, the Downtown West coordination, the team 
and I would resolve many issues between the architect and the Construction Manager at 
Risk. As the Downtown West construction project nears completion, the operations team 
will resume efforts on the following projects. 

Project Project

Design and implementation of Lot 7 Replacement of Seats at the BST

Security Systems Upgrades Fire Alarm system Upgrades

Brightly inventory documentation Bridge Repair of rusted pipes

ADA compliant SSC Atrium Stage Possible addition to the ACEC Building

BH Generator addition Air Handling Unit (AHU) at the SSC

2



CURRENT STATUS
Project Status

Design and implementation of Lot 7 The design team is finalizing the design. Scheduled construction in the Summer of 
2027.

Security Systems Upgrades The top floor of HSC is being converted, and the ATC is being converted to the new 
system. Two additional buildings will begin the design phase. 

Brightly inventory documentation Input and report generations will begin in August. 

ADA compliant SSC Atrium Stage Getting pricing from the architect on design costs. Slated for work to be conducted 
in the summer of 2027.

BH Generator addition Received design costs from Ballard Engineer. Cost approval slated for July 2026 
Board. 

Replacement of Seats at the BST Getting pricing from architect for design fees. This will be a phased installation 
project. 

Fire Alarm system Upgrades Design is nearly complete, and bidding will start in the next month or so. 

Bridge Repair of rusted pipes Getting pricing from Architect for design. Hoping to have this completed before 
winter 2026. 

Possible addition to the ACEC Building
Getting pricing from the architect for the design. This will include a program review 
and an assessment of needs. Along with Systemic Design drawings and a 
preliminary estimate of costs. 

AHU at the SSC Getting a price from the architect on the design cost. Slated for work in the Summer 
of 2028.
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QUESTIONS?

RVC is an equal opportunity educator and employer.
For more information, visit RockValleyCollege.edu.
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RVC CLASSROOM BUILDING II 
UPDATE AND ELEVATOR 

DISCUSSION
Board of Trustees Committee of the Whole Meeting

July 14, 2026
Mr. Rick Jenks, Vice President of Operations



THE FOUR PILLARS

Rock Valley College is guided by its 2022-2027 Strategic Plan which 
contains four strategic plan pillars.

1



SUMMARY OF PRIOR EVENTS
On February 24, 2026, the Board of Trustees authorized the expansion of the 
Classroom Building II (CLII) remodel from an estimated $35 million project to 
an estimated $44.1 million (BR#8358). This included a larger black box theater, 
a large ensemble space, and additional art lab space. Following approval of the 
general design, the architects have produced schematic design (SD) drawings. 

RVC has presented the SD drawings to the stakeholders at RVC and received 
feedback from the different programs that will be utilizing the space. These 
updates have been sent on to the architects as they move into the Design 
Development (DD) drawing phase. 

The following drawings show the final SD drawings for each floor that have 
been reviewed by RVC stakeholders. Please note these are draft drawings. 
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CLII GROUND FLOOR 
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CLII 1ST FLOOR 
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CLII 2ND FLOOR 
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SECOND ELEVATOR LOCATION 
• A second elevator is not required by code.

• It would be roughly 275 ft for individuals to travel if they enter 
on the far east side of the building. For reference, the distance 
people needed to travel inside the HSC to get to the elevator is 
roughly 317 ft*.

• A second elevator is not in the budget.

• Based on the existing CLII construction, adding an elevator in 
the center of the building would require large amounts of steel 
and concrete rework.

• The location shown here would be the best place to install a 
second elevator.

• The cost would be approximately $1 million to construct.

*Distance estimated based on Google Maps measurement tool.
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CLII NORTH ELEVATION 
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FUNDING SOURCE

• Currently, the $27,100,000 of funds set aside for the CLII project by 
RVC is earning interest. These funds have already generated 
$368,000 in interest. We will not be using the majority of the funds 
until construction begins. Therefore, the funds will continue to earn 
interest.

• As the Downtown campus nears completion, we will have funds 
left over in the $2.2 million contingency. We are expected to spend 
less than $1 million of the contingency, leaving $1.2 million available 
to cover any cost difference for an additional elevator. 
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QUESTIONS?

RVC is an equal opportunity educator and employer.
For more information, visit RockValleyCollege.edu.
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$2,222,239.00

Change Order 

Number Description

Date  

Received

 Amount 

Requested

Amount 

Approved Status Date Approved Company Name

Contingency 

Running Total

Total 

Expensed

BR8245 BR8245 Board Resolution for Contingency for Downtown 

West Construction Project. 3/25/2025 $2,222,239.00

PCO CCF-009 This PCO is for the outstanding balance of $5,915.00  where 

$25,626.21 was applied to contaminated soils, fully 

exhausting Sitework Allowance #2 (Associated with PCO SA2 

004) 4/21/2025 5,915.00$           5,915.00$           Approved 5/1/2025

NISC Northern 

Illinois Service Co $2,216,324.00 5,915.00$       

PCO CCF-008
CE #019 - DLC Foundation vs. Storm Sewer

Due to conflict between the foundation in the SE corner of 

the DLC and the storm drain; the top of the footing is 728.5 

and the bottom of the 12 inch

storm pipe is at approximately 727.8.

Ruiz will perform the following as a solution: Drop the 

elevation of the Foundation Walls approximately 1'-0", and 

refabricate concrete reinforcement. 4/15/2025 2,565.00$           2,565.00$           Approved 5/1/2025

Ruiz Construction 

Systems $2,213,759.00 8,480.00$       

PCO CCF-011

CE #023 - Contaminated Soils Use on 4/24

This PCO is for the unsuitable contaminated soils use on 4/24

Total Due = $11,877.08 4/25/2025 11,877.08$         11,877.08$         Approved 5/1/2025

NISC Northern 

Illinois Service Co $2,201,881.92 20,357.08$     

PCO CCF-012 CE #024 - UST Removal in DLC Foundation

NIS to perform the following due to an underground storage 

tank discovered in the DLC foundation: Remove and properly 

dispose of UST that had been

discovered during excavation beneath the proposed 

foundation of the new DLC building. 4/28/2025 37,395.00$         37,395.00$         Approved 5/1/2025

NISC Northern 

Illinois Service Co $2,164,486.92 57,752.08$     

Terracon CO 4

Terracon’s scope of services for the UST removal observation 

and reporting services related to the removal of the UST at 

the site will include:  perform project coordination, UST 

removal observation, and associated data

evaluation and reporting. 4/29/2025 12,250.00$         12,250.00$         Approved 4/29/2025

Terracon 

Consultants Inc $2,152,236.92 70,002.08$     

PCO-CCF-006

Precast Insulation Credit Deduct 2/26/2025 (10,000.00)$       (10,000.00)$       Approved 5/16/2025

Ruiz Construction 

Systems $2,162,236.92 60,002.08$     

PCO CCF-013

DTC EV Charger Electrical Rough Scope Removall Credit back 

to owner for removal of EV Chargers at DTC 5/20/2025 (2,228.00)$          (2,228.00)$          Approved 5/22/2025 HELM Electric $2,164,464.92 57,774.08$     

Committee of the Whole:  7/14/2026

*Denotes updated information from last presentation

Construction Manager at Risk - Downtown West Campus:  Construction 2024-2026



PCO CCF 18 Contaminated Soils on 5/8 & 5/30: 

Overage on Contaminated Soils:

Use for unsuitable Contaminated Soils on 5/8 & 5/23. 5/30/2025 2,670.41$           2,670.41$           Approved 6/10/2025

NISC Northern 

Illinois Service Co $2,161,794.51 60,444.49$     

PCO CCF 14 DLC & DTC ComEd New Service Costs 5/21/2025 9,326.00$           9,326.00$           Approved 6/12/2025 HELM Electric $2,152,468.51 69,770.49$     

PCO CCF 15

RFP #001 Floor Drain/ Floor Box Elimination 5/27/2025 (3,540.00)$          (3,540.00)$          Approved 6/12/2025

Ringland Johnson 

Construction $2,156,008.51 66,230.49$     

PCO CCF 17

Hand Dryers: Helm to provide the following due to no 

electrical connection shown on drawings: Add conduit wire 

and connect Hand Dryer in Bath 1210 and 1212. 5/30/2025 2,473.00$           2,473.00$           Approved 6/12/2025 Helm Electric $2,153,535.51 68,703.49$     

PCO CCF 019 Unsuitable Soils Sitework Allowance #1 (Remaining

Balance Due) - - This PCO is for the oustanding balance due, 

fully exhausting Sitework Allowance #1 5/30/2025 4,416.00$           4,416.00$           Approved 6/18/2025

Ringland Johnson 

Construction $2,149,119.51 73,119.49$     

PCO CCF 020 Four Rivers Sanitation Authority (FRSA) Add for IC Permit 

Variance. 6/3/2025 205.00$              205.00$              Approved 6/18/2025

Ringland Johnson 

Construction $2,148,914.51 73,324.49$     

PCO CCF 16

PIC Adds on DLC & DTC (Control value indictor Code Req) 5/29/2025 12,266.22$         12,266.22$         approved 6/30/2025

NISC Northern 

Illinois Service Co $2,136,648.29 85,590.71$     

PCO CCF 022

Add for Switching DLC Pavers to Concrete Sidewalk 6/11/2025 1,539.75$           1,539.75$           Approved 7/11/2025

NISC Northern 

Illinois Service Co $2,135,108.54 87,130.46$     

PCO CCF 024 Barrier Curbs & ADA - RFI 100 Pricing Reconciliations (ADA 

Detectable Warning Panels) 6/17/2025 840.23$              840.23$              Approved 7/24/2025

NISC Northern 

Illinois Service Co $2,134,268.31 87,970.69$     

PCO CCF 025

Chestnut St. Entrance Apron - Owner Request for Additional 

Pavement Reconstruction (RHA @ Chestnut/Rockton)  6/17/2025 12,294.64$         12,294.64$         Approved 7/23/2025

NISC Northern 

Illinois Service Co $2,121,973.67 100,265.33$   

PCO CCF 028

DTC Hand Dryers connections with GFCI breakers Added 6/24/2025 3,950.00$           3,950.00$           Approved 7/14/2025 HELM Electric $2,118,023.67 104,215.33$   

PCO CCF 032R1 Eliminate Furring at DLC Elec Rooms 7/3/2025 (2,548.00)$          (2,548.00)$          Approved 7/23/2025 Rockwell Group $2,120,571.67 101,667.33$   

PCO CCF 007 REV 4

Structural ASI 001 7/17/2025 9,704.90$           9,704.90$           Approved 8/11/2025

Ruiz Construction 

Systems $2,110,866.77 111,372.23$   

PCO CCF 021 REV1 Credit Request for Switching Cast to PVC in Autobody and 

Auto Lab 6/10/2025 (14,626.20)$       (14,626.20)$       Approved 8/6/2025

MILLER 

ENGINEERING $2,125,492.97 96,746.03$     

PCO CCF 033 R1

Compressed Air Piping

Miller Engineering to perform the following due to ASI #009: 

Add for compressed air piping in the DTC building. 7/9/2025 18,036.43$         18,036.43$         Approved 8/6/2025

MILLER 

ENGINEERING $2,107,456.54 114,782.46$   

PCO CCF 034 Credit for Remove scope of furnishing and installing the 

phenolic panels at the soffit 7/22/2025 (53,200.00)$       (53,200.00)$       Approved 8/6/2025

AMERICAN IGLOO 

BUILDERS $2,160,656.54 61,582.46$     

PCO CCF 030 R1 DTC rebar Shops: Jimmy'Z to perform the following: Step 

down CMU to 0'0" at Stair 2. Refer to masonry rebar shop 

drawings detial Z R02E. 7/2/2025 3,138.00$           3,138.00$           Approved 8/14/2025 Jimmy'Z Masonry $2,157,518.54 64,720.46$     

PCO CCF 035 Helm Electric RCO 11 & 12 Deduct VFDs 7/28/2025 (28,886.00)$       (28,886.00)$       Approved 8/14/2025 Jimmy'Z Masonry $2,186,404.54 35,834.46$     



PCO CCF 036 R1 ASI 010 Revised Scope Adjustment

Cardinal Glass Company to provide labor and materials for 

the following: on the DTC - Changing from glass type GL10 to 

GL14 on Door 6100A.

Approximately 48 square feet. Change from GL14 to GL10 at 

curtainwall elevation C includes door 6105A. 7/29/2025 (1,182.00)$          (1,182.00)$          Approved 8/14/2025 Cardinal Glass Co $2,187,586.54 34,652.46$     

PCO CCF 037 Nicor Gas Sleeves -Northern Illinois proposes the following: 

Provide and install 4" PVC sleeve for Nicor Gas service at DLC 

& DTC (approx. 70' for DLC & approx. 90' for

DTC). 8/1/2025 4,803.90$           4,803.90$           Approved 8/20/2025

NISC Northern 

Illinois Service Co $2,182,782.64 39,456.36$     

PCO CCF 038

Storm Sewer and Grade Conflict/ Bust in DTC Lot 8/1/2025 8,551.25$           8,551.25$           Approved 8/20/2025

NISC Northern 

Illinois Service Co $2,174,231.39 48,007.61$     

PCO CCF 039

Relocate FHV Cabinet 8/5/2025 1,478.20$           1,478.20$           Approved 8/20/2025

Nelson Fire 

Protection $2,172,753.19 49,485.81$     

PCO CCF 023 REV 2

ASI 033 Mechanical and Electrical Updates: Miller Plumbing 

and Helm Electric shall incorporate project changes 

(Plumbing & Electrical) differing from original basis of design; 

as modified/noted by the Architect of Record and Engineer 

of Record and as set forth in ASI #003. 6/16/2025 20,812.60$         20,812.60$         Approved 8/29/2025

Helm Electric and

Miller Plumbing $2,151,940.59 70,298.41$     

PCO CCF 029 Rev3 ASI #006

Per ASI – 6R1, there are changes that are being made to the 

location/orientation of the exterior site lighting. These 

changes are at no cost to the Project

per standard details that are included in the Electrical Project 

Drawings. This zero-dollar change order is an official 

acknowledgement of the changes

being incorporated as set forth by the Design Teams of 

record.
6/24/2025 -$                     -$                     Approved 9/16/2025 HELM Electric $2,151,940.59 70,298.41$     

PCO CCF 040 ASI 002 - RVC Structural

Ruiz to perform the following labor and materials: 8/12/2025 21,032.78$         21,032.78$         Approved 9/16/2025

Ruiz Construction 

Systems $2,130,907.81 91,331.19$     

PCO CCF 044 ASI 016 Exterior Insulation: Changes per ASI 016

8/20/2025 3,532.00$           3,532.00$           Approved 9/11/2025

American Igloo, 

Rockwell Group $2,127,375.81 94,863.19$     

PCO CCF 051 CE #066 - RFI #165 Adds

Excavate and backfill as required to allow for concrete saw 

cutting. Saw cut walls of precast concrete inlets to shorten 

structures as required in (3) locations.
9/15/2025 2,625.00$           2,625.00$           Approved 9/26/2025

NISC Northern 

Illinois Service Co $2,124,750.81 97,488.19$     

PCO CCF 054 CE #069 - Interior Bollards

In accordance with ASI 018R1 and updated drawing A1.10, 

the following work is the be performed: Bollards.   Concrete 

Anchorage.   Slab Modifications 9/26/2025 5,754.14$           5,754.14$           Approved 10/3/2025

Ruiz Construction 

Systems $2,118,996.67 103,242.33$   



PCO CCF 010 REV 6 BP4 IFB vs. BP5 IFB Drawings - Structural Changes Pricing 

Reconciliation 9/10/2025 67,416.64$         67,416.64$         Approved 10/13/2025

Ruiz Construction 

Systems;  NISC $2,051,580.03 170,658.97$   

PCO CCF 042 R1

DTC ASI 012 8/18/2025 3,973.42$           3,973.42$           Approved 10/16/2025

Miller Engineering 

Co $2,047,606.61 174,632.39$   

PCO CCF 043 R1

ASI 002 Masonry Changes 8/19/2025 228.00$              228.00$              Approved 10/13/2025 Jimmy'Z Masonry $2,047,378.61 174,860.39$   

PCO CCF 049 R1

DTC PIV Adds and Deducts 9/9/2025 6,832.51$           6,832.51$           Approved 10/16/2025

Miller Engineering 

Co;  NISC $2,040,546.10 181,692.90$   

PCO CCF 050 CE #065 - DLC Added Fixture Length F7

The approved lighting submittal shows that DLC F7 (Qty 2), 

originally listed as 4' on the fixture schedule, now needs to 

be provided as 8'. 9/10/2025 780.00$              780.00$              Approved 10/13/2025 HELM Electric $2,039,766.10 182,472.90$   

PCO CCF 052

RFI #137 Adds

Per RFI 137, the updated drawings reflect the following 

changes to the scope of work:

• Installation of an open site drain, including all related vent 

piping, to accommodate the irrigation line drain.

• Installation of a drain line complete with valve and cap. 9/17/2025 703.33$              703.33$              Approved 10/13/2025

Miller Engineering 

Co $2,039,062.77 183,176.23$   

PCO CCF 053

Unsuitable (non-bearing) allowance 9/19/2025 29,629.63$         29,629.63$         Approved 10/10/2025

NISC Northern 

Illinois Service Co $2,009,433.14 212,805.86$   

PCO CCF 055

DTC Paint Booths: Exhaust vs. IFB SS Locations vs. Precast 

Planking 9/26/2025 3,535.71$           3,535.71$           Approved 10/19/2025

Ruiz Construction 

Systems $2,005,897.43 216,341.57$   

PCO CCF 056

Hollow Core Plank 175X Support 9/26/2025 718.37$              718.37$              Approved 10/19/2025

Ruiz Construction 

Systems $2,005,179.06 217,059.94$   

PCO CCF 057

Hollow Core Plank 178X and 179X9 Support (Structural) 9/26/2025 909.18$              909.18$              Approved 10/19/2025

Ruiz Construction 

Systems $2,004,269.88 217,969.12$   

PCO CCF 060 DLC & DTC ASI-022 Piping Diameter REvisions for Terminal 

Heat Transfer Units 9/29/2025 3,906.25$           3,906.25$           Approved 10/13/2025

Miller Engineering 

Co $2,000,363.63 221,875.37$   

PCO CCF 061 Bent Plate at Ramp to Mechanical Roof 9/30/2025 720.00$              720.00$              Approved 10/13/2025 Rockwell Group $1,999,643.63 222,595.37$   

PCO CCF 045R1 ASI 015 DTC Gates 8/26/2025 8,036.00$           8,036.00$           DKA review 11/18/2025 Helm Electric $1,991,607.63 230,631.37$   

PCO CCF 064 RFI #206 Reconcile Gyp Board over CMU removed from 

Scope. 10/14/2025 (1,484.00)$          (1,484.00)$          Approved 11/11/2025 Rockwell Group $1,993,091.63 229,147.37$   

PCO CCF 066 ComEd CE #083 Reimbursement for utility costs for 

temporary power usage at job site 10/21/2025 3,913.32$           3,913.32$           Approved 11/13/2025 ComEd Electric $1,989,178.31 233,060.69$   

PCO CCF 067 Deduct TV Display Corridor 6200 DTC 10/23/2025 (2,580.00)$          (2,580.00)$          Approved 11/13/2025 Helm Electric $1,991,758.31 230,480.69$   



PCO CCF 069

Lift installation - RVC Cabinets required to incorporate 

installation. 10/24/2025 2,716.23$           2,716.23$           Approved 11/11/2025

Standard Industrial 

& Automotive 

Equipment $1,989,042.08 233,196.92$   

PCO CCF 070 Curtain Wall North Side DLC Interference 11/3/2025 4,122.00$           4,122.00$           Approved 11/11/2025 Rockwell Group $1,984,920.08 237,318.92$   

PCO CCF 062 R1 DTC Adds and Deduct: 

Deduct for Cord Reels per RFI #41 DTC.   Added Hand Dryer 

DTC per RFI #186. Add per  Electrical DTC Add Accesory Trim. 

Resulting total amount is a CREDIT -1,943.00

10/6/2025 (1,943.00)$          (1,943.00)$          Approved 12/4/2025 Helm Electric $1,986,863.08 235,375.92$   

PCO CCF 065 R1 Change door from Clear Anodized to Black Painted 10/17/2025 9,387.00$           9,387.00$           Upcoming 12/4/2025 Cardinal Glass $1,977,476.08 244,762.92$   

PCO CCF 072 DLC - Hand Dryer - Toilet Room 1214 11/6/2025 2,824.00$           2,824.00$           Approved 12/4/2025 Helm Electric $1,974,652.08 247,586.92$   

PCO CCF 074 DTC: Conflict with Base Plate and Curtain Wall

11/17/2025 2,720.00$           2,720.00$           Approved 12/4/2025

Rockwell Group; 

American Igloo; 

Cardinal Glass $1,971,932.08 250,306.92$   

PCO CCF 076R1 DTC Roof Scupper - rework needed 12/16/2025 4,535.00$           4,535.00$           Approved 12/30/2025 Rockwell Group;

Miller Engineering 

Co $1,967,397.08 254,841.92$   

PCO CCF 077 DLC Mechanical Roof Clips - Tube Steel at roof 12/11/2025 2,350.00$           2,350.00$           Approved 12/30/2025 Rockwell Group $1,965,047.08 257,191.92$   

PCO CCF 078 DLC Exposed Columns at High Roof 12/11/2025 4,300.00$           4,300.00$           Approved 12/30/2025 HC Anderson 

Roofing; 

Rockwell Group $1,960,747.08 261,491.92$   

PCO CCF 083 ASI 031 changes include revisions to natural gas piping 

scope.

12/15/2025 6,975.55$           6,975.55$           Approved 12/19/2025 Miller Engineering 

Co $1,953,771.53 268,467.47$   

PCO CCF 068 R3 Top of Foundation Wall Elevation Discrepancy 10/24/2025 44,729.08$         44,729.08$         Approved 1/9/2026 Ruiz Construction 

Systems $1,909,042.45 313,196.55$   

PCO CCF 071 R1 Zero Spandrel Conflict Brake Metal 11/3/2025 16,189.00$         16,189.00$         Approved 1/8/2026 Cardinal Glass Co $1,892,853.45 329,385.55$   

PCO CCF 075 EOD Dimensions Interfere with CFMF - Steel stud system & 

Bent Plate

12/1/2025 1,706.12$           1,706.12$           Approved 1/6/2026 Ruiz Construction 

Systems $1,891,147.33 331,091.67$   

PCO CCF 079 E-Stop Changes per ASI 25 drawings 12/15/2025 16,002.04$         16,002.04$         Approved 1/6/2026 Helm Electric;

Miller Engineering 

Co $1,875,145.29 347,093.71$   

PCO CCF 081R1 CE #098 Confirmation of Door Location Relative to Concrete 

Walkway (Plumbing)

11/26/2025 563.20$              563.20$              Approved 1/6/2026 Miller Engineering 

Co $1,874,582.09 347,656.91$   

PCO CCF 084 RFI # 253 - Elevator Pit extra piping due to sump pump 

location change

12/10/2025 2,263.34$           2,263.34$           Approved 1/6/2026 Miller Engineering 

Co $1,872,318.75 349,920.25$   

PCO CCF 087 Contaminated Soils in November 2025 12/22/2025 1,194.12$           1,194.12$           Approved 1/8/2026 Northern Illinois 

Service $1,871,124.63 351,114.37$   

PCO CCF 086 ASI #034 Changes 12/19/2025 (1,869.72)$          (1,869.72)$          Approved 1/27/2026 Miller Engineering 

Co $1,872,994.35 349,244.65$   

PCO CCF 088 RCO-29 DTC & DLC Camera Deduct (Multi xis IP Cameras and 

Genetec licensens)

1/5/2026 (46,488.00)$       (46,488.00)$       Approved 1/27/2026 Helm Electric

$1,919,482.35 302,756.65$   



PCO CCF 089 RCO-31 Add for Security Cable Change (RFI 265) 1/7/2026 7,680.28$           7,680.28$           Approved 1/27/2026 Helm Electric $1,911,802.07 310,436.93$   

PCO CCF 090 HM Door Frames 1/12/2026 4,435.00$           4,435.00$           Approved 1/19/2026 Jimmy'Z Masonry $1,907,367.07 314,871.93$   

PCO CCF 059 

R4

ASI 013 R1 Door Revisions 9/26/2025 12,441.69$         12,441.69$         Approved 2/5/2026 Ruiz Construction 

Systems; 

Cardinal Glass Co $1,894,925.38 327,313.62$   

PCO CCF 080R1 DLC Wall and Sill Detail at S. Wall 2nd Fl 11/26/2025 5,400.00$           5,400.00$           Approved 2/6/2026 Rockwell Group $1,889,525.38 332,713.62$   

PCO CCF 092 RFI #248 DLC Beam Issue 1/15/2026 14,423.47$         14,423.47$         Approved 2/5/2026 Ruiz Construction 

Systems $1,875,101.91 347,137.09$   

PCO CCF 085 R1 RFI #128 DLC: Boiler and Water Heater Venting Issues as 

Designed

12/9/2025 1,102.50$           1,102.50$           Approved 2/14/2026 Miller Engineering 

Co $1,873,999.41 348,239.59$   

PCO CCF 091 R1 ASI # 030 - HVAC  soffit fin tube piping layout and sizing, and 

supply duct addition

1/13/2026 9,144.07$           9,144.07$           Approved 2/14/2026 Miller Engineering 

Co $1,864,855.34 357,383.66$   

PCO CCF 093  DTC East Wall Brick Masonry MEPFP Wall Penetrations 1/20/2026 3,556.00$           3,556.00$           Approved 2/22/2026 Miller Engineering 

Co,  

Helm Electric,

Nelson Fire 

Protection,

Jimmy'Z Masonry $1,861,299.34 360,939.66$   

PCO CCF 100 Per ASI 020 Rev. 1, provide demolition of existing storm 

piping and reroute storm piping in accordance with the 

revised drawings.

2/3/2026 5,878.32$           5,878.32$           Approved 2/22/2026 Miller Engineering 

Co

$1,855,421.02 366,817.98$   

PCO CCF 101 Added Flashing at DTC RTU Roof Deck 2/4/2026 3,920.00$           3,920.00$           Approved 2/24/2026 HC Anderson - 

Roofing $1,851,501.02 370,737.98$   

PCO CCF 094 Temp Enclosures December (Remaining Amount Due) 1/21/2026 3,411.13$           3,411.13$           Approved 3/8/2026 Ruiz Construction 

Systems $1,848,089.89 374,149.11$   

PCO CCF 102 ASI 036 provide ECE duct work, black SAT ceiling system and 

add six concealed heads with black cover plates.

2/11/2026 10,083.60$         10,083.60$         Approved 3/11/2026 Nelson Fire;

Rockwell Group

$1,838,006.29 384,232.71$   

PCO CCF 103 DLC Vestibule 6107 Ceiling 2/17/2026 1,711.00$           1,711.00$           Approved 3/11/2026 Rockwell Group; 

Helm Electric $1,836,295.29 385,943.71$   

PCO CCF 096 R1 ASI #017 Costs Folding Grilles includes specifications for 

manual folding grille located DLC food service area.

1/26/2026 16,704.10$         16,704.10$        Approved 4/1/2026 Ruiz Construction 

Systems

$1,819,591.19 402,647.81$   

 PCO CCF 106 Added Low-Voltage Contacts for TCC

Add low-voltage temperature control contracts at 64 

locations for integration with lighting controls.

2/26/2026 2,929.00$           2,929.00$           Approved 4/1/2026

$1,816,662.19 405,576.81$   

PCO CCF 107 RFI #335 Costs DTC: Compressed Air Lines at Engine and 

Diesel Lab Issues

3/2/2026 1,447.68$           1,447.68$           Approved 4/1/2026 Miller Engineering 

Co $1,815,214.51 407,024.49$   

PCO CCF 108 Per ASI 037, provide one full port resilient shutoff valve 

before fire protection backflow preventer in the DLC and 

DTC.

3/2/2026 5,627.44$           5,627.44$           Approved 4/1/2026 Miller Engineering 

Co, Nelson Fire Prot

$1,809,587.07 412,651.93$   



PCO CCF 109 Temp Enclosures labor and material January. 3/3/2026 6,590.95$           6,590.95$           Approved 4/10/2026 Ruiz Construction 

Systems $1,802,996.12 419,242.88$   

PCO CCF 110 ASI 038 move mullion-mount intercom from exterior side of 

door 6107A to exterior 6107B

3/18/2026 5,214.00$           5,214.00$           Approved 4/10/2026 Cardinal Glass;

Helm Electric $1,797,782.12 424,456.88$   

PCO CCF 111 R1 DTC Electrical Devices at Building Entrances relocate align 

with outermost panel

3/19/2026 4,709.00$           4,709.00$           Approved 4/14/2026 Helm Electric; 

Rockwell Group $1,793,073.12 429,165.88$   

PCO CCF 112 R1 RFI 310 DTC: Fireproofing at Fire Wall 3/23/2026 8,906.00$           8,906.00$           Approved 4/14/2026 Helm Electric; 

Rockwell Group $1,784,167.12 438,071.88$   

PCO CCF 113 CE #145 - DLC L-3

Per RFI #349: Miller is providing L-3 Bradley sink with top to 

North wall of lactation room. (Total length 70-3/4").

4/8/2026 3,970.72$           3,970.72$           Approved 4/14/2026 Miller Engineering 

Co

$1,780,196.40 442,042.60$   

PCO CCF 104 DTC RFI 316 2/24/2026 817.00$              817.00$              Approved 4/24/2026 Rockwell Group; 

Cardinal Glass $1,779,379.40 442,859.60$   

PCO CCF 114 DTC Added Tamper Valve 4/9/2026 2,405.00$           2,405.00$           Approved 4/24/2026 Helm Electric $1,776,974.40 445,264.60$   

PCO CCF 095 R2 DLC Flex Storage East Wall Floor Gap 1/23/2026 1,023.88$           1,023.88$           Approved 6/1/2026 Ruiz Construction 

Systems $1,775,950.52 446,288.48$   

PCO CCF 105R4 Technology OSI -The following reflects equipment changes 

and deletions requested in the AV equipment for both the 

DTC and DLC building.

2/24/2026 (283.00)$             (283.00)$             Approved 5/4/2026 Helm Electric

$1,776,233.52 446,005.48$   

PCO CCF 117 Temp Enclosures February through March 4/16/2026 10,900.03$         10,900.03$        Approved 6/1/2026 Ruiz Construction 

Systems $1,765,333.49 456,905.51$   

PCO CCF 118 RFI 363: Cloud Ceiling Finish

Per RFI 363: Prep and paint exposed ceiling above clouds in 

room 1200.

4/23/2026 882.24$              882.24$              Approved 6/1/2026 Ruiz Construction 

Systems

$1,764,451.25 457,787.75$   

PCO CCF 119 RFI #016: DTC & DLC Required Slope at Floor Drains 4/24/2026 5,600.00$           5,600.00$           Approved 5/8/2026 Northern Illinois Tile 

& Terrazzo $1,758,851.25 463,387.75$   

PCO CCF 120 System Server Change: Helm to provide the following: Single 

server solution for both the DLC and DTC.

4/29/2026 2,146.00$           2,146.00$           Approved 6/1/2026 Helm Electric

$1,756,705.25 465,533.75$   

PCO CCF 121 Delete Auto Operators at DC 6105A and 6105B 5/18/2026 (169.00)$             (169.00)$             Approved 6/1/2026 Cardinal Glass Co $1,756,874.25 465,364.75$   

PCO CCF 123 Repair Damage to Temporary Fence on west side of project- 

April 2026

5/20/2026 831.40$              831.40$              Approved 6/1/2026 Northern Illinois 

Service $1,756,042.85 466,196.15$   

* PCO CCF 122 RFI 375 Boss Carpet 5/18/2026 8,282.00$           8,282.00$           Approved 6/8/2026 Boss Carpet One $1,747,760.85 474,478.15$   

* PCO CCF 124 Temp Enclosures April 5/22/2026 5,620.06$           5,620.06$           Approved 6/9/2026 Ruiz Construction 

Systems $1,742,140.79 480,098.21$   

* PCO CCF 125 Tamper Switch (RFI 392) 5/28/2026 4,372.00$           4,372.00$           Approved 6/8/2026 Helm Electric $1,737,768.79 484,470.21$   

* PCO CCF 126 RVC DTC Parts Washers 5/27/2026 10,647.00$         10,647.00$         Approved 6/8/2026 Helm Electric $1,727,121.79 495,117.21$   

* PCO CCF 127 Adjust Heads in Cloud Ceilings (RFI 358) 5/27/2026 727.00$              727.00$              Approved 6/8/2026 Nelson Fire 

Protection $1,726,394.79 495,844.21$   

* PCO CCF 128 Unsuitable Soils Job Trailer Area & NEC by DLC Entrance 5/28/2026 57,096.30$         57,096.30$         Approved 6/8/2026 Northern Illinois 

Service $1,669,298.49 552,940.51$   



* PCO CCF 116 DTC Roof Beam Repair 4/15/2026 13,213.00$         13,213.00$         Approved 6/26/2026 Rockwell Group $1,656,085.49 566,153.51$   

* PCO CCF 129 DTC Fireproofing at Fire Wall - Shaft Wall Assembly Paint 5/29/2026 574.69$              574.69$              Approved 6/23/2026 Ruiz Construction 

Systems $1,655,510.80 566,728.20$   

* PCO CCF 130 Low Limit Locations for RTU (RFI 387, Credit) 6/3/2026 (840.00)$             (840.00)$             Approved 6/16/2026 Miller Engineering 

Co $1,656,350.80 565,888.20$   

* PCO CCF 132 Omit Fine Grading and Turf Seeding Scope 6/4/2026 (24,840.00)$       (24,840.00)$       Approved 6/23/2026 Northern Illinois 

Service $1,681,190.80 541,048.20$   

* PCO CCF 134 Temp Enclosures May 6/5/2026 2,031.13$           2,031.13$           Approved 6/23/2026 Ruiz Construction 

Systems $1,679,159.67 543,079.33$   

* PCO CCF 135 DTC Fire Damper 6/12/2026 2,053.66$           2,053.66$           Approved 6/23/2026 Miller Engineering

$1,677,106.01 545,132.99$   

* PCO CCF 136 Add Panic Bar to Exit Gage 6/12/2026 1,647.80$           1,647.80$           Approved 6/23/2026 Northern Illinois 

Service $1,675,458.21 546,780.79$   

* PCO CCF 137 Dumpster Allowance Usage June (Remaining Balance Due) 6/22/2026 2,458.80$           2,458.80$           Approved 6/29/2026 Ruiz Construction

$1,672,999.41 549,239.59$   

* PCO CCF 138 Temp Enclosures June 6/22/2026 1,705.73$           1,705.73$           Approved 6/29/2026 Ruiz Construction $1,671,293.68 550,945.32$   

* PCO CCF 139 Builder's Risk Insurance Extension 6/23/2026 5,813.00$           5,813.00$           Approved 6/29/2026 Ringland Johnson 

Construction $1,665,480.68 556,758.32$   

* PCO CCF 140 Overtime ROM - Glass & Glazing, Flooring, Capentry & 

General Trades, Ceiling

6/25/2026 14,998.14$         $14,998.14 Approved 7/2/2026 Cardinal Glass;

Boss Carpet One;

Ruiz Construction; 

Rockwell Group

$1,650,482.54 571,756.46$   



$129,826.34
Change 

Order 

Number

Proposed Change 

Order #

Description Date  

Received

 Amount 

Requested

Amount 

Approved

Status Date Approved Company Name Contingency 

Running Total

1 PCO-1 Additional Cost for Builders Risk insurance policy 
required by Contract, was not in the contractors' 
original cost.

9/25/2025 $1,429.96 $1,429.96 APPROVED 10/21/2025
*Rev-1 approved 
11/18/2025

TEAM REIL $128,396.38

1-S PCO-1 S Added two gates to fence at Soccer Field 1/6/2026 $3,795.73 $3,795.73 APPROVED 1/30/2026 TEAM REIL $124,600.65
2 PCO-004 Rev 3 - Softball - Demo concrete flatwork at Softball 

both dugouts. 
4/6/2026 $2,834.34 $2,834.34 APPROVED 4/14/2026 TEAM REIL $121,766.31

3 PCO-007 This construction bulletin provides updates to 
drawings to give direction on the approval to expand 
the left field and right field
outfield berm for spectator seating. Total amount 
identified in the CO will result in no change to the 
contract. $0 Zero dollars cost.   (SOFTBALL)

4/29/2026 $0.00 $0.00 APPROVED 5/7/2026 TEAM REIL $121,766.31

* 4 PCO-008 Fence sections and Gates added  - total of 2 - 
BASEBALL

6/12/2026 $11,381.50 $11,381.50 APPROVED 7/2/2026 TEAM REIL $110,384.81

* 5 PCO-009 Fence sections and Gates added  - total of 2 - 
SOFTBALL

6/12/2026 $10,414.07 $10,414.07 APPROVED 7/2/2026 TEAM REIL $99,970.74

* 6 PCO-019 Concrete and Dugout -  1st Base side only - BASEBALL 6/23/2026 $11,395.16 $11,395.16 APPROVED 7/2/2026 TEAM REIL $88,575.58

*7 PCO-005  Concrete and Dugout -  1st Base side only - SOFTBALL 6/12/2026 $4,865.59 $4,865.59 APPROVED 7/2/2026 TEAM REIL $83,709.99

Project: Turf Athletic Fields - SITEWORK - Baseball, Softball, Soccer - Construction 2025-2026
Committee of the Whole:   7/14/2026

*Denotes updated information from last presentation



$142,500.00 1,567,500.00$     
Change 

Order 

Number Description

Date  

Received

 Amount 

Requested

Amount 

Approved Status

Date 

Approved Company Name

Contingency 

Running Total Contract Value

001 Add dimmer switches to both sets of stair lighting F4 
fixtures with stainless steel cover plates, subtracted 
from the Contingency.

2/18/2026 $254.00 $254.00 Approved 2/22/2026 HELM Electric $142,246.00 1,567,500.00$     

002 The originally specified portable theatrical fixture, the 
Maverick Force by Chauvet, has been discontinued. 
We are replacing it with twelve (12) Chauvet Storm 3 
Profile (IP65) fixtures. This substitution results in a 
net cost increase of $200.00 total from the 
Contingency.

2/24/2026 $200.00 $200.00 Approved 2/26/2026 HELM Electric $142,046.00 1,567,500.00$     

003 Modules and fixtures per PCO-3 and PCO-04-R4 3/16/2026 $26,883.00 $26,883.00 Approved 3/17/2026 HELM Electric $115,163.00 1,567,500.00$     

004 Add 9” trim plates Stainless steel #4 for the (16) F7 
fixtures to cover the existing holes and box cut-outs.

3/19/2026 $429.00 $429.00 Approved 4/2/2026 HELM Electric $114,734.00 1,567,500.00$     

* 005 No cost Change Order for RFI#12, DMX Cable IP65 
Rating Clarification

6/30/2026 $0.00 $0.00 Approved 7/2/2026 HELM Electric $114,734.00 1,567,500.00$     

* 006 Deduct the Remaining Contingency from the 
Contract value, as it was unused. The Contract Value 
will be decreased by the amount of this Change 
Order.

6/30/2026 (114,734.00)$       (114,734.00)$         Approved 7/2/2026 HELM Electric $0.00 1,452,766.00$     

Project: Bid 25-19 BST Lighting Phase 2 & 3 - Construction 2025-2026
Committee of the Whole:   7/14/2026

*Denotes updated information from last presentation



Total Contract
203,600.00$      2,272,600.00$      

PCO Number

Change 

Order 

Number Description

Date  

Received  Amount Requested

Amount 

Approved Status

Date 

Approved Company Name

Contingency 

Running Total

Contract Running 

Value

PCO 4 CO 1

This is a Credit for elimination of the hat channel 
framing behind the wood panels at the Student 
Lounge (plan) south Elevation. 6/10/2025 -$1,007.00 -$1,007.00 Approved 6/24/2025

STENSTROM 
CONSTRUCTION $204,607.00

PCO 5 CO 1

Provide new Plumbing chase wall and revised toilet to 
be floor mounted in Gender Neutral Restroom as 
indicated in Response to RFI-15 and CB No.003. 6/10/2025 1,072.00$                           1,072.00$                Approved 6/24/2025

STENSTROM 
CONSTRUCTION $203,535.00

PCO 6 CO 1
Provide and additional Handrail at the rear of the 
Elevator cab as requested by the Owner. 6/10/2025 440.00$                               440.00$                    Approved 6/24/2025

STENSTROM 
CONSTRUCTION $203,095.00

PCO 7 CO 2

Provide a new Hollow Metal Frame with sidelite and 
new wood door (LH swing) per Response to RFI-021 
(Option A). 7/1/2025 2,984.00$                           2,984.00$                Approved 7/3/2025

STENSTROM 
CONSTRUCTION $200,111.00

PCO 8 CO 2 Door swing 7/1/2025 2,977.00$                           -$                            Rejected 7/3/2025
STENSTROM 

CONSTRUCTION $200,111.00

PCO 11 CO 3 

Change to fluid applied waterproofing application to 
perimeter walls of elevator pit, in lieu of 15 mil vapor 
barrier. 8/14/2025 2,640.00$                           2,640.00$                Approved 8/20/2025

STENSTROM 
CONSTRUCTION $197,471.00

PCO 13 CO 4

The following proposal is to provide additional 
flooring work to infill new doorways between corridor 
sheet
vinyl as directed in Construction Bulletin 009. 9/30/2025 1,650.00$                           1,650.00$                Approved 10/1/2025

STENSTROM 
CONSTRUCTION $195,821.00

PCO 14 CO 5

PCO - 14 - The following proposal is to incorporate the 
cost for additional steel framing, fire proofing and 
installation at each level
around the elevator door. 9/30/2025 17,761.00$                        17,761.00$              Approved 10/1/2025

STENSTROM 
CONSTRUCTION $178,060.00

* PCO 9 NA
Provide Wiring only for a future sump alarm in 
elevator pit. 7/31/2025 2,823.00$                           -$                            REJECTED 10/8/2025

STENSTROM 
CONSTRUCTION $178,060.00

PCO 10 CO 6
Provide sump alarm in elevator pit with wiring and 
alarm. 9/30/2025 4,211.00$                           4,211.00$                APPROVED 10/9/2025

STENSTROM 
CONSTRUCTION $173,849.00

PCO 03 CO 7
Additional work associated with helical piles in 2nd 
Elevator shaft pit. 10/28/2025 5,271.00$                           5,271.00$                APPROVED 11/5/2025

STENSTROM 
CONSTRUCTION $168,578.00

Project: Bid 24-23 HSC 3rd Floor Buildout & 2nd Elevator - Construction 2025-2026
Committee of the Whole:   7/14/2026

*Denotes updated information from last presentation



NA CO 8

Remove scope of work related to Alternate #1, 
Deduct from Contract Value, to eliminate extended 
Maintenance from Otis Elevator supplier. 10/28/2025 (33,000.00)$                      (33,000.00)$            APPROVED 10/28/2025

STENSTROM 
CONSTRUCTION $168,578.00 $2,239,600.00

PCO 16 CO 9
Provide changes to the AV Systems as directed 
coordinated with MARCO. 11/25/2025 (485.00)$                             (485.00)$                   APPROVED 11/25/2025

STENSTROM 
CONSTRUCTION $168,578.00 $2,239,115.00

PCO 17 CO 10

Total amount identified in the CO $978.00. The credit 
from Change Order 09, which was $485.00, will be 
added back to the contract
sum amount to remove Change Order 09 from the 
project. The amount associated with PCO-17, which 
is $493.00, will be tracked on
the Continuation Sheet of the Pay Application and be 
subtracted from the Contingency. 12/5/2025 978.00$                               978.00$                    APPROVED 12/8/2025

STENSTROM 
CONSTRUCTION $168,085.00 $2,239,600.00

PCO 12 R2 CO 11

Provide changes to elevator fire sprinkler work and 
elevator electrical work as
directed in Construction Bulletin 005. 12/9/2025 5,235.00$                           5,235.00$                APPROVED 12/8/2025

STENSTROM 
CONSTRUCTION $162,850.00 $2,239,600.00

PCO-18 CO 12
Add divider curtain system in Room 3254 Classroom 
Massage Therapy 1/26/2026 1,326.00$                           1,326.00$                APPROVED 1/29/2026

STENSTROM 
CONSTRUCTION $161,524.00 $2,239,600.00

PCO-20 CO-13 Credit to eliminate valve cabinet 2/4/2026 (2,292.00)$                         (2,292.00)$               APPROVED 2/10/2026
STENSTROM 
CONSTRUCTION $161,524.00 $2,237,308.00

PCO-21 CO-14

Credit to eliminate (14) kickplates per revised 
hardware submittal, Decrease Contract value by this 
amount. 3/31/2026 (1,082.00)$                         (1,082.00)$               APPROVED 4/13/2026

STENSTROM 
CONSTRUCTION $161,524.00 $2,236,226.00

PCO-22 CO-15

Added floor leveling compound in the control and 
storage rooms in the elevator lobbies on all four 
floors; subtract this amount from Contingency. 3/31/2026 1,551.00$                           1,551.00$                APPROVED 4/13/2026

STENSTROM 
CONSTRUCTION $159,973.00 $2,236,226.00

PCO-19 CO-16

Provide a wing wall on third and fourth floor elevator 
lobby per RFI-19; subtract this amount from 
Contingency. 3/31/2026 5,585.00$                           5,585.00$                APPROVED 4/14/2026

STENSTROM 
CONSTRUCTION $154,388.00 $2,236,226.00

PCO -23 CO -17 OH Door Stop - HSC 4/27/2026 534.00$                               534.00$                    APPROVED 5/7/2026
STENSTROM 
CONSTRUCTION $153,854.00 $2,236,226.00

* CO-18 CO -18

Deduct the Remaining Contingency from the 
Contract, as it was unused. The Contract Value will 
be decreased by the amount of this Change Order. 6/23/2026 (153,854.00)$                    (153,854.00)$         APPROVED 7/1/2026

STENSTROM 
CONSTRUCTION $0.00 $2,082,372.00



  Board Report #XXXX 
   July 28, 2026 

RVC is an equal opportunity educator and employer. Learn more at RockValleyCollege.edu. Page 1 

 
Personnel Report 

 

A. Appointments  
 

_______________, Geology Faculty, Full-time, FAC, Lane __, Step___, 
$__________, effective ________________.  
 
_______________, Nursing Assistant Faculty, Full-time, FAC, Lane __, Step___, 
$__________, effective ________________.  
 

 
B. Departures 

 
Mary Sieracki, Reading Faculty, Full-time, retirement effective August 14, 
2026. 
 
Alexander Luft, Director of Career Services, Full-time, departure effective 
August 7, 2026. 

 
  
 

____________________________________ 
       Howard J. Spearman, Ph.D. 
       President 
 
 
 
 
 



Date Event Staff Student Athletic Community  

7/2/2026 Student Affairs Ice Cream Social - SSC Atrium, 2pm x x
7/2/2026 1776 at Starlight Theatre - BST, 7:30pm x x x
7/6/2026 Raymond James Starlight Performance Buy-out - BST, 7pm x
7/7/2026 Career Services Student Worker Hiring Fair - CLI, 10am x x x
7/7/2026 Wells Fargo Starlight Performance Buy-out - BST, 7pm x x x

07/08 - 07/12 Wizard of Oz Showing - BST, 8pm x x x
7/9/2026 New Student Welcome Event - SSC Atrium, 10am x x

7/10/2026 Medical Assistant Pinning Ceremony - SSC Atrium, 2pm x x x
7/12/2026 Wesley Willows Starlight Performance Buy-out - BST, 12pm x
7/15/2026 Student Affairs Division Awards - SSC Atrium, 8am x x

07/15 - 07/19 Once On This Island Showing - BST, 7:30pm x x x
7/17/2026 SMART Camp End of Week Celebration - ATC Flex Lab, 10am & 3pm x x x
7/20/2026 Illinois Tollway Public Hearing - SSC Atrium, 6pm x x x
7/21/2026 Start Strong Event - SSC Atrium, 9am x x

07/22 - 07/26 Something Rotten Showing - BST, 7:30pm x x x
7/23/2026 Lean Manufacturing Overview Training by IMEC - ATC 1516, 8am x
7/24/2026 SMART Camp End of Week Celebration - ATC Flex Lab, 10am & 3pm x x x
7/25/2026 R2OC Robotics Competition - PEC Gym, 7:30am x x x

07/29 - 08/02 Nine to Five Showing - BST, 7:30pm x x x
7/31/2026 TRiO Fall Retreat Event - SSC Atrium, 9am x x
7/31/2026 SMART Camp End of Week Celebration - ATC Flex Lab, 10am & 3pm x x x

8/1/2026 Kevin Rice Memorial Bike Ride - ERC Commons, 11am x x
8/1/2026 TRiO Legacy Night - SSC Atrium, 4pm x x
8/5/2026 New Student Welcome Event - SSC Atrium, 11am x x

08/05 - 08/06 The Addams Family Showing - BST, 7:30pm x x x
08/07 - 08/08 The Addams Family Showing - BST, 8pm x x x

8/9/2026 The Addams Family Showing - BST, 7:30pm x x x
8/11/2026 New Student Welcome Event - SSC Atrium, 10am x x
8/12/2026 Adult Learner Welcome - SSC Atrium, 6pm x x
8/13/2026 New Student Welcome Event - SSC Atrium, 12pm x x
8/14/2026 WEI Transition to Career - ERC PAR, 10am x x x
8/14/2026 Downtown West Ribbon Cutting Ceremony - DTWC, 10am x x x
8/14/2026 Stars of Starlight Performance - BST, 7pm x x x
8/17/2026 Welcome Week Goose Chase Campus - SSC Atrium, 10am x x
8/18/2026 Club Involvement Fair - SSC Atrium, 11am x x
8/19/2026 Community Resource Fair - SSC Atrium, 11am x x x
8/20/2026 Beyond the Game: Guest Speaker - PEC Gym, 1:30pm x x x
8/20/2026 ISS Welcome Back Breakfast - SSC Atrium, 10am x x
8/20/2026 CAB's Welcome Back Block Party - PKLT 02, 3pm x x
8/21/2026 Welcome Week Advisor Lunch & Learn - SSC Atrium, 11am x
8/28/2026 Welcome Week Club Leadership Training - SSC Atrium, 9am x x

9/1/2026 Turntable Tuesday - SSC MCC, 12pm x x
9/1/2026 First Tuesday Lecture - SSC Atrium, 5:30pm x x x
9/8/2026 Professional Development Day - PEC Gym, 8am x

9/10/2026 BSU & BMCI Welcome Back Cookout & Movie - SSC Gazebo, 5pm x x
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August

September



Date Event Staff Student Athletic Community  

9/11/2026 ISRC Chapter 6 Respiratory Care Conference - SSC Atrium, 7:30am x x x
9/12/2026 Midwest College Elite MBB Camp - PEC Gym, 9am x x x x
9/13/2026 Veteran's Association Car Show - WTC Parking lot, 10am x x x
9/13/2026 RVC and Wildcat's Skills & Drills - PEC Gym, 3pm x x x x
9/15/2026 Turntable Tuesday - SSC MCC, 12pm x x
9/16/2026 Massage Therapy Graduation - HSC Lobby, 6pm x x x
9/19/2026 Lifescape Senior Expo - PEC Gym, 9am x x x
9/23/2026 Wellness Wednesday: Suicide Awareness - SSC Atrium, 12pm x x x
9/26/2026 Members Alliance Community Funfest - PKLT 1, 11am x x x
9/27/2026 Boone County Cars for CASA - ATC PKLT, 12pm x x x
9/27/2026 RVC and Wildcat's Skills & Drills - PEC Gym, 3pm x x x x
9/29/2026 Turntable Tuesday - SSC MCC, 12pm x x

10/1/2026 Golden Eagles Family Breakfast - DTWC Conference Space, 8am x x x
10/3/2026 Making Strides Against Breast Cancer - Grounds, 7am x
10/4/2026 RVC and Wildcat's Skills & Drills - PEC Gym, 3pm x x x x
10/6/2026 IACAC College Fair - PEC Gym, 4pm x x x
10/6/2026 First Tuesday Lecture - SSC Atrium, 5:30pm x x x

10/08 - 10/09 Model UN Conference - SSC & PEC & WTC, 9am x x x
10/8/2026 Phlebotomy Pinning Ceremony - HSC Lobby, 6pm x x x

10/10/2026 RVC MBB Jamboree - PEC Gym, 8am x x x x
10/10/2026 Out of Darkness Rockford Area Walk - WTC GRDS, 10am x x x
10/11/2026 WBB JUCO Jamboree - PEC Gym, 7am x x x x
10/13/2026 Turntable Tuesday - SSC MCC, 12pm x x
10/14/2026 Prenatal Myth Busters & Sideling Refresher - HSC Lobby, 5pm x x
10/15/2026 Funding Forward Conference - DTWC Conference Space, 8am x x x
10/15/2026 Healthcare Career Fair - SSC Atrium, 2pm x x x
10/16/2026 GRCC Leadership of Rockford - PEC 0110, 8:30am x
10/16/2026 CEANCI National Manufacturing Day - ATC, 9am x
10/17/2026 Fall Scholar Success Summit - SSC Atrium, 1pm x x x
10/18/2026 RVC and Wildcat's Skills & Drills - PEC Gym, 3pm x x x x
10/21/2026 PICU College Fair - SSC Atrium, 10am x x x
10/22/2026 Manufacturing Career Fair - ATC Flex Lab, 2pm x x x
10/27/2026 Turntable Tuesday - SSC MCC, 12pm x x
10/30/2026 Trunk or Treat - PKLT 1, 6pm x x x

September cont.

October
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	The school district will provide, at its cost, a dual credit instructor who is qualified to deliver dual credit instruction in compliance with the Illinois State Board of Education, the Illinois Community College Board, and the Higher Learning Commis...
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