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Livestreaming Link: https://www.youtube.com/channel/UCswa3Fs6l4pWAR_4iDZPTNZA 
 

AGENDA 
A. Call to Order 
B. Roll Call 
C. Board Member Attendance by Means Other than Physical Presence 
D. Communications and Petitions (Public Comment) 
E. Recognition of Visitors 
F. Review of Minutes: Committee of the Whole August 13, 2024 
G. General Presentations: 
 1. Higher Learning Commission (HLC) Visit Training for the Board 
 2. Rock Valley College Foundation Update 
H. Teaching, Learning & Communications Discussion: Board Liaison Trustee Simpson 

1. Enrollment Update 
2. Dual and Articulated Credit Memorandum of Understanding (MOU) 

a. Rockford Public School District #205 
3. Running Start Intergovernmental Agreements (IGA) 

a. Rockford Public School District #205 
I. Finance Discussion: Board Liaison Trustee Gorski 

 1. Cash and Investment Report 
J. Operations Discussion: Board Liaison Trustee Kennedy 
 1. Personnel Report 
 2. Fiscal Year 2024 Annual Personnel Report  

3. Board Policy Manual Update: Article 1 Board of Trustees Bylaws / First Reading 
4. Intergovernmental Storage Agreement (IGA) with City of Loves Park for Fire Truck 
5. Classroom Building II Update 

 6. Change Order Update 
7. Rock Valley College Events Calendar 

K. Other Business: Unfinished Business/New Business 
L. Adjourn to Closed Session to discuss: 1) The acquisition, purchase or lease of real property for 

the use of the public body per Section 2 (c) (5); and/or 2) Litigation has been filed and is 
pending, or an action is probable or immenent per Section 2 (c) (11), all in accordance with the 
Illinois Open Meetings Act.  

M. Reconvene to Open Session 
N. Next Regular Board of Trustees Meeting: September 24, 2024, at 5:15 p.m.; The meeting will 

be held in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center 
(ERC) on main campus. 

O. Next Committee of the Whole Meeting: October 8, 2024, at 5:15 p.m.; The meeting will be held 
in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on 
the main campus. 

P. Adjourn 
Robert Trojan, Board Chair 

https://www.youtube.com/channel/UCswa3Fs6l4pWAR_4iDZPTNZA
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Rock Valley College 
Community College District No. 511 

3301 N. Mulford Road, Rockford, IL 61114 
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 

5:15 p.m. Tuesday, August 13, 2024 
MINUTES 

 
Call to Order 

The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting convened on 
Tuesday, August 13, 2024, in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center 
(ERC) on the main campus. Chairperson Robert Trojan called the meeting to order at 5:15 p.m. 

 
Roll Call 

The following members of the Board of Trustees were present at roll call: 
Mr. Robert Trojan Mr. Paul Gorski joined the meeting at 5:16 p.m. 
Ms. Gloria Cardenas Cudia Ms. Crystal Soltow  
Mr. Richard Kennedy 
Ms. Kristen Simpson 

Mr. Nico Mikos, RVC Student Trustee, joined the 
meeting at 5:19 p.m. 

  
 The following Trustee was absent at roll call: Mr. John Nelson. 
 
 Also present: Dr. Howard J. Spearman, President; Mr. Keith Barnes, Vice President of Equity and 
Inclusion; Dr. Patrick Peyer, Vice President of Student Affairs; Ms. Heather Snider, Vice President of Institutional 
Effectiveness and Communications; Ms. Terrica Huntley, Interim Vice President of Human Resources; Dr. Hansen 
Stewart, Vice President of Career and Technical Education and Workforce Development; Mr. Rick Jenks, Vice 
President of Operations; Dr. Amanda Smith, Vice President of Academic Affairs; Ms. Ellen Olson, Vice President 
of Finance; Ms. Ann Kerwitz, Assistant to the President; Ms. Araceli Olvera, Interim Executive Assistant; Ms. 
Tracy Luethje, Executive Assistant to the Vice President of Operations; Attorney Aaron Kacel, Robbins Schwartz. 
 

Board Member Attendance by Means Other Than Physical Presence 
  There were no Board Members attending by means other than physical presence. 
 

Communications and Petitions 
 There were no communications and petitions to be recognized.  
 

Recognition of Visitors 
 Dr. Spearman introduced Attorney Aaron Kacel from Robbins Schwartz as Rock Valley College’s attorney 
of record for tonight's meeting. 
 

Review of Minutes 
 There were no comments on the minutes from the July 9, 2024, Board of Trustees Committee of the Whole 
meeting. 

 
General Presentations  

1.  PMA Presentation 
 Ms. Ellen Olson, vice president of finance, introduced Ms. Tammie Beckwith Schallmo, Senior Vice 
President and Managing Director with PMA Securities, who presented the Rock Valley College (RVC) Financing 
Plan for Capital Projects. Ms. Schallmo discussed the following: 

• RVC’s existing and annual debt service levies 
• Financing considerations 
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• Upcoming capital projects 
o Classroom Building II (CLII) 
o Health Sciences Center 

 To be funded with $14.7 million Series 2024 Working Cash Bonds 
o Downtown Rockford Facility 

 To be funded with Debt Certificates-to-Funding Bonds 
• Arbitrage Rebate discussion 
• Sources of funding 
• Tax-exempt bonds 

o IRS requirements 
o Historical tax-exempt interest rates since 2020 

• Two financing scenarios for the RVC Downtown West Campus 
o $14.7 million Working Cash Bond proceeds generated in November 2024 (CLII and HSC) 

AND 
o Scenario One 

 18-month spend-down plan 
 $50.785 million in Debt Certificate proceeds generated in April 2025 
 Subsequent Funding Bonds issued in August 2025 OR 

o Scenario Two 
 18-month spend-down plan 
 $36.4 million in Debt Certificate proceeds generated in April 2025 
 $14.385 million Debt Certificate proceeds generated in March 2026 
 Subsequent funding bonds issued in July 2026.  

 
Ms. Schallmo stated that PMA recommends that the College proceed with Scenario One, the 18-month spend-down 
plan. Ms. Schallmo noted that it was too early to decide and that she would return to RVC with updated 
recommendations at the beginning of 2025. Discussion ensued.  

 
Teaching, Learning & Communications Discussion: Board Liaison Trustee Simpson 

1.  Enrollment Update 
 Ms. Heather Snider, vice president of institutional effectiveness and communications, presented the 
Enrollment Update. Ms. Snider stated she had updated information to provide. RVC is at 92% to goal for Summer 
II and 88% to goal for Fall. In Summer II and Fall, the College is 93% to goal and 90% to the stretch goal.  
 
2.  Higher Learning Commission (HLC) Quarterly Update 
 Dr. Lisa Mehlig, executive director of outcomes assessment and HLC liaison, presented the HLC quarterly 
update. Dr. Mehlig discussed the institutional accreditation reaffirmation and the next steps to be taken. Dr. Mehlig 
stated that the HLC Assurance Argument Lock Date is September 16, 2024, and the HLC site visit will be October 
14-15, 2024. 
 Dr. Mehlig stated that the Criterion Subcommittees disbanded, and three new subcommittees were formed: 
Writing, Engagement, and Site Visit. Dr. Mehlig explained that the Assessment Academy Project is in the final year 
of a five-year project. The next step is the impact report. Part One/Reflection will be held on October 6, 2024, and 
the Results Forum will be held on October 16-17, 2024. 
 
3.  Early College Items  
 As an introduction to the Early College items on the agenda, Dr. Hansen Stewart, vice president of career 
and technical education and workforce development, provided an overview of the Dual and Articulated Credit and 
Running Start programs and agreements with the area high school districts. 
 To provide consistency across school districts and align with the Dual Credit Quality Act, RVC developed 
the Dual and Articulated Credit Memorandum of Understanding (MOU) to utilize districts offering dual credit for 
high school courses.  These dual credit courses are taught by qualified high school instructors and are designed to 
allow eligible students to receive college credit in high school. 
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 Running Start is a formal program that allows qualified students to attend RVC for their junior and senior 
high school years. Students may enroll in a two-year degree completion program in which students take courses 
that meet the requirements for both a high school diploma and an RVC associate degree simultaneously or a one-
year program that meets the requirements for both a high school diploma and one year of RVC credit courses 
simultaneously. The Running Start program will be administered through the Early College office at RVC in 
conjunction with the high schools enrolled in the program. 
 The Senior Semester Intergovernmental Agreement (IGA) allows qualified district students to attend RVC 
for their final high school semester of senior year. Students take dual credit courses that meet the requirements for 
both a high school diploma and one semester of RVC credit courses simultaneously. Discussion ensued. 
 
 Dual and Articulated Credit Memorandum of Understanding (MOU) 
  Meridian C.U.S.D. #223 
  North Boone C.U.S.D. #200 
  Winnebago C.U.S.D. #323 
 Running Start Intergovernmental Agreement (IGA) 
  North Boone C.U.S.D. #200 
  Winnebago C.U.S.D. #323 
 Senior Semester Intergovernmental Agreement (IGA) 
  North Boone C.U.S.D. #200 
 

Finance Discussion: Board Liaison Trustee Gorski 
1.  Purchase Reports 
 Ms. Ellen Olson, vice president of finance, presented the purchase reports. 

 
Purchase Report A – FY2025 Amendment: 

A. Software Licensing – (Maintenance Services Software Support – IT Administration) 

    1. CDW Government Inc. Chicago, IL 
$      10,300.00 (1)* 
Not to Exceed 

  
Purchase Report B – FY2025 Purchases: 

A. Professional Services – (Capital – Downtown West Site Improvements)     
    1. Helm Service Freeport, IL $     52,800.00 (1)* 
   Not to Exceed 

             
B. Proctoring Software – (Administrative Software – Online Learning) 
    2. Honorlock Inc. Boca Raton, FL $     72,000.00 (2)* 

 
C. Police Squad Car – (Automotive – RVC Police Department) 
    3. Morrow Brothers Ford Inc. Greenfield, IL $     55,560.00 (3)* 
 
D. Demolition – (Capital – Downtown West Site Improvements) 

    4. Northern Illinois Service Company Rockford, IL 
$    914,929.00 (4)* 
Not to Exceed 

 Green Demolition Contractors LaPorte, IN $    915,800.00 
 N-TRAK Group Loves Park, IL $ 1,196,959.00 
 McDonagh Demolition Chicago, IL $ 1,724,835.00 
 Alpine Demolition Services St. Charles, IL $ 2,225,254.00 

 
E. Electric Vehicle – (Instructional Equipment – IGEN E-Vehicle Grant) 
    5. Tesla Schaumburg, IL $     51,000.00 (5)* 
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F. Lighting Upgrade – (Facilities, Plan Operations, and Maintenance – Capital Expense) 
    6. Helm Electric Facility Solutions Freeport, IL $    502,252.00 (6)* 
   Not to Exceed 
 Kelso-Burnett Rockford, IL $    729,600.00 

Discussion ensued on Purchase Report B. Trustee Gorski stated he is questioning item B and the 
exemption used. Trustee Gorski would like item B taken off the Board Report and put on a separate Board Report, 
as he will not support it. Board Chair Trojan and Dr. Spearman agreed that Item B would be removed from 
Purchase Report B and placed on a new Purchase Report C so it could be voted upon separately at the August 27, 
2024, regular Board meeting. 

    
2.  Cash and Investment Report 
 Ms. Olson presented the Cash and Investment Report through July 31, 2024. Total operating cash is 
$46,165,281. Total operating cash and investments are $94,170,928. Total capital funds are $18,966,575. Since 
June 30, 2024, the change in capital funds is $233,014. The change in operating cash and investments since June 
30, 2024, is <$1,019,393>. Ms. Olson stated that the total operating cash and investment funds were 92.58% of the 
FY2025 operating budget. 
   
3.  Resolution Calling for Bond Issue Notification Act Public Hearing Working Cash Bonds Not to Exceed 
$14,700,000 
 Ms. Olson presented the Resolution Calling for Bond Issue Notification Act Public Hearing Working Cash 
Bonds, not to exceed $14,700,000. Ms. Olson stated that RVC will be altering, remodeling, and equipping 
Classroom II (CLII) and the Health Sciences Center (HSC). Ms. Olson explained that the Captial Development 
Board will manage the CLII project as the state will partially fund the project. RVC is expected to issue debt 
obligations to pay for the capital projects. The resolution's intent is in anticipation of the obligation to call for a 
Bond Issue Notification Act (BINA) Public Hearing to be held on September 24, 2024, before the Regular Board of 
Trustees Meeting. At the hearing, the Board will present the reasons for the proposed bond issue and permit the 
public to show the reasons for the proposed bond issue and permit the public to present oral or written testimony on 
the proposal to sell bonds in an amount not to exceed $14,700,000 to increase the working cash fund of RVC. 
 
4.  *Informational Only* / Quarterly Purchase Activity 
 The purchase orders quarterly report was included in the August 13, 2024, Committee of the Whole packet. 
The report listed purchase orders for $10,000 to $25,000 from April 2024 through June 2024. 
 

Operations Discussion: Board Liaison Trustee Kennedy 
1.  Personnel Report 
 Mr. Rick Jenks, vice president of operations, presented the Personnel Report. Mr. Jenks stated that there 
were two appointments and one departure. 
 
2.  College Bookstore Contract 
 Mr. Jenks presented the College Bookstore Contract. Mr. Jenks stated that on April 24, 2024, RVC 
requested proposals for bookstore services. A request for a proposal was sent out inviting vendors to submit 
proposals for one of two models: a fully virtual bookstore or a hybrid with both a virtual and a physical bookstore. 
RVC is seeking a three-year contract with two one-year optional renewals. RVC received ten proposals from seven 
vendors. 
 A seventeen-member selection committee was formed, comprised of faculty, staff, and administration from 
various departments. The committee used a scoring matrix to evaluate the responses and shortlist the respondents. 
The top four respondents were invited to give presentations detailing their virtual bookstore and user experience. 
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The committee used a second scoring matrix to evaluate the finalists, primarily focusing on each respondent’s 
alignment with RVC’s goals and student’s needs. After careful consideration, the committee determined that a 
hybrid model with both a virtual bookstore and a physical, on-campus presence would be the best fit for a hybrid 
model. 
 The selection committee selected BibliU Campus because it demonstrated an excellent user interface for 
students and faculty, a proven ability to integrate seamlessly with Ellucian Colleague and Canvas, flexibility to 
meet the College’s evolving needs, and a solid transition plan to a hybrid bookstore. Discussion ensued. 
 
3.  Classroom Building II (CLII) Update 
 Mr. Jenks gave a quick overview of the CLII progress with the Capital Development Board (CDB). Mr. 
Jenks stated that the CDB has narrowed down the architects that bid from nine to four and that CDB set a date of 
August 26, 2024, to choose the architect.  
 
4.  Rock Valley College Events Calendar 
 Mr. Jenks presented the RVC on-campus events calendar for August and September 2024 and highlighted 
Professional Development Day on September 3, 2024, along with several other events. 
 

New Business/Unfinished Business 
1.  Unfinished Business: 
 There was no unfinished business. 
2.  New Business: 
 Dr. Spearman invited trustees to participate in Professional Development Day, to be held Tuesday after 
Labor Day, September 3, 2024, as there will be many interesting breakout sessions. 
 Welcome Week is starting, and Dr. Spearman wanted to thank the volunteers who signed up as greeters and 
other duties. It is a fun time to be on campus, and if trustees get a chance to be on campus, he encouraged them to 
say hello to students as they walk around. 

Dr. Spearman praised Ms. Jennifer Thompson for her beautiful job directing “Beauty and the Beast.” He 
saw the production and was awed by the performances. 

Dr. Spearman announced that RVC was highlighted in the recent Association of Community College 
Trustees (ACCT) newsletter that Bourn and Koch, Inc. received the 2024 industry partner award from the Illinois 
Community College Trustees Association (ICCTA).  

Dr. Spearman thanked Winnebago County Chairman Joe Chiarelli, who helped establish a rural transit 
system to help families in rural areas get to the city, RVC’s campus, and medical support. The transit system should 
be effective in the next few months. Trustee Gorski asked who would provide the transportation, and Dr. Spearman 
stated it was the Reagan Mass Transit District (RMTD). 

  
Adjourn to Closed Session 

 At 6:35 p.m., a motion was made by Trustee Kennedy, seconded by Trustee Cardenas Cudia, to adjourn to 
closed session to discuss: 1) The purchase or lease of real property for the use of the public body per Section 2 (c) 
(5) in accordance with the Illinois Open Meetings Act. The motion was approved by a unanimous roll call vote. 
 

Reconvene Open Session 
 At 6:53 p.m., a motion was made by Trustee Cardenas Cudia, seconded by Trustee Gorski, to adjourn the 
closed session and reconvene to the open session. The motion was approved by a unanimous roll call vote. No action 
was taken as a result of the closed session. 

 
Next Regular Board of Trustees Meeting 

The next Regular Board of Trustees Meeting will be held on August 27, 2024, at 5:15 p.m. The meeting 
will be held in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the 
main campus. 
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Next Committee of the Whole Meeting 

 The next Committee of the Whole Meeting will be held on September 10, 2024, at 5:15 p.m. The meeting 
will be held in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the 
main campus. 
 

Adjourn 
 At 6:55 p.m., Trustee Gorski made a motion, seconded by Student Trustee Mikos, to adjourn the meeting. 
The motion was approved by a unanimous vote.  
 
Submitted by: Tracy L. Luethje 
 
 
 ________________________________   _______________________________ 
 Richard Kennedy, Secretary     Robert Trojan, Chairperson 
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Criteria for Accreditation
Policy Number: CRRT.B.10.010

Criterion 1. Mission
The institution’s mission is clear and articulated publicly; 
it guides the institution’s operations.

Core Components
1.A. The institution’s mission is articulated publicly and
operationalized throughout the institution.

1. The mission was developed through a process
suited to the context of the institution.

2. The mission and related statements are current
and reference the institution’s emphasis on the
various aspects of its mission, such as instruction,
scholarship, research, application of research,
creative works, clinical service, public service,
economic development and religious or cultural
purpose.

3. The mission and related statements identify
the nature, scope and intended constituents of
the higher education offerings and services the
institution provides.

4. The institution’s academic offerings, student
support services and enrollment profile are
consistent with its stated mission.

5. The institution clearly articulates its mission through
public information, such as statements of purpose,
vision, values, goals, plans or institutional priorities.

1.B. The institution’s mission demonstrates commitment
to the public good.

1. The institution’s actions and decisions demonstrate
that its educational role is to serve the public, not
solely the institution or any superordinate entity.

2. The institution’s educational responsibilities take
primacy over other purposes, such as generating
financial returns for investors, contributing to
a related or parent organization, or supporting
external interests.

3. The institution engages with its external
constituencies and responds to their needs as its
mission and capacity allow.

1.C. The institution provides opportunities for civic 
engagement in a diverse, multicultural society and 
globally connected world, as appropriate within its 
mission and for the constituencies it serves.

1. The institution encourages curricular or cocurricular
activities that prepare students for informed
citizenship and workplace success.

2. The institution’s processes and activities
demonstrate inclusive and equitable treatment of
diverse populations.

3. The institution fosters a climate of respect among
all students, faculty, staff and administrators
from a range of diverse backgrounds, ideas and
perspectives.

The Criteria for Accreditation are the standards of quality by which HLC determines whether 
an institution merits accreditation or reaffirmation of accreditation. They are as follows:

Upcoming Criteria Revisions
At its February 2024 meeting, HLC’s Board of Trustees approved on first reading 
proposed changes to the Criteria for Accreditation. Review the proposal and submit 
comments at hlcommission.org/criteria.

The Board will consider the proposed changes for adoption at its June 2024 meeting. 
If adopted, the revised Criteria will go into effect on September 1, 2025. 

https://www.hlcommission.org/criteria
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Criterion 2. Integrity: Ethical 
and Responsible Conduct
The institution acts with integrity; its conduct is ethical 
and responsible.

Core Components
2.A. The institution establishes and follows policies and
processes to ensure fair and ethical behavior on the part
of its governing board, administration, faculty and staff.

1. The institution develops and the governing board
adopts the mission.

2. The institution operates with integrity in its financial,
academic, human resources and auxiliary functions.

2.B. The institution presents itself clearly and completely
to its students and to the public.

1. The institution ensures the accuracy of any
representations it makes regarding academic
offerings, requirements, faculty and staff, costs to
students, governance structure and accreditation
relationships.

2. The institution ensures evidence is available
to support any claims it makes regarding its
contributions to the educational experience through
research, community engagement, experiential
learning, religious or spiritual purpose and economic
development.

2.C. The governing board of the institution is autonomous 
to make decisions in the best interest of the institution 
in compliance with board policies and to ensure the 
institution’s integrity.

1. The governing board is trained and knowledgeable
so that it makes informed decisions with respect to
the institution’s financial and academic policies and
practices; the board meets its legal and fiduciary
responsibilities.

2. The governing board’s deliberations reflect priorities
to preserve and enhance the institution.

3. The governing board reviews the reasonable and
relevant interests of the institution’s internal and
external constituencies during its decision-making
deliberations.

4. The governing board preserves its independence
from undue influence on the part of donors, elected
officials, ownership interests or other external parties.

5. The governing board delegates day-to-day
management of the institution to the institution’s
administration and expects the institution’s faculty
to oversee academic matters.

2.D. The institution is committed to academic freedom
and freedom of expression in the pursuit of truth in
teaching and learning.

2.E. The institution’s policies and procedures call for
responsible acquisition, discovery and application of
knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research
maintain professional standards and provide
oversight ensuring regulatory compliance, ethical
behavior and fiscal accountability.

2. The institution provides effective support services
to ensure the integrity of research and scholarly
practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the
ethics of research and use of information resources.

4. The institution enforces policies on academic
honesty and integrity.

Criterion 3. Teaching and 
Learning: Quality, Resources, 
and Support
The institution provides quality education, wherever and 
however its offerings are delivered.

Core Components
3.A. The rigor of the institution’s academic offerings is
appropriate to higher education.

1. Courses and programs are current and require
levels of student performance appropriate to the
credential awarded.

2. The institution articulates and differentiates
learning goals for its undergraduate, graduate,
post-baccalaureate, post-graduate and certificate
programs.

3. The institution’s program quality and learning goals
are consistent across all modes of delivery and
all locations (on the main campus, at additional
locations, by distance delivery, as dual credit,
through contractual or consortial arrangements, or
any other modality).

Find It Online
hlcommission.org/criteria

https://www.hlcommission.org/criteria
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3.B. The institution offers programs that engage students 
in collecting, analyzing and communicating information; 
in mastering modes of intellectual inquiry or creative 
work; and in developing skills adaptable to changing 
environments.

1.	 The general education program is appropriate 
to the mission, educational offerings and degree 
levels of the institution. The institution articulates 
the purposes, content and intended learning 
outcomes of its undergraduate general education 
requirements.

2.	 The program of general education is grounded 
in a philosophy or framework developed by 
the institution or adopted from an established 
framework. It imparts broad knowledge and 
intellectual concepts to students and develops skills 
and attitudes that the institution believes every 
college-educated person should possess.

3.	 The education offered by the institution recognizes 
the human and cultural diversity and provides 
students with growth opportunities and lifelong 
skills to live and work in a multicultural world.

4.	 The faculty and students contribute to scholarship, 
creative work and the discovery of knowledge to 
the extent appropriate to their offerings and the 
institution’s mission.

3.C. The institution has the faculty and staff needed for 
effective, high-quality programs and student services.

1.	 The institution strives to ensure that the overall 
composition of its faculty and staff reflects human 
diversity as appropriate within its mission and for 
the constituencies it serves.

2.	 The institution has sufficient numbers and 
continuity of faculty members to carry out both 
the classroom and the non-classroom roles of 
faculty, including oversight of the curriculum and 
expectations for student performance, assessment 
of student learning, and establishment of academic 
credentials for instructional staff.

3.	 All instructors are appropriately qualified, including 
those in dual credit, contractual and consortial 
offerings.

4.	 Instructors are evaluated regularly in accordance 
with established institutional policies and 
procedures.

5.	 The institution has processes and resources for 
assuring that instructors are current in their 
disciplines and adept in their teaching roles; it 
supports their professional development.

6.	 Instructors are accessible for student inquiry.

7.	 Staff members providing student support services, 
such as tutoring, financial aid advising, academic 
advising and cocurricular activities, are appropriately 
qualified, trained and supported in their professional 
development.

3.D. The institution provides support for student learning 
and resources for effective teaching.

1.	 The institution provides student support services 
suited to the needs of its student populations.

2.	 The institution provides for learning support and 
preparatory instruction to address the academic 
needs of its students. It has a process for directing 
entering students to courses and programs for 
which the students are adequately prepared.

3.	 The institution provides academic advising suited to 
its offerings and the needs of its students.

4.	 The institution provides to students and instructors 
the infrastructure and resources necessary 
to support effective teaching and learning 
(technological infrastructure, scientific laboratories, 
libraries, performance spaces, clinical practice sites 
and museum collections, as appropriate to the 
institution’s offerings).

Criterion 4. Teaching and 
Learning: Evaluation and 
Improvement
The institution demonstrates responsibility for the quality 
of its educational programs, learning environments and 
support services, and it evaluates their effectiveness for 
student learning through processes designed to promote 
continuous improvement.

Core Components
4.A. The institution ensures the quality of its educational 
offerings.

1.	 The institution maintains a practice of regular 
program reviews and acts upon the findings.

2.	 The institution evaluates all the credit that it 
transcripts, including what it awards for experiential 
learning or other forms of prior learning, or relies on 
the evaluation of responsible third parties.

3.	 The institution has policies that ensure the quality of 
the credit it accepts in transfer.
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4. The institution maintains and exercises authority
over the prerequisites for courses, rigor of courses,
expectations for student learning, access to learning
resources, and faculty qualifications for all its
programs, including dual credit programs. It ensures
that its dual credit courses or programs for high
school students are equivalent in learning outcomes
and levels of achievement to its higher education
curriculum.

5. The institution maintains specialized accreditation
for its programs as appropriate to its educational
purposes.

6. The institution evaluates the success of its
graduates. The institution ensures that the
credentials it represents as preparation for advanced
study or employment accomplish these purposes.
For all programs, the institution looks to indicators it
deems appropriate to its mission.

4.B. The institution engages in ongoing assessment
of student learning as part of its commitment to the
educational outcomes of its students.

1. The institution has effective processes for
assessment of student learning and for achievement
of learning goals in academic and cocurricular
offerings.

2. The institution uses the information gained from
assessment to improve student learning.

3. The institution’s processes and methodologies
to assess student learning reflect good practice,
including the substantial participation of faculty,
instructional and other relevant staff members.

4.C. The institution pursues educational improvement 
through goals and strategies that improve retention, 
persistence and completion rates in its degree and 
certificate programs.

1. The institution has defined goals for student
retention, persistence and completion that are
ambitious, attainable and appropriate to its mission,
student populations and educational offerings.

2. The institution collects and analyzes information on
student retention, persistence and completion of its
programs.

3. The institution uses information on student
retention, persistence and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for
collecting and analyzing information on student
retention, persistence and completion of programs

reflect good practice. (Institutions are not required 
to use IPEDS definitions in their determination of 
persistence or completion rates. Institutions are 
encouraged to choose measures that are suitable 
to their student populations, but institutions are 
accountable for the validity of their measures.)

Criterion 5. Institutional 
Effectiveness, Resources 
and Planning
The institution’s resources, structures, processes and 
planning are sufficient to fulfill its mission, improve the 
quality of its educational offerings, and respond to future 
challenges and opportunities.

Core Components
5.A. Through its administrative structures and
collaborative processes, the institution’s leadership
demonstrates that it is effective and enables the
institution to fulfill its mission.

1. Shared governance at the institution engages its
internal constituencies—including its governing
board, administration, faculty, staff and students—
through planning, policies and procedures.

2. The institution’s administration uses data to reach
informed decisions in the best interests of the
institution and its constituents.

3. The institution’s administration ensures that faculty
and, when appropriate, staff and students are
involved in setting academic requirements, policy
and processes through effective collaborative
structures.

5.B. The institution’s resource base supports its
educational offerings and its plans for maintaining and
strengthening their quality in the future.

1. The institution has qualified and trained operational
staff and infrastructure sufficient to support its
operations wherever and however programs are
delivered.

2. The goals incorporated into the mission and
any related statements are realistic in light of
the institution’s organization, resources and
opportunities.

3. The institution has a well-developed process in place
for budgeting and for monitoring its finances.

4. The institution’s fiscal allocations ensure that its
educational purposes are achieved.
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5.C. The institution engages in systematic and 
integrated planning and improvement.

1. The institution allocates its resources in
alignment with its mission and priorities,
including, as applicable, its comprehensive
research enterprise, associated institutes and
affiliated centers.

2. The institution links its processes for
assessment of student learning, evaluation of
operations, planning and budgeting.

3. The planning process encompasses the
institution as a whole and considers the
perspectives of internal and external
constituent groups.

Determining Whether an 
Institution Meets the Criteria
HLC reviews institutions against the Criteria and Core 
Components according to the evaluative framework 
described in HLC policy (INST.A.10.020):

Core Components. The institution meets the Core 
Component if:

1. the Core Component is met without concerns, that
is the institution meets or exceeds the expectations
embodied in the Component, or to the extent
opportunities for improvement exist, peer review
or a decision-making body has determined that
monitoring is not required; or

2. the Core Component is met with concerns, that is
the institution demonstrates the characteristics
expected by the Component, but performance in
relation to some aspect of the Component must be
improved.

The institution does not meet the Core Component if the 
institution fails to meet the Component in its entirety or is 
so deficient in the area covered by the Core Component 
that the Component is judged not to be met.

Criteria for Accreditation. The institution meets the 
Criterion if:

1. the Criterion is met without concerns, that is the
institution meets or exceeds the expectations
embodied in the Criterion, or to the extent
opportunities for improvement exist, peer review
or a decision-making body has determined that
monitoring is not required; or

4. The institution plans on the basis of a sound
understanding of its current capacity, including
fluctuations in the institution’s sources of revenue
and enrollment.

5. Institutional planning anticipates evolving external
factors, such as technology advancements,
demographic shifts, globalization, the economy and
state support.

6. The institution implements its plans to
systematically improve its operations and student
outcomes.

2. the Criterion is met with concerns, that is the
institution demonstrates the characteristics
expected by the Criterion, but performance in
relation to some Core Components of the Criterion
must be improved.

The Criterion is not met if the institution fails to meet the 
Criterion in its entirety or is so deficient in one or more 
Core Components of the Criterion that the Criterion is 
judged not to be met.

The institution meets the Criterion only if all Core 
Components are met. The team’s judgment in applying 
this evaluative framework shall be exercised at the 
level of each Core Component and each Criterion for 
Accreditation. For purposes of compliance with the 
Criteria for Accreditation, findings of “met” and “met with 
concerns” both constitute compliance.

Providing Evidence for the 
Criteria for Accreditation
In evaluating the Criteria for Accreditation, HLC shall take 
into account varying institutional missions, models, and 
approaches within higher education. The distinctiveness 
of an institution’s mission may condition the strategies it 
adopts and the evidence it provides that meets each Core 
Component. 

An institution must provide a narrative and supporting 
evidence that demonstrate it meets HLC’s Criteria for 
Accreditation. A team of peer reviewers evaluates the 
institution to validate its argument and determine if each 
Core Component of the Criteria is met. 
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HLC provides suggestions to assist institutions in 
thinking about possible sources of evidence in Providing 
Evidence for the Criteria for Accreditation, available at 
hlcommission.org/criteria. 

Identifying Evidence
The evidence an institution provides to demonstrate that 
it complies with HLC’s Criteria should do the following: 

• Substantiate the facts and arguments presented in
its institutional narrative.

• Respond to the prior peer review team’s concerns
and recommendations.

• Explain any nuances specific to the institution.

• Strengthen the institution’s overall record of
compliance with HLC’s requirements.

• Affirm the institution’s overall academic quality and
financial sustainability and integrity.

HLC encourages institutions to provide thorough 
evidence and ensure that the sources selected are 
relevant and persuasive. To identify compelling evidence, 
it may be helpful to consider three categories of evidence: 
clear, corroborating and circumstantial. 

• Clear evidence is precise, explicit and tends to
directly establish the point it is presented to support.
Institutions should provide clear evidence of their
compliance with each Core Component.

Example: Clear evidence that a president was 
duly appointed by an institution’s board would 
be a board resolution or meeting minutes 
showing a motion and vote to hire the president. 

• Corroborating evidence is supplementary to
evidence already given and tends to strengthen or
confirm it. This type of evidence can be useful in
illustrating points made in the institution’s narrative,
but it may not be persuasive to peer reviewers on its
own.

Example: Corroborating evidence that a 
president was duly appointed by an institution’s 
board would be a copy of the offer letter 
addressed to the president. 

• Circumstantial evidence establishes a condition of
surrounding circumstances, from which the principal
fact may be inferred. This type of evidence is never
sufficient on its own.

Example: Circumstantial evidence that a 
president was duly appointed by an institution’s 
board would be a copy of a letter from the 
president to the chair of the board, accepting the 
presidential appointment. 

Finally, institutions should remember the peer review 
team will base much of its recommendations on the 
evidence presented. To identify whether any gaps exist 
in their evidence, institutions should analyze each Core 
Component from the perspective of the peer review 
team. Peer reviewers will consider all materials presented 
and ask questions if they determine information is 
missing, but it is ultimately the institution’s responsibility 
to present evidence of its compliance with the Criteria.

https://www.hlcommission.org/criteria
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Assumed Practices 
Policy Number: CRRT.C.10.010

Foundational to the Criteria and Core Components is a set of practices shared by institutions of higher 
education in the United States. Unlike the Criteria for Accreditation, these Assumed Practices are  
(1) generally matters to be determined as facts, rather than matters requiring professional judgment
and (2) not expected to vary by institutional mission or context. Every institution is expected to be in
compliance with all Assumed Practices at all times.

Because institutions are assumed to be adhering to the 
Assumed Practices on an ongoing basis, peer review 
teams will not review their compliance with these 
requirements except as follows:

1. When an institution is seeking HLC accreditation,
and has not yet been granted initial accreditation by
the Board of Trustees, the institution must provide
evidence of its compliance with all the Assumed
Practices as part of any reports to gain and maintain
candidacy, and to gain initial accreditation.

2. When the Board of Trustees has placed an
institution on the sanction of Probation and has
cited the institution for being out of compliance
with one or more Assumed Practices, the institution
must provide evidence of its compliance with the
cited Assumed Practices as part of its report to have
Probation removed.

3. When the Board of Trustees has placed an
institution under a Show-Cause Order, the
institution must provide evidence of its compliance
with all the Assumed Practices as part of its report to
have the Show-Cause Order removed.

4. When an accredited institution’s compliance
with one or more Criteria for Accreditation raises
questions concerning its compliance with related
Assumed Practices, the institution must be prepared
to provide evidence that it is in compliance with
such related Assumed Practices.

5. When otherwise required by HLC as circumstances
warrant.

An institution determined not to be in compliance with 
any Assumed Practice, even if in compliance with all 
other HLC requirements, may be subject to monitoring, 
Probation, a Show-Cause Order, or an adverse action, as 
defined by HLC policy based on the gravity of the finding 
as measured by (a) in the case of Probation, the extent 
to which a substantial remediation period is necessary 
to address such non-compliance or; (b) in the case of 
a Show-Cause Order or adverse action, the extent to 
which the very existence of the finding suggests that the 
institution should not remain accredited.

A. Integrity: Ethical and
Responsible Conduct

1. The institution has a conflict of interest policy that
ensures that the governing board and the senior
administrative personnel act in the best interest of
the institution.

2. The institution has ethics policies for faculty and
staff regarding conflict of interest, nepotism,
recruitment and admissions, financial aid, privacy of
personal information, and contracting.

3. The institution provides its students, administrators,
faculty, and staff with policies and procedures
informing them of their rights and responsibilities
within the institution.

4. The institution establishes and publicizes clear
procedures for receiving complaints from students
and other constituencies, responding to complaints
in a timely manner, and analyzing complaints to
improve its processes. The institution does not
retaliate against those who raise complaints.
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Assumed Practices
Policy Number: CRRT.C.10.010

5. The institution makes readily available to students
and to the general public clear and complete
information including:

a. statements of mission, vision, and values

b. full descriptions of the requirements for its
programs, including all pre-requisite courses

c. requirements for admission both to the
institution and to particular programs or
majors

d. its policies on acceptance of transfer credit,
including how the institution applies such
credit to its degree requirements. (Except for
courses articulated through transfer policies
or institutional agreements, the institution
makes no promises to prospective students
regarding the acceptance of credit awarded by
examination, credit for prior learning, or credit
for transfer until the institution has conducted
an evaluation of such students’ credits in
accordance with its transfer policies.)

e. all student costs, including tuition, fees,
training, and incidentals; its financial aid
policies, practices, and requirements; and its
policy on refunds

f. policies regarding academic good standing,
probation, and dismissal; residency or
enrollment requirements (if any)

g. its relationship with any parent organization
(corporation, hospital, or church, or other entity
that owns the institution) and any external
providers of its instruction.

6. The institution assures that all data it makes
public are accurate and complete, including those
reporting on student achievement of learning and
student persistence, retention, and completion.

7. The institution portrays clearly and accurately to the
public its current status with the Higher Learning
Commission and with any other institutional,
specialized, and professional accreditation agencies.

a. An institution offering programs that require
specialized accreditation or recognition by a
state licensing board or other entity in order
for its students to be certified or to sit for
the licensing examination in states where its
students reside either has the appropriate
accreditation and recognition or discloses

1 �Institutions operating under federal control and authorized by Congress are exempt from these requirements. These institutions must have a 

public board that includes representation by individuals who do not have a current or previous employment or other relationship with the federal 

government or any military entity. This public board has a significant role in setting policy, reviewing the institution’s finances, reviewing and 

approving major institutional priorities, and overseeing the academic programs of the institution.

publicly and clearly the consequences to the 
students of the lack thereof. The institution 
makes clear to students the distinction 
between institutional and specialized or 
program accreditation and the relationships 
between licensure and the various types of 
accreditation.

b. An institution offering programs eligible for
specialized accreditation at multiple locations
discloses the accreditation status and
recognition of the program by state licensing
boards at each location.

c. An institution that provides a program that
prepares students for a licensure, certification,
or other qualifying examination publicly
discloses its pass rate on that examination,
unless such information is not available to the
institution.

8. The governing board and its executive committee,
if it has one, include some “public” members.
Public members have no significant administrative
position or any ownership interest in any of the
following: the institution itself; a company that does
substantial business with the institution; a company
or organization with which the institution has a
substantial partnership; a parent, ultimate parent,
affiliate, or subsidiary corporation; an investment
group or firm substantially involved with one of the
above organizations. All publicly-elected members
or members appointed by publicly-elected
individuals or bodies (governors, elected legislative
bodies) are public members.1

9. The governing board has the authority to approve
the annual budget and to engage and dismiss the
chief executive officer.1

 10. �The institution remains in compliance at all times
with all applicable laws, including laws related
to authorization of educational activities and
consumer protection wherever it does business.

 11. �The institution documents outsourcing of
all services in written agreements, including
agreements with parent or affiliated organizations.

 12. �The institution takes responsibility for the ethical
and responsible behavior of its contractual partners
in relation to actions taken on its behalf.
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B. Teaching and Learning:
Quality, Resources, and Support

1. Programs, Courses, and Credits

a. The institution conforms to commonly
accepted minimum program length: 60
semester credits for associate’s degrees, 120
semester credits for bachelor’s degrees, and
30 semester credits beyond the bachelor’s for
master’s degrees. Any variation from these
minima must be explained and justified.

b. The institution maintains structures or
practices that ensure the coherence and
quality of the programs for which it awards a
degree. Typically institutions will require that
at minimum 30 of the 120 credits earned for
the bachelor’s degree and 15 of the 60 credits
for the associate’s degree be credits earned at
the institution itself, through arrangements
with other accredited institutions, or through
contractual relationships approved by HLC.
Any variation from the typical minima must be
explained and justified.

c. The institution’s policy and practice assure
that at least 50% of courses applied to a
graduate program are courses designed for
graduate work, rather than undergraduate
courses credited toward a graduate degree. (Cf.
Criterion 3.A.1 and 2.) (An institution may allow
well-prepared advanced students to substitute
its graduate courses for required or elective
courses in an undergraduate degree program
and then subsequently count those same
courses as fulfilling graduate requirements in a
related graduate program that the institution
offers. In “4+1” or “2+3” programs, at least 50% of
the credits allocated for the master’s degree –
usually 15 of 30 – must be for courses designed
for graduate work.)

d. The institution adheres to policies on student
academic load per term that reflect reasonable
expectations for successful learning and course
completion.

e. Courses that carry academic credit toward
college-level credentials have content and rigor
appropriate to higher education.

f. The institution has a process for ensuring that
all courses transferred and applied toward
degree requirements demonstrate equivalence
with its own courses required for that degree or
are of equivalent rigor.

g. The institution has a clear policy on the
maximum allowable credit for prior learning as
a reasonable proportion of the credits required
to complete the student’s program. Credit
awarded for prior learning is documented,
evaluated, and appropriate for the level of
degree awarded. (Note that this requirement
does not apply to courses transferred from
other institutions.)

h. The institution maintains a minimum
requirement for general education for all of its
undergraduate programs whether through
a traditional practice of distributed curricula
(15 semester credits for AAS degrees, 24
for AS or AA degrees, and 30 for bachelor’s
degrees) or through integrated, embedded,
interdisciplinary, or other accepted models
that demonstrate a minimum requirement
equivalent to the distributed model. Any
variation is explained and justified.

2. Faculty Roles and Qualifications

a. The institution establishes and maintains
reasonable policies and procedures to
determine that faculty are qualified. The
factors that an institution considers as part of
these policies and procedures could include,
but are not limited to: the achievement
of academic credentials, progress toward
academic credentials, equivalent experience,
or some combination thereof. The institution’s
obligations in this regard extend to all
instructors and all other entities to which
it assigns the responsibility of instruction.
HLC will maintain “Institutional Policies
and Procedures for Determining Faculty
Qualifications Guidelines” to further explain
requirements for reasonable policies and
procedures in accordance with this Assumed
Practice.

b. Faculty participate substantially in:

i. oversight of the curriculum offered — its
development, vetting and implementation;
academic substance; currency; and
relevance for internal and external
constituencies;

ii. assurance of consistency in the level
and quality of instruction and in the
expectations of student performance;
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iii. establishment of the qualifications for
instructors, including instructors provided
by third parties;

iv. analysis of data and appropriate action
on assessment of student learning and
program completion.

3. Support Services

a. Financial aid advising clearly and
comprehensively reviews students’ eligibility
for financial assistance and assists students
in a full understanding of their debt and its
consequences.

b. The institution maintains timely and accurate
transcript and records services.

C. Teaching and Learning:
Evaluation and Improvement

1. Instructors (excluding for this requirement
teaching assistants enrolled in a graduate program
and supervised by faculty) have the authority
for the assignment of any measures of student
achievement. (This requirement allows for collective
responsibility, as, for example, when a faculty
committee has the authority to override a grade on
appeal.)

2. The institution refrains from the transcription of
credit from other institutions or providers that it will
not apply to its own programs.

3. The institution has formal and current written
agreements for managing any internships and
clinical placements included in its programs.

4. A predominantly or solely single-purpose institution
in fields that require licensure for practice is also
accredited by or is actively in the process of applying
to a relevant accreditor for each field, as sufficient
for licensure, if such a recognized accreditor exists.

5. Instructors communicate course requirements to
students in writing and in a timely manner.

6. Institutional data on assessment of student learning
are accurate and address the full range of students
who enroll.

7. Institutional data on student retention, persistence,
and completion are accurate and address the full
range of students who enroll.

2  �Institutions under federal control are exempted provided that they have other reliable information to document the 

 institution’s fiscal resources and management.

D. Resources, Planning, and
Institutional Effectiveness

1. The institution is able to meet its current financial
obligations.

2. The institution has a prepared budget for the
current year and the capacity to compare it with
budgets and actual results of previous years.

3. The institution has future financial projections
addressing its long-term financial sustainability.

4. The institution maintains effective systems for
collecting, analyzing, and using institutional
information.

5. The institution undergoes an external audit by a
certified public accountant or a public audit agency
that reports financial statements on the institution
separately from any other related entity or parent
corporation. For private institutions the audit is
annual; for public institutions it is at least every two
years.2

6. The institution’s administrative structure includes
a chief executive officer, chief financial officer,
and chief academic officer (titles may vary)
with appropriate credentials and experience
and sufficient focus on the institution to ensure
appropriate leadership and oversight. (An institution
may outsource its financial functions but must
have the capacity to assure the effectiveness of that
arrangement.)

7. The institution’s planning activities demonstrate
careful and detailed consideration of student needs
(including but not limited to the preservation of
student records) and protocols to be followed in
the event an orderly institutional closure becomes
necessary.

Find It Online
hlcommission.org/assumed-practices

https://www.hlcommission.org/assumed-practices
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Obligations of Membership
Policy Number: INST.B.30.020

While seeking and holding membership with HLC, an 
institution voluntarily agrees to meet obligations set forth 
by HLC as follows:

1. The institution participates in periodic evaluation
through the structures and mechanisms set forth in
HLC policies, submission of reports as requested by
HLC, filing of the Institutional Update, and any other
requirements set forth in its policies.

2. The institution regularly reviews current HLC policies
and procedures. It adheres to such policies and
procedures in good faith.

3. The institution designates an Accreditation Liaison
Officer in accordance with HLC requirements.

4. The institution is candid, transparent, and
forthcoming in its dealings with HLC, including
cooperating with all requests for information
from HLC.

5. The institution notifies HLC of any condition
or situation that has the potential to affect the
institution’s status with HLC, such as a significant
reduction in program offerings, potential institutional
closure or serious legal investigation (including, but
not limited to, conditions or situations included in
HLC’s policy on special monitoring).

6. As further defined and explained in HLC policy, the
institution informs HLC of its relationship with any
related entity wherein institutional decision-making
is controlled by that entity and of any changes in
that relationship that may affect the institution’s
compliance with HLC accreditation requirements.

7. The institution describes itself in identical terms
to HLC and to any other recognized accreditor
or regulatory body with which it holds or seeks
membership with regard to purpose, operating
authority, governance, programs, locations, degrees,
diplomas, certificates, personnel, finances, and
constituents.

8. The institution notifies HLC when it receives a
pending or final adverse action from or has been
placed on sanction by any other recognized
accreditor; if a state has issued a pending or final

action that affects the institution’s legal status 
or authority to grant degrees; if it is placed on, 
or removed from, a provisional certification for 
participation in Title IV by the U.S. Department of 
Education; or if it is placed on, or removed from, 
the Reimbursement payment method or the 
Heightened Cash Monitoring 2 payment method by 
the U.S. Department of Education.

9. The institution notifies its constituents when it
receives a pending or final adverse action from or
has been placed on sanction by any other recognized
accreditor or if a state has issued a pending or final
action that affects the institution’s legal status or
authority to grant degrees.

 10.	 The institution notifies applicable constituents
whenever HLC has required it to submit a Provisional
Plan for approval, and provides an accurate
explanation as to the rationale for that Provisional
Plan.

 11. The institution accepts that HLC will, in the interest
of transparency to the public, publish outcomes from
its accreditation process in accordance with HLC
policy.

12. The institution portrays its accreditation status
with HLC clearly to the public, including the status
of its branch campuses and related entities. The
institution posts the electronic version of HLC’s Mark
of Accreditation Status in at least one place on its
website, linking users directly to the institution’s
status on HLC’s website.

13. The institution provides its constituents and
applicants with any Public Disclosure Notice or
Public Statement it receives from HLC and accurately
communicates the significance of, and underlying
reasons for, such Public Disclosure Notice or Public
Statement as required by HLC.

14.	 The institution maintains prominently on its website
a telephone number that includes an option for
both current students and the public to speak with a
representative of the institution.
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Obligations of Membership
Policy Number: INST.B.30.020

Find It Online
hlcommission.org/obligations

15. The institution ensures that any information
submitted to HLC generally will not include
unredacted personally identifiable information (PII). If
the institution submits information with unredacted
PII because it is necessary for evaluative purposes or
otherwise, it will clearly identify the information as
such, if applicable.

16. The institution submits timely payment of dues and
fees in accordance with the published Dues and Fees
Schedule and accepts the fact of surcharges for late
payment.

17. Prior to taking legal action against HLC, the
institution agrees to submit to initial arbitration any
dispute it may raise regarding an adverse action as
such term is defined in HLC policy and that it is not
able to resolve through HLC’s processes.

18. The institution agrees that in the event it, or any third
party, takes legal action against HLC related to any
accreditation action or makes any legal inquiries of
HLC related to the institution, the institution shall,
to the extent allowed by law, be responsible for all
expenses, including but not limited to attorneys’ fees,
expert witness, and related fees, incurred by HLC in
responding to such legal inquiries and/or defending
the action.

Meeting Obligations 
of Membership 
Institutions must remain in compliance with the 
Obligations of Membership at all times. The HLC 
President shall make a final determination as to whether 
an institution is in violation of the Obligations of 
Membership such that Administrative Probation should 
be imposed. HLC may make use of any reasonable means 
to determine whether the institution has violated an 
Obligation of Membership including, but not limited 
to, seeking written information from the institution or 
scheduling one or more peer reviewers or staff members 
to meet with one or more institutional representatives 
either on-campus or through other appropriate method.

Administrative Probation 
HLC staff or peer reviewer(s) may recommend 
an institution for Administrative Probation. Such 
recommendation shall be made to the President in 
writing and information about such recommendation 
shall be provided to the institution for an institutional 

response. The institution shall have a minimum of 14 days 
to respond in writing to the recommendation. The HLC 
President shall then review the recommendation and the 
institution’s response and make the decision whether 
to impose Administrative Probation. If the institution’s 
response is unsatisfactory, the HLC President shall place 
the institution on Administrative Probation for a period 
not to exceed ninety days. The HLC President will notify 
the institution of the imposition of the Administrative 
Probation and the conditions for its removal in writing. 
During the ninety-day time period, the institution will 
be expected to remedy the situation that led to the 
imposition of Administrative Probation. At the end 
of the ninety-day period, the institution shall provide 
evidence that it has remedied the conditions leading to 
Administrative Probation to the President. Such evidence 
may be reviewed directly by HLC Staff, or peer reviewers 
as necessary to confirm the institution’s compliance. 
Upon such validation, the President shall remove 
Administrative Probation.

If an institution fails to remedy the situation that led to 
Administrative Probation by the end of the ninety-day 
period, the HLC President shall take a recommendation 
concerning the institution to a decision-making body. 
Depending on the nature and the severity of the 
circumstances, such recommendation may involve a 
change in the institution’s Pathway for Reaffirmation 
of Accreditation at the time of its next comprehensive 
evaluation, removal from the Notification Program 
for Additional Locations, interim monitoring on the 
underlying issue that led to Administrative Probation, the 
application of a sanction, the issuance of a Show-Cause 
Order or the withdrawal of accreditation, in accordance 
with HLC policies and procedures. 

Disclosure of Administrative 
Probation 
Administrative probation is noted on an institution’s 
Statement of Accreditation Status along with the reason 
for the Administrative Probation until its removal.

https://www.hlcommission.org/obligations
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The Accreditation Relationship
At HLC, we maintain active relationships with our member institutions. This involves frequent 
communication and regular reviews to support institutions in providing quality higher education.

Institutional Accreditation
HLC is an institutional accreditor recognized by the 
U.S. Department of Education and the Council for 
Higher Education Accreditation (CHEA) to accredit 
degree-granting colleges and universities. Institutional 
accreditation validates the quality of an institution’s 
academic programs, whether delivered in person, online 
or otherwise. Institutional accreditation also examines 
the quality of the institution as a whole, including 
the soundness of its governance and administration, 
adherence to mission, the sustainability of its finances, 
and the sufficiency of its resources.

HLC Requirements and Policies
We partner with our member institutions and other 
stakeholders to define policies for quality higher 
education. Our foundational requirements are described 
in several policies:

• Criteria for Accreditation
(see page 30 or hlcommission.org/criteria)

• Assumed Practices
(see page 36 or hlcommission.org/
assumed-practices)

• Eligibility Requirements
(see hlcommission.org/eligibility-requirements)

• Federal Compliance Requirements
(see hlcommission.org/federal)

• Obligations of Membership
(see page 40 or hlcommission.org/obligations)

Institutions meet these requirements to achieve and 
maintain accreditation with HLC. Institutions are also 
responsible for meeting expectations set forth in  
HLC’s other institutional policies, available at  
hlcommission.org/policies.

Begin Your  
Accreditation Journey
Degree-granting colleges and universities located within 
the United States may be eligible to seek accreditation 
with HLC. HLC offers two routes to achieving 
accreditation: the Eligibility Process and Candidacy, and 
an Accelerated Process for Initial Accreditation.

For more information about these processes, see 
page 46.

Accreditation Cycles 
and Processes
Standard and Open Pathways
Through the Standard and Open Pathways for 
Reaffirmation of Accreditation, accredited institutions 
complete periodic reviews on a 10-year cycle to ensure 
they continue to meet HLC requirements and pursue 
institutional improvement. On the Standard Pathway, 
institutions complete comprehensive evaluations in Years 
4 and 10. Institutions on the Open Pathway complete 
a virtual Assurance Review in Year 4, a Quality Initiative 
project between Years 5 and 9, and a comprehensive 
evaluation in Year 10.

For details, see page 47.

http://www.hlcommission.org/criteria
http://www.hlcommission.org/assumed-practices
http://www.hlcommission.org/assumed-practices
http://www.hlcommission.org/eligibility-requirements
http://www.hlcommission.org/federal
http://www.hlcommission.org/obligations
http://www.hlcommission.org/policies
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Snapshot of Accreditation Activities for  
Standard and Open Pathway Institutions 
This chart shows a typical timeline of required activities for most accredited institutions.*

Institutional Update and Financial/ 
Non-financial Indicators
The Institutional Update is an annual survey on the 
organizational health of our accredited and candidate 
institutions.

We review the data collected for specific risk indicators 
to identify if an institution may be at risk of not meeting 
HLC requirements. Those institutions undergo additional 
monitoring to ensure the concerns are addressed.

For details, see page 58.

Substantive Change
Member institutions notify HLC or obtain prior HLC 
approval for certain types of substantive changes to their 
academic offerings or operations. Such changes may be 
related to academic programs, additional locations or 
branch campuses, distance education, or other topics.

For details, see page 53.

Multi-location Visits
Accredited institutions with three or more active 
additional locations undergo a multi-location visit in 
Years 3 and 8 of their Pathway cycle. The visit confirms 

the institution’s continued effective oversight of its 
additional locations. 

For details, see page 56.

Monitoring
If HLC identifies an issue of concern at an accredited 
institution, the institution may need to complete 
additional monitoring. The monitoring may be in the 
form of a report to HLC or a visit to the institution by  
peer reviewers. 

For details, see page 59.

Sanctions, Show-Cause Orders and 
Adverse Actions
If an accredited institution is found to be out of com-
pliance, or at risk of being out of compliance, with HLC 
requirements, it may be placed on Notice or Probation, 
or issued a Show-Cause Order. When that happens, the 
institution undergoes additional evaluations to demon-
strate that it has addressed the issues identified. The 
institution remains accredited during this time.

In some cases, the HLC Board of Trustees may withdraw 
or deny an institution’s candidacy or accreditation. These 
adverse actions are subject to appeal.

For details, see page 60.

* Institutions seeking accreditation with HLC or institutions placed on Probation, issued a Show-Cause Order
or subject to an adverse action do not follow the cycle shown here. See page 46 for information about seeking
accreditation and page 60 for information about sanctions, Show-Cause Orders and adverse actions.

Year 1 2 3 4 5 6 7 8 9 10

Institutional Update
Includes evaluation of financial and  

non-financial indicators

Pathway Evaluation  
Assurance Review or comprehensive evaluation 

(with multi-campus visit, if applicable)

Quality Initiative   
Open Pathway only

Multi-location Visit  
Only institutions with 3+ active  

additional locations

At any point during this 
cycle, institutions may 

undergo additional  
reviews as needed related 

to matters such as:

• Substantive change requests

• Change of Control,
Structure or Organization
applications

• Routine or special monitoring,
including financial or
non-financial indicator follow up

• Notice sanction



Current as of March 2024. Visit hlcommission.org for up-to-date HLC information. 45

Decision-Making Processes
Each institutional review concludes with a multi-step 
decision-making process that prioritizes due process 
and transparency for institutions, their students and 
other stakeholders. HLC publishes actions taken by our 
decision-making bodies on our website.

For details, see page 62.

People
Institutional Representatives
HLC works with multiple individuals at our member 
institutions, including the primary executive leaders 
and those who lead or coordinate accreditation work on 
campus. See page 65 for more information about our 
institutional contacts.

HLC Staff Liaison
An institution’s assigned HLC staff liaison is their primary 
contact and support at HLC. The staff liaison explains HLC 
policies and procedures and coordinates with other HLC 
staff members to provide effective assistance and service 
to the institution. See page 67 for details about this role. 

Peer Reviewers
HLC’s accreditation reviews are primarily conducted by 
dedicated, volunteer peer reviewers who are trained 
to evaluate how institutions apply our requirements 
on campus. These peers also provide guidance to help 
institutions continuously improve. 

See page 68 for more information about our Peer Corps.

Decision-Making Bodies
Actions on HLC member institutions are taken by 
institutional representatives and members of the public 
who serve on our three decision-making bodies: the 
Institutional Actions Council, Board of Trustees and 
Appeals Body.

See page 62 for more information about decision-making 
bodies and processes. The members of each decision-
making body are provided at:

• Board of Trustees: page 6 or
hlcommission.org/board

• Institutional Actions Council: page 7 or
hlcommission.org/iac

• Appeals Body: hlcommission.org/appeals-body

Status and Stipulations
Accreditation Status
An institution’s status with HLC can be found in 
multiple places:

• Mark of Accreditation Status, which is required to
be displayed on each member institution’s website.
The Mark is linked to the institution’s Statement of
Accreditation Status on HLC’s website, and it will
automatically update if the institution’s status with
HLC changes. See hlcommission.org/mark for more
information.

• HLC’s Directory of Institutions at hlcommission.
org/directory. The Directory provides a Statement of
Accreditation Status for each current and former HLC
member institution, which describes certain aspects
of the institution’s relationship with HLC.

• Institutional Status and Requirements Report,
which is available for ALOs and CEOs to download
in Canopy. The report includes a complete history of
the institution’s relationship with HLC, the status of
current or upcoming accreditation events, and the
institution’s designated pathway and related events.

Verify Your Institution’s HLC Status
Institutions may request an official letter from HLC 
to verify their accredited status, HLC’s approval of a 
particular program or location, or other aspects of  
the institution’s accreditation. See hlcommission.org/
letter-request.

Stipulations
Stipulations describe aspects of an institution’s 
accreditation relationship with HLC, including certain 
approvals or limitations placed by HLC on an institution’s 
development of new programs or other activities. An 
institution’s stipulations are available in its Institutional 
Status and Requirements Report.

Voluntary Withdrawal or Resignation
An institution may voluntarily withdraw from seeking 
membership with HLC, or may voluntarily resign its 
accreditation or candidacy at any time. An institution 
may take such actions for any reason, including ceasing 
operations, merging with another institution, or changing 
accreditors.

https://www.hlcommission.org/board
https://www.hlcommission.org/iac
https://www.hlcommission.org/appeals-body
https://www.hlcommission.org/mark
https://www.hlcommission.org/directory
https://www.hlcommission.org/directory
https://www.hlcommission.org/letter-request
https://www.hlcommission.org/letter-request
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Standard Pathway 10-Year Cycle

STANDARD PATHWAY

YEARS

5-9 Prepare Assurance Filing
Institution: May contribute documents to Evidence File and begin 
writing Assurance Argument for Year 10 comprehensive evaluation.

Institutions may choose 
any pathway at the time 
of reaffirmation, unless 
they meet one in Year 10 
or more of the conditions 
that would require 
placement on the 
Standard Pathway.

YEARS

1-3 Prepare Assurance Filing
Institution: May contribute documents to Evidence File and begin 
writing Assurance Argument for mid-cycle comprehensive evaluation.

YEAR

4 Mid-cycle Comprehensive Evaluation
Institution: Submit comprehensive evaluation materials.

Peer Review: Conduct comprehensive evaluation (with visit).

HLC Decision Making: Take action on comprehensive evaluation.

YEARS

10 Comprehensive Evaluation for Reaffirmation
Institution: Submit comprehensive evaluation materials.

Peer Review: Conduct comprehensive evaluation (with visit).

HLC Decision Making: Take action on comprehensive evaluation 
and Reaffirmation of Accreditation.

Institutions may choose 
any pathway at the time 
of reaffirmation, unless 
they meet one or more of 
the conditions that would 
require placement on the 
Standard Pathway.
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Federal Compliance

As a federally recognized accreditor, HLC is responsible for verifying that our member 
institutions are complying with certain federal regulations.

When Federal Compliance 
Is Reviewed

• Comprehensive evaluations for:

□ Reaffirmation of Accreditation (regardless of when
the evaluation occurs)

□ Candidacy

□ Initial accreditation

□ Removal of Probation

• Show-Cause Evaluation Visits

• Advisory visits arising from questions of compliance
with federal requirements

• As part of assigned monitoring or any other
appropriate evaluation, as determined by HLC, to
verify compliance with federal requirements

Areas Addressed
• Assignment of credits, program length and tuition

• Institutional mechanisms for handling student
complaints

• Publication of transfer policies

• Practices for verification of student identity

• Protection of student privacy

• Publication of student outcome data

• Standing with state and other accreditors

• Recruiting, admissions and related enrollment
practices

The Review Process
For comprehensive evaluations or sanction visits 
that include a Federal Compliance Review, HLC 
makes the Federal Compliance documents available 
in the Assurance System six months before the 
institution’s Assurance Filing lock date. We recommend 
that institutions begin compiling the necessary 
documentation at that point. The institution should 
upload its final Federal Compliance Filing to the system 
prior to its lock date. 

When the institution’s Assurance Filing is locked and 
released to the peer review team, a Federal Compliance 
reviewer evaluates the materials in advance of the visit 
and refers any issues to the on-ground team for further 
exploration and confirmation. 

While conducting the visit, the peer review team 
determines whether the preliminary findings made by 
the Federal Compliance reviewer accurately represent the 
institution’s compliance with all applicable requirements. 
The team may request additional documentation from 
the institution, if needed. 

If the team has concerns about the institution’s 
compliance with federal requirements, they may 
recommend monitoring or other action in accordance 
with HLC policy. This recommendation would go to an 
HLC decision-making body for review and final action.

Find It Online
hlcommission.org/federal-compliance

https://www.hlcommission.org/federal-compliance
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Routine Monitoring
Interim Report
HLC may assign an interim report to receive specific, 
important information from the institution, track how 
the institution is progressing with certain changes or 
challenges, or confirm that the institution’s stated plans 
have come to fruition. An interim report may be assigned 
as stand-alone monitoring, to be reviewed through 
staff analysis, or it may be embedded in a previously 
scheduled comprehensive evaluation or focused visit.

Focused Visit
A focused visit may be assigned to examine specific 
aspects of an institution in between the institution’s 
comprehensive evaluations. Peer reviewers evaluate 
specific developments or follow up on concerns 
identified during a previous review process.

Special Monitoring
Institutional Designations
When an institution is in financial distress or under 
governmental investigation, HLC may assign the 
institution a designation and ask the institution 
to provide regular reports to HLC on the situation. 
Designations allow HLC to respond quickly to developing 
situations at member institutions and to communicate 
to students and the public in a timely manner about 
situations that may affect an institution’s operations.

Special Monitoring Reports and 
Advisory Visits
When an urgent issue arises at an institution, HLC’s 
president may call for a special monitoring report 
or an advisory visit to the institution to investigate 
specific issues. Such issues may involve the institution’s 

governance, operations, finances or other concerns. See 
HLC’s Special Monitoring policy (INST.F.20.010) for a list of 
situations that might result in an advisory visit.

An advisory visit is conducted by a team of HLC peer 
reviewers, who may be accompanied by the institution’s 
HLC staff liaison or other HLC staff member. 

The special monitoring report or advisory visit team 
report is not reviewed through HLC’s regular review 
processes. The HLC president will propose an action 
in response to the report, which may include a 
recommendation to HLC’s decision-making bodies for 
possible further action. This action could include further 
monitoring, a sanction or other action. The institution 
will have an opportunity to submit a response to the 
president’s proposed action.

Monitoring

HLC may assign monitoring to an institution if peer reviewers or staff identify concerns 
related to HLC requirements that require additional follow-up. 

Find It Online
hlcommission.org/monitoring

https://www.hlcommission.org/monitoring
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Public Notifications
Institutions are obligated to promptly disclose any 
sanctions, Show-Cause Orders and adverse actions to 
the public. Once the institution has been notified of 
one of the above actions, the institution’s Statement of 
Accreditation Status in HLC’s Directory of Institutions 
and, if applicable, the Mark of Accreditation Status on the 
institution’s website are updated to reflect the change in 
status. HLC will also issue a Public Disclosure Notice.

Sanctions
An institution may be placed on a sanction of Notice or 
Probation when HLC determines the institution does 
not meet, or is at risk of not meeting, the Criteria for 
Accreditation, Federal Compliance requirements, or 
Assumed Practices. The imposition of a sanction is not 
subject to appeal. The institution remains accredited 
during the sanction period.

Notice
An institution is placed on Notice when it is at risk of not 
meeting HLC requirements. If the institution is on the 
Open Pathway, it will be placed on the Standard Pathway 
for the remainder of that accreditation cycle.

An institution is placed on Notice for no more than two 
years. In that time, the institution submits a Notice report 
providing evidence it is no longer at risk of failing to 
meet HLC requirements. The institution may be required 
to host a Notice Visit to demonstrate that the areas of 
concern have been improved.

If the institution is no longer at risk of failing to meet 
HLC requirements, the HLC Board of Trustees may 
remove the institution from Notice. If the institution 
is still at risk, or if the institution is no longer meeting 
the HLC requirements, another action may be taken 
in accordance with HLC policies, including extending 
Notice, placing on Probation, issuing a Show-Cause Order 
or withdrawing accreditation.

Probation
An institution may be placed on Probation when it no 
longer meets one or more of the Criteria for Accreditation, 
Assumed Practices or Federal Compliance requirements. 
An institution on Probation is removed from its Pathway 
for Reaffirmation of Accreditation.

The initial period for Probation is up to two years. 
Institutions on Probation undergo a comprehensive 
evaluation to provide evidence that the areas of concern 
have been ameliorated.

If the institution has addressed the areas of concern 
and meets all of the Criteria for Accreditation, Federal 
Compliance requirements and Assumed Practices, the 
HLC Board of Trustees may remove it from Probation. 
If the institution still does not meet all of the HLC 
requirements, the Board may take another action, 
including extending Probation, issuing a Show-Cause 
Order or withdrawing accreditation.

Sanctions, Show-Cause Orders 
and Adverse Actions

Find It Online
hlcommission.org/sanctions

When a member institution does not meet, or is at risk of not meeting, HLC requirements, the 
institution may be placed on sanction, issued a Show-Cause Order, or be subject to an adverse 
action. In such circumstances, HLC ensures students and other community members are notified 
and works with the institution to communicate any next steps and implications for students. 

https://www.hlcommission.org/sanctions
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Show-Cause Order
An institution is issued a Show-Cause Order when it 
is not meeting the Criteria for Accreditation, Federal 
Compliance requirements or Assumed Practices to 
such an extent that HLC requires the institution to 
demonstrate why its accreditation should not be 
withdrawn. The issuance of a Show-Cause Order is not 
subject to appeal. An institution issued a Show-Cause 
Order is removed from its Pathway for Reaffirmation of 
Accreditation. It remains accredited during the Show-
Cause period.

An institution issued a Show-Cause Order has no more 
than one year to demonstrate that it should maintain 
its accreditation. The institution submits a Show-
Cause Report and hosts a Show-Cause Evaluation 
Visit to demonstrate that it meets all of the Criteria for 
Accreditation, all Federal Compliance requirements and 
all Assumed Practices. The institution is also offered the 
opportunity to participate in a Board Committee Hearing.

If the HLC Board of Trustees determines the institution 
meets the Criteria for Accreditation, Federal Compliance 
requirements and Assumed Practices, it may remove the 
institution from Show-Cause. If the institution has not 
demonstrated that it should maintain its accreditation, 
HLC may withdraw accreditation.

Adverse Actions
Adverse actions are decisions that:

• Withdraw accreditation.

• Deny accreditation to an institution seeking HLC
accreditation, unless the Board denies an early
application for initial accreditation and continues
candidacy.

• Withdraw or deny candidacy.

Adverse actions are subject to appeal by the institution. 
The institution is generally also offered the opportunity 
to participate in a Board Committee Hearing prior to an 
adverse action being taken.

Withdrawal or Denial of Accreditation
An institution’s accreditation may be withdrawn if it does 
not meet one or more of the Criteria for Accreditation, 
Federal Compliance requirements, Assumed Practices, 
Eligibility Requirements or Obligations of Membership. 
Accreditation may also be withdrawn from an institution 
if it no longer operates as an educational institution or 
if its legal authorization to operate and grant degrees is 
terminated. 

An institution seeking accreditation with HLC may be 
denied accreditation if it is unable to meet one or more 
of the Criteria for Accreditation, Federal Compliance 
requirements, Assumed Practices, or Eligibility 
Requirements, or if it fails to meet the Obligations of 
Membership at any time during its candidacy period, if 
applicable.

Withdrawal or Denial of Candidacy
An institution may be denied candidacy, or its candidacy 
may be withdrawn, if it fails to meet one or more of 
the Eligibility Requirements, the Assumed Practices or 
Federal Compliance requirements, or the institution 
has not provided sufficient evidence that the Criteria for 
Accreditation can be met within the candidacy period.
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Decision-Making Bodies
Unless otherwise specified, the decision-making bodies 
are broadly representative of the colleges and universities 
accredited by HLC, with attention to institutional type, 
control, size and geographical distribution. All decision-
making bodies abide by HLC’s conflict of interest policies.

Board of Trustees
The Board of Trustees is the governing body of HLC. It 
is made up of at least 16 and no more than 21 trustees. 
At least one of every seven trustees is a representative 
of the public, and the others are representatives of 
HLC member institutions or are otherwise involved in 
higher education. See the Board roster on page 6 or at 
hlcommission.org/board.

Cases that require final action by the Board include 
the following:

• Granting or denying an institution candidacy or
initial accreditation.

• Withdrawing status from a candidate or accredited
institution.

• Issuing or removing a sanction.

• Issuing or removing a Show-Cause Order.

• Approving or denying a Change of Control, Structure
or Organization.

Institutional Actions Council
The Institutional Actions Council (IAC) is composed 
of approximately 125 members representing HLC 
member institutions and the public. Those members 
who represent institutions are also current members 
of the Peer Corps. See the IAC roster on page 7 or at 
hlcommission.org/iac.

The IAC has the authority to take action on accreditation 
decisions other than those for which the Board of 

Trustees retains exclusive authority. This includes, but is 
not limited to, the following: 

• Cases of reaffirmation of accreditation, including
pathway placement.

• Standard Pathway comprehensive evaluations.

• Open Pathway Assurance Reviews.

• Biennial evaluations during Candidacy.

• Substantive change requests requiring review and
approval by a decision-making body, not including
applications for Change of Control, Structure or
Organization.

• Recommendations for and resulting from interim
monitoring.

Some cases heard by the IAC require action by the 
Board of Trustees. In these instances, the IAC submits a 
recommendation to the Board for consideration. The Board 
may either adopt the recommendation of the IAC as its 
action or may take another action provided by HLC policy.

Appeals Body
The Appeals Body is selected by the Board of Trustees 
to be available to serve on Appeal Panels (see the roster 
at hlcommission.org/appeals-body). Although many 
actions by the Board are considered final actions, an 
institution may appeal an adverse action of the Board 
prior to the action becoming final. In these instances, 
an Appeal Panel hears the case and has the authority to 
affirm, amend or remand the action of the Board.

Decision-Making Process 
and Related Processes
Note: The decision-making processes for individual  
cases are dependent upon HLC policy. Please review 
HLC policies to determine how the process might  
change based on institutional circumstances. See 
hlcommission.org/policies.

Decision-Making Bodies 
and Processes

Following most institutional reviews, peer reviewers or staff make recommendations to an HLC decision-
making body, whose members review the case and make a final decision. HLC’s decision-making process 
is designed to prioritize due process and transparency for institutions and their students.

https://www.hlcommission.org/board
https://www.hlcommission.org/iac
https://www.hlcommission.org/appeals-body
https://www.hlcommission.org/policies
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Staff Actions
HLC staff may take certain types of institutional actions, 
as permitted by HLC policy. These actions could include, 
among others, adjusting the scope of certain previously 
assigned monitoring or changing the date of an 
upcoming review. 

Actions Taken by Decision-Making Bodies
For evaluations that require action by an HLC decision-
making body, the decision-making process begins once 
the evaluation concludes. A peer review or staff report 
that includes a recommendation is submitted to an HLC 
decision-making body. Unless a case is required by policy 
to go directly to the Board of Trustees for consideration 
and action, most cases are sent to the IAC for final action 
or for a secondary review and recommendation prior to 
action being taken by the Board of Trustees. 

Institutional Response
Institutions are offered an opportunity to respond after 
each evaluation and at each stage of the decision-making 
process. Each decision-making body considers the 
institutional response as part of the full record of the case, 
along with the recommendation of the peer review team 
and, where applicable, the recommendations of other 
decision-making bodies.

Institutional Actions Council
Each year the IAC reviews more than 1,000 cases in two 
settings:

• IAC Meeting. Meetings are held virtually with a
committee of IAC members. Representatives from
the institutions are not present at these meetings.
The decisions of IAC meeting committees are final
unless the Board of Trustees is required by policy to
take final action.

• IAC Hearing. HLC policy requires that certain
cases go to an IAC hearing rather than a meeting.
Representatives from both the institution and
peer review team, along with a committee of IAC
members, attend these hearings. The IAC hearing
committee will typically make a recommendation to
the Board of Trustees for final action.

A committee of IAC members is selected for each 
meeting and hearing. The IAC members on the 
committee are responsible for reading the entire record 
related to each case. Approximately every six weeks, IAC 
committees review cases in a meeting format. Hearings 
are timed to occur in advance of Board meetings. 

An action taken by the IAC is a final action unless the 
case requires review by the Board of Trustees. If the 
case requires action by the Board, the IAC includes a 
recommendation with the report sent on to the Board of 
Trustees for final action.

Board of Trustees
The Board conducts regular meetings three times per 
year to take action on institutional cases, to approve 
and adopt changes to HLC policy, and to conduct other 
regular business. The Board may also take institutional 
actions at other times during the year via special 
meetings or other means, such as electronic ballots, as 
necessary. 

Board Committee Hearing
HLC will make a Board Committee Hearing available to 
a member institution prior to a decision by the Board 
to take most adverse actions or to conclude a Show-
Cause Order process. The hearing is conducted by a 
subcommittee of the Board prior to the full Board taking 
action.

Action Letter
Approximately 14 days after a final action by the IAC 
or Board of Trustees, an Action Letter is sent to the 
institution that relays the final action.

Appeals
Although many actions by the Board are final actions, 
an institution may appeal an adverse action of the 
Board of Trustees prior to the action becoming final. An 
Appeal Panel will hear the case and decide to affirm, 
amend or remand the adverse action to the Board. If 
the panel affirms or amends the action, the Board will 
review and act to implement the panel’s decision. If the 
panel remands the action to the Board for additional 
consideration, the Board will, after taking into account 
the panel’s explanation of its reasons for remanding the 
action, act to affirm, amend, or reverse its original adverse 
action.

Arbitration of Adverse Actions Following Appeal
A decision by an Appeal Panel concludes the decision-
making process. Thereafter, an institution may initiate 
arbitration with HLC. The arbitration will be conducted by 
a single arbitrator who is mutually selected by the parties. 
The arbitrator may affirm or reverse the decision by the 
Appeal Panel. Following arbitration, the Board will act to 
implement the decision of the arbitrator. In accordance 
with federal requirements, HLC’s arbitration process is an 
initial process that is non-binding.

Find It Online
hlcommission.org/decision-making

https://www.hlcommission.org/decision-making


RVC Foundation Update

Presented by Brittany Freiberg, Chief Development Officer, RVC Foundation
RVC Board of Trustees Committee of the Whole Meeting - September 10, 2024



Academic Year 2024-2025 
Scholarship Update

681 total applications submitted*

Best Chance (Feb 14 - April 1): 547

Last Chance (Aug 16 –Sept 4): 134

320 recipients awarded thus far

Best Chance: 320
Last Chance: TBD
*Last Chance application closes at 11:59 PM on 9/4/24; 
numbers may increase. 



2024-2025 Best Chance Results

547 applications submitted
• 320 Preliminary awards offered
• $526,091 Awarded
• 53% of pool received an award



Academic Year 2024-2025 
Funds Available and Awarded

$797,455.00 Available for awards
• $706,704 – Academic Year 2023-2024

$526,091.00 Awarded to students
• $600,435 - Academic Year 2023-2024

$271,364.00 Remaining for Last Chance



Allocation Growth Over the Years
FY2011 - $134,288
FY2012 - $134,288
FY2013 - $137,017
FY2014 - $139,943
FY2015 - $184,471
FY2016 - $193,820
FY2017 - $252,926
FY2018 - $258,218
FY2019 - $290,127
FY2020 - $286,116
FY2021 - $299,383
FY2022 - $328,218
FY2023 - $482,150

FY2020 - $286,116
FY2021 - $299,383
FY2022 - $328,218
FY2023 - $482,150
FY2024 - $706,704

FY2025 -
$797,455



Illinois Community College
Total Asset Comparison

ICC Institution Foundations Current Total Assets
Harper College $50,154,930.00
Joliet Junior College $30,033,939.00
Highland CC $27,089,873.00
Lincoln Land CC $25,432,451.00
Carl Sandburg College $20,893,938.00
Richland CC $19,744,278.00
College of DuPage $19,660,273.00
Oakton CC $17,956,754.00
RVC $17,892,333.00
Heartland CC $16,682,439.00
Lewis & Clark CC $16,491,602.00
Parkland College $14,374,587.00
Southwestern Illinois College $12,450,558.00
Elgin CC $11,065,506.00
McHenry CC $10,631,591.00
Kankakee Community College $9,818,993.00
John A. Logan College $9,791,435.00
Kaskaskia College $9,707,435.00
Sauk Valley CC $8,810,980.00
Kishwaukee College $8,365,888.00

IL Valley CC $7,559,704.00
Black Hawk College $7,091,035.00
Rend Lake College $6,766,277.00
Waubonsee CC $5,832,822.00
Spoon River College $5,657,516.00
Moraine Valley Community College $5,491,505.00
Southeastern Illinois College $5,050,848.00
John Wood CC $3,084,815.00
Prairie State College $2,617,670.00
South Suburban College $1,698,599.00
Triton College $1,570,698.00
Shawnee CC $1,313,158.00
Morton College $445,692.00

RVC is 9th out of 33 peers

Source: IRS.gov – 990 Filings



RVC Foundation Investments
Savant Capital Management - $14,823,331

• Six funds held
• Endowed and non-endowed funds

• $9,866,166 – Endowed

Midland States Bank - $254,396
• One fund held – Charitable Remainder Annuity

Community Foundation of Northern Illinois -$1,865,947
• Endowed scholarships

Totals as of 4/30/24



Invitation to Connect

B.Freiberg@rockvalleycollege.edu

Thank you!

mailto:B.Freiberg@rockvalleycollege.edu


  

 

 

FY2025 Enrollment Update 
Board of Trustees Committee of the Whole – September 10, 2024 
 

Term 

Unduplicated Headcount Credit Hours Budget Stretch 

FY2024 FY2025 Change 
% 

Change FY2024 FY2025 Change 
%  

Change Budget 
% to 

Budget Goal 
% to 
Goal 

Summer II 1,852 1,861 9 0.49% 7,900 8,260 360 4.56% 9,000 92% 9,000 92% 

Fall 5,302 5,369 67 1.26% 52,549 52,282.5 -266.5 -0.51% 51,100 102% 52,800 99% 

Subtotal 
(Summer II 

+ Fall) 
7,154 7,230 76 1.06% 60,449 60,542.5 93.5 0.15% 60,100 101% 61,800 98% 

Winterim -- -- -- -- -- -- -- -- 900 -- 1,200 -- 

Spring -- -- -- -- -- -- -- -- 45,000 -- 47,500 -- 

Subtotal  
(Summer II 

+ Fall + 
Winterim + 

Spring) 

-- -- -- -- -- -- -- -- 106,000 -- 110,500 -- 

Summer I -- -- -- -- -- -- -- -- 4,000 -- 4,500 -- 

Total -- -- -- -- -- -- -- -- 110,000 -- 115,000 -- 

Sources: FY2025 Summer II Enrollment Ticker (Final) and Fall Enrollment Ticker 08/30/2024 
 
Important Dates: 

• Summer II registration opened March 4, tuition was due May 28, classes began June 17, and classes ended August 6.  
• Fall priority registration opened March 18, tuition was due July 30, and classes began August 17. Fall 14th Day (i.e., official fall reporting date) is 

September 5. 
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2024 - 2025 Dual and Articulated Credit Memorandum of Understanding Between Board of 

Education of Rockford Public School District No. 205 and Rock Valley College 
 
Background:  The Dual and Articulated Credit initiative is designed to provide qualified high 

school students the opportunity to enroll in dual credit classes at their high 
school in designated transfer, career and technical education pathways that 
lead to advanced standing for certificate and degree opportunities at Rock 
Valley College. Furthermore, this initiative facilitates students' transition 
from secondary coursework into Rock Valley College.   

 
    Dual and articulated credit offerings have increased annually with the 

furthered development of the Dual Credit Quality Act. These initiatives, 
and their continued development and implementation remain at the 
forefront of Rock Valley College partnerships with regional school 
districts.   

 
    The school district will provide, at its cost, a school district dual credit 

instructor that is qualified to deliver dual credit instruction in compliance 
with the Illinois State Board of Education, the Illinois Community College 
Board, and the Higher Learning Commission. The school district will also 
provide, at its cost, appropriate academic support to ensure the delivery of 
quality instruction.   

 
    Appendix A notes the courses approved to be taught at Rockford Public 

School Distict No. 205 as dual credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees 

approves the Dual and Articulated Credit Memorandum of Understanding 
between Rock Valley College and the Board of Education of Rockford 
Public School District No. 205, beginning August 21, 2024, and ending 
June 30, 2025.  Attorney Reviewed.  

 
 
_____________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
Attachment: Dual and Articulated Credit Memorandum of Understanding – Rockford Public School 
District No. 205 























Operating Cash Accounts

    Illinois Bank & Trust 5,199,788        

    PMA Operating Cash 11,066,553      

    Petty Cash 7,116                

    ISDLAF* 16,872,766      

    ISDLAF Term Series ‐ 

Total Operating Cash: 33,146,223                

Operating Investments Accounts

    PMA Operating 41,960              

    ISDLAF* 300,254           

    CD's and CDARS 41,701,069      

    Treasuries 3,940,411        

    ISDLAF Term Series 2,025,000        

    FHLB Discount Notes 237,383           

Total Operating Investments: 48,246,077                

Total Operating Cash & Investments: 81,392,300 

Total Operating Cash and Investments on July 31, 2024 94,170,928               

Total Operating Cash and Investments on August 31, 2024 81,392,300               

Total Operating Cash and Investments on August 31, 2023 85,365,989               

       % of Operating Budget 80.02%

Change in Operating Cash and Investments since July 31, 2024 (12,778,628) 

*Illinois School District Liquid Asset Fund

Capital Funds

    Debt Service 7,035,275        

    Life Safety 4,402,314        

    CDB Escrow 18,621,101      

    Building Funds 1,571,560        

Total Capital Funds: 31,630,251 

Total Capital Funds on July 31, 2024 18,966,575               

Total Capital Funds on July 31, 2024 31,630,251               

Change in Capital Funds since July 31, 2024 12,663,676               

Month End Balance

ROCK VALLEY COLLEGE

Cash and Investment Report

August 31, 2024

Month End Balance



Month / Year Cash & Investments Capital Total

August 2024 81,392,300                    31,630,251           113,022,551        

August 2023 85,365,989                    18,758,217           104,124,206        

July 2024 94,170,928                    18,966,575           113,137,503        

July 2023 82,104,819                    17,993,199           100,098,019        

June 2024 95,190,321                    18,733,561           113,923,882        

June 2023 83,887,036                    16,942,490           100,829,526        

May 2024 87,363,344                    13,008,319           100,371,663        

May 2023 76,503,790                    13,085,170           89,588,960          

April 2024 86,332,941                    12,124,823           98,457,764          

April 2023 75,375,546                    11,330,563           86,706,108          

March 2024 86,836,088                    12,144,016           98,980,104          

March 2023 76,720,650                    11,325,913           88,046,563          

February 2024 88,191,264                    12,055,291           100,246,555        

February 2023 73,535,274                    11,506,241           85,041,515          

January 2024 89,622,418                    12,080,229           101,702,648        

January 2023 76,505,959                    11,467,053           87,973,012          

December 2023 86,619,649                    12,022,984           98,642,633          

December 2022 76,593,409                    17,140,956           93,734,364          

November 2023 87,396,331                    20,349,393           107,745,724        

November 2022 76,181,482                    18,315,921           94,497,403          

October 2023 86,279,617                    20,962,436           107,242,052        

October 2022 79,115,154                    18,105,076           97,220,230          

September 2023 88,021,757                    19,753,543           107,775,300        

September 2022 75,483,681                    19,659,183           95,142,864          

August 2023 85,365,989                    18,758,217           104,124,206        

August 2022 72,609,823                    20,355,497           92,965,321          
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Personnel Report 

Recommendation: The Board of Trustees approves the following personnel actions: 
 

A. Appointments 
 
Harold Cubillo, Director of Environmental Health and Safety, Full-time, ADM, Grade P, $79,000, 
effective September 25, 2024.  
 

B. Departures 
 
Charles Sicotte, Economics Associate Professor, Full-time Faculty, is retiring effective December 
31, 2024.  

 
 
 
 
 
 

  ______________________________ 
        Howard J. Spearman, Ph.D.  
        President 

 
 
 
Board Approval:  ___________________________________                                                  

     Secretary, Board of Trustees 



Human Resources FY2024 Annual Report 
Board of Trustees Committee of the Whole Meeting- September 10, 2024



Full-Time Employee Population

Employee Workgroup FY20 FY21 FY22 FY23 FY24
% -/+ from 
prior FY

Faculty 118 118 108 114 116 1.75%

Administration 35 34 46 46 54 17.4%

Professional Staff 115 118 108 128 129 .8%

Fraternal Order of Police 7 9 5 7 9 28.6%

Educational Support 
Personnel 13 12 13 12 10 -16.7%

Support Staff Association 77 78 85 83 87 4.8%

Total Full-time Employees 365 369 365 390 405 3.8%

As of the end of FY 2024 (June 30, 2024), the following is the census of all full-time employees working for the College:



Full Time Employee Appointments

Appointment Type FY20 FY21 FY22 FY23 FY24
% -/+ from 
prior FY

New Hire 47 24 44 60 53 -11.7%

Reclassification 2 5 5 0 1 0%

Promotion 24 13 16 11 25 127.3%

Transfer 12 18 53 26 27 3.8%

Part-time to Full-
time 1 4 5 1 0 -100%

Total Appointments 86 64 123 98 106 8.2%



Full Time Employee Separations

Separation Type FY20 FY21 FY22 FY23 FY24
% -/+ from
prior FY

Retirements 17 14 14 9 5 -44.4%

Separations 24 33 42 41 36 -12.2%

Total Separations 41 47 56 50 41 -18%

FY 2024 by Workgroup and Reason
Faculty PSA ADM SSA FOP ESP Total

Reason # % # % # % # % # % # % # %

Retirement 2 33.3% 3 14.3% 0 0% 2 11.8% 0 0% 0 0% 7 15.2%

Resigned 4 66.7% 15 71.4% 2 100% 14 82.3% 0 0% 0 0% 35 76.1%

Terminated 0 0 3 14.3% 0 0% 1 5.9% 0 0% 0 0% 4 8.7%
RIF/Layoff 0 0 0 0 0 0% 0 0% 0 0% 0 0% 0 0%

Total 6 100% 21 100% 2 100% 17 100% 0 0% 0 0% 46 100%



Full Time Employee Turnover 

Total Separated Turnover Rate
Faculty 116 6 5.2%
PSA 129 21 16.3%
ADM 54 2 3.7%
SSA 87 17 19.5%
FOP 9 0 0%
ESP 10 0 0%
Turnover Rate 405 46 11.4%
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Full Time Employee Demographics 
One of our goals of the College is to have an employee group that is comparable in ethnicity and gender as the District in which we serve. Inclusion 

and diversity. Below is our employee demographics as compared to the demographics of our District, Community College District 511.

FY 2024*Data from C1 reports submitted to ICCB in the previous Fall each year, totals for this chart and total full-time employees may vary.
**Data from Emsi Q2 2024

Full-Time Employees by Gender, Classification FY24
Classification 1 - Male 2 - Female Total

1 - Teaching Faculty 57 60 117
2 - Academic Support 9 27 36
3 - Administrative 23 28 51
4 - Supervisory 4 12 16
5 - Professional/Technical 32 50 82
6 - Clerical 13 58 71
7 - Custodial/Maintenance 28 2 30
Totals 166 237 403

Employee Demographics FY24

Ethnicity FY20 FY21 FY22 FY23 FY24

% -/+ 
from 

prior year
RVC Demographic 

Region

RVC Full-time 
Employee 
Population

Asian 7 6 5 5 5 0% 3% 1.2%
American Indian/Alaska 
Native 2 2 3 4 5 25% 0% 1.2%
Black/African American 28 31 31 36 37 2.78% 12% 9.2%
Hispanic 11 13 18 12 14 16.67% 17% 3.5%
White 309 315 304 319 331 3.76% 65% 82.1%
Native American/Pacific 
Islander 0 0 0 0 1 0% 0% .2%
Unknown 6 7 4 10 10 0% 3% 2.5%



Key Successes in FY24
Talent Acquisition:
• Hired full time Talent Acquisition Specialist
• Provided AIRS Training to Talent Acquisition team to provide guidance on active talent searches
• Filled a variety of faculty positions including 7 faculty positions that began this August
Professional Development:
• Hired Full time Staff Professional Development Specialist
• Shared Monthly Professional Development Videos with employees regarding a variety of relevant topics for 

growth and enrichment
• Implemented 2 Golden Eagle Scholars Leadership Programs to provide training and leadership 

enhancement skills 
• Implemented Search Committee Training and Implicit Bias Training to standardize expectations for 

Interview Hiring Committees and increase awareness of Diversity, Equity and Inclusion in hiring practices
Employee and Labor Relations:
• Hired Full Time HR Business Partner to replace retired position
• Hired Interim Vice President of Human Resources to replace retired position 
• Transitioned Remote Work Policy from a pilot to an annual renewal program to best meet the current needs 

of the college
Compensation and Benefits:
• Transitioned our Employee Assistance Program (EAP) to Guardian provider
• Added New Supplemental Benefits options including Short Term Disability, Spring Health Mental Wellness, 

Norton Lifelock ID Theft Insurance, and ASPCA Pet Insurance 
• Collaborated with RVCare to provide free screenings at employee development day events 



Questions/Comments:



 
ROCK VALLEY COLLEGE  Board Report #XXXX 
 September 24, 2024 
 

Adoption of Board Policy Manual Article 1: Board of Trustees Bylaws 
 
Background:  The purpose of the Rock Valley College Board Policy Manual is to document the rules 

and regulations applicable to the operations of Rock Valley College and to ensure 
compliance with applicable laws and regulations.   

 
   As stated in the Board of Trustees Bylaws, Section 1:10.040 Meetings of the Board, 

Section 2, Reorganization Meeting, the Reorganization Meeting shall be held 
annually, with the date determined by whether the meeting is held in an election year 
or non-election year. Among the topics listed under “The order of business shall be:” 
is Adoption of Policies of the Board. 

 
   During the April 23, 2024 Reorganization Meeting concerning Adoption of Policies of 

the Board, extensive discussion took place regarding the need to review and update the 
current Board Policy Manual. Rather than approve the current Board Policy Manual, 
trustees approved a motion to adopt the current Board Policies for a period not to 
exceed 90 days, while trustees Nelson and Gorski reviewed the policies and prepared 
them for presentation to the College Attorney and President Spearman prior to review 
by the Board of Trustees.   

 
   At the June 11, 2024 Committee of the Whole meeting, Board Chair Robert Trojan 

noted that the 90-day period would end July 22, 2024, meaning that as of July 23, the 
next regular meeting of the Board of Trustees, the College would not be in compliance 
with the Board Policies that dictate College operations.  Mr. Trojan added that it is 
also important that the College and the Board of Trustees have Policies of the Board in 
place as they prepare for the on-site reaffirmation of accreditation visit by the Higher 
Learning Commission to be held October 14-15, 2024.  

 
   As a result of the recommendation of Board Chair Trojan, and no objections from 

trustees, Board Report #8165 was approved at the June 25, 2024 regular Board of 
Trustees meeting to adopt the current Board Policy Manual (Policies of the Board) as 
presented on April 23, 2024, with revisions to be made on a section-by-section basis 
until the Board Policy Manual is fully updated.  

 
Recommendation: It is recommended that the Board of Trustees adopts Article 1: Board of Trustees 

Bylaws of the Rock Valley College Board Policy Manual as reviewed and revised by 
Robbins Schwartz attorneys and College Administration.  

 Attorney Reviewed. 
 
     ____________________________ 
        Howard J. Spearman, Ph.D. 
        President  
 
Board Approval:  _________________________ 
        Secretary, Board of Trustees 
 
Attachments: RVC Board Policy Manual Article 1: Board of Trustees Bylaws (redlines and clean) 



Rock Valley College Board Policy Manual 
Article 1 – Board of Trustees Bylaws Review 

RVC Board of Trustees Committee of the Whole Meeting: September 10, 2024

Terrica Huntley, Interim Vice President of Human Resources



Executive Summary
The Board Policy Manual was fully implemented in 2014. Individual 
sections have been updated since its inception. The purpose of this 
review is to ensure that Rock Valley College Board policies align with 
state and federal legal precedents, ICCB guidelines,  accrediting 
bodies, current practices and operating procedures, and the needs of 
the college in best serving the needs of our community with integrity 
and transparency. 

This review will be conducted section by section. Attorneys from 
Robbins Schwartz perform an initial review to ensure all policies are in 
compliance with current legal standards. The Assistant to the President 
and the Interim Vice President of Human Resources will review the 
amended document to ensure institutional congruity. Additional 
changes will be finalized and then presented to the Board of Trustees 
for readings in accordance with RVC Board Policy. 



Grammatical/Proofreading Adjustments
The following edits were consistently applied throughout the document:
• Alignment of margins
• Standardization of font styles and sizes
• Correction of spelling errors 
• Interchangeable use of “Board Members” and “Trustees” 
• Application of consistent use of inclusive pronouns (his/hers/theirs)
• Identification of State Statues by usage of “Illinois” in front of each act
• Established use of “Closed Sessions” instead of “Closed Meetings” to 

maintain consistency with terminology used at RVC



Vacancies – 1:10.020 Section 5

Edits Proposed Changes



Regular Meeting Agenda – 1:10.040 Section 4

Edits Proposed Changes



Next Steps 

1.Conduct Primary and Secondary Reading at 
September and October Board meetings of 
Board Policy Manual Article 1: Board of 
Trustees Bylaws

2.Begin reviewing Board Policy Manual Article 2:  
Operations with appropriate RVC Cabinet 
Members and Leaders to ensure institutional 
congruence  



Questions



ROCK VALLEY COLLEGE 
BOARD POLICY 

 
 
 

ROCK VALLEY COLLEGE VISION AND MISSION STATEMENT 
 

Vision Statement 
Rock Valley College empowers the community to grow as a society of learners through well-
designed educational pathways, leading to further education, rewarding careers, cultural 
enrichment, and economic-technological development. 

 
Mission Statement 

Rock Valley College empowers students and the community through lifelong learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted: July 28, 2015 



ROCK VALLEY COLLEGE 
BOARD POLICY 

 
 
 

ROCK VALLEY COLLEGE CORE VALUES 
 

 
Learner-Centered Community 

Rock Valley College is dedicated to providing affordable lifelong learning opportunities that 
foster student success. 

Mutual Respect 
At all times, Rock Valley College upholds the dignity of each individual by being ethical, 
respectful, fair, and courteous in communications and actions. 
 

Excellence 
Rock Valley College maintains high expectations for teaching and learning and holds itself 
accountable for promoting continuous improvement. 

 
Diversity 

Rock Valley College promotes, celebrates, and embraces differences, including cultural and 
ethnic diversity and diversity of thought. 

Collaboration 
Rock Valley College fosters innovative, enriching partnerships within the college community and 
among others that serve the region. 

Innovation 
Rock Valley College is a forward-thinking institution that explores creative approaches for the 
future. 
 

Public Trust 
Rock Valley College honors and upholds its commitment to the community through integrity of 
actions and efficient use of resources. 
 

 
Adopted: July 28, 2015 



 

ARTICLE 1: BOARD OF TRUSTEES BYLAWS 
 
 
         1:10.010          Board Governance 

Section 1 
Section 2 
Section 3 
Section 4 
Section 5 

         Section 6 
Section 7 

Purpose of the Board 
The College Governing 
Board Authority for 
Operations 
Board Duties and Responsibilities 
Authority and Responsibility of Members  Code of Ethics 
Conflicts of Interest 

 
     1:10.020           Membership of the Board 

  Section 1 
  Section 2 
  Section 3 
  Section 4 
  Section 5 

 
        1:10.030  

Section 1 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 

Number and Selection 
Election 
Qualifications of Trustees  
Student Trustee  
Vacancies 
 
Officers  
Number, Election, Eligibility, and Term  
Chairperson 
Vice Chairperson  
Secretary  
Treasurer  
Removal 

 
1:10.040    Meetings of the Board 
Section 1 
Section 2 
Section 3 
Section 4 
Section 5 
Section 6 
Section 7 
Section 8 
Section 9 
Section 10  
Section 11 
Section 12 
Section 13 

Proclaiming Election Winners and Training for Trustees 
Reorganization Meeting  
Regular Meetings 
Agenda for Regular Meetings  
Special Meetings 
Emergency Meetings 
Adjourned Meetings 
Waiver of Notice of Meetings 
Closed Sessions  
Recording of Closed Sessions  
Budget Hearing 
Special Hearings  
Quorum and Voting



 

Section 14 
Section 15 
Section 16 
Section 17 
Section 18 
Section 19 

Open to the Public  
Workshops/Board Retreats 
Board Member Use of Electronic Means of Communication 
Rules of Procedure 
Recognition of Registered Visitors 
Minutes 

1:10.050    Committees 
Section 1 
Section 2 
Section 3  

Special Committees  
Committee of the Whole 
Standing Committees 

 
1:10.060    Contracts and Finances 
Section 1 
Section 2 
Section 3 

Contracts  
Finances 
Checks and Depository 

 
1:10.070    Board Policies 
Section 1 
Section 2 
Section 3 

Policies of the Board 
Intent of the Policies  
Suspension 

       1:10.080     Amendments and Adoption of Board Policies 
 

1:10.090    The Board and the President 
Section 1 
Section 2 
Section 3 
Section 4 

 

President 
Acting President 
Communication with the 
Board Emergency Action 



 
ROCK VALLEY COLLEGE 
BOARD POLICY 

1:10.010 
BOARD GOVERNANCE 

 
Section 1. Purpose of the Board 

The purpose of the Board of Trustees is to represent students and the community in determining 
what programs and services the College shall offer, to whom, at what cost, with what priority, and 
to evaluate the performance of the organization. 
 
Fundamental to the success of the College is the commitment of each Trustee to carry out 
his/her/their responsibilities as an elected official charged with providing students and the 
community a quality, fully accredited, comprehensive community college. 

Section 2. The College Governing Board 

The Board of Trustees of Community College District No. 511 has the legal authority and 
responsibility to govern the College in accordance with the Illinois Public Community College Act, 
110 ILCS 805/1 et seq., and applicable authority. The Board shall appoint a President to organize 
and manage the institution in accordance with Board policy. 
 

Section 3. Authority for Operations 

As set forth in Section 3-30, the Board of Trustees has the duties enumerated in Sections 3-21 
through 3-29.23 of the Illinois Public Community College Act, 110 ILCS 805/3-21 through 3-29.23, 
and the powers enumerated in Sections 3-31 through 3-43 of the Illinois Public Community 
College Act, 110 ILCS 805/3-31 to 3-43. The Board shall exercise all powers set forth in Sections 
3-31 through 3-43, and all additional powers not inconsistent with the Illinois Public Community 
College Act, 110 ILCS 805/1 et seq. 

Section 4. Board Duties and Responsibilities 

The job of the Board of Trustees is to govern, not manage, the College. 
 
 

A. Duties of the Board: 

As the governing body of Community College District No. 511, the Board of Trustees is 
responsible for the development and adoption of Board policies and for making decisions related 
thereto. The Board’s authority in this area is final, subject to applicable statutory and regulatory 
limitations. The President shall carry out Board policies, including but not limited to, developing 
appropriate administrative procedures to effectuate Board policies. 
 
 



 
The Board may seek input from the College community in the development of said policies. 
 
Additionally, the Board of Trustees shall: 
 

1. Hire and work with the President, who shall be the chief administrative officer of 
the College and the executive officer in dealing with the Board.  

 
2. Annually establish goals and evaluate the President's performance. 
 
3. Ensure efficient and effective development, operation and maintenance of the 

College. 
 
4. Execute all duties and powers authorized by the Illinois Public Community College 

Act, 110 ILCS 805/1 et seq. 
 
5. Direct the President to formulate and revise policies as necessary for Board 

consideration.  
 
6. Annually review the financial performance of the College and cause an audit to be 

made. 
 
7. Annually adopt the Financial Plan of the College. 
 
8. Ensure the quality of education provided by the College. 
 
9. Review matters recommended by the President and cause appropriate action to 

be taken. 
 
10. Appoint legal counsel as needed. 

 
B. Responsibilities of the Board: 

 
The Board of Trustees shall:  
 

1. Operate in all ways mindful of its civic Trusteeship obligation to the citizens of its 
College district. 

 
2. Be the sole governing body of the College. In carrying out its governing 

responsibility, the Board, as a whole, shall keep adequately informed about 
educational and other relevant issues, actively gathering and retaining necessary 
information to enhance the decision-making process. 

 
3. Focus on intended long term outcomes. 

 
4. Use the expertise of individual Trustees to enhance the ability of the Board as a 
body. 



 
 

5. Ensure the continuity of its governance capability through retraining, 
redevelopment, and the orientation of new members. 

 
6. Make decisions, to the extent possible, on a consensus basis. 

Section 5.  Authority and Responsibility of Trustees 

Trustees have authority when acting as a part of the Board of Trustees in a legal session or 
proceeding of the Board. No individual member of the Board of Trustees has the power to speak 
or act in the name of the Board unless authorized to do so by the Board of Trustees. Trustees 
shall maintain confidentiality of privileged and confidential information, including but not limited to, 
all information discussed in closed session meetings and other communications, such as 
attorney-client privilege communications. Trustees shall strive to demonstrate personal integrity 
and ethical behavior in word and action. 

Section 6.  Code of Ethics 

The Board of Trustees shall conduct themselves in accordance with the Illinois State Officials and 
Employees Ethics Act, 5 ILCS 430/1 et seq., which is a comprehensive revision of State statutes 
regulating ethical conduct, political activities and the solicitation and acceptance of gifts by State 
officials and employees. 

A. Prohibited Political Activities:  

1. No officer or employee shall intentionally perform any prohibited political activity 
during any compensated time, in accordance with Section 5-15 of the Illinois State 
Officials and Employee Ethics Act, 5 ILCS 430/5-15 et seq . No officer, or employee 
shall intentionally misappropriate any property or resources of Rock Valley College 
in connection with any prohibited political activity. 

2. At no time shall any officer or employee intentionally misappropriate the services 
of any other officer or employee to perform any prohibited political activity (i) as 
part of that officer or employee's duties, (ii) as a condition of employment, or (iii) 
during any compensated time off (such as holidays, vacation or personal time off). 

3. No officer or employee shall be required at any time to participate in any prohibited 
political activity in consideration for that officer or employee being awarded any 
additional compensation or any officer or employee benefit, whether in the form of 
a salary adjustment, bonus, compensatory time off, continued employment or 
otherwise, nor shall any officer or employee be awarded additional compensation 
or any officer or employee benefit in consideration for his/her/their participation in 
any prohibited political activity. 

4. Nothing in this Section prohibits activities that are otherwise appropriate for an 
officer or employee to engage in as part of his/her/their official duties, or activities 
that are undertaken by an officer or employee on a voluntary basis as permitted by 
law. 



 
5. No person either (i) in a position that is subject to recognized merit principles of 

public employment or (ii) in a position the salary for which is paid in whole or in part 
by federal funds and that is subject to the Federal Standards for a Merit System of 
Personnel Administration applicable to grant-in-aid programs, shall be denied or 
deprived of employment or tenure solely because he or she is a member or an 
officer of a political committee, of a political party, or of a political organization or 
club. 

B. Gift Ban: 
 
Except as permitted by this Article, no officer or employee, and no spouse of or immediate family 
member living with any officer or employee (collectively referred to herein as "recipients"), shall 
intentionally solicit or accept any gift from any prohibited source, as defined herein, or which is 
otherwise prohibited by law or Policy. No prohibited source shall intentionally offer or make a gift 
that violates this Section. 

Exceptions. In accordance with Section 10-15 of the Illinois State Officials and Employees 
Ethics Act, 5 ILCS 430/10-15, Section 1:10.010(B) is not applicable to the following: 
 

1. Opportunities, benefits, and services that are available on the same conditions as 
for the general public. 

2. Anything for which the officer or employee, or his/her/their spouse or immediate 
family member, pays the fair market value. 

3. Any (i) contribution that is lawfully made under the Illinois Election Code, 10 ILCS 
430/1 et seq. or the Illinois State Officials and Employees Ethics Act, 5 ILCS 430/1 
et seq., or (ii) activities associated with a fundraising event in support of a political 
organization or candidate. 

4. Educational materials and missions, as may be further defined by the appropriate 
ethics commission, or by the Auditor General for the Auditor General, and 
employees of the Office of the Auditor General. 

5. Travel expenses for a meeting to discuss business, as may be further defined by 
the appropriate ethics commission, or by the Auditor General for the Auditor 
General, and employees of the Office of the Auditor General. 

6. A gift from a relative, meaning those people related to the individual as father, 
mother, son, daughter, brother, sister, uncle, aunt, great aunt, great uncle, first 
cousin, nephew, niece, husband, wife, grandfather, grandmother, grandson, 
granddaughter, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-
in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, 
stepsister, half brother, half sister, and including the father, mother, grandfather, or 
grandmother of the individual's spouse and the individual's fiance or fiancee. 

7. Anything provided by an individual on the basis of a personal friendship unless the 
recipient has reason to believe that, under the circumstances, the gift was provided  

 



 
because of the official position or employment of the recipient or his/her/their 
spouse or immediate family member and not because of the personal friendship. 
In determining whether a gift is provided on the basis of personal friendship, the 
recipient shall consider the circumstances under which the gift was offered, such 
as: (i) the history of the relationship between the individual giving the gift and the 
recipient of the gift, including any previous exchange of gifts between those 
individuals; (ii) whether to the actual knowledge of the recipient the individual who 
gave the gift personally paid for the gift or sought a tax deduction or business 
reimbursement for the gift; and (iii) whether to the actual knowledge of the recipient 
the individual who gave the gift also at the same time gave the same or similar gifts 
to other officers or employees, or their spouses or immediate family members. 

 
8. Food or refreshments not exceeding $75 per person in value on a single calendar 

day; provided that the food or refreshments are (i) consumed on the premises from 
which they were purchased or prepared or (ii) catered. For the purposes of this 
Section, "catered" means food or refreshments that are purchased ready to eat and 
delivered by any means. 

9. Food, refreshments, lodging, transportation, and other benefits resulting from 
outside business or employment activities (or outside activities that are not 
connected to the official duties of an officer or employee as an office holder or 
employee) of the officer or employee, or the spouse of the officer  or employee, if 
the benefits have not been offered or enhanced because of the official position or 
employment of the officer or employee, and are customarily provided to others in 
similar circumstances. 

10. Intra-governmental and inter-governmental gifts. For the purpose of this Section, 
“intra-governmental gift" means any gift given to an officer or employee from 
another officer or employee, and "inter-governmental gift" means any gift given to 
an officer or employee by an officer or employee of another governmental entity. 

11. Bequests, inheritances, and other transfers at death. 

12. Any item or items from any one prohibited source during any calendar year having 
a cumulative total value of less than $100. Each of the exceptions listed in this 
Section is mutually exclusive and independent of every other. 

Disposition of gifts. An officer or employee does not violate this Policy if the recipient promptly 
takes reasonable action to return the prohibited gift to its source or gives the gift or an amount 
equal to its value to an appropriate charity that is exempt from income taxation under Section 501 
(c)(3) of the Internal Revenue Code of 1986, as now or hereafter amended, renumbered, or 
succeeded. 
 

C. Definitions: 
 
 
For purposes of this Code of Ethics, the following terms shall be given these definitions:  
 



 
1. "Board" means the Board of Trustees of Community College District No. 511, 

Winnebago, Boone, DeKalb, McHenry, Ogle and Stephenson Counties, Illinois. 

2. "Campaign for elective office" means any activity in furtherance of an effort to 
influence the selection, nomination, election, or appointment of any individual to 
any federal, State, or local public office or office in a political organization, or the 
selection, nomination, or election of Presidential or Vice-Presidential electors, but 
does not include activities (i) relating to the support or opposition of any executive, 
legislative, or administrative action (as those terms are defined in Section 2 of the 
Illinois Lobbyist Registration Act, 25 ILCS 170/2), (ii) relating to collective 
bargaining, or (iii) that are otherwise in furtherance of the person’s official duties. 

 
3. “Candidate” means a person who has filed nominating papers or petitions for 

nomination or election to an elected State office, or who has been appointed to fill 
a vacancy in nomination, and who remains eligible for placement on the ballot at 
either a general primary election or general election as set forth in Section 1-5 of 
the Illinois State Officials and Employees Ethics Act, 5 ILCS 430/1-5. 

 
4. "Collective bargaining" has the same meaning as that term as defined in Section 3 

of the Illinois Public Labor Relations Act, 5 ILCS 315/3. 
 

5. "Compensated time" means, with respect to an officer or employee, any time 
worked by or credited to the officer or employee that counts toward any minimum 
work time requirement imposed as a condition of his/her/their employment, but 
does not include any designated State holidays or any period when the officer or 
employee is on a leave of absence. With respect to officers or employees whose 
hours are not fixed, "compensated time" includes any period of time when the 
officer is under the control of the employer and any other time when the officer or 
employee is executing his/her/their official duties, regardless of location. 

6. "Compensatory time off' means authorized time off earned by or awarded to an 
officer or employee to compensate in whole or in part for time worked in excess of 
the minimum work time required of that employee as a condition of his/her/their 
employment. 

7. "Contribution" has the same meaning as that term is defined in section 9- 
1.4 of the Illinois Election Code, 10 ILCS 5/9-1.4. 

 
8. "Employee" means a person employed by Rock Valley College, whether on a full-

time or part-time basis or pursuant to a contract, and whose duties are subject to 
the direction and control of an employer with regard to the material details of how 
the work is to be performed, but does not include an independent contractor. 

9. "Employer" means Community College District No. 511. 
 

10. "Gift" means any gratuity, discount, entertainment, hospitality, loan, forbearance,  
 

or other tangible or intangible item having monetary value including, but not limited 
to, cash, food and drink, and honoraria for speaking engagements related to or 



 
attributable to government employment or the official position of an officer or 
employee. The value of a gift may be further defined by rules adopted by the 
appropriate ethics commission, or by the Auditor General for the Auditor General, 
and employees of the Office of the Auditor General. 

 
11. "Leave of absence" means any period during which an employee or officer does 

not receive (i) compensation for employment, (ii) service credit towards pension 
benefits, and (iii) health insurance benefits paid for by the employer. 

 
12. "Officer" means a person who holds, by election or appointment, an office created 

by statute or law, regardless of whether the officer is compensated for service in 
his/her/their official capacity. The term "officer" includes all members of the Board 
of Trustees. 

13. "Political activity" means any activity in support of or in connection with any 
campaign for elective office or any political organization, but does not include 
activities (i) relating to the support or opposition of any executive, legislative, or 
administrative action (as those terms are defined in Section 2 of the Illinois Lobbyist 
Registration Act, 25 ILCS 170/2), (ii) relating to collective bargaining, or 
(iii) that are otherwise in furtherance of the person's official duties. 

14. "Political organization" means a party, committee, association, fund, or other 
organization (whether or not incorporated) that is required to file a statement of 
organization with the State Board of Elections or a county clerk under Section 9-3 
of the Illinois Election Code, 10 ILCS 5/9-3, but only with regard to those activities 
that require filing with the State Board of Elections or a county clerk. 

15. "Prohibited political activity" means: 

(a) Preparing for, organizing, or participating in any political meeting, political 
rally, political demonstration, or other political event. 
 

(b) Soliciting contributions, including but not limited to the purchase of, selling, 
distributing, or receiving payment for tickets for any political fundraiser, 
political meeting, or other political event. 
 

(c) Soliciting, planning the solicitation of, or preparing any document or report 
regarding anything of value intended as a campaign contribution. 

(d) Planning, conducting, or participating in a public opinion poll in connection 
with a campaign for elective office or on behalf of a political organization 
for political purposes or for or against any referendum question. 
 

(e) Surveying or gathering information from potential or actual voters in an 
election to determine probable vote outcome in connection with a campaign 
for elective office or on behalf of a political organization for political 
purposes or for or against any referendum question. 
 

(f) Assisting at the polls on election day on behalf of any political organization 



 
or candidate for elective office or for or against any referendum question. 
 

(g) Soliciting votes on behalf of a candidate for elective office or a political 
organization or for or against any referendum question or helping in an 
effort to get voters to the polls. 

(h) Initiating for circulation, preparing, circulating, reviewing, or filing any 
petition on behalf of a candidate for elective office or for or against any 
referendum question. 

(i) Making contributions on behalf of any candidate for elective office in that 
capacity or in connection with a campaign for elective office. 
 

(j)  Preparing or reviewing responses to candidate questionnaires in 
connection with a campaign for elective office or on behalf of a political 
organization for political purposes. 
 

(k) Distributing, preparing for distribution, or mailing campaign literature, 
campaign signs, or other campaign material on behalf of any candidate for 
elective office or for or against any referendum question. 
 

(l) Campaigning for any elective office or for or against any referendum 
question. 
 

(m) Managing or working on a campaign for elective office or for or against any 
referendum question. 

 
(n) Serving as a delegate, alternate, or proxy to a political party convention. 
 
(o) Participating in any recount or challenge to the outcome of any election 

except to the extent that under subsection (d) of Section 6 of Article IV of 
the Illinois Constitution each house of the General Assembly shall judge 
the elections, returns, and qualifications of its members. 

16. "Prohibited source" means any person or entity who: 

(a) is seeking official action (i) by an officer or (ii) in the case of an employee, 
or by the officer or another employee directing that employee; 

(b) does business or seeks to do business (i) with the officer or (ii) in the case 
of an employee, or with the officer or another employee directing that 
employee; 

(c) conducts activities regulated (i) by the officer or (ii) in the case of an 
employee, or by the officer or another employee directing that employee;  

(d) has interests that may be substantially affected by the performance or non 
performance of the official duties of the officer or employee; 



 
(e) is registered or required to be registered with the Secretary of State 

under the Illinois Lobbyist Registration Act, 25 ILCS 170/1 et seq., 
except that an entity not otherwise a prohibited source does not become 
a prohibited source merely because a registered lobbyist is one of its 
members or serves on its board of directors; or  

(f) is an agent of, a spouse of, or an immediate family member who is living 
with a ‘prohibited source. 

D. Construction: 

This Policy shall be construed in a manner consistent with the provisions of the Illinois State 
Officials and Employees Ethics Act, 5 ILCS 430/ et seq., including but not limited to 5 ILCS 430/70-
5. This Policy is intended to impose the same but not greater restrictions than the Act. 
 

E. Penalties: 
 
A person who violates this Policy may be subject to discipline or other action by the College in 
addition to the penalties set forth in Section 50-5 of the Illinois State Officials and Employees 
Ethics Act, 5 ILCS 430/50-5. 
 
Section 7. Conflicts of Interest 
 
Officers and employees shall conduct themselves and College business in a manner that reflects 
the highest standards of ethical conduct, and in accordance with all federal, state, and local laws 
and regulations. This includes avoiding real and potential conflicts of interests. 
 
A conflict of interest arises whenever the officer or employee has the opportunity to influence 
College operations or business decisions in ways that could result in a personal financial or 
political benefit to the officer or employee or a member of their immediate family. Personal 
financial benefits include, but are not limited to, direct financial payments, deferred compensation, 
gifts, or in-kind donations to the officer, employee, or their immediate family members. Personal 
political benefits include, but are not limited to, contributions, donations, direct financial payments, 
loans, gifts, or in-kind donations to political campaigns or political action committees that support 
the officer and employee. 
 
Officers and designated employees shall voluntarily disclose any real or potential conflict of 
interest, and/or shall abstain from voting on any conflict of interest in accordance with 
applicable law and regulations. Each officer and designated employee shall observe and 
adhere to the College's Code of Ethics Policy. No later than July 1st of each year, each officer 
and designated employee shall provide a copy of the Statement of Economic Interest that is 
required to be filed annually with Winnebago County pursuant to the Illinois Governmental 
Ethics Act, 5 ILCS 420/4A-102, to the College's Department of Human Resources. 
 
A person who violates this Policy or fails to disclose or properly identify a conflict of interest may 
be subject to discipline or other action by the College, including but not limited to, a public censure,  
 
where such public censure shall be made in a Board resolution which shall state the nature of the 



 
violation; in addition, the person may be subject to the penalties set forth in the Public Officer 
Prohibited Activities Act, 50 ILCS 105/0.01 et seq., the Illinois State Officials and Employees 
Ethics Act, 5 ILCS 430/1-1 et seq., and applicable law. 
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ROCK VALLEY COLLEGE 
BOARD POLICY 

1:10.020 
 

MEMBERSHIP OF THE BOARD 

 
Section 1. Number and Selection 

The Board of Trustees is comprised of seven (7) qualified voting members elected at large by the 
College electorate and one (1) non-voting member elected by the student body in accordance 
with Section 3-7 of the Illinois Public Community College Act, 110 ILCS 805/3-7, the Illinois 
Election Code, 10 ILCS 5/1 et seq., and other applicable statutes. 

Section 2. Election 

Board Trustee elections are conducted biannually in accordance with Sections 3-7 through 3-7.13 
(as amended) of the Illinois Public Community College Act, 110 ILCS 805/1 et seq. Voting 
Trustees are elected for staggered terms of six (6) years. 

Section 3. Qualifications of Trustees 

Each voting Trustee shall, on the date of their election, be citizens of the United States, 18 years 
of age or older, and a resident of Illinois and District 511 for at least one year immediately 
preceding the election. 

Section 4. Student Trustee 

The Board of Trustees shall have one (1) non-voting member who is a student, 18 years of age 
or older, enrolled in the College as provided by Section 3-7.24 of the Illinois Public Community 
College Act, 110 ILCS 805/3-7.24. 
 
The Student Trustee shall be elected by the student body to a one-year term beginning on the 
date of the next regular meeting after the organizational meeting. The student assumes all the 
rights and responsibilities of a district-elected Trustees with the exception of non-voting status. 
The Student Trustee has the right to make and second motions, to attend all sessions of the 
Board, receive all materials district-elected Trustees do, and has an advisory vote. 

 
Section 5.  Vacancies 

Vacancies on the Board of Trustees shall be filled by the Board through appointment in 
accordance with Section 3-7 (d) of the Illinois Public Community College Act, 110 ILCS 805/3-
7(d). A vacancy arising because of resignation shall be deemed to have occurred whenever 
written notice of the resignation is received by the Board Secretary or when notice is given in a 
Board meeting. All Trustees shall be involved in the selection process for filing any vacancy. 
 
The vacancy shall be filled by the remaining Trustees in the following manner: 



 

 
1. The person appointed to fill the vacancy must be 18 years of age and a resident of 

Community College District 511 for at least one year; 
 

2. The person appointed shall serve until a successor is elected and certified in 
accordance with the Illinois Election Code, 10 ILCS 5/1 et seq.; 

 
3. If the vacancy occurs with less than four months remaining before the next scheduled 

consolidated election and the vacant seat is not scheduled to expire at that election, 
then the term of the appointee shall extend through that election until the succeeding 
consolidated election; 

 
4. If the term of the vacant position is scheduled to expire at the upcoming consolidated 

election, the appointed person shall serve only until a successor is election and 
certified; and 

 
5. The Board shall take all action required by applicable law in responding to and filling 

the vacancy, including but not limited to the Illinois Public Community College Act, 110 
ILCS 805/3-7. The Board shall appoint a person to fill the vacancy within 60 days after 
the vacancy occurs. If the Board fails to fill the vacancy within 60 days after the 
vacancy occurs, then the Board shall notify the Illinois Community College Board 
(ICCB) which may fill that vacancy and take action authorized by statute, where the 
ICCB appointed person shall serve until a successor is elected and certified.   

 
 

 
 
 

 
Adopted: July 23, 2013 
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Section 1.  Number, Election, Eligibility, and Term 

The officers of the Board of Trustees shall be the Chairperson, Vice Chairperson, Secretary, and 
Treasurer and any assistant to the above officers deemed necessary by the Board. The officers 
shall be elected or appointed by the Board of Trustees at the Reorganization Meeting. Vacancies 
in said offices may be filled at any meeting of the Board. The term of all officers shall be one (1) 
year or until their successors are elected, unless, by Board action, the term is extended to two 
years, in accordance with the statute. 

Section 2.  Chairperson 

The Chairperson ("Chair'') shall preside at all Board meetings and, whenever possible, represent 
the Board of Trustees at all official College or community functions. 
 
The role of the Chair is, primarily, to uphold the integrity of the Board's process and, secondarily, 
to represent the Board to outside parties. 
 
The Chair of the Board of Trustees shall: 
 

1. Preside at all Board meetings in an efficient and effective manner, using Robert's 
Rules of Order, and shall set the tone for each meeting through positive leadership; 
 

2. Ensure that other Trustees are informed of current and pending Board issues and 
processes; 
 

3. Make all Board standing committee appointments with the advice and consent of 
the Board; 
 

4. Attempt to arrive at a consensus by the members on Board decisions; 
 

5. Appoint and dissolve special ad hoc committees; 
 

6. Call special meetings, as required; 
 

7. Direct the preparation of the meeting agenda; 
 
8. Serve as an ex-officio member of all Board committees;  

 
9. Represent the interests of the Board on a day-to-day basis; 

 
10. Perform such other duties as prescribed by Board policy, law or by Board action;  



 
11. Act or designate another person to act, as spokesperson for the Board in communication 

to the public. The Chair or designated spokesperson shall notify all individual Trustees as 
promptly as possible of his/her/their actions as the Board's representative. 

Section 3.  Vice Chairperson 

In the absence of the Chairperson, or in the event of his/her/their inability or refusal to act, the 
Vice Chairperson (Vice Chair) shall perform the duties of and shall have the same powers of the 
Chairperson. The Vice Chairperson shall serve as Chairperson until the duly elected Chairperson 
assumes or resumes his/her/their duties. 
 
The Vice Chairperson shall perform such other duties as may be assigned by the Chairperson 
and the Board of Trustees. 

Section 4.  Secretary 

The Board of Trustees shall elect a Secretary to serve at the discretion of the Board. The 
Secretary shall certify a true copy of each official Board policy and the Board minutes. 
 
The Secretary shall certify at the Reorganization Meeting of the Board, and on request at any 
other time, that a complete and accurate set of all Board minutes and policies are kept in 
compliance with State Statutes. The Secretary (or designee) shall be the keeper of all books, 
records, and the Seal of the Board of Trustees and shall perform all duties assigned by the 
Chairperson and the Board of Trustees which includes attendance at all Board and committee 
meetings. If the Secretary is absent from a meeting, the Board of Trustees shall appoint a Trustee 
as Secretary Pro Tempore. 
 
Board minutes so certified shall be prepared by the Recording Secretary who shall be selected 
by the President and who shall be required to attend the meetings of the Board. Minutes shall be 
kept on file in the Office of the President on the main campus and approved minutes shall be kept 
in Building E and the Bradford Room in the Support Services Building as the official record of 
Board activity and shall be open to public inspection in accordance with applicable law, including 
but not limited to Section 2.06 of the Illinois Open Meetings Act, 5 ILCS 120/2.06. 
 
The duties of the Recording Secretary of the Board shall be as follows: 
 

1. Attend all meetings of the Board and keep or cause to be kept by a competent 
recorder a full and accurate record of all votes and acts of the Board. 

 
2. Promptly furnish, or cause to be furnished, a copy of the minutes of each 

Committee of the Whole, committee, regular or special meeting of the Board to all 
members of the Board and to the President of the College. 

 
3. Record, or cause to be recorded, all calls for meetings of the Board, and notify all 

members of such meetings. 



 
 

4. Keep, or cause to be kept, a digitized record of the names of all members of the 
Board, the dates of their election, their length of term, the date of expiration of their 
terms of office, and a file of all reports made by committees of the Board. 

 
5. Keep, or cause to be kept, a current and complete record and text of the Policies 

of the Board and publish the same from time to time as directed by the Board. 
 

6. Furnish to the President of the College and to all members of the Board, 
immediately after change, amendments, or additions to the Policies of the Board, 
a complete, accurate, and official copy of the text thereof. 

 
7. Perform other actions as contemplated by the Illinois Public Community College 

Act, 110 ILCS 805/ et seq.  

Section 5.  Treasurer 
A Treasurer shall be appointed by the Board as provided by the Illinois Public Community College 
Act, 110 ILCS 805/3-18. Before duties begin, the Treasurer shall execute a bond in the manner 
and form provided for in the Illinois Public Community College Act, 110 ILCS 805/3-19. It shall be 
the duty of the Treasurer to: 

 
1. Perform all duties which the State of Illinois requires of the Treasurer.  

 
2. Keep an accurate record of all functions and transactions appropriate for the office. 

 
3. Furnish the Board with such reports as may be required. 

 
4. Invest funds in accordance with prescribed policy. 

 
5. Perform other actions as contemplated by the Illinois Public Community College Act, 110 

ILCS 805/1 et seq. 
 
Section 6.  Removal 
Any officer or agent elected or appointed by the Board of Trustees may be removed by the Board 
whenever, in its judgment, the best interests of the College would be served thereby, but such 
removal shall be without prejudice to other rights and duties of the office or agent. 

 
Adopted: July 23, 2013 
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Section 1.  Proclaiming Election Winners and Training for Trustees 
At the first meeting following the election of Trustees held on the date required under the 
Consolidated Election Laws of the State of Illinois and not later than twenty one (21) days 
thereafter, the Board shall meet for the purpose of proclaiming the winners of the election. 

As set forth in the Illinois Public Community College Act, 110 ILCS 805/3-8.5 et seq, every 
voting Trustee shall complete a minimum of 4 hours of professional development leadership 
training covering topics that shall include, but are not limited to, open meetings law, 
community college and labor law, freedom of information law, contract law, ethics, sexual 
violence on campus, financial oversight and accountability, audits, and fiduciary 
responsibilities of the Trustee during the first, third, and fifth year of his/her/their term. The 
College shall maintain on its website, the names of all voting Trustees who have successfully 
completed the training and the names of all voting Trustees who have not successfully 
completed the training. The voting Trustee shall certify completion of the training required 
under this Policy and applicable law to the secretary of the Board.   

Section 2. Reorganization Meeting 
The Reorganization Meeting shall be held annually. The reorganization in election years shall be 
held on or before the twenty-eighth (28th) day after the election. At all Organizational Meetings, 
the Chairperson of the Board, or, in his/her/their absence, the President of the Community College 
or the acting Chief Executive Officer of the College, shall convene the new Board, and conduct 
the election for Chairperson, Vice Chairperson, and Secretary. The reorganization meetings for 
non-election years shall be held at the regular meeting of the Board for the month of April. 

The order of business shall be: 

1. Call to Order by Chairperson of Retiring Board; 
 

2. Roll Call by Secretary; 
 

3. Certification of Audit and Board Minutes and Policies by Secretary; 
 

4. Adjournment of Retiring Board, sine die; 
 

5. Convening of new Board by ranking hold-over officer from retiring Board who shall 
serve as temporary Chairperson; 

 
6. Seating of new members (Election Year); 

 
7. Election of Chairperson of Board; 



 

 
8. Election of Vice Chairperson; 

 
9. Election of Secretary; 

 
10. Appointment of Treasurer; 

 
11. Appointment of Attorney; 

 
12. Adoption of Policies of the Board; 

 
13. Appointment of Bank Depository(s); 

 
14. Appointment of Auditor(s); 

 
15. Appointment of Representatives to Standing Committees; and 

 
16. Setting the Schedule of Regular Meetings for the Next Calendar Year. 

 

Section 3.  Regular Meetings 
Regular business meetings of the Board shall be held on the fourth Tuesday of every month and 
shall be open to the public. Additional strategic meetings may be held as needed and shall be 
open to the public. 

A schedule of the regular meetings shall be posted at the beginning of each calendar year or 
fiscal year and shall state the regular dates, times and places of such meetings. An agenda for 
each regular meeting shall be posted at the entrance of the principal administration office, on the 
College's website and at the location where the actual meeting is to be held at least 48 hours in 
advance of each regular meeting. The agenda shall remain posted on the College's website until 
the regular meeting is concluded. The place of said meeting shall be the regular meeting place of 
the Board or any properly designated place within Community College District 511. 

Section 4.  Agenda for Regular Meetings 
The order of business set forth on the agenda may vary, as needed from meeting to meeting, but 
shall generally contain one or more of the following items of regular business and/or matters 
relevant to the exercise of the powers of duties of the Board of Trustees. In the event there is a 
public hearing, the public hearing shall be held generally before the regular meeting. The agenda 
for Regular Meetings may be as follows: 



 
 

A. Call to Order 

B. Roll Call 

C. Communications and Petitions (Public Comment)  

D. Recognition of Registered Visitors 

E. General Presentations 
 

F. Minutes 
 

G. Board Committee Reports 
 

H. Action Items 
 

I. Unfinished/New Business 
 

J. Reports 

1. President’s Report 

2. Leadership Team 

3. Illinois Community College Trustees Association (ICCTA) 

4. Trustee Comments 

5. Student Trustee 

6. RVC Foundation Liaison 

7. Freedom of Information Act 

8. Other 
 

K. Closed Session 
 

L. Adjourn 
 
The agenda shall set forth the general subject matter of any resolution or ordinance that shall be 
the subject of final action at the meeting. 
 

Section 5. Special Meetings 
A Special Meeting of the Board may be called by the Chairperson or by any three (3) members 



 
of the Board by giving notice thereof in writing stating the time, place, and purpose of the meeting. 
Except in the event of a bona fide emergency, such notice shall be given at least 48 hours before 
such meeting or by personal service 24 hours before the meeting. The notice shall include the 
agenda for the special meeting. 

Section 6. Emergency Meetings 
Notice of an Emergency Meeting shall be given as soon as practicable, but in any event prior to 
the holding of such meeting, to any news medium which has filed an annual request for notice. 

Section 7. Adjourned Meetings 
A Regular Meeting may be adjourned to a future date as the Board may determine. 

Section 8. Waiver of Notice of Meetings 
Notice of any meeting may be waived by a Trustee. The attendance of a Trustee at any meeting 
shall constitute a waiver of such notice for that meeting, except when the member attends the 
meeting for the express purpose of objecting to the transaction of any Board business because 
the meeting is not lawfully called or convened. 

Section 9. Closed Sessions 
Closed Sessions may be held in accordance with the Illinois Open Meetings Act, 5 ILCS 120/1 et 
seq., as amended, modified or construed, and pursuant to adopted College policies. 

At any meeting for which proper notice has been given, the Board may close all or part of the 
meeting by a majority vote of a quorum present for any of the reasons listed below or otherwise 
permitted by the Illinois Open Meetings Act, 5 ILCS 120/1 et seq. The specific authorized reason 
must be stated in the motion, recorded in the minutes, and approved by a roll call vote. 
 
A single vote may be taken with respect to a series of meetings, a portion or portions of which 
are proposed to be closed to the public, provided that each meeting in such series involves the 
same particular matters and is scheduled to be held within three months of the vote. 
 

The following subjects may be discussed in closed sessions: 

1. The appointment, employment, compensation, performance, or dismissal of 
specific employees, specific individuals who serve as independent contractors in a 
park, recreational, or educational setting, or specific volunteers, or legal counsel. 
However, a meeting to consider an increase in compensation to a specific 
employee that is subject to the Local Government Wage Increase Transparency 
Act, 50 ILCS 155/1 et seq., may not be in closed session; 

2. Collective negotiating matters between the public body and its employees or their 
representatives, or deliberations concerning salary schedules for one or more 
classes of employees; 

3. Selection of a person to fill a vacancy on the Board, or discipline, performance, or 



 
removal of the Trustee when the Board has such power to remove under applicable 
law or ordinance; 

4. Evidence or testimony presented to the Board regarding denial of admission to 
College events or property pursuant to Section 24-24 of the Illinois School Code, 
105 ILCS 5/24-24, or as otherwise authorized by law provided that the Board 
prepares and makes available for public inspection a written decision setting forth 
its determinative finding;  

5. Acquisition, purchase or lease of real property, including meetings held for the 
purpose of discussing whether a particular parcel should be acquired; 

6. The setting of a price for sale or lease of property owned; 

7. The sale or purchase of securities, investments, or investment contract. However, 
this exception shall not apply to the investment of assets or income deposited into 
the Illinois Prepaid Tuition Trust Fund; 

8. Campus security measures to respond to actual, a threatened, or a reasonably 
potential danger to the safety of employees, students, staff, the public, or public 
property; 

9. Student disciplinary cases; 

10. Matters relating to individual students;  

11. Litigation, when an action against, affecting or on behalf of the Board of Trustees 
has been filed and is pending before a court or other administrative tribunal, or 
when the Board of Trustees finds that an action is probable or imminent, in which 
case the basis for the finding shall be recorded and entered into the minutes of the 
closed sessions; 

12. The establishment of reserves or settlement of claims as provided in the Illinois 
Local Governmental and Governmental Employees Tort Immunity Act, 745 ILCS 
10/1 et seq., if otherwise the disposition of a claim or potential claim might be 
prejudiced, or the review or discussion of claims, loss or risk management 
information, records, data, advice or communications from or with respect to any 
insurer of the Board of Trustees or any intergovernmental risk management 
association or self insurance pool of which the Board of Trustees is a member; 

13. The discussion of minutes of meetings lawfully closed under the Illinois Open 
Meetings Act, 5 ILCS 120/1 et seq. whether for purpose of approval by the Board 
of the minutes or semi-annual review of the minutes; and 

14. Any other subject set forth in Section 2 of the Illinois Open Meetings Act, 5 ILCS 
120/2. 

 
 
 



 
Section 10. Recording of Closed Sessions  
A verbatim record shall be kept of all closed sessions of the Board of Trustees or any subsidiary 
"public body" (as defined by the Illinois Open Meetings Act, 5 ILCS 120/1 et seq. of the College. 
The verbatim record shall be in the form of an audio or video recording. In addition, minutes shall 
be kept of all closed sessions in the manner required by the Illinois Open Meetings Act, 5 ILCS 
120/1 et seq., minutes of closed sessions shall be placed before the Board or the subsidiary body, 
as the case may be, for approval as to form and content as soon as practicable following the 
closed sessions. The Secretary of the Board, or his/her/their designee, shall maintain the verbatim 
recordings and minutes of all closed sessions of the Board and all subsidiary public bodies of the 
College. The President shall promulgate such procedures as may be necessary to maintain the 
confidentiality of such verbatim recordings and minutes. The verbatim record of closed sessions 
shall not be open for public inspection or subject to discovery, except as provided by law. 

Section 11. Budget Hearing 
A public hearing on the budget shall be held each year prior to its adoption. Notice of the hearing 
shall be published in the local newspapers in accordance with Section 103-20.1 of the Illinois 
Public Community College Act, 110  ILCS 805/103-20.1, as amended, modified or construed. 

Section 12. Special Hearings 
Special hearings shall be set by official Board action, and the date and place for the hearings 
shall be published in the local newspapers. 

Section 13. Quorum and Voting 
A majority of the voting Trustees of the Board of Trustees shall constitute a quorum for transaction 
of business at any meeting of said Board. For all meetings of the Board of Trustees, a quorum of 
Trustees must be physically present at the location of the meeting. If less than a majority of the 
duly qualified and acting voting Trustees are present at said meeting, a majority of the Trustees 
present may adjourn the meeting without further notice. 

Unless otherwise provided herein and/or in the Illinois Public Community College Act, 110 ILCS 
805/1 et seq. a majority of the votes of the Trustees voting on a measure shall determine the 
outcome thereof, provided there is a quorum present. Voting ordinarily shall be by voice except 
in matters requiring the expenditure of funds or the execution of contracts, when a roll call vote of 
the Trustees shall be required. A roll call vote may also be used when requested by any member 
of the Board of Trustees. 
 
For committee meetings, a majority of voting Trustees of the committee shall constitute a quorum. 
If less than a majority of the duly qualified and acting committee members is present at the 
meeting, the Board Chair may act as an ex officio Board member to create a quorum at the 
committee meeting. 

Section 14. Open to the Public; Communications and Petitions (Public 
Comment) 



 
All meetings and hearings of the Board shall be open to the public, except Closed Sessions as 
indicated in Section 9 above. Members of the public may participate in the meetings. The public 
comment section of the agenda shall be limited to a thirty (30) minute maximum, to be extended, 
if necessary, at the discretion of the Chairperson. Presentations by any one individual shall be 
limited to three (3) minutes. The Board, at its option, may not publicly comment on the substance 
of presentation to the Board. Visitor presentations and discussions related thereto may be taken 
into closed session or taken under advisement as the Board deems appropriate. Nothing 
contained herein shall be construed to limit the power of the Board to impose other reasonable 
constraints upon the ability of visitors to comment to or ask questions of the Board 

Section 15. Workshops/Board Retreats 
Trustees may attend workshops or retreats organized for the purpose of assisting Trustees to 
gain greater understanding of the College and issues affecting higher education. Workshops 
and/or retreats may be scheduled as deemed necessary or advisable. When required, the news 
media shall be given notice of the time and place of such meetings in compliance with the Illinois 
Open Meetings Act, 5 ILCS 120/1 et seq. 

Section 16. Board Member use of Electronic Means of Communication 
Electronic means of communication (such as, without limitation, electronic mail, electronic chat, 
instant messaging, or other means of contemporaneous interactive communication) to, by, and 
between Trustees in their capacity as Board members, shall not be used to conduct Board 
business in a manner that duplicates such contemporaneous interactive communication. 
Electronic communication use by Trustees, in their capacity as Board members, shall be limited 
to: 

1. Disseminating information; and 

2. Messages or communications not involving deliberation, debate or decision-making 
among three or more Trustees. 

Examples of permissible electronic communication are: 

1. Agenda item suggestions; 
 

2. Reminders regarding meeting times, date, and places; 
 

3. The dissemination of Board meeting agenda or public record information concerning 
agenda items; 

 
4. Responses to questions posed by the community, administrators or College staff; and 

 
5. Questions or requests for information directed to administrators or College staff. 

 
Trustees Attendance by a Means Other Than Physical Presence: 

1. If a quorum of Trustees is physically present at a Board meeting, a majority of the 



 
Board may vote to allow a Board member who is not physically present to attend the 
meeting by other means if the member is prevented from physically attending because 
of: (i) personal illness or disability; (ii) employment purposes or the business of the 
College; (iii) a family or other emergency; or (iv) unexpected childcare obligations. 
“Other means” is by video or audio conference. 

2. If a Trustee wishes to attend a meeting by other means, the Trustee must notify the 
Board Chairperson of the College before the meeting unless advance notice is 
impractical. 

3. A majority of the Trustees may allow a Trustee to attend a meeting by other means 
only in accordance with and to the extent allowed by the College, and in accordance 
with this Section 16.  

Section 17. Rules of Procedure 
In matters of procedure not governed by these Policies of the Board, or modified by the Board, 
Robert's Rules of Order, as revised, shall govern. 

Board meetings shall be conducted according to current Robert's Rules of Parliamentary 
Procedure, except as modified by the Board. The ayes and nays shall be called and entered upon 
each vote. Voting ordinarily shall be by voice except when formal resolutions are required or when 
funds are to be expended, in which case the vote shall be by call of the roll. A roll call vote may 
also be used when requested by any Trustee. Whenever a committee makes a report to the Board 
and the committee chairperson or other person making the report on behalf of the chairperson 
moves to accept the report, this motion shall not require a second. 

Section 18. Recognition of Registered Visitors 
Visitors wishing to be heard at a Board meeting may be afforded time, subject to reasonable 
constraints, to comment or to ask questions of the Board and shall comply with the following 
guidelines: 

1. Individuals or groups who desire to speak to the Board shall submit a request on a 
designated form and turn in the request to the designated staff up to 10 minutes 
prior to the scheduled beginning of the meeting. 

2. Any request to speak to the Board shall include the name of individual(s), the 
organization represented (if any), the topic to be addressed, and whether they shall 
speak for or against the issue. 

3. The public comment section of the agenda shall be limited to a thirty (30) minute 
maximum, to be extended, if necessary, at the discretion of the Chairperson. 

4. Presentations by any one individual shall be limited to three (3) minutes. 

5. If more than one individual is to speak on a topic, each must speak consecutively. 
Each individual's presentation shall be limited to three (3) minutes. The 
Chairperson shall have the option of halting presentations which repeat points 



 
already presented, or to limit the number of speakers addressing the same 
perspective (for or against) on a topic. 

 
6. The Board, at its option, may not publicly comment on the substance of 

presentation to the Board. 

7. Informal opportunities to address the Board may be granted at the Chairperson's 
discretion. 

 
8. Ten (10) copies of any document or other medium to be submitted to the Board 

are to be supplied for distribution to the President's Office at least three (3) days 
before a Board meeting. 

 
9. Visitor presentations and discussions related thereto may be taken into closed 

session or taken under advisement as the Board deems appropriate. 
 

10. Nothing contained herein shall be construed to limit the power of the Board to 
impose other reasonable constraints upon the ability of visitors to comment to or 
ask questions of the Board. 

Section 19. Minutes 

A record of all transactions of the Board shall be set forth in the minutes of the Board, and all 
minutes shall be kept by the Secretary of the Board as a permanent record of all Board actions 
and policy decisions in the College; this Section 19 shall be read in conjunction with Section 10. 
The approved minutes of all open sessions shall be open to the inspection of the public at any 
time during normal business hours. Minutes of closed sessions shall be kept in the same manner, 
but shall remain closed until such time the items or topics of discussion are judged to be open 
under the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et seq. All minutes shall 
record the name of the person making a motion, the name of the person seconding the motion, 
and the vote. A Trustee may request that the reason for his/her/their vote be recorded in the 
minutes, such request to be made at the time of voting. 
 
All minutes shall be recorded and kept according to the amendments to Section 120/2.06 (a-h) of 
the Illinois Open Meetings Act, 5 ILCS 120/2.06.  
 
 
Adopted: July 23, 2013 
 
Revised: June 24, 2014 



ROCK VALLEY COLLEGE 
 

 
  BOARD POLICY         1:10.050 

 
COMMITTEES 

 
Section 1. Special Committees 
Special Committees may be created by the Chairperson of the Board or by Board action. The 
President of the College, with the approval of the Chairperson of the Board, may call meetings of 
the Board Committees and may attend all committee meetings, except when his/her/their 
employment or salary is under consideration. A Special Committee shall report recommendations 
to the Board for appropriate action and shall be dissolved when its report is complete and 
accepted by the Board. 

Section 2. Committee of the Whole 
The Board shall maintain a Committee of the Whole consisting of every Trustee. The Committee 
of the Whole shall generally meet monthly to discuss College business in preparation for the 
Regular Board Meeting. Items discussed at the Committee of the Whole shall be according to the 
agenda for that specific meeting. The Committee of the Whole shall not be used for the taking of 
Board actions. 

Section 3. Standing Committees 
The Board may appoint Standing Committees to provide the Trustees with additional· oversight 
or heightened levels of awareness of key College matters. Standing Committees are comprised 
of Trustees appointed by the Chair with the advice of the Board. College administrators may also 
be assigned to a Standing Committee as deemed appropriate by the Board of Trustees. 

Standing Committees shall not interfere with the wholeness of the Board's duties and 
responsibilities, nor with delegation from the Board to the President nor with President's authority. 
 
 
References: Board Report 4377-1 through 4377-9 February 20, 1989 
Board Report 3257 September 22, 1980 
Attorney Resolution 307 July 23, 2013; Board Report 7430 
Adopted: June 27, 2017 
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1:10.060 

 

 
CONTRACTS AND FINANCES 

 

 
Section 1.  Contracts 
The Board of Trustees may authorize any officer or officers, agent or agents to enter into any 
contract and execute and deliver any instrument on behalf of this Board. The President is 
expressly authorized to execute any contracts and grant documents approved by the Board. 

Section 2.   Finances 
No funds shall be borrowed without specific authorization by the Board for contracting any 
indebtedness. 

Section 3.  Checks and Depository 
All checks, drafts, or orders for payment of wages, salaries, and/or other bills issued by this 
College shall be signed by the properly designated officers in accordance with the Board action 
filed with the depository. The depository of the funds of the Board of Trustees shall be designated 
at the Reorganization Meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted: July 23, 2013 
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BOARD POLICIES 

 

 
Section 1.  Policies of the Board 
The exercise of Board powers concerning the Board structure and direction regarding the internal 
operating organization of the College may be classified as Policies of the Board. 

"Policy/Policies” shall hereinafter be defined as a basic assumption or principle established by the 
Board of Trustees as a guideline for action by the administration, faculty, and staff in conducting 
the affairs of the College to achieve the stated goals or objectives. 

The Policies adopted by the Board of Trustees have been written to be consistent with the 
provision of law, but do not encompass all laws relating to the District’s activities. All members of 
the academic community shall be expected to know said applicable laws and shall be held 
responsible for observing all provisions of these policies pertinent to their specific activities. 
 
The operation of the College, whether or not any action is covered by the stated Policies of the 
Board, shall be subject to the policies of the Illinois Community College Board, local, state, and 
federal statutes and to the United States Constitution. 

Section 2.  Intent of the Policies 
Rules and procedures in support of the Policies of the Board are established by the administration, 
faculty, and staff members with the approval of the President in order to apply Board Policy to 
specific situations. Such rules and procedures shall be reduced to writing and shall subsequently 
be made a part of the College catalog, manuals and/or such handbooks as may be appropriate. 

Section 3.  Suspension 
Any policy may be temporarily suspended, on an emergency basis only, by a majority vote of the 
entire Board of Trustees, which vote shall be taken by roll call and shall be entered in the minutes 
of the meeting. 

 

Reference
Adopted: 

Board Report 6607 May 26, 2009 
July 23, 2013 
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1:10.080 

 

 
 
 

AMENDMENTS AND ADOPTION OF BOARD POLICIES 
 

 
The Policies of the Board may be amended by a majority vote of the entire Board at any meeting 
provided that Trustees receive official notice of the proposed amendment at the Regular Board 
meeting prior to the meeting at which said amendment is adopted. Amendment to a policy shall 
be made by the repeal of an existing policy and/or the enactment of a new or additional policy. 
Vote on the change shall be taken by roll call and entered in the minutes of the meeting. 

These Policies of the Board may be amended, altered, or repealed and new rules adopted at any 
meeting of the Board of Trustees by a unanimous vote of all voting Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: July 23, 2013 
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 1:10.090 

 
THE BOARD AND THE PRESIDENT 

 

 
Section 1.  President 
The President of the College shall be the chief administrative officer of the internal operating 
organization of the College and shall be appointed by the Board. In addition, to the extent allowed 
by the Illinois Public Community College Act, the President may represent the College on official 
and ceremonial occasions. 

The Board of Trustees expects: 

1. The President, or his/her/their designee, to attend and inform and advise, without vote, 
in all meetings of the Board of Trustees, except where his absence is expressly desired 
by the Board. 

2. The President, or his/her/their designee, to attend all committee meetings of the Board 
and act as the resource person to the committees of the Board, unless expressly asked 
to leave by the committee. 

3. The President to be responsible for the overall operation of the College by initiating, 
guiding, and directing activities which are necessary to fulfill the mission of the College 
and any such other expectations that the Board of Trustees may establish. 

Section 2.  Acting President 
The President shall be authorized to designate a member of the College staff as Acting President 
during temporary disability or absence from the College. In the case of lengthy continued disability 
or absence of the President, in case of vacancy of the presidency, or under other special 
circumstances, the Board shall name an Acting President and shall negotiate a commensurate 
salary for said responsibility. 

Section 3.  Communication with the Board 
The President shall serve as the primary channel of communication between the Board and all 
subordinate administrative officers and personnel of the internal organization, except that nothing 
herein is intended to limit the ability of the Board of Trustees to communicate with Administrators 
assigned to Board committees or other special projects. 

 
Mail received by the College which is generally addressed to the "Board of Trustees" shall be 
opened by the President's Office and addressed with the Board accordingly. Mail addressed to 
individual Trustees received by the College shall not be opened and shall be forwarded to the 
Trustee as soon as practicable. 



 

 
The email addresses of Trustees shall be made available to the public. Such other contact 
information of a Trustee which is authorized for release by a Trustee shall also be made available. 
 

Section 4.  Emergency Action 

In the event of emergency situations not covered by specific policies, the College President shall 
have the authority to take any necessary or appropriate action as he or she deems to be required 
by such emergency. Action taken and the reason therefore shall be communicated to the Board 
as soon as practicable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Adopted: July 23, 2013 
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7ecipienlJ'ias,reasor(,to,,believe,,that,,under,,the,,circumstances,  the,,qift,,was,,provided,

A  peqausq,of,,thei,officialposition,pr,,employmenl,oi,the  recipient or his/-e-pa-.
her  spouse, -or immediate family member and not because of the personal 'S '.

friendship. In determining whether, p gift is provided or(,the,,basis  of ,personal S,'1
friendship,  the,)ecipient  shall,consider  the circumstances  under which the gift was
offered,  such as: (i) the history of the relationship  between the individual  giving  the
gift and the recipient of  the gift, including  any  previous  exchange  of  gifts  between

a ' n "  individual

who gave the gift personally  paid  for  the gift  or  sought a tax deduction  '

7eimbursement  for,,the,,qiff;,aJ,(iii),,whether  to,,the actualJ<nowledge of,,the,7ecipient
the,jndividual  who,4ave the,,qifl,ilso  at the same time qave the same or similar qifts
to other officers or,employees,  or their spouses  or immediate  family  members.,
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10.  Intra-governmental  and  inter-governmental  gifts.  For  the  purpose  of  thisa-.

AetSection,,"intra-qovernmental  qift",means,,any,,qifk  qiver(,to,,ir(,officer,,or  employee

from another  officer  or employee,  and "inter-governmental  gifk" m '

giver(,to  an officer,,or,,employee,Jyy  an officer,,or  employee  of another  qovernmental
entity.

Formatted

11.

12.

Bequests,,inheritances, and,pther,,transfers,,tt, death, "  ----- I Formatted:  Indent: Left: o.s"

Any,jtem,,or,Jtems,from any,,one,prohibited,source,,during,any calendar year having '.  '!  ....Formaf.!!!!
a cumulative total value of less than $alOO. Each of the exceptions listed in this "-. te!

SeCtfon :S mutuallY excluSfve and tndependentof eVer7 0tber. al Formatted: Indent Left: @3". Right: 0"

... [860] ,

,D:§pOF7tt:On Of g;fjS. QQ gjffqf.r Or erQplgygQ, hig Qr hpr !:,pou!p 0rpl3 0m@qd:atO fari'4:lj m0@tpt' +,-LFormatted: Font: ll pt, Font color: Auto

living with thc officar or cmploycc, doaa not violate this Policy if the recipient promptly,,jakeel," a!Forma...tted:Indent:L.e..ft: O",Right: O,,  J)easonable,,ictior(,to returrl,the prohibiteda,qiff, from a prohibited courcc,to its source or qives the
giftoranamountequaltoitsvaluetoanappropriatecharitythatisexemptfrom,jncome,,taxation,  UFormatted i
,under,,Sectiorl,501 (c%31,of,,the InternalJ?evenue,,Code,,ol,1986, as now or hereafter amended, .//
renumbered,orsucceeded,  /

FCo0rnmdeanttseedd:bFyont color. Auto, Not Expanded by /
' Formatted:  Font: 11 pt, Llnderline, Underline cob'.
Auto, Font color Auto, Not Expanded by / Condensed
ly

C. G.-Definitions'

,For

1.

,definitions: Formatted:  Indent: Left: 0.25", Hanging: 0.48"

\1 Formatted: Indent Left: O", Tab stops: 6.5", Righl

ed:  Font:  11 pt, Font  color:  Auto

i Formatted: Indent: Lefk: 0.5", Right: O"



l;  !.u,'l:";, X-,"t Formatted: Font: 11 pt, Font color: Auto

Formatted:  Indent:  Left: 0.5",  Right:  O"

Formatted



"Employer"  means,,Community  College  District,,No.,  511,

fFormatted

but not jimite to cash ,fopd an03drink,andhonoraria for speakinq .ia.. YForm"""'attedengagements related to or attributable to government employmenIor,,the,,official ,
,ptior(,of,,ar(,officer,,or,,employee.  The value of a qift may be further defined by /h  Fo"'a
rules adopted bylthe  appropriate ethiCS commission, or by the Auditor General for //  -( Formatted

the Auditor General, and employees of the Office of the Auditor General., /  .'
- .- Formatted

bnoetn,r:rlgtseivaend(i)(ll:cl)ohmepaennhs.lantsipunrajnocreebmepnleofy,msepnatlld(fij0)rsbeyrvtihceailecmrepdlOityteorw,arqs pen4iqn -x-!,jp.rmatted' -' l Formatted

by statute or law, regardless of whether the officer is compensated for service in  Formatted

J"-epJ"ier/their  official capacity. The,,term,,"officer" includes,,all,members,,oi,the, .i";
Board,,of,,Trustees.  /  Formatted

13. "Political activity" means any activity in support of or in connection with any,,J  Formatted
,campaiqrl,for,,elective,,office,,or,,any,,political,orqanization, ,bul,does, 7ot include,
,activities, IQ relating,to,,the,,supporl,or,,oppositior5,of,,any,,executive, legislative,,or, ///  ":' Forma"ed

inistrative,,action(asthosetermsaredefinedinSection2ofthe,#/fno7s,lobbyfst//.:?  Formatted  -...'[896]

ReqrstrationAci, 25 ILCS 170/2,),,,(iil,elating,,to,,collective,,barqaininq,,,or 4:'/ Formatted

jiii) that ,qreotherw;iseirif4;heranceofthe  person's,,official duties., aV

organization (whether or,pot incorpo5ated) that is,)equired to,Jile a statement of 73-Forma,ed

thatrequire fil:ng W:h [he Stage BOard Of EleCtiOnS Or a COunt)/ clerki ,;:'  ,)  Formatted

istributing,,,or, yeceivinq paymenl,for,,tickets, ,for, ,any, political fundraiser, "l!,'TFo,,aT.ted [...rgosi.

politicag,or,,other,political,event. <a %i-Formatted 7..4gogl'



t ... tgzgi J



7eferendum  questior I:lO.OlO -----'[ Formatted:  Font:  11 pt, Font  color:  Auto

--- - '( Formatted:  Font:  ll  pt, Font  color:  Auto

---'[ Formatted:  Font  color:  Auto

'fFormatted: Not  Expanded  by / Condensed by

' Formatted:  Justified, Indent: Left: 1.02", Hanging:
0.48"

Formatted:  List Paragraph, Indent: Left: 1.01",
Numbered + Level:1 * Numbering Style: a. b. c,... +
Start at: 1 + Alignment: Lefk + Aligned at: 176"  +
lndent at: 2.24"

(m)Participatingi  in any recount or challenge to the outcome of any election".
except  to the extent  that  under  subsection  (d) of Section  6 of Article  IV of
the Illinois  Constitution  each house  of the General  Assembly  shall judqe
the elections,  returns,  and qualifications  of its members.
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16. ;'Prohibited,,source5neanq,any,,persorl,or,,entity,who;
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1.  A parson  who violates  this Policy  may be subject  to discipline  or other

action  by the Colleqe  in addition  to the penaltits  intantionally  violates  any provk:ion  of Six,tion

6(a)  of thic Code  of Ethics  may  be punished  by a term ofincarccration  in a penal  institution  other

than  a ponitantiary  for a period  of not more  than  36"l days,  and may be fincd  in an amount  not to



l:lO.OlO

3. ,/(yioiation  ofSppt3qn6(a)of  th3tCodc  of Ethics shall bc
prococutod  as a criminal  offonco  by an attornoy  for  P.ock

Valloy  Collcgo  by filing  in tho  circuit  court  any  information,

or  tworn  complaint,  charging  such  offonr;o.  Tho

prococution  chall  be undor  and conform  to thc rult",  of

criminal  procoduro.  Conviction  shall  roquiro  tho

establishment  of the guilt of tht.  defendant  beyond  a

rcaconablc  doubt.,A,  i.'iolation  of Scction  6(b)  of this  Policy

may be procccutad  as a quaci  criminal  offi:'nr;c  by an

attorney  for  RocR  Valley  Collogt,,  or,  if an  Ethics

Commitr;ion  has  bean  created,  by  the  Commission

through  thc  dt.;ignatcd  adminictratioic  procedure.
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,Section,  ,2.,,Election,

,Bgard7ruste e electignH  ,qre conducted biannually iriapcordanceyij0  E3=!io=:3.7  jni:=gl'i3=7-?  3:,.,
(as amended)  of the Illinois  Public  Community  College  Acg, 110 ILCS 805/1 et seq.,Voting':
Trustees  are  elected  for staggered  terms  of six (6) years,

,!!Q@q:oon,,3.,,Qualifications  of  Trustees,

,ach  vgting  Trusjgeshall  on tl'ye date  of their  election,  be,,citizens  of the United  States,  18 years
of age or older,  ,and a yesidents  of Illinois  and District  511 for at least  one year  immediately
preceding  the election,

,e= €ion,,4.,,Student  Trustee,

,The,J3oard,,ofTrusteeswJshallhave,pnJl),non-votingHember,,who,,isa,,studenl,  18yearsofz.
, -,enrolled  in the College  as provided  by Section  3-7.24  of the Illinois  Public

Community  College  Acl,l  101LCS  805/3-7.24,

,The,,Sstudenl,Trustee,  ill-,shall,5e  elected,J:iy  the studenl,body,,to  q,one-year,,term,J:ieginning  on'
the date of the next  regular  meeting  after  the  organizational  meeting.  The  student  assumes  all

the rights  and responsibilities  of a district-elected  Board  rm:'mbarTrustaeq  with  the exception  of

non-voting  status.  The  Sstudent  Trustee  has  the right  to make  and second  motions,  to attend  all

sessions  of the  Board,  receive  all materials  district-electcd  Board  mcmbcrcT  do and has

an advisory  vote,



,Section,,5.,,Vacancies,

AV,ac4npieson  the BoardofTrustegsspailbe  filledty  the Board through appointment in'z,
accordance  with  Section  3-7 (  of the lllinois,publrc  Community  Colleqe  Act, 110 1LCS805/3-7'Xr,-.

,(rM},fl vacancy  arisinq because  of  resignation shatl be deeme4to,pave occurred  whenever  written 'S :-,
notice  of the resignation  is received  by the Board  Secretary  or when  notice,,is  given  in a Board %
meeting,All  Trustees,,shall  be involved  in the selection  process  for  filing  any vacancy,

,The,,vacancy,,shall,be,,filled,byJte,lemaininqBoard  mcmbarcTrustees,,ir(,thq,followingmanner:

'LFormatted
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a3.,It,,the vacancy,,occurs,,witllJess  tharl,four  months,,remaininq,,5efore,,the  next  scheduled":'.
consolidated  election  and the vacant  seat  is not scheduled  to expire  at that  election,

then  the term of  the appointee  shall extend  through  that  election  until  the

consolidated  e.lection;  

4. ,It,,the term of the  vacant  position  is scheduled  to expire  at the upcominq  consolidated

election,  the appointed  person  shall serve  only until a successor  is election  and

certified'  and ,i Formatte

Formatted
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ii5.,The  Board shall take  all action  required  by applicable  law in respondinq  to and fillinq

the vacancy,  includinq  but not limited  to tt'ie,lllinois  Publrc  Community  Colleqe  Act, 110

LCS 805/3-7.  The Board  shall  appoint  a person  to fill the vacancy  within  60 days  after  S
the vacancy  occurs.  If the Board fails to fill the vacancy  within  60 days after the

vacancy  occurs,  then the Board shall notify  the lllinois  Community  Colleqe  Board

(ICCB)  which  may fill that  vacancy  and take action  authorized  by statute,  where  the

CCB  appoinked  person  shall  serve  until  a successor  is elected  and cerkified.  , /

Formatted
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6 AT!10 Board mupt appoiHt  ,a pprqon tofill the vagar4cy  within 60 daycajk.rthpvacancy  
occurs. If the Board fails  to fill tlic vacancy within 60 da5", after tlia vacancy occurs, than tha
chair  of tha Illinoic  Community  College  Board  shall  fill that  vacancy  and the parr,on  shall  carve
until a cuccossor  is olcctcd  and cartifiod.  SH/ILL  WE ADD  ;'76 0R  MODIFY  ff5?  /IK

a) Within  fiw.  workinq  dalic  aficr  a vacancy  occurs  on an elected  board  of
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trusttx',  tht. chair  of thc board  of tru;tct.s  shall  notify  the ICCB  in writinq  of tht.
namo  of tho  trustoo  and tho dato  of vacancy.

b) Tho romaininq  momborr,  shall  fill tho vacancy  in accordanco  with  Soction  3 7 of tho  ,',ct.

j110 ILCS 805J. Upon  fillinq  tho vacancy,  thc  chair  of tho  board  of tru:tots  shall  notify  the
ICCB  in writinq  of the  narm:'  of the nowly  appointed  tru;ttxi  and tho cffcctivc  datc  of the

c) If tho rcmaininq  mombt,rc  fail to act  within  60 days  afkor  tho vacancy

occun:,  tho chair  of tho ICCB  shall  fill tho  vacancy  in accordanco  with  Soction

3 7 of tho Act. (110 ILCS 805J

Adopted;,luly,2:,  ,2p:13
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to the public. The Chair or designated spokesperson wi,shall notify all individual Trustees "-, '.1 5g..rmatted ,
as promptly as possible of hisdheractions  as the Board's  representative. """

,lr5,the absence of the Chairperson, or in the event of his/her/their inability or refusal to act, the",X,y TFormatted
of the  1Vicq,Chairperson  (Vice  Chair)  shall  perform  the duties  of and,,shall  have  the same  powers

Chairperson assumes or resumes  hisi-epher/their  duties

ffl2]

J)'@'%jge(,lirperson  shall perform  such other  dutiesas
Chairperson  and  the Board  of  Trustees,

,Section,,4.,,Secretary,

1:10.030  -

JheB5grd  47 Trustees, ,shall elect  a Secretary,,to  serve,  ,at the discretion,,of  the Board.  The'
Secretary  shall  certify  a true  copy  of each  official  Board  policy  and the Board

A---  '  the  ' a M a the Board  n

pther,,time,,thal  ,a,,complete,  ,and  ,iccurate,  ,sel,of,  ,all,Board,  ,minutes,  ,and  policies  are kept  in

compliance  with State  Statutes.  The  Secretary  (or designee)  shall  be thq  ,keeper,,of,,all

pooks,,records,,qnd,,the  Sealpf,,the,,Board,of  Trustees,ind  shall perform  all duties  assigned  h
by the  Chairperson  and the Board  of Trustees  which  includes  attendance  at all Board

and committee  meetings.  Ii,the  Secretary  is absent  fmm a meetinq,  the Board  of Trustees  shall
appoint  a q,Secretary  Pro Tempore.

Formatted

Formatted

i Formatted

Formatted

Formatted

Formatted

Formatted

Formatted

Formatted

... 111

... [1114]

... 111

.,'(Formatted

'[ Formatted

[1116]

1121
,Board minutes  so certified  shall be prepared  by the Recordinq  Secretary  who  shall be selected,

,by the Presiden(,and  who shall  be required,to  attend the meetings,,oti,the  Board.  Minutes  shall  be 'S

kept on file in the Office of the President,of  the  main  campus,and  approved  minutes  shall  be kept
in Buildinq  E and the Bradford  Room in the Support  Services  Buildinq,as  the official  record  of

Board activity  and shall  be open  to,,public  inspection,in  accordance  with  applicable  law, includinq

,butgotlimitedto  Section 2.06 ofthe Illinois Open MeetinqsAct, 5 ILCS 120/2.Oel,

Formatted

Formatted

Formatted

.. 's. Formatted

IIFormatted

l' I jo-r:Q-atte-d-

[1122]

[31 23]
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kapt in an iofficial rocord book )cpacifically for that purpose and shall lx. kept Th:D(kO80hc
Administration  CcntcrOfficc  of thc Pracidant  of the main campu;  as the official  rccord  of Board

activity  and shall  be open  to public  inr:poction.

,Tl7eduties,,ol,the,  Recordinq,Secretary,,oi,the,,Board,shall,be,,aq  Follows;

2.  Jrgrnptly  furnish,  or cau5,e to be furr4ist3ed, :  pqpy  qf the r@inujes ofeacli;)'

Committee  of the Whole,  committee,  reqular,,or,,special,meeting,ol,the  Board  to all

@embers,,of,,the,,Board,and  to the President  of the College.

,Record  qr pause  tobe  recorded  all calls  for meetings  of the Board

members  of such  meetings.

a complete,  accurate,  and official  copy  of the text  thereof.

&7.  ,Perform  other  actions  as contemplated  by the,lllinors,,Public,Community  Coljeqe

Aci, 1101LCS  805/  et seq.

,Seqtiqn  5., ,Treasurer,

-l.-,P  prform,,all,,dutie",whicl'l,the,,State,,oi,Illinois,yequires,pl,tJ  Treasurer.
1.

3. ,Furnisll,the,,Board  wittl,suctl,reports,,as,,may  be, required.,
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,ATreasurershallbeappointedbythe  Board3sp7ovider4'pytheljlinois,PublrqCommunrtyCollege,
7c(,110,,ILCS,,805/3-18.,J3eforq,duties,,begin,,the,,Treasurer shall,execute a,,bond in the manner /
and form provided for in the lllrnois,,Public,Community Colleqe Acl,1 4 01LCS 805/3-19.1(,shall be
the duty  of the  Treasurer  to:,

-< F-ormatted



4. ,Invesi,fund3irl,accordanceH,witll,prescribed,  policy., 1:10.030

5. Perform  other  actions  as contemplated  by the lllrnors,,Pubrrc,Communrty  Colleqe  Act, 11
ILCS  805/1 et se  

Section  6. Removal  

Adopted:,,luly,23,  2013
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ROCK,,V  ALLEY,

,COLLEGE

,EIQ/%fp  PQ!!CY

,MEETIQGS,,OF,,THE,  BOARD

'l,.=-'f  Formatted

,Sect0on,,l., ,Proclaiming  Election  Winners  and Training  for  Trustees,

,;jti>gfirgt  @eetingfol;oyvjrHgtheelgctior4  ofEo,qrd  ;'lgBborqTrusteesl  held on the date  required
under  the  Consolidated  Election  Laws  of the State  of Illinois  and not later  than  twenty-  one (21 )

days  thereafter,,the  Board  shall meet  for the purpose  of proclaiminq  the,,winners  of the election.

,As set  forth  in the Illinors  Publrc  Community  Colleqe  Act, 110 ILCS  805/3-8.5  et seq, every  votinq
Trustee  shall complete  a minimum  of 4 hours  of professional  development  leadership  traininq
coverinq  topics  that shall include,  but are not limited  to, open  meetinqs  law, community  colleqe
and labor  law, freedom  of information  law, contract  law, ethics,  sexual  violence  on campus,
financial  oversiqht  and accountability,  audits,  and fiduciary  responsibilities  of the Trustee  durinq
the first,  third,  and fifth year  of his/her/their  term.  The  Colleqe  shall maintain  on its website,  the
names  of all votinq  Trustees  who have  successfully  completed  the traininq  and the names  of all
votinq  Trustees  who have  not successfully  completed  the traininq.  The  votinq  Trustee  shall  certify
completion  of the traininq  required  under  this Policy  and applicable  law to the secretary  of the
Board.
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,Section,,;!.,,Reorganization  Meeting

AThe ReorqanizatiorlJVleetinq  shall  be held annually.  The  reorganization  in election  years  shall
held on or before  the twenty-eighth  (28th)  day  after  the election.  At all Organizational  Meetings,

the Chairperson  of the Board,  or, in his!-epher/their  absence,  the President  of  m
College  or the,,actinq,Chief  Executive  Officer  of thei,Colleqe,  shall convene  the new  Board,  and

conduct  the election  for Chairperson,  Vice Chairperson,

@eetinqs  for,,non-election  years  shall  be held  at the reqular  meetinq  of the  Board  for the montll,of
April.,

,The,,order,,of,pusinesg,shall  be:,

1. ,Call,,to,,Order,J:iy,,Chairperson,,of,JRetirinq  Board;

2. J5llg,all5y3egre3ya

3. p4<%ij%ggtior(,ol/iudit,,an4,BoardJVlinuteq,and,,Policies,J:iy,  Secretary;

4. 7djou;nmenlpf,,Retirinq,Board,,sine,  die;,

5. ACpnveninq,of  new  Board  by ranking  hold-over,,officer  from  retiring  Board  who shalla.
serve  as temporary  Chairperson;

..........J  ... [1231]

Formatted



6. ASpajinq,of,,new,,members,,(Electior(  Year);,

7. ,EjectionofCha3rperspn qfBoarda

8. ,Eleptiorl,ol,Vice, Chairperson;,

9.  ,Electior(,ot  Secretary;,

4-G1=-  '  , r '

10.

%h. a ' a aand

j[

,Section,,3.,,Regular  Meetings,



the Board  or any  properly  desiqnated  place  within  Community  Colleqe  District  511,. ----{ Formatted:  Font  color:  Auto
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,Section,,4.,  ,Agenda  for  Regular  Meetings,

,The order  of business  set forth  on the aqenda  may  vary,  as needed  from meetinq  to meetinq,  but

shall qenerally  contain  one or more of the followinq  items of reqular,,business  and/or  matters

relevant to the exercise  of the powers  of duties  of the Board  of Trustees.  IB,the  event  there  is a

public hearinq, the public  hearinq,shall  be held qenerally  before  the reqular  meetinq.  The  aqenda  }1
for Reqular  Meetinqs  may be as follows:
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G. ,Board  Committee  Reportr,

H. /kctlon ltem3

I.

J. ,Reports,

1 ,President',  Leadership  Team,

2. ,lllinols  Community  Colleqe  Trustees  Association  (ICCTAI

3.

4.

5.

,Trustee  Commentq

,Student  Trustee,

,RVC Foundation  Liaison,

6. ,Freedom  of Information  Aci

K. ,Closed,  Sessior(

L. pdjourr(

hieat.q  "  '



,Section  8., ,Waiver  of  Notice  of  Meetings, 1:10.040

,Section,,9., ,Closed  Sessions,

iClosed,Sessions,may  be held in accordance  with  khe,lllinors,,Open  Meetinqs  Act,,,'3i ILCS,,1 20/1 et

seq.,,as  amended,,modified,,or,,construed,,and,pursuant  to adopted  Colleqe  policies.,seq.,,as  amended,,modified,,or,,construed,,and,pursuant  to adopted  Colleqe  policies.,  \

,At any meetinq  for,,whictl,proper,,notice  has been qiven,  the Board  may close,,all  or part off,the '%
meetinq,by  a majority,vote,,of:,3quorurrl,presenIfor,,any,ofi,the,,reasons,,listed  below  or otherwise  S %
permitted  by the,lllinols,,Open  MeetinqsAc(,  51LCS,,120/1  etseq.,Tt'ie  specific  authorized  reasorl  SS '
,mus(,be  stated,irl,the  motion,,recorded,irl,the  minutes,,,and,approved,,by  3roll  call vote.,  a<%

A sinqle  vote may be taken  with respect  to a series  of meetinqs,  a portion  or portions  of which
are proposed  to be closed  to the public,  provided  that  each  meetinq  in such  series  involves  the
same  particular  matters  and is scheduled  to be held within  three  months  of the vote.
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,The,,following,subjects,,may,,te,,discussed,irl,closed  sessions,

1. The  appointment,  employment,  compensation,  performance,  or  dismissal  of

specific  employees,  specific  individuals  who  serve  as independent  contractors  in a
park, recreational,  or educational  settinq,  or specific  volunteers,  or leqal  counsel.

However,  a meetinq  to consider  an increase  in compensation  to a specific
employee  that  is subject  to klie,Local  Government  Waqe  Increase  Transparency

,Act, 50 ILCS 4 55/1, et seq.,, may not be in closed  session;

-'fFormatted

Formatted

2.

3.

,Collective  neqotiatinq  matters,  between  the public  body  and its employees  or their
representatives,  or deliberations  concerninq  salary  schedules  for one or more
classes  of employeeq;

Selection,,of  a,persor(,to,,fill,,i,,vacancy,,on,,the,  Board,  or discipline,  performance,  or
removal  of the,Trustee,  when  the Board  has such  power  to remove  under  applicable
law or ordinance; ... il407j

4.

5.

Evidence  or testimony  presented  to the Board  reqardinq  denial  of admission  to

Colleqe  events  or property  pursuant  to Section  24-24  of the,Nlrnois,School  Code,,,

105 ILCS 5/24-24,,or  as otherwise  authorized  by law,provided  that the Board

and makes  available  for  ' a written  decision  forth

itsdeterminativefindin  '   

Acquisition,  purchase  or lease  ofi,real,property,  includinq  meetinqs  held for the
purpose  of discussinq  whether  a,,particular  parcel  should,,be  acquired

I lilC'li  f'i  ti



8. The,,setting,of:,q,price,,for,,sale,,or,,lease,,ofi,property, owned; 1:10.040

7.

8.

The,,sale,,or,,purchase,,of:,securities, investments,,,or,,investment, contract. However,
this exception shall not apply to the investment  of assets or income deposited into
(he Illinois Prepaid Tuition Trust Fund;

Campus security measures to respond to actual; a threatened, or a reasona61y
potential danqer to the safety of employees, students, staff, the public, or public
orooertv:

9. ,Student disciplinary cases,

10. ,Matters relatinq to individual students,

11. Litiqation, when an action aqainst, affectinq or on behalf of the Board of Trustees
has been filed and is pendinq before a court or other administrative tribunal, or
when the Board of Trustees,,finds that an action is probable or imminent, in which
case the basis for the findinq shall be recorded and entered into the minutes of the
closed sessionq;

12.  ,The  establishment  of  reserves  or settlement  of claims  as  provided  in the  Iffrnors

gocai,Governmental,arid,GovernmentalEmployees  Tart lmmunrty,fcl,,745,ILCF>

10/1 et seq.,, i9,otherwise,,the disposition,,of  a claim or potential,claim  miqht be
prejudiced,  or the review  or discussion  of claims,  loss  or risk  manaqemen(

,information,,records,,data,,advic3or,,communications  from or with respect to any
insurer  of the Board  of Trustees  or any  interqovernmental  risk  manaqement

association  or  self  insurance  pool  of  which  the  Board  of  Trustees  is a member;

14.  II II):! tj5kdLlllSTllllljfll  OI Tt"t!rVb'S  Ur !:iBlllBr+lE3Tll  Ol ('ldlTHS  dS I]rUVRJB[)  Itl rlll:l Illlrl(JIS  f@(lylB%%Bd

gocai,Governmental,arid,GovernmentalEmployees  Tart lmmunrty,fcl,,745,ILCF>

10/1 et seq.,, i9,otherwise,,the disposition,,of  a claim or potential,claim  miqht be
prejudiced,  or the review  or discussion  of claims,  loss  or risk  manaqemen(

,information,,records,,data,,advic3or,,communications  from or with respect to any
insurer  of the Board  of Trustees  or any  interqovernmental  risk  manaqement

association  or  self  insurance  pool  of  which  the  Board  of  Trustees  is a member;

13. ,The discussion of minutes of meetinqs lawfully closed under the,lllinors Operp .I---'  Formatted: Font: Il pt, Fontcolor: Auto '

JVleetinqs,fct,,,5 ILCS,,120/1 et seq.,whether for purpose of approval by the Board a-. Formatted:ListParagraph,Indent:Left:  a5,:  Hanging:  '

of the minutes or semi-annual,review of the minutes and o.<s". SpaceBefore:  1225  pi  Linespacing:  Multiple

106  li, Numbered  + Level: 1 + Numbering  Style: 1, 2, 3,

... + Start  at: 1 + Alignment:  Lefk + Aligned  at: 1.29" +14. Any other subject set forth in Section 2 of the,lllinois,  Open Meetrnqs Act, 5 ILCS
120/2.

,Section,,10.,,Recording  of  Closed  Sessions

A verbatim,,record shall be kept of all closed sessions of the Board of Trustees or any subsidiary
"public body" (as defined by the,Illinors,,Open Meetinqs  Act, 5 ILCS 120/1, et seq. of the Colleqe.
The verbatlm record shall be in the form of an audio or video recordinq. Irl,addition, minutes shall
be kept of all closed  sessions  in the manner  required  by  the,lllrnors,,Open Meetinqs Act,,5 ILCS
120/1 et seq.,,minutes  of closed sessions shall be placed before the Board or the subsidiary,body,
as the case may be, for approval,as  to form and conteni,as  soon as practicable,,followinq,the,
,closed sessionq.  The  Secretary of  the  Board,  or  his/her/their  desiqnee,  shall  maintain  the  verbatim
recordinqs and minutes of all closed sessions  of  the Board  and  all subsidiary  public bodies of the
Colleqe. The President shall  promulqate such  procedures  as  may  be necessary  to maintain the



confidentiality  of such verbatim  recordinqs  and minutes.  The  verbatim  record  of closbdtbmOns

Shall net be open far publiC insDeCt:on Or SubeCf O diSCOVer7, excep aS prov:ded b7 laW, ------f Formatted:  Font: Il  pt

,Section,,11.,,BudgetHearing  &atted

A public hearinq on the budqet,shall,be held each vear prior to its adoption. Notice of the hearinq 0  Formatted
,shall be published,,in  the local newspapers,,in  accordance,,with  Sectiorl,103-20.1,of  the IIHnors //

PublicCommunrtyColleqeAclMO  ILCS805/103-20.1,asamended,modifiedorconstrued,  /

,Section,,12.,,SpecialHearings,  ,,-[Formatted

,Special hearinqs,shall be set by official Board action, and the date and place for the hearinqs ,-)I  Formatted
,shall  be published  in the local newspapers,  /

,Section,,l 3.,,Quorum and Voting  ffl  Formatted

4majorityofthevotinq,Trustees,oftheBoardof,,Trusteesshallconstituteaquorumfortransaction -<Formatted
of business  at any  meetinq  of said Board.  For all meetinqs  of the Board  of Trustees,  a quorum  of  /]

,Trustees,  must  be physically  present  at the location  of the meetinq.  I{,less  than  a majority  of the ///
duly  qualified,and,,acting,votinq,Trustees,,are  present,,at  said,meetinq,,a  majority,,of the,Trusteee, //
present  may adjourn  the meetinq  without  further  notice,  /

,UnleSSl10therWISei,prOV:ded,Ihere:tlland/Or,,:di(heil#/InO{SilPubllCiiCOmmUnlfl/IICO//eqe,/'IC(,11lOILCS € .,,pormal(ez
805/1 ef,seq.,,a  majority  of the votes  of the,Trusteee,  votinq  on a measure  shall determine  the /////

outcome  thereof,  provided  there  is a quorum  present.  Votinq  ordinarily,shall,  be by voice  except  ////
in matter3requirinq,the,,expenditure,,of,,fund3or,,the,,execution,,of,,contracts,,,when,,a,,roll  call vote of ///
the,Trusteeqshall  be required.  A roll call vote  may  also be used  when  requested  by any  member  //
of the Board  of Trustees.,  /

-f Formatted: Font: 11 pt, Font color: Auto J

,indicated  in,,Section,,9,,above.  Members  of the public  may  participate  in the meetinqs.  The  public  %'i. iirl  Cl-s-d  "il:='::'tria- ';  nb

limited  to three  (3) minutes.  The  Board,  at its option,  may not publicly  comment  on the substance

of presentation  to the Board.  Visitor  presentations  and discussions  related thereto may  be taken ' T';o""affad
into closed session  or taken under  advisement  as the Board deems  appropriate.  Nothinq  Formatted

contained  herein  shall be construed  to limit  the power  of the Board  to impose  other  reasonable

,For,,committee,,meetinqs,,a,,majority,olvotinq,Trustees,,olthe,,committee,,shall  constitute  a quorum.<  ,

It,,less than a majority  of the duly qualified  and actinq  committee  members  is present  at the za
meetinq,  the Board Chair  may act as an ex officio,Board  member,  to create  a quorum  at the "'<

committee  meetinq.,

Section  14.,Open  to the  Public;  Communications  and  Petitions  (Public

Comment),

constraints  upon  the ability  of visitors  to comment  to or ask questions  of the Board,

,Section,,15,-,Workshops/Board  Retreats,



,Trustees  may attend  workshops  or retreats  orqanized  for the purpose  of assistinql'EfflJMOdato

qain qreater  understandinq  of the Colleqe  and issues  affectinq  hiqher  education.  Workshops

and/or  retreats  may be scheduled  as deemed  necessary  or advisable.  When  required,  the news

medla  'shalf be qlven  notice  of the tlme  and place  of such  meetinqs  in compliance  with  the  'llHnois

'Open Meetinqs  Act, 5 ILCS 120/1 et seq.'

,Section,,16.,lBoard  Memberluse  of Electronic  Means of Communication,

,Electronic  means  of communication  (such  as, without  limitation,  electronic  mail,  electronic  chat,

instant  messaqinq,  or other  means  of contemporaneous  interactive  communication)  to, by, and

between,Trustees,  in their  capacity  as Board  membarsBoard  mt.mbcrs,  shall not,,be,,used  to,

,conduct  Board business  irl,a  manner  that duplicates  such contemporaneous  interactive
communication.  Electronic  communication  use  by ,Trusteee,,  in their  capacity  as  Beard

Board  members,,  shall be limited  to:,

.---,-,A Formatted
//

//

,Examples of permissible  electronic  communication  are:,

1.  7qend3itern,  suqqestions;

1. ,Disseminatinq information; and HFormatted

2. ,Messaqeq ,or, ,communicationq ,no% ,involvinq Ideliberation,,  ,debate, IOr, t  A  Formatted
decision-makinq  amonq  three  or morc  Board  mcmbcrsTrustaes,.,  /

mples ox permissible electronic communication arel, -d  Formatted

x'lFormatted

HFormatted

3.  ,Thel,disseminatior(,of:,BoardBeetinq,aqend3or,,publiq,record,information  concerninq  x-)(  Formatted

aqendaitems;,  /
- -----  ------------------------------------       :+;J- Formatted:  Font: 11 pt
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5.  ,Question3or,,requests,,for,,informatiorl,directedto,,administrator3o(,Colleqe,staff,  aX':.' Formatted:Font:11pt,Fontcolor:Auto i
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2.  ,Reminder3reqardinq,meeting,times,,date,,and  places;

,Trustee,  Attendance  by a Means  Other  Than  Physical  Presence;

L ,If,a quorum  of,Trusteee,  is physically  present  at a Board  meetinq,  a majority  of the

Board  may  vote  to allow  a Board  member  who is not physically  present  to attend  the \
meetinq  by other  means  if the member  is prevented  from  physically  attendinq  because

of: (i) personal  illness  or disability;  (ii) employment  purposes  or the business  of the

Colleqe;  (iii) a family  or other  emerqency;  or (iv) unexpected  childcare  obliqations.

"Other  means"  is by video  or audio  conference, Formatted ... il446i

2. I,f a T   %Q aj  a  ! Q  Q2  ttle Trusiee muSi nOit :  Formatted I
Board  Chair  erson of the Colle e 'before  the meetin  -un7essadvance notice  is

3. A majority  of the,Trustees,may  allow  a,Trustee,to  attend  a meetinq  by other  means
only  in accordance  with and to the extent  allowed  by the Colleqe,  and in accordance

Formatted



with  this Section  i1 61.,

,Section,,17,,,RulesofProcedure, IFormatted

,lrl,matter3olprocedure,,no(,qovernt4,by,,these,,Policie3of,,the,,Board,,or,,modified,,by  the Board,  Fo"'a'f"
Robert's  Rules  off,Order,  as revised,  shall  qovern,   Formatted

,Board meetinqs  shall b3conducted  accordinq  to,,current  Robert's  Rules ofi,Parliamentary
Procedure,  except  as modified  by the Board.  The  ayes  and nays  shall  be called  and entered  upon

eactl,vote,,Votinq,ordinarily,,shallbebyvoiceexcep(,whenformalresolutionsarerequiredorwhen  //
funds  are to be expended,  in which  case  the vote  shall be by,,call,ofi,the roll,/%,roll  call vote,,may, //
,also,,be,,used,,wheq,requested,,by  any,,Trusteq.  Whenever  a committee  makes  a report  to the Board  /
and the committee  chairperson  ot other  person  makinq  the report  on behalf  of the chairperson

moves  to accept  the report,  this  motion  shall not require  a second.,

,Section,,l  8.,,Recoqnition  of  Registered  Visitore,

,V:Sl(OrS W:S)1inq fO 5e Heard ak a BOard meet:nq  mad be afforded  f:me, Su5jeCi [0 reasonable  ---!  Formatted
constraints,  to comment  or to ask questions  of the Board  and shall comply  with the followinq

1. ,Individuals  or qroups  who desire  to speak  to the Board  shall submit  a request  on a

desiqnaied  form and turn in the request  to the desiqnated  staff  up to 10 minutes

prior  to the scheduled  beginninq  of the meetinq.,

2. 4ny,,requesi,to,,speak,,to,,the,,Board,shall,include,,the,,name,,oi,individual(s), the ff  Formatted
orqanization  represented  (:f any), the topic  to be addressed,  and whether  they, A
shallwi4,,speak,,for,,or,,against,,tJ,issue. /

3. Thepubliccommentsectionofth3aqendashallwmbelimitedto,,athirty(30)minute  -Formatted
maximum,  to be extended,  if necessary,  at the discretion  of the,Chairperson,  /

4.

5.

2Formatted

lImore than one individual is to speak on a topic, each must speak consecutively. i  Formatted
Each individual's  presentation  shallwt4  be limited to three (3) minutes.  The  ///

Chairperson  shall,have  the option  of haltinq  presentations  whicil,repeai,points,  ///
,already,,presented,,,or,,to,,limii,the,,number,,ofi,speakers  addressinq,the,,same,  //
,perspective,,(for,,or,,aqainstl,orl,3topic.  /

  =---lFormatted:  Font:11 pt
-,-jh-e---B-o- a-;ff,-:ffir-:Es- 6pno;,---may-not-p-u-b-l:c-ly-  --c-o-m-m---e-n-t- on-ihe  substance  of

presentation  to the Board.,  ,/-'l  Fo"'affad

,Presentations  by any one individual,,shall  be limited  to three  (3) minutes,

6.

nformal opportunities to address the Board mav be qranted at the Chairperson'q -,,-l Formatted  J,
,discretion.  /

    ---- [3rmatted:  Font:11 pt
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,are,,to,,be,,supplied for,,distribution  to,,the,,President's  Office,,aIleast  three,,(31,day,  x;"f  Forma'f"d ""l
,beforeo,Board,meetinq.  /



9.
1-10.040

,Visitor presentations and discussions related thereto may be taken into,,closed
session,or,taken  under advisement as the Board deems appropriate,

10.  ,Nothinq contained herein shall be construed to limit the power of the,Board to
impose other reasonable constraints upon the ability of visitors to,commenIto,,or,
,ask,,questions off,the,,Board..

,Section,,19.,,Minutes,

,A record of all transactions of the Board,shall  be set forth in the minutes of the Board,,and
,minutes,,shall,be,,keplby,the,,Secretary  olthe,,Board,,as,,3permanent  record of all Board actions
and policy decisions J,the,,Colleqe;  this Section 19 shall be read in coniunction with Section 10.
The approved minutes of all open sessions,shall  be open to the inspection of the public at any
time durinq normal business hours. Minutes of closed sessions,shall  be keptin  the same manner,
but,shall  remain closed until such time the items or topics of discussion are judqed,to,,be,,operl
,under,,thq,requirements  of,,the,l////nofd Open,,Meetrnqs,,Act,, 5 ILCS 120/1 et seq. ,All,minutes,shall
,record,the,,name,,of,,the,,persorl,makinq,3motion,,the,,name,,oIthq,persorl,secondinq  the,,motion,,
,and,the,,vote,  4,Trustee,,may,,reques%,thai  the reason for his/her/their vote be recorded in the
minutes, such request to be made at the time of votinq.

All minutes shall be recorded and kept accordinq to the amendments  to Section 120/2.06  (a-h) of
the,lllinois  Open MeetinqsAct,  5 ILCS 120/2.06.

I. ,studyJS oqc3qni
A.  ,Call  tpOrdor

11. .Gcnoral  Soccion

C. General  Pnccantationc

AElgardCommittcc Rcportc

D. .Unfinichod/Now  Bucint.cc

1. AV3t:ilSignp 

Leadership  Team

3. l\ttorrpy
Illinois  Communit  COIIO a Trus,taac  /lccociation  ICCT/
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,Section  5. Soecial  Mcctinos
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of thc Board  by giving  notice  thcroof  in writing  ctating  the timc,  place,  and purpose  of the

mooting.  Excopt  in the cvont  of a bona  fidt,  omorgcncy,  such  notice  shall  be shall  bo givcn  at

oact  forty  oight  "l8 hour;  boforo  such  meeting.  Tho  notice  will include  tho agenda  for  the

cpocial  mooting.  Tho  Board  will provido  notico  of its cpocial  mootingc  to any  nowc  modia  that

has filod an annual roquoct for such inoticJ.
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,Soction  O. Closed  Sessions  and Closed  Mcctinac

1(::lpgd§ggciopc andlClor,od  Mootingc may bo hold in accordanco with tho Illinoiz.
Opon  Mootings,%t,  5 ILCS  120/1  ot r;oq.,  as amondod,  modifiod  or conctruod,  and pursuant  ":

to adoptod  Collcgo  policioc.

j\tariymcoting  jorwh3pl'ipro pgrnotiqcha;  bqcH  giy5y'y,tlHqQp;r4  rayglpcp  ,l!l!I:  pqQ !!  tqg 
meeting  by a majority  voto of a quorum  prccont  for any of the rcasonr;  lictod  bt.low  or

othorwicc  permitted  by tho Illinois  Open  Meetings  Act  The  specific  authorized  reason  must

bo ctatod  in tho motion,  rocordod  in tho  minutoc,  and approved  by a roll call voto.
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2. Information  rogarding  tho  appointmont,  omploymont,a

componcation,  dicciplino,  porformanco,  or dicmicral  of an omployoo  including  toctimony  on

a complaint  lodgt.d  against  an amploytx.
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/\ppointrm:'nt  of a member  to fill a vacancy  on tho Board;

/I. 14,cquicition, purchaso or loacc of real proparty,including  mtx.tingt,'.
held  for  the purpose  of discussing  whether  a particular  parcol  should  be acquincd

The  actting  of a price  for  caR. or loaao  of property  ownod:
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adminictrativo  tribunal,  or whon  tho Board  of Tructooc  findc  that  an action  is probablo  or

imminent,  in vihich  case  the basic  for thc  finding  shall  bo rocordod  and antorcd  into the

minutes  of the closed  meeting;

10.  The  t.r:tablichmcnt  of rcacr.'ca  or settlement  of claims  as provided

in tho Local Govornmontal and Govornmontal Employooc Tortlmmunit5i  ,A,ct, 7/15 ILCS I O/I,
if otherwise  tho disposition  of a claim  or potential  claim  might  be pn:'judicad,  or  tho review  or

diccucr,ion  of claimr,,  loss or  risk managomont  information,  rocord,,  data,  advico  or

communications  from or with rcr;pact  to any insurer  of the Board  of Trur;tooa  or any

intorgovornmontal  risk managcmont  accociation  or colf  insurance  pool  of which  tho  Board  of

Tructcca  is a member:  and
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or any subsidiary  "public  body"  (as dofinod  by the Illinoic  Opcn  Mrxitingc,A,at,  5 ILCS  120  at =

scq.  of tho Collcgo  which  aro closed  to tho public.  Tho  vcrbatim  rocord  shall  bo in the form  of

an audio  or vidco  recording.  In addition,  minutoc  chall  be kcpt  of all closed  sessions  and

clocod  mootingc  in tho mannor  roquirod  by tho Illinoir,  Opcn  MootingsAct  Minutoc  of clocod

acaaionc  and cloaod  mootingc  chall  be placed  before  the Board  or the subsidiary  body,  ac

the caco may  bo, for  approval  as to form  and contont  ac coon  as practicablo  following  tho

cloccd  mocting.  The  Socrotary  of  tho Board,  or hic/her  docignoo,  ahall  maintain  the  vcrbatim

rocordingc  and minutoc  of all cloacd  cccaiona  and clocod  mootingc  of thc Board  and all

cubaidiary  public  bodiac  of the Collogo.  The  Pnccidcnt  shall  promulgatc  such  procodurt.r:  as

may  bo nococcary  to maintain  tho confidontiality  of such  vorbatim  rocordingc  and minutoc.

The  vorbatim  nccord  of clocod  cessions  and closed  mtx.ting:  shall  not be open  for public

incpoction  or cubjoct  to diccovory,  oxcopt  as providod  by law.
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majority  of the votes  of the mcmbcrc  voting  on a mcacunc  shall  dotcrminc  the outcomo

thcrcof,  provided  thcrc  is a quorum  proscnt.  Voting  ordinarily  will be by VO:CC!  except  in

mattctr;  rcquiring  tho  expenditure  of funds  or tho execution  of contractr,,  when  a roll call vote

of the members  chall  be required.  A roll call vote  may  alco  be uacd  when  requested  by any

mombcr  of  the  Board  of Trustees.
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Board  rm:'mbcrc  to gain  grt.ak.r  undcrctanding  of the College  and isr,ucc  affccting  higher

oducation.  Workshops  and/or  rotroatc  may  bo cchodulod  as doomod  nococcary  or advicablo.

Tho  new:  modia  will bo givon  notico  of tho timo  and placo  of cuch  rmx.tingr;.  filotico  chall  bo

poctod  at tho ontranco  of tho principal  adminictration  offico  and, whon  practicablo,  at tho

location  where  thc actual  mccting  :C to lx. hcld,  not Icaa than  forty  eight  (n8) hourc  prior  to

the time  of the  meeting

16.iBoard  Mcmbcriusc  of Electronic  Means of Communication

,Eloctronicmoancofcommunication(r,uch,qcIwithoutlimitation,  oloctronic mail, oloctronica
chat,  instant  mos,aging,  or othor  moanc  of contemporaneous  intcractivt:'  communication)  to,

by, and botwccn  Board  mombors  in thoir  capacity  as Board  mcmbors,  shall  not bc urged to

conduct  Board  bu:int.cc  in a mannor  that duplicatcc  cuch  contemporaneous  interactive

communication.  Electronic  communication  uca by Board  momborc,  in tht.ir  capacity  as Board

member,,  shall  be limited  to:
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1. ,Ifq3:)uoyumpfEoprdmcmbqrc  :C phyqically prqpcntatqEo,ardmcptpng,;,
a majority of tho Board may vote to allow a Board member who is not phycically prt.ccnt to a:X
attond  tho meeting  by other  moans  if thc member  is prcvontcd  from  phycically  attonding  ffi:.

bocauco  of: (i) pcrr,onal  illnot,s  or diaability  (ii) cmploymcnt  purpot,ca  or the bur;int.r;a  of the

Collogc;  or (iii) a family  or otht,r  cmcrgoncy.  "Other  means"  :C by video  or audio  confcrcncc.

2. JfaBoardmorn31o5wicjiqpto;>ttpndarqoptingbyothormoanc,thoBoard

mcmbor mur:t inotify the Board Socrctary  of the Collcgo ibcforc the mccting
unlcaa advance notitx, :C impractical.i

Section  ':17, Ruk,s  of  Procedure

,14rr;gtjprgofprogo0ui3:inptgovprnodbythqcgPolicicqofthq  Bpard,ormpdific0bytt'ycBoard,;.,
Robort'c  Ruloc  of Ordor,  as rovicod,  chall  govt,rn.

,Board mcotingcchall  bo conduptaggcpoyginqtocurrontQ.pb3:'rt',j:!41oc  of Parliamcntary
Procedure, oxcopt as modifiod by the Board. Tho ayoc and na5"s shall bt. called and cntcrod
upon  oach  voto.  Voting  ordinarily  will bo by voico  except  when  formal  rt":olutionr,  src  rt,quin:'d

or whon  fundc  aro to bo oxpondod,  in which  caco  tho voto  chall  bo by call of tho roll. A ro

call voto may ak,o bo ucod whon  rcquoctod  by any mombor  of tho Board.  Whonovor  a

committoo  makoc  a roport  to tho Board  and tho committoo  chairporcon  or othor  porcon

malang  tho  roport  on bohalf  of thc  chairpcr,on  moves  to accept  tho report,  this  motion  chal

not rcquirc  a cocond.
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a request on a designated card !Q!!  and turn in to the dcsignatcd staff up to 10 minutes prior
to the :chodulod  boginning  of tho mooting.
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3. The public  commcnt  section  of the agcnda  will be limited  to a

thirty  (30) minuto  maximum,  to be extended  if necessary  at the discretion  of the
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5. If more  than one individual  :C to speak  on a topic,  each must<-

speak  consecutively.  Each  individual's  presentation  will be limited  to three  (3) minutes.

The Chairpcrcon  shall haw.  the option  of halting  prcscntations  which  repeat  points

already  presented,  or to limit  the numbcr  of cpcakcrs  addrcssing  the same  pcrr,pccttvc

(for  or against)  on a topic.
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,3action  19 Minutes

and all minute  books  will bc kept  by the Secretary  of thc Board  as a permanent  rccord  of

all Board  actions  and policy  dccisions  in thc  Collcgc  District.  The  approved  minutcs  of at

opcn  sessions  will be opcn  to the inspection  of the public  at any time during  norma

bucint.ss  hours.  Minutos  of closed  sessions  and closcd  meetings  will be kept  in the samo
manner,  but will remain  closed  until such  time  tho items  or topicr,  of discussion  arc  judged

to be open undor thc rcquircmcnts of thcilllinoid Open Mcctings,/(ct All minutt:is will record
the name  of the parson  making  a motion,  the name  of the parson  ccconding  the motion,
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ROCK VALLEY COLLEGE  Board Report #XXXX 
 September 24, 2024 
 

Intergovernmental Storage Agreement with City of Loves Park, Illinois 
For a 1993 Pierce Pumper Fire Truck  

 
Background:  Graduates of the Rock Valley College (RVC) Fire Science program are prepared to 

enter a career in the fire service or expand their current fire service professional 
options. Students will gain knowledge in a wide variety of subjects including, Fire 
Suppression, Building Construction, Rescue Practices, Hazardous Materials, Fire 
Prevention and Protection, Emergency Medical Services, and Fire Service Leadership.  

    
   Rock Valley College’s Fire Science Program has many robust partnerships with fire 

departments and regional healthcare facilities.  These partnerships allow the College to 
ensure that the program’s curriculum remains current and meets the needs of the 
community’s first responders. 

 
   In late November 2023, the College was offered a 1993 Pierce Pumper Fire Truck by 

the Harlem-Roscoe Fire Protection District for use in RVC’s Fire Science program. 
With an estimated value of $16,850.00, this donation demonstrates the Harlem Roscoe 
Fire Protection District’s commitment to RVC’s Fire Science program and willingness 
to support the College’s endeavors.  

  The donation of this fire truck was accepted by the Rock Valley College Board of 
Trustees on Board Report #8147 dated April 23, 2024.  Since RVC does not have a 
facility large enough to store the fire truck, discussions were begun with the City of 
Loves Park to store the fire truck in one of its facilities. As a result of those 
discussions, an intergovernmental storage agreement has been approved by the City of 
Love Park to store RVC’s 1993 Pierce Pumper Fire Truck at the Loves Park Fire 
Station located at 5180 Rock Valley Parkway in Loves Park, Illinois. The City of 
Loves Park will allow RVC to store the Fire Truck at the premises without cost to 
Rock Valley College.  

   This agreement shall not exceed five (5) years from the Effective Date of August 5, 
2024, but the parties may extend the agreement with additional terms by mutual 
written agreement of the parties.  

Recommendation: It is recommended that the Board of Trustees approves the Intergovernmental Storage 
Agreement with the City of Love Park, Illinois, to store Rock Valley College’s 1993 
Pierce Pumper Fire Truck at the Loves Park Fire Station located at 5180 Rock Valley 
Parkway, Loves Park, Illinois.  

 
 
     ___________________________________ 
        Howard J. Spearman, Ph.D. 
        President  
 
 
Board Approval:  _________________________________ 
        Secretary, Board of Trustees 
 
Attachment: City of Loves Park Resolution #24-059; Intergovernmental Storage Agreement  















$11,110.00
Change 

Order 

Number Description

Date  

Received

 Amount 

Requested

Amount 

Approved Status

Date 

Approved Company Name

Contingency 

Running Total

*001

Deduct the Total Contingency Allowance from the 
Contract, as it was unused for this SSC Carpet 
Project.   This request approves "unencumbered 
amount of  $ 11,110"   Project completed within 
Contract Amount.  8/21/2024 $0.00 $0.00 Approved 8/22/2024

Boss Carpet One 
LLC $11,110.00

SSC Flooring:  Construction 2024
Board  Committee of the Whole: 9/10/2024

*Denotes updated information from last presentation



Date Event Staff Student Athletic Community  

9/3/2024 Fall Professional Development Day - PEC Gym, 8am x

9/6/2024 Baseball Game - Baseball Field, 2pm x x x x

9/8/2024 Baseball Game - Baseball Field, 11am x x x x

9/9/2024 1st Generation Speaker Series - SSC 1224, 12pm x x

9/10/2024 Massage Therapy Completion Ceremony - SSC Atrium, 6pm x x x

9/11/2024 Wellness Wednesday - SSC Atrium, 12pm x x

9/14/2024 Rockford Police K9 Unit Fundraiser - PKLT 10, 1pm x

9/14/2024 Raise the Roof by Rockford Promise - PEC Gym, 6pm x x

9/15/2024 Out of the Darkness Walk - WTC Grounds, 10am x x x

9/16/2024 Hispanic Heritage History Month Kick-off Event  - SSC Atrium, 11:30am x x

9/18/2024 NIU Engineering @ RVC Internship & Job Fair - WTC Lobby, 3:30pm x x

9/19/2024 IACAC Illinois Regional College Fair - PEC Gym, 4pm x x x

9/21/2024 Lifescape Senior Expo - PEC Gym, 9am x

09/23 - 09/26 Fall Homecoming Week - SSC Atrium, 11am x x

9/24/2024 Baseball Game - Baseball Field, 1:30pm x x x x

9/26/2024 IEEE Rock River Valley Section Monthly Meeting - WTC 1322, 5pm x

9/26/2024 Shakespeare Performance - BST Stage, 7:30pm x x x

9/27/2024 Kid's Shakespeare Performance - BST Stage, 9am & 11am x x x

9/27/2024 Shakespeare Performance - BST Stage, 7:30pm x x x

9/28/2024 Members Alliance Community Celebration - PKLT 10, 11am x

9/28/2024 Shakespeare Performance - BST Stage, 7:30pm x x x

9/29/2024 Matinee Shakespeare Performance - BST Stage, 3pm
9/30/2024 LGBTQ+ Kick-off Event -SSC Atrium, 11am x x

10/1/2024 First Tuesday Lecture - SSC Atrium, 5:30pm x x x

10/1/2024 ICCTA Northwest Region - ATC 1402, 5pm x

10/2/2024 State University Transfer Day - ERC Commons, 10:30am x x x

10/3/2024 DEIB Institute - SSC Atrium, 8am x x x

10/3/2024 Leadership Academy Meeting & Tour - ATC 1308, 10am x

10/3/2024 Shakespeare Performance - BST Stage, 7:30pm x x x

10/4/2024 Brother to Brother Conference - SSC & ERC, 9am x x x

10/4/2024 Kid's Shakespeare Performance - BST Stage, 9am & 11am x x x

10/4/2024 Shakespeare Performance - BST Stage, 7:30pm x x x

10/5/2024 Strides Against Breast Cancer Walk - GRDS WP, 8am x

10/5/2024 Citizens' Climate Educational Conference - SSC Atrium, 1pm x

10/5/2024 Shakespeare Performance - 7:30pm, BST Stage x x x

10/6/2024 Citizens' Climate Educational Conference - SSC Atrium, 9am x

10/7/2024 First Generation Speaker Series - SSC Atrium, 12pm x x

10/7/2024 RVC Alumni & Retiree Lunch - SSC Atrium, 11:30am x x

10/7/2024 Mental Health Awareness with Delta Alpha Pi Club - SSC 1222, 1:30pm x x

10/9/2024 Wellness Wednesday - SSC Atrium, 12pm x x

10/10/2024 RVC 60th Anniversary Celebration - JCSM  & SSC & BST , 12pm x x x

10/10/2024 Phlebotomy Pinning Ceremony - SSC Atrium, 6pm x x x

10/12/2024 RVC Men's Basketball Jamboree - PEC Gym, 7am x x x x

10/13/2024 RVC Women's Basketball JUCO Jamboree - PEC Gym, 7am x x x x

10/17/2024 RVC Alumni & Retiree Lunch - SSC Atrium, 11:30am x x x

10/18/2024 Phi Theta Kappa Induction Ceremony - ERC PAR, 7pm x x x

10/23/2024 PICU Transfer Fair - SSC Atrium, 9am x x x

10/23/2024 Mole Day 2024 - JCSM, 10:30am x x

ROCK VALLEY COLLEGE 2024 - AT A GLANCE CAMPUS FACILITY EVENTS                                                                                                                                                   
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