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Livestreaming Link: https://www.youtube.com/channel/UCswa3Fs6l4pWAR_4iDZPTNZA 
 

AGENDA 
 

A. Call to Order 
B. Roll Call 
C. Board Member Attendance by Means Other than Physical Presence 
D. Communications and Petitions (Public Comment) 
E. Recognition of Visitors 
F. Review of Minutes: Committee of the Whole June 11, 2024 
G. General Presentations: Downtown West Campus Update 
H. Teaching, Learning & Communications Discussion: Board Liaison Trustee Simpson 

1. Enrollment Update 
2. Dual and Articulated Credit Memorandum of Understanding (MOU) 

a. Belvidere C.U.S.D. #100  
b. Boylan Catholic High School 
c. Byron C.U.S.D. #226 
d. Harlem Unit School District #122 
e. Hononegah C.S.D. #207 
f. Keith Country Day School 
g. Oregon C.U.S.D. #220 

3. Running Start Intergovernmental Agreements (IGA) 
a. Belvidere C.U.S.D. #100  
b. Byron C.U.S.D. #226 
c. Durand C.U.S.D. #322 
d. Harlem Unit School District #122 

4. Senior Semester Intergovernmental Agreement (IGA) 
a. Byron C.U.S.D. #226      

5. *Informational Only* 
a. AACC Presentation - Burning Out or Building Up 
b. AACC Presentation - Building Opportunities for Economic Mobility Through the 
    Workforce Equity Initiative 

I. Finance Discussion: Board Liaison Trustee Gorski 
 1. Purchase Reports (A and B) 

2. Cash and Investment Report 
3. Resolution of Intent to Reimburse Certain Capital Expenditures, Including Classroom 

Building II (CLII) and the Health Science Center (HSC) Project Expenditures, with the 
Proceeds of a Debt Obligation. 

4. Resolution of Intent to Reimburse Certain Capital Expenditures, Including Expenditures 
Related to the New District Facility in Downtown Rockford, with the Proceeds of a Debt 
Obligation. 
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J. Operations Discussion: Board Liaison Trustee Kennedy 
 1. Personnel Report 
 2. Classroom Building II Update 
 3. Change Order Update 

4. Rock Valley College Events Calendar 
K. Other Business: Unfinished Business/New Business 
L. Next Regular Board of Trustees Meeting: July 23, 2024, at 5:15 p.m.; The meeting will be held 

in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on 
the main campus. 

M. Next Committee of the Whole Meeting: August 13, 2024, at 5:15 p.m.; The meeting will be held 
in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on 
the main campus. 

N. Adjourn 
Robert Trojan, Board Chair 



 

 
Minutes – Rock Valley College Board of Trustees Committee of the Whole, June 11, 2024 

Page 1 of 6 
 

Rock Valley College 
Community College District No. 511 

3301 N. Mulford Road, Rockford, IL 61114 
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 

5:15 p.m. Tuesday, June 11, 2024 
MINUTES 

 
Call to Order 

The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting convened on 
Tuesday, June 11, 2024, in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center 
(ERC). Chairperson Robert Trojan called the meeting to order at 5:15 p.m. 

 
Roll Call 

The following members of the Board of Trustees were present at roll call: 
Ms. Gloria Cardenas Cudia Mr. Paul Gorski joined the meeting at 6:33 p.m. 
Mr. Richard Kennedy Mr. Robert Trojan 
Ms. Kristen Simpson Mr. Nico Mikos, RVC Student Trustee 
Mr. John Nelson; joined the meeting at 5:16 p.m. Ms. Crystal Soltow 

  
 Also present: Dr. Howard J. Spearman, President; Mr. Jim Handley, Vice President of Human Resources; 
Mr. Keith Barnes, Vice President of Equity and Inclusion; Dr. Patrick Peyer, Vice President of Student Affairs; Ms. 
Heather Snider, Vice President of Institutional Effectiveness and Communications; Dr. Hansen Stewart, Vice 
President of Career and Technical Education and Workforce Development; Mr. Rick Jenks, Vice President of 
Operations; Dr. Amanda Smith, Vice President of Academic Affairs; Ms. Ellen Olson, Vice President of Finance; 
Ms. Ann Kerwitz, Assistant to the President; Ms. Betsabe Saucedo, Assistant to the President; Ms. Tracy Luethje, 
Executive Assistant to the Vice President of Operations; Attorney Joseph Perkoski, Robbins Schwartz. 
 

Board Member Attendance by Means Other Than Physical Presence 
  There were no Board Members attending by means other than physical presence. 
 

Communications and Petitions 
 There were no communications and petitions to recognize.  
 

Recognition of Visitors 
 There were no visitors to be recognized. 
 

Review of Minutes 
 There were no comments on the minutes from the May 14, 2024, Board of Trustees Committee of the 
Whole meeting. 

 
General Presentations  

1.  Strategic Plan Update: Adult Recruitment Metrics (Non-traditional and Adult Education) 
 Dr. Patrick Peyer, vice president of student affairs, presented the Adult Recruitment Metrics (Non-
traditional and Adult Education). Dr. Peyer reviewed the Strategic Enrollment Plan for FY2025. The goals are to 
increase the Adult Education, Non-Credit, and Non-Traditional Student completer’s enrollment in RVC credit and 
non-credit/additional non-credit courses annually and to monitor and improve data for persistence, retention, and 
completion rates for identified populations. Discussion ensued.  
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Teaching, Learning & Communications Discussion: Board Liaison Trustee Simpson 
1.  Enrollment Update 
 Ms. Heather Snider, vice president of institutional effectiveness and communications, presented the 
Enrollment Update. Ms. Snider stated the College is at 89% to goal for Summer II and 55% to goal for Fall. In 
Summer II and Fall, the College is 57% to goal and 56% to the stretch goal.   
 
2.  Downtown Adult Learner Program Update: Criminal Justice and Human Services 
 Dr. Amanda Smith, vice president of Academic Affairs, presented the Downtown Adult Learner Program 
Update. Dr. Smith highlighted the Adult Learners aged 25 and up, the Human Services, and the Criminal Justice 
programs at the Downtown West Campus. Discussion ensued. 
   
3.  Early College Items  
 As an introduction to the Early College items on the agenda, Dr. Hansen Stewart, vice president of career 
and technical education and workforce development, provided an overview of the Dual and Articulated Credit and 
Running Start programs and agreements with the area high school districts. 
 To provide consistency across school districts and align with the Dual Credit Quality Act, RVC developed 
the Dual and Articulated Credit Memorandum of Understanding (MOU) to utilize districts offering dual credit for 
high school courses.  These dual credit courses are taught by qualified high school instructors and are designed to 
allow eligible students to receive college credit in high school. 
 Running Start is a formal program that allows qualified students to attend RVC for their junior and senior 
high school years. Students may enroll in a two-year degree completion program in which students take courses 
that meet the requirements for both a high school diploma and an RVC associate degree simultaneously or a one-
year program that meets the requirements for both a high school diploma and one year of RVC credit courses 
simultaneously. The Running Start program will be administered through the Early College office at RVC in 
conjunction with the high schools enrolled in the program. Discussion ensued. 
 
 Dual and Articulated Credit MOU Pecatonica C.U.S.D. #321 
 Dual and Articulated Credit MOU Rockford Christian School 
 Dual and Articulated Credit MOU South Beloit C.U.S.D. #320 
 Running Start Intergovernmental Agreement (IGA) Pecatonica C.U.S.D. #321 
 Running Start IGA South Beloit C.U.S.D. #320 
 
4.  Grants Update / *Informational Only* 
  The Grants Update was included in the June 11, 2024, Committee of the Whole packet. On the 
Committee of the Whole Agenda, “Informational Only” is used after some presentations. The 
presentations marked with “Informational Only” will be included in the packets, but there will be no 
presentations at the meeting of the Board of Trustees Committee of the Whole. Trustees are to review 
those presentations before the meeting, and if they have any questions, they can ask them at the 
Committee of the Whole. Discussion ensued on the Grants Update presentation. 
 
5.  Manufacturing Student Success Through Industry Partnerships / *Informational Only* 
 The Manufacturing Student Success Through Industry Partnerships presentation was included in the June 
11, 2024, Committee of the Whole packet as “Informational Only,” The presentation was presented at the 
Association of Community College Trustees (ACCT) Leadership Congress held in October 2023 in Las Vegas, 
Nevada. 

 
Finance Discussion: Board Liaison Trustee Gorski 

1.  Purchase Reports 
 Ms. Ellen Olson, vice president of finance, presented the purchase reports. 

 
 



 

 
Minutes – Rock Valley College Board of Trustees Committee of the Whole, June 11, 2024 

Page 3 of 6 
 

Purchase Report A – FY2025 Purchases: 
A. Training Services – (Instructional Reserve – Faculty Development) 
    1. Institute for Evidence-Based Change (IEBC) Rockford, IL $      35,000.00 (1)* 

  
B.  Software – (IT Administration – Maintenance Services Software Support) 
    2. Burwood Group, Inc. Chicago, IL $      40,860.48 (2)* 
           Not to Exceed 
 CDW-G Chicago, IL $      59,905.59 
 Entre Computer Solutions Machesney Park, IL $      72,046.76 
 Howard Technology Solutions Ellisville, MS $      74,513.00 

 
C. Publication – (College and Program Advertising – Marketing and Communications) 
    3. TBD TBD $            TBD (3)* 
 
D. Lawn Care Services – (Operations and Maintenance – Grounds Maintenance) 
    4. TBD TBD $            TBD (4)* 

  Discussion ensued on Purchase Report A. 
  

Purchase Report B – FY2025 Site Rentals: 
A. Rental – (Education Fund – Transitional Opportunity and Education/Adult Education Center, 
Rental – Facilities) 

    1. 
The Iconic Building, LLC 
(Formerly Illinois Holler LLC) Rockford, IL $   216,930.00 (1)* 

  
B. Rental – (Education Fund – Aviation Maintenance Technology Rental Facilities) 
    2. Greater Rockford Airport Authority Rockford, IL $    11,500.00 (1)* 

  Discussion ensued on Purchase Report B. 
 
Purchase Report C – FY2025 Software Licensing Renewals: 

A. Software – (Institutional Research and Planning – Instructional Software Support) 
    1. Ad Astra Overland Park, KS $    100,000.00 (1)* 

  
B. Software – (IT Administration – Maintenance Services Software Support) 
    2. Alliance Technology Group Hanover, MD $     55,000.00 (2)* 

 
C. Software – (Plant, Operations, and Maintenance – Administrative Software) 
    3. Brightly Software, Inc. Cary, NC $     30,000.00 (3)* 
 
D. Software – (IT Administration – Maintenance Services Software Support) 
    4. Carahsoft Reston, VA $     79,000.00 (4)* 
   Not to Exceed 

 
E. Hardware Support – (IT Administration – Maintenance Services Software Support) 
    5. CDW-G Chicago, IL $     32,000.00 (5)* 

 
F. Software – (Education Fund – Administrative and Instructional Software) 
    6. CDW-G Chicago, IL $     35,000.00 (6)* 
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G. Software – (IT Administration – Maintenance Services Software Support) 
    7. CDW-G Chicago, IL $     65,000.00 (7)* 

 
H. Software – (IT Administration – Maintenance Services Software Support) 
    8. CDW-G Chicago, IL $  110,000.00 (8)*  

    
I. Software – (IT Administration – Maintenance Services Software Support) 
    9. Entrinsik, Inc. Raleigh, NC $     30,770.00 (9)* 

 
J. Software – (IT Administration – Maintenance Services Software Support) 
 10. GHA Technologies Scottsdale, AZ $   54,000.00 (10)* 

 
K. Software – (IT Administration – Maintenance Services Software Support) 
 11. Highland LLC Lenexa, KS $   83,000.00 (11)*  

    
L. Software – (Academy for Teaching and Learning Excellence (ATLE) – Instructional Software) 
 12. Instructure, Inc. Salt Lake City, UT $ 135,092.70 (12)*  

    
M. Software – (Marketing – Website Services Software and Support) 
 13. Modern Campus Camarillo, CA $   45,000.00 (13)* 

 
N. Software – (IT Administration – Administrative Software) 
 14. Prey, Inc. San Francisco, CA $   25,000.00 (14)* 

 
O. Software – (Financial Services – Administrative Software) 
 15. Prophix Software, Inc. Ontario, Canada $   74,500.00 (15)*  

    
P. Tutoring Software and Service – (Tutoring Center – Instructional Software) 
 16. Upswing International Austin, TX $   25,000.00 (16)*  
   Not to Exceed 

    
Q. Software – (Institutional Research and Planning – Administrative Software) 
 17. Watermark Insights LLC Austin, TX $ 100,793.62 (17)*  

     
Purchase Report D - FY2025 Blanket Purchase Orders: 
Ms. Olson reviewed the blanket purchase orders that had changed or were of a higher dollar 

amount from the previous year. The information consisted of the vendor, city, state, description, the fiscal 
year 2024 amount, the fiscal year 2025 projected amount, and comments regarding the expense. 
Discussion ensued, and the Board of Trustees requested a list of the new vendors on the FY2025 Blanket 
Purchase Order Report at the Regular Board meeting on June 25, 2024.  

 
Purchase Report E – FY2024 Purchases: 

A. Vehicle – (General Institution – Insurance Proceeds) 
   1. Middleton Ford Middleton, WI $     37,390.00 (1)* 

  Discussion ensued. 
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2.  Cash and Investment Report 
 Ms. Olson presented the Cash and Investment Report through May 31, 2024. Total operating cash is 
$39,967,768. Total operating cash and investments are $87,363,344. Total capital funds are $13,008,319. Since 
April 30, 2024, the change in capital funds is $883,496. The change in operating cash and investments since April 
30, 2024, is $1,030,403. Ms. Olson stated that the total operating cash and investment funds were 81.39% of the 
FY2024 operating budget. 
   
3.  Educational Support Personnel (ESP), Professional Staff Association (PSA), and Administrative Salaries 
for 2024-2025 (FY2025) 
 Ms. Olson presented the ESP, PSA, and Administrative Salaries for 2024-2025 (FY2025). Ms. Olson 
explained that the Board of Trustees annually approves salary increases for ESP, PSA, and Administrative 
employees not in a Collective Bargaining Agreement. Ms. Olson stated that the administration recommends a 
3.25% increase effective July 1, 2024. The 3.25% increase will be added to the base pay of each full-time ESP, 
PSA, and Administrative employee from July 1, 2024, through June 30, 2025. Employees hired after July 1, 2024, 
are not eligible for the pay increase. Ms. Olson stated that the estimated fiscal impact to the College will be 
$441,800.00. Discussion ensued, and the Board of Trustees requested that the percentage increase be raised to 
3.50% instead of 3.25%. 
 
4.  Adopting the FY2025 Budget / 5. Certificate Attesting to the FY2025 Budget 
 Ms. Olson stated that the FY2025 Tentative Budget has not changed since the 30-day posting. The 
administration is recommending that the Board of Trustees adopts the FY2025 Final Budget and certificate attesting 
to the FY2025 Final Budget. Discussion ensued. Trustees would like to see if any/how many people have looked at 
the FY2025 Tentative Budget on the Finance webpage and in the Finance Office. Ms. Olson stated that no one had 
come to the Finance Office to view the FY2025 Tentative Budget, and she would check with Marketing to see 
about the webpage. 
 

Operations Discussion: Board Liaison Trustee Kennedy 
1.  Personnel Report 
 Mr. Rick Jenks, vice president of operations, presented the Personnel Report. Mr. Jenks stated that there 
was a placeholder for the Interim Director of Student Life and Intercultural Student Services. There were no 
departures. Discussion ensued. 
 
2.  Classroom Building II (CLII) Update 
 Mr. Jenks gave a quick overview of the CLII progress with the Capital Development Board (CDB). Mr. 
Jenks stated that CDB has accepted the scope of work for the architect selection for CLII. CDB posted the Request 
for Qualifications for the architect on June 3, 2024. Discussion ensued. 
 
3.  Change Order Update 
 Mr. Jenks explained that the JCSM generator change order was finalized on June 10, 2024, noting that gas 
piping, a landscaping increase, and extra conduit and wire were needed for the project. The change order cost is 
$7,460.60, leaving a contingency of $23,069.40. Discussion ensued.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
 
4.  Rock Valley College Events Calendar 
 Mr. Jenks presented the RVC on-campus events calendar for June, July, and August 2024 and highlighted 
several events. 
 

New Business/Unfinished Business 
 Unfinished Business: Board Chair Trojan stated that July 22, 2024, the day before the July 23, 2024, 
Regular Board meeting, is the end of RVC’s 90-day policy review, at which point RVC will be out of compliance. 
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Mr. Trojan proposed that the Board of Trustees put the Board Policy Manual on the agenda for the June 25 meeting 
to adopt the current Board Policy Manual as it is with no extension. The Board  Policy Manual will be reviewed on 
a section-by-section basis until it is fully updated.  

New Business: Dr. Spearman stated there was a water main break in front of CLII and that everything had 
been fixed. Dr. Peyer discussed the Heritage Day parade in Belvidere on Saturday, June 29, 2024, and the parade in 
Rockford on July 4, 2024. Trustee Trojan requested that details of both parades be sent to the Trustees.  

Dr. Spearman discussed the positive attention that Workforce Development was receiving and that he and 
others presented at Studer Education in Pensacola, Florida.  

Dr. Spearman mentioned the speaking events that he and other RVC staff will or have attended: Rockford 
University’s Business and Education Summit,  the Illinois Community College Trustee Association (ICCTA), 
where RVC Industry Partner Bourn & Koch was presented with the 2024 Business/Industry Partnership Award.  

Dr. Spearman stated that Congressman Darin LaHood was at the ATC on June 10, 2024.  
Dr. Spearman explained that the Illinois Manufacturers Association presents an annual Educator of the 

Year Award. RVC had three nominations: the Advanced Technology Center (ATC), Bill Isham, RVC’s Welding 
Instructor, and Lucas Greenlee, an RVC Engineering Instructor, was nominated.  
 

Next Regular Board of Trustees Meeting 
The next Regular Board of Trustees Meeting will be held on June 25, 2024, at 5:15 p.m. The meeting will 

be held in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 
 

Next Committee of the Whole Meeting 
 The next Committee of the Whole Meeting will be held on July 9, 2024, at 5:15 p.m. The meeting will be 
held in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 
 

Adjourn 
 At 6:45 p.m., Trustee Cardenas Cudia made a motion, seconded by Trustee Nelson, to adjourn the meeting. 
The motion was approved by a unanimous roll call vote.  
 
Submitted by: Tracy L. Luethje 
 
 
 ________________________________   _______________________________ 
 Richard Kennedy, Secretary     Robert Trojan, Chairperson 
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FY2025 Enrollment Update 
Board of Trustees Committee of the Whole – July 9, 2024 
 

Term 

Unduplicated Headcount Credit Hours Budget Stretch 

FY2024 FY2025 Change 
% 

Change FY2024 FY2025 Change 
%  

Change Budget 
% to 

Budget Goal 
% to 
Goal 

Summer II 1,936 1,864 -72 -3.72% 8,367 8,249 -118 -1.41% 9,000 92% 9,000 92% 

Fall 3,254 3,611 357 10.97% 34,566 37,534 2,968 8.59% 51,100 73% 52,800 71% 

Subtotal 
(Summer II 

+ Fall) 
5,190 5,475 285 5.49% 42,933 45,783 2,850 6.64% 60,100 76% 61,800 74% 

Winterim -- -- -- -- -- -- -- -- 900 -- 1,200 -- 

Spring -- -- -- -- -- -- -- -- 45,000 -- 47,500 -- 

Subtotal  
(Summer II 

+ Fall + 
Winterim + 

Spring) 

-- -- -- -- -- -- -- -- 106,000 -- 110,500 -- 

Summer I -- -- -- -- -- -- -- -- 4,000 -- 4,500 -- 

Total -- -- -- -- -- -- -- -- 110,000 -- 115,000 -- 

Sources: FY2025 Summer II and Fall Enrollment Tickers 06/25/2024 
 
Important Dates: 

• Summer II registration opened March 4th, tuition was due May 28th, and classes began June 17th. 
• Fall priority registration opened March 18th, tuition due July 30th, and classes being August 17th. 
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2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 

Between Belvidere Community Unit School District #100 and Rock Valley College 
 

Background: The Dual and Articulated Credit initiative is designed to provide qualified high 
school students the opportunity to enroll in dual credit classes at their high school 
in designated transfer, career, and technical education pathways that lead to 
advanced standing for certificate and degree opportunities at Rock Valley 
College. Furthermore, this initiative facilitates students' transition from secondary 
coursework into Rock Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their continued 
development and implementation remain at the forefront of Rock Valley 
College's partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit instructor 

who is qualified to deliver dual credit instruction in compliance with the Illinois 
State Board of Education, the Illinois Community College Board, and the Higher 
Learning Commission. The school district will also provide, at its cost, 
appropriate academic support to ensure the delivery of quality instruction.   

 
 Appendix A notes the courses approved to be taught at District 100 as dual credit 

for the 2024 - 2025 academic year. 
 

Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 
Dual and Articulated Credit Memorandum of Understanding between Rock 
Valley College and Belvidere Community Unit School District #100 beginning 
August 1, 2024, and ending June 30, 2025. Attorney Reviewed.  

 
 

 
_________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding – Belvidere 
Community Unit School District #100 
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2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 
Between Boylan Catholic High School and Rock Valley College 

 
Background: The Dual and Articulated Credit initiative is designed to provide qualified high 

school students the opportunity to enroll in dual credit classes at their high 
school in designated transfer, career, and technical education pathways that lead 
to advanced standing for certificate and degree opportunities at Rock Valley 
College. Furthermore, this initiative facilitates students' transition from 
secondary coursework into Rock Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their 
continued development and implementation remain at the forefront of Rock 
Valley College's partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit 

instructor who is qualified to deliver dual credit instruction in compliance with 
the Illinois State Board of Education, the Illinois Community College Board, 
and the Higher Learning Commission. The school district will also provide, at 
its cost, appropriate academic support to ensure the delivery of quality 
instruction.   

 
 Appendix A notes the courses approved to be taught at Boylan Catholic High 

School as dual credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Dual and Articulated Credit Memorandum of Understanding between Rock 
Valley College and Boylan Catholic High School beginning August 1, 2024, 
and ending June 30, 2025. Attorney Reviewed.  

 
 

_____________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding – Boylan Catholic High School 
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2024 - 2025 Running Start Intergovernmental Agreement (IGA) 

Byron Community School District #226 
 

Background: Running Start is a formal program that allows qualified students from Byron 
Community School District #226 to attend Rock Valley College (RVC) for their 
junior and senior years of high school. Students may enroll in a two-year degree 
completion program in which students take dual credit courses that meet 
requirements for both a high school diploma and a Rock Valley College 
Associate Degree simultaneously or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley 
College credit courses simultaneously. The Running Start program will be 
administered through the Early College office at Rock Valley College in 
conjunction with Byron Community School District #226. 

 
Students selected for Running Start need to be academically and socially ready 
for college. Running Start provides an opportunity for students to work toward a 
more challenging educational environment and excel both in high school and 
college; at the same time, they may continue to participate in sports and activities 
at their high schools as their schedule allows. The Running Start program 
provides students additional experiences to develop the independence, study 
skills, and confidence needed to succeed beyond high school and into college. 
 

 The school district has elected not to provide financial assistance to its 
students. Program participants will be charged by Rock Valley College the 
cost equivalent of tuition and fees for courses taken per Running Start. 
Students will also be financially responsible for all associated program 
costs, including textbooks, supplies, and repeated courses. 
 

Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 
Running Start Intergovernmental Agreement with Byron Community School 
District #226, effective the date both parties have approved and executed the 
Agreement, for classes beginning Summer 2024. Attorney Reviewed. 

  
 
    ___________________________________ 

Howard J. Spearman, Ph.D. 
President 
 

 
 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
 
Attachment: Intergovernmental Agreement: Running Start – Byron Community School District #226 



Dual and Articulated Credit 

Memorandum of Understanding between 
Rock Valley College and Byron Community School District 

226 

This Memorandum of Understanding ("MOU" or "Agreement") is entered into this _—_— day of June, 2024 

between Byron Community School District 226 ("School District"), located at 696 North Colfax Street, Byron, 

Illinois 61010 and Rock Valley College (“RVC" or “the College”), located at 3301 N. Mulford Road, Rockford, 

Illinois 61114 (collectively, the "Parties"). 

WHEREAS, School Districtand Rock Valley College have come together and would like to offer high 

school students enrolled in School District an opportunity to receive dual high school and college level credit 

through the Dual and Articulated Credit program; and 

WHEREAS, the Parties desire to enter into this Agreement to facilitate the transition of students from 

secondary coursework into Rock Valley College; and 

WHEREAS, the Parties herein desire to enter into an Agreement setting forth the services and guidelines 

to be provided and followed by each Party. 

NOW, THEREFORE, it is hereby agreed by and between the Parties as follows: 

1. School District and Rock Valley College will make available to eligible students participating in the Dual 

and Articulated Credit Program certain agreed upon "dual credit courses" and “articulated credit courses,” 

as listed in Appendix A which is attached hereto and incorporated herein. 

2. All dual credit courses shall be taught by qualified and approved School District instructors ("School 

District Dual Credit Instructors") during the academic year. 

3. All dual credit and articulated credit courses shall be taught at the School District's campuses unless 

otherwise noted in Appendix A. 

4. \tis further agreed upon by the Parties that the School District will: 

a. Designate a School District point-of-contact for all dual credit and articulated credit course offerings. 

b. Followthe procedures outlined in Appendix B which is attached hereto and incorporated herein, 

regarding Curriculum Development, Feedback, and Approval; 

c. Verify that School District Dual Credit Instructors meet Rock Valley College's minimum 

qualifications to teach including: 

i. Each School District Dual Credit Instructor must submit a Rock Valley College 

Dual Credit at the High School Instructor Application. 

ii. The School District must complete an /nstructor Verification form for each School 

District Dual Credit Instructor to verify that official transcripts and formal 

identification of the Instructor are on record at the District office for ICCB and HLC 

auditing purposes. 

Dual and Articulated Credit MOU 

Rock Valley College and Byron Community School District 226 Page 1 of 10



d. Follow the procedures outlined in Appendix D for articulated credit courses which is attached 

hereto and incorporated herein; 

e. Collaborate with Rock Valley College Early College Department on a shared Google Sheet to 

track students’ completed Enrollment Forms and submit course rosters for each dual credit and 

articulated credit course. Dual credit course rosters will be used for Rock Valley College course 

registration and articulated credit course rosters will be used to track students’ articulated credit 

eligibility; 

f. Send Rock Valley College initial dual credit course rosters via the shared Google Sheet, in June 

for fall semester and year-long courses, and November for the spring semester courses, and 

verify final rosters within 2 weeks after the high school start date; 

g. Send verified articulated credit course rosters via the shared Google Sheet within 30 days after the 

high school start date; 

h. Ensure that School District Dual Credit Instructors follow Rock Valley College's master course 

syllabus with identified learning outcomes for each course, and utilize appropriate textbooks for 

each course as agreed upon by School District and Rock Valley College; 

i. Ensure that School District Dual and Articulated Credit Instructors submit high school course 

syllabi that are in alignment with the Rock Valley College Master Course Syllabus, and include 

all information specific to course curriculum (learning outcomes, course objectives, methods of 

assessment, course outline), and samples of class assignments, projects, and exams to Early 

College Department for review on an annual basis, and utilize the approved syllabus, 

appropriate textbooks, resources, and RVC approved final project or exam (if necessary) for 

each course as agreed upon by School District and Rock Valley College; 

j. Beresponsible for School District Dual Credit Instructors submitting a final instructor course 

syllabus for each course section to the Rock Valley College Early College Department by the 

end of the second week of high school classes each semester; 

k. Require all School District Dual Credit Instructors to attend Dual Credit Instructor workshops and 

other related meetings hosted by Rock Valley College to discuss dual credit processes and 

procedures at least once each academic year, for purposes of ensuring that student learning 

outcomes are met and that the Instructor is able to deliver quality, rigorous college credit 

coursework; 

|. | Allow Rock Valley College's chief academic officer or his or her designee, in consultation with the 

School District’s superintendent or his or her designee, the opportunity to conduct course evaluations 

in a manner consistent with RVC’s review and evaluation policies and procedures for on-campus 

adjunct faculty, to include peer review visits to the School District on an annual basis. This evaluation 

shall be limited to the course and the ability of the Instructor to deliver quality, rigorous college credit 

coursework. This evaluation shall not impact the Instructor's performance evaluation under Article 24A 

of the School Code; 

m. Require all School District Dual Credit Instructors to complete the following steps in Rock Valley 

College Self Service, in accordance with the calendar dates determined by Rock Valley College 
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and as outlined in Appendix C, which is attached hereto and incorporated herein: Rock Valley 

College Enrollment Verification ("EVR"), midterm grades, and final grades, which become part 

of each student's official college record; 

n. Distribute on the first day of class, the instructor course syllabus to each student registered in a 

Dual Credit course section; 

o. Ensure that all students enrolled in courses for college credit meet Rock Valley College course 

prerequisites and placement requirements or are concurrently enrolled in transitional courses, 

remedial courses, or receiving a mutually agreed upon academic intervention; and 

p. Provide necessary academic support and guidance to students enrolled in the program. 

5. Itis further agreed upon by the Parties that Rock Valley College will: 

a. Provide courses from Illinois Community College Board ("ICCB") approved programs; 

b. Provide the School District with copies of all official college credit master course syllabi which 

contain course descriptions, prerequisites, learning outcomes, course requirements, and methods 

of evaluation for courses referenced in Appendix A; 

c. Follow the Curriculum Development, Feedback and Approval procedure outlined in Appendix B; 

d. Provide the School District with a list of the currently approved textbooks for dual credit courses 

being taught at the School District; 

e. Review the resume and transcripts of any School District Dual Credit Instructor recommended by 

the School District to teach a dual credit course to ensure compliance with minimum Illinois 

Community College Board and Higher Learning Commission qualifications to teach dual credit 

requirements; 

f. | Provide guidance on appropriate placement of students using multiple measures; 

g. Evaluate and document the performance of students who complete dual credit courses, and share 

such data with the School District. The evaluation shall not impact the instructor's performance 

evaluation under the School Code. 

h. Award appropriate college credit and record student grades on a permanent college transcript 

which will be maintained by Rock Valley College; 

i. Award appropriate college credit and record a ‘T’ grade on students’ permanent college transcripts 

for students who earn a final grade of ‘A’ or ‘B’ in an articulated credit course listed in Appendix A 

and following the procedures outlined in Appendix D; 

j. | Review this MOU annually for accuracy and pricing; and 

k. Host bi-annual meetings in the fall and spring semesters between the School District and College 
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to discuss dual credit matters and renewal of agreements. 

6. School District will provide, at its cost, School District Dual Credit Instructors who are qualified to deliver 

dual credit instruction in compliance with applicable standards established by the Illinois State Board of 

Education ("ISBE"), ICCB, and the Higher Learning Commission ("HLC"), and will also provide, at its cost, 

appropriate academic support to participating students to ensure delivery of quality instruction. 

7. School District will provide associated instructional costs such as instructional materials and supplies, as 

needed. 

8. Rock Valley College will charge a per-student enrollment fee of $50.00 for each dual credit course for the 

2024-2025 academic year and will waive associated student fees. The per-student enrollment fee shall 

not apply to students who enroll in dual credit courses for high school credit only pursuant to Section 14 of 

this Agreement. 

9. By Rock Valley College waiving associated student fees, the participating student will not be eligible for 

utilization of Rock Valley College student organizations and select student support services. 

10. If the School District cannot provide instructional coverage and Rock Valley College is capable, at the 

School District's cost, a separate agreement will need to be drafted to outline the expenses associated 

with Rock Valley College’s instructional delivery of the dual credit course at the School District campuses. 

11. Recommended modifications to this Agreement will be mutually agreed upon by the Parties and shall be 

in writing. Such modifications will not jeopardize credit for the students currently enrolled in courses 

covered under this Agreement. 

12. For classes desired to be offered as part of a pathway but that do not have a qualified dual credit teacher 

or enough qualifying students enrolled, the College will determine if those courses can be offered as 

articulated credit and how district students will earn that credit, as referenced in Appendixes A and D. 

13. The Parties will work collaboratively and utilize the following processes to ensure that individual students with 

disabilities have access to Dual Credit at High School courses, provided that they are able to meet the criteria 

for entry into such courses: 

a. The School District will ensure that all of its students have access to dual credit course offering 

information prior to course selection. 

b. Once dual credit course rosters are finalized, the School District will indicate on the shared Google Sheet 

which dual credit students have an IEP or 504 plan and document the provided accommodations within 

the established School District practices for record keeping of these services. 

c. A student with a disability shall have access to the supplementary aids and accommodations included in their 

individualized education program under Article 14 of the Illinois School Code or Section 504 Plan under the federal 

Rehabilitation Act of 1973 while the student is accessing a dual credit course on the School District's campus, in 

accordance with established School District practices for providing these services. 

d. The School District and RVC shall regularly communicate regarding the progress, performance and individual needs 

of students with disabilities who are enrolled in Dual Credit at High School courses. 
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Nothing contained herein shall be construed as to release the School District from its obligations as the “Resident District" 

and/or “Local Education Agency,” as those terms may be defined in State or federal laws, rules and/or regulations relating to 

students with disabilities. The School District represents and warrants that, at all times and during all situations governed by 

this Agreement, it shall remain the Resident District and Local Education Agency for any and all students with disabilities 

participating in Dual Credit at High School hereunder. 

14. The School District will allow high school students who do not otherwise meet the College's academic 

eligibility requirements for receipt of college credit to enroll in dual credit courses taught at the high school, 

for high school credit only. 

a. To the extent practicable, students enrolled in a dual credit course for high school credit only will 

be placed in a separate section than those students who are enrolled in the course for both high 

school and college credit. 

b. The School District will establish procedures, prior to the first day of class, to notify all individual 

high school students enrolled in a mixed enrollment dual credit course that includes students who 

have and have not met the criteria for dual credit coursework of whether or not they are eligible 

to earn college credit or the course. 

c. The School District shall ensure that its instructors maintain the rigor of dual credit courses taught 

at the high school and including students not deemed ready for college-level coursework 

according to the College's standards. 

15. In carrying out its respective obligations under this Agreement, each Party and its employees shall maintain 

the confidentiality of all personally identifiable information concerning the students enrolled in dual and/or 

articulated credit courses, and shall adhere to all applicable federal, State and local laws, rules and 

regulations now in effect or later adopted relating to the confidentiality of student records and information, 

including but not limited to the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. §1232g, 

and Illinois School Student Records Act (“ISSRA"), 105 ILCS 10/1 et seq. With regard to the education 

records/school student records and information to which a Party and/or its employees shall be granted 

access under this Agreement, that Party and its employees shall be deemed “school officials” with legitimate 

educational interests in such records and information. The Party and its employees shall have the right to 

access and use such records and information solely for the purpose of performing the Party's obligations 

under this Agreement. The Party and its employees shall not re-disclose personally identifiable student 

information that is received under this Agreement to any third party, except as directed or permitted by the 

other Party, or as required by law. Each Party shall have in place reasonable policies and procedures, 

which the other Party may monitor or audit upon request and with reasonable notice, to prevent such re- 

disclosure. 

To the extent feasible, the College and School District shall annually assess disaggregated data pertaining to dual 
credit course enrollments, completions, and subsequent postsecondary enrollment and performance. If applicable, 
this assessment shall include an analysis of dual credit courses with credit sections for dual credit and for high school 
credit only pursuant to Section 14 of this Agreement that reviews student characteristics by credit section in relation to 
gender, race and ethnicity, and low-income status. School District shall be responsible for providing dis-aggregated 
data concerning students enrolled in dual credit courses for high school credit only. 

16. This Agreement will be in effect August 1, 2024 and end on June 30, 2025. 
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Appendix A 

Dual Credit Courses 

The following Rock Valley College courses will be offered at Byron Community School District 226 as dual credit 

effective during this Agreement: 

Dual Credit Courses 

ATM 106 — Advanced Automotive Technology/Introduction to Electrical System/Power Trn (Auto 6) 

BUS 130 - Entrepreneurship Principles 

BUS 131 — Entrepreneurship Planning 

CIS 102 - Introduction to Computers and Information Systems 

EDU 224 - Introduction to Education 

EDU 244 — Students with Disabilities in Schools 

ENG 101 — Composition | 

HLT 110 — Medical Terminology 

HST 141 — Western Civilization | 

MTH 220 — Elements of Statistics 

NAD 101 — Nursing Aide 

SPN 203 — Intermediate Spanish 

SPN 204 — Continuation of Intermediate Spanish 

The following Byron Community School District 226 courses are eligible for Rock Valley College articulated credit: 

RVC Course Eligible for Articulated Credit Student Earns Articulated Credit by: 

ATM 105 (Auto 1-5) Successful Completion of ATM 106 

BUS 101 — Introduction to Business Successful Completion of 3 credits of any BUS/MGT/MKT course 
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Appendix B 
Curriculum Development, Feedback, and Approval 

Dual credit courses taught at the high school are sanctioned by the Dual Credit Quality Act (110 ILCS 27/). In order for a 
dual credit course to run at a high school, the following must occur: 

Dual Credit Instructor Application Process 
Dual Credit Course Application Process 
Annual Dual Credit Course Peer Review (including syllabus submission) 
Dual Credit Student Survey Collection P

O
N
>
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Appendix C 
Dual Credit Roster & Grading Procedures for 

Dual Credit Instructors 

1. School District Dual Credit Instructors set up their Rock Valley College network account and password to 

complete the following processes in RVC Self Service. Individual notices will be sent to each instructor at 

the start of each course with EVR, midterm, and final deadline dates. Reminder emails will also be sent 

prior to each deadline date. Missed deadline dates for EVR, midterm grades, and final grades will result in 

manual processes for the instructor and RVC. 

2. Instructors complete the Enrollment Verification (“EVR”) process by the tenth day of classes to ensure the 

high school roster matches the Rock Valley College course roster of registered students seeking college 

credit for their participation in the course. This includes an instructor duty to initiate the following: 

a) Drop any student who has never attended the course or who does not want dual credit. 
b) Contact the RVC Early College Office if a student who has been attending is not on the RVC roster so 

that they can be added. 

3. Instructors submit Midterm Grades by the assigned midterm date. 

a) Mark “S" for each student who is currently passing the course with a ‘C’ or better. 
b) Mark “D” for each student who is currently earning a ‘D’ in the course. 
c) Mark “F" for each student who is currently earning a ‘F' in the course. 

4. Instructors send Early College notice of a student's intent to withdraw from a course by the assigned 

Withdrawal deadline. Student receives a ‘W’ grade on their Official RVC Transcript. 

5. Instructors submit Final Grades in Self Service by the assigned final grading deadline, and the final 

grade is reported on students’ Official RVC Transcripts. 
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Appendix D 
Articulated Credit Policy & Procedures 

1. School District communicates intent to offer articulated credit course no later than 6 months before start of 

intended school year, and adds course information to the shared District and RVC Google Sheet. 

2. High school instructor submits syllabus, textbook, and samples of assignments, tests and projects to Early 

College for review. Updated information must be submitted annually. 

3. Rock Valley College will determine approval of the course and it will be added to Appendix A of the MOU. 

4. District verifies high school rosters within 30 days from the start of the high school class via the shared 

Google Sheet between School District and College. 

5. Students in articulated courses complete a Rock Valley College Online Enrollment Form within the first 

week of class. 

6. High School provides official, verified high school final grading roster to Early College upon completion of 

the high school course. 

7. Students who earn an ‘A’ or ‘B’ in the high school course will be eligible for articulated credit upon the 

successful completion (‘C’ or better) in the subsequent course(s), as indicated in Appendix A. 

8. Subsequent course(s) must be enrolled in and successfully completed no later than one year after the 

student's high school graduation. 

9. Students register for subsequent course(s) as part of dual credit offerings at the School District 

or in classes offered at Rock Valley College campuses. 

10. The student will receive articulated credit from RVC upon successful completion of subsequent 

course(s) within timeframe given above. 
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ROCK VALLEY COLLEGE Board Report #XXXX  
 July 23, 2024 
 

2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 
Between Harlem Consolidated School District #122 and Rock Valley College 

 
Background:   The Dual and Articulated Credit initiative is designed to provide qualified 

high school students the opportunity to enroll in dual credit classes at their 
high school in designated transfer, career, and technical education pathways 
that lead to advanced standing for certificate and degree opportunities at Rock 
Valley College. Furthermore, this initiative facilitates students' transition from 
secondary coursework into Rock Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their 
continued development and implementation remain at the forefront of Rock 
Valley College's partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit 

instructor who is qualified to deliver dual credit instruction in compliance 
with the Illinois State Board of Education, the Illinois Community College 
Board, and the Higher Learning Commission. The school district will also 
provide, at its cost, appropriate academic support to ensure the delivery of 
quality instruction.   

 
 Appendix A notes the courses approved to be taught at District #122 as dual 

credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves 

the Dual and Articulated Credit Memorandum of Understanding between 
Rock Valley College and Harlem Consolidated School District beginning 
August 1, 2024, and ending June 30, 2025. Attorney Reviewed.  

 
 

 
_____________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  ______________________________ 
       Secretary, Board of Trustees 
 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding – Harlem Consolidated 
  School District #122 























ROCK VALLEY COLLEGE Board Report #XXXX  
 July 23, 2024 
 

2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 
Between Hononegah Community High School District #207 and Rock Valley College 

 
Background: The Dual and Articulated Credit initiative is designed to provide qualified high school 

students the opportunity to enroll in dual credit classes at their high school in 
designated transfer, career, and technical education pathways that lead to advanced 
standing for certificate and degree opportunities at Rock Valley College. Furthermore, 
this initiative facilitates students' transition from secondary coursework into Rock 
Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their continued 
development and implementation remain at the forefront of Rock Valley College's 
partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit instructor who 

is qualified to deliver dual credit instruction in compliance with the Illinois State 
Board of Education, the Illinois Community College Board, and the Higher Learning 
Commission. The school district will also provide, at its cost, appropriate academic 
support to ensure the delivery of quality instruction.   

 
 Appendix A notes the courses approved to be taught at Hononegah Community High 

School District #207 as dual credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the Dual 

and Articulated Credit Memorandum of Understanding between Rock Valley College 
and Hononegah Community High School District #207, beginning August 1, 2024, 
and ending June 30, 2025. Attorney Reviewed.  

 
 

 
_____________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding – Hononegah Community High 
School District #207 























ROCK VALLEY COLLEGE Board Report #XXXX  
 July 23, 2024 
 

2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 
Between Keith Country Day School and Rock Valley College 

 
Background: The Dual and Articulated Credit initiative is designed to provide qualified high 

school students the opportunity to enroll in dual credit classes at their high 
school in designated transfer, career, and technical education pathways that lead 
to advanced standing for certificate and degree opportunities at Rock Valley 
College. Furthermore, this initiative facilitates students' transition from 
secondary coursework into Rock Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their 
continued development and implementation remain at the forefront of Rock 
Valley College's partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit instructor 

who is qualified to deliver dual credit instruction in compliance with the Illinois 
State Board of Education, the Illinois Community College Board, and the Higher 
Learning Commission. The school district will also provide, at its cost, 
appropriate academic support to ensure the delivery of quality instruction.   

 
 Appendix A notes the courses approved to be taught at Keith Country Day 

School as dual credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Dual and Articulated Credit Memorandum of Understanding between Rock 
Valley College and Keith Country Day School beginning August 1, 2024, and 
ending June 30, 2025. Attorney Reviewed.  

 
 

 
_____________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding–Keith Country Day School 























ROCK VALLEY COLLEGE Board Report #XXXX  
   July 23, 2024 
 

2024 - 2025 Dual and Articulated Credit Memorandum of Understanding 
Between Oregon Community Unit District 220 and Rock Valley College 

 
Background: The Dual and Articulated Credit initiative is designed to provide qualified high 

school students the opportunity to enroll in dual credit classes at their high school 
in designated transfer, career, and technical education pathways that lead to 
advanced standing for certificate and degree opportunities at Rock Valley College. 
Furthermore, this initiative facilitates students' transition from secondary 
coursework into Rock Valley College.   

 
 Dual and articulated credit offerings have increased annually with the further 

development of the Dual Credit Quality Act. These initiatives and their continued 
development and implementation remain at the forefront of Rock Valley College's 
partnerships with regional school districts.   

 
 The school district will provide, at its cost, a school district dual credit instructor 

who is qualified to deliver dual credit instruction in compliance with the Illinois 
State Board of Education, the Illinois Community College Board, and the Higher 
Learning Commission. The school district will also provide, at its cost, appropriate 
academic support to ensure the delivery of quality instruction.   

 
 Appendix A notes the courses approved to be taught at Oregon Community Unit 

District 220 as dual credit for the 2024 - 2025 academic year. 
 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Dual and Articulated Credit Memorandum of Understanding between Rock Valley 
College and Oregon Community Unit District 220 beginning August 1, 2024, and 
ending June 30, 2025. Attorney Reviewed.  

 
 

 
_____________________________________ 
Howard J. Spearman, Ph.D. 
President  

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
 
 
 
Attachments: Dual and Articulated Credit Memorandum of Understanding–Oregon Community Unit 
District 220 





















ROCK VALLEY COLLEGE           Board Report #XXXX 
                                         July 23, 2024  

 
2024-2025 Running Start Intergovernmental Agreement (IGA) 

Belvidere Community Unit School District #100 
 

Background: Running Start is a formal program that allows qualified students from Belvidere 
Community Unit School District #100 to attend Rock Valley College (RVC) for 
their junior and senior years of high school. Students may enroll in a two-year 
degree completion program in which students take dual credit courses that meet 
requirements for both a high school diploma and a Rock Valley College 
Associate Degree simultaneously or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley 
College credit courses simultaneously. The Running Start program will be 
administered through the Early College office at Rock Valley College in 
conjunction with Belvidere Community Unit School District #100.   

 
Students selected for Running Start need to be academically and socially ready 
for college. Running Start provides an opportunity for students to work toward a 
more challenging educational environment and excel both in high school and 
college; at the same time, they may continue to participate in sports and activities 
at their high schools as their schedule allows. The Running Start program 
provides students additional experiences to develop the independence, study 
skills, and confidence needed to succeed beyond high school and into college. 
 
The financial arrangement between Rock Valley College and Belvidere 
Community Unit School District #100 requires the District to calculate the 
cost equivalent of tuition and fees with the assistance of the College for the 
courses taken per Running Start student and pay the College the cost 
associated with this tuition and fees calculation. Participating students will 
then be financially responsible for paying the remaining balance of tuition 
and fees and covering the costs for any repeated courses, textbooks, and 
course supplies. The District's financial assistance helps reduce the overall 
college cost for students and their families. 

 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Running Start Intergovernmental Agreement with Belvidere Community Unit 
School District #100, effective the date both parties have approved and executed 
the Agreement, for classes beginning Summer 2024. Attorney Reviewed.  

 
 
___________________________________ 
Howard J. Spearman, Ph.D. 
President 
 

 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
 
Attachment: Intergovernmental Agreement: Running Start – Belvidere Community Unit School 
District #100 



















If to DISTRICT: 

Belvidere Community Unit DISTRICT No. 

100 

Att'n: Superintendent 

1201 Fifth Avenue 

Belvidere, IL 61008 

Facsimile: (815) 544-4260 

with a copy to counsel; 

G. Robb Cooper

Ottosen Brtiz Kelly Cooper Gilbert &
DiNolfo

1804 N. Naper Blvd., Suite 305

Naperville, IL 60563 

Facsimile: (630) 682-0788

If to COLLEGE: 

Illinois Community COLLEGE 

DISTRICT No. 511 

Att'n: Chief Academic Officer 

3301 North Mulford Rd. 

Rockford, IL 61114 

Facsimile: (815) 921-6974 

with a copy to counsel: 

Joseph J. Perkoski 

Robbins-Schwartz 

190 South LaSalle St, Suite 2550 

Chicago, Il 60603-3410 

Facsimile: (312) 332-7768 

Email: jperkoski@robbins-schwartz.com

E. Amendments. No change, modification or amendment to this Agreement shall be

valid unless reduced to writing and approved by the Parties' respective governing

boards.

F. Good Faith and Dispute Resolution. The Parties agree to use their best, good faith

efforts to promote and operate the Running Start program. In the event of a dispute

arising under this Agreement which cannot be resolved informally by the Parties'

designated representatives and the Parties' respective governing boards, the Parties

agree to first engage in mediation to resolve the conflict. If mediation is unsuccessful,

the Parties may, by subsequent written agreement, elect to engage in binding

arbitration pursuant to the procedures of the American Arbitration Association, in lieu

of litigation.

G. Severability. If for any reason any provision of this Agreement is determined by an

arbitrator to be invalid or unenforceable, that provision shall be deemed severed and

the balance of the Agreement shall otherwise remain in full force and effect.

The failure of a Party to this Agreement to insist upon strict and prompt performance 

of the terms and conditions shall not constitute or be construed as a waiver or 

relinquishment of that Party's right thereafter to enforce any such term or condition, 

but the same shall continue in full force and effect. 

H. Governing Law. This Agreement shall be governed by and interpreted according to

the laws of the State of Illinois.

. I. Signature in Counterparts. This Agreement may be executed in counterparts, each 
Running Start Program Intergovernmental Agreement 
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ROCK VALLEY COLLEGE           Board Report #XXXX 
   July 23, 2024  

 
2024 - 2025 Running Start Intergovernmental Agreement (IGA) 

Byron Community School District #226 
 

Background: Running Start is a formal program that allows qualified students from Byron 
Community School District #226 to attend Rock Valley College (RVC) for their 
junior and senior years of high school. Students may enroll in a two-year degree 
completion program in which students take dual credit courses that meet 
requirements for both a high school diploma and a Rock Valley College 
Associate Degree simultaneously or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley 
College credit courses simultaneously. The Running Start program will be 
administered through the Early College office at Rock Valley College in 
conjunction with Byron Community School District #226. 

 
Students selected for Running Start need to be academically and socially ready 
for college. Running Start provides an opportunity for students to work toward a 
more challenging educational environment and excel both in high school and 
college; at the same time, they may continue to participate in sports and activities 
at their high schools as their schedule allows. The Running Start program 
provides students additional experiences to develop the independence, study 
skills, and confidence needed to succeed beyond high school and into college. 
 

 The school district has elected not to provide financial assistance to its 
students. Program participants will be charged by Rock Valley College the 
cost equivalent of tuition and fees for courses taken per Running Start. 
Students will also be financially responsible for all associated program 
costs, including textbooks, supplies, and repeated courses. 
 

Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 
Running Start Intergovernmental Agreement with Byron Community School 
District #226, effective the date both parties have approved and executed the 
Agreement, for classes beginning Summer 2024. Attorney Reviewed. 

  
 
    ___________________________________ 

Howard J. Spearman, Ph.D. 
President 
 

 
 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
 
Attachment: Intergovernmental Agreement: Running Start – Byron Community School District #226 
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2024-2025 Running Start Intergovernmental Agreement (IGA) 

Durand Community Unit School District #322 
 

Background: Running Start is a formal program that allows qualified students from Durand 
Community Unit School District #322 to attend Rock Valley College for their 
junior and senior years of high school. Students may enroll in a two-year degree 
completion program in which students take dual credit courses that meet 
requirements for both a high school diploma and a Rock Valley College 
Associate Degree simultaneously or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley 
College credit courses simultaneously. The Running Start program will be 
administered through the Early College office at Rock Valley College in 
conjunction with Durand Community Unit School District #322.   

 
 Students selected for Running Start need to be academically and socially ready 

for college. Running Start provides an opportunity for students to work toward a 
more challenging educational environment and excel both in high school and 
college; at the same time, they may continue to participate in sports and activities 
at their high schools as their schedule allows. The Running Start program 
provides students with additional experiences to develop the independence, study 
skills, and confidence needed to succeed beyond high school and into college.   

 
 The school district has elected not to provide financial assistance to its 

students. Program participants will be charged by Rock Valley College the 
cost equivalent of tuition and fees for courses taken per Running Start. 
Students will also be financially responsible for all associated program 
costs, including textbooks, supplies, and repeated courses. 

  
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Running Start Intergovernmental Agreement with Durand Community Unit 
School District #322, effective the date both parties have approved and executed 
the Agreement, for classes beginning Summer 2024. Attorney Reviewed.  

   
 
 

___________________________________ 
Howard J. Spearman, Ph.D. 
President 

             
 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
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If to DISTRICT: 

Durand High School DISTRICT No. 322 
Att'n: Superintendent 
200 West South Street 
Durand, IL 61104 
Facsimile: (815) 248-2599 

with a copy to counsel; 

Phil Gerner 
Robbin-Schwartz 
190 South LaSalle Street; Suite 2550 
Chicago, IL 60603-3410 
Facsimile: (815) 332-7768 
Email: pgerner@robbins-schwartz.com 

If to COLLEGE: 

Illinois Community COLLEGE 
DISTRICT No. 511 
Att'n: Chief Academic Officer 
3301 North Mulford Rd. 
Rockford, IL 61114 
Facsimile: (815) 921-6974 

with a copy to counsel: 

Joseph J. Perkoski 
Robbins-Schwartz 
190 South LaSalle St, Suite 2550 
Chicago, Il 60603-3410 
Facsimile: (312) 332-7768 
Email: iperkoski@robbins-schwartz.com 

E. Amendments. No change, modification or amendment to this Agreement shall be
valid unless reduced to writing and approved by the Parties' respective governing
boards.

F. Good Faith and Dispute Resolution. The Parties agree to use their best, good faith
efforts to promote and operate the Running Start program. In the event of a dispute
arising under this Agreenient which cannot be resolved informally by the Parties'
designated representatives and the Parties' respective governing boards, the Parties
agree to first engage in mediation to resolve the conflict. If mediation is unsuccessful,
the Parties may, by subsequent written agreement, elect to engage in binding
arbitration pursuant to the procedures of the American Arbitration Association, in lieu
of litigation.

G. Severability. If for any reason any provision of this Agreement is determined by an
arbitrator to be invalid or unenforceable, that provision shall be deemed severed and
the balance of the Agreement shall otherwise remain in full force and effect.

The failure of a Party to this Agreement to insist upon strict and prompt performance
of the terms and conditions shall not constitute or be construed as a waiver or
relinquishment of that Party's right thereafter to enforce any such term or condition,
but the same shall continue in full force and effect.

H. Governing Law. This Agreement shall be governed by and interpreted according to
the laws of the State of Illinois.

I. Signature in Counterparts. This Agreement may be executed in counterparts, each
Running Start Program Intergovernmental Agreement .. . · • . 
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ROCK VALLEY COLLEGE                                            Board Report # XXXX 
July 23, 2024 

 
2024-2025 Running Start Program 

Harlem Consolidated School District #122 
 
Background: Running Start is a formal program that allows qualified students from Harlem 

Consolidated School District #122 to attend Rock Valley College (RVC) for their 
junior and senior years of high school.  Students may enroll in a two-year degree 
completion program in which students take dual credit courses that meet the 
requirements for both a high school diploma and a Rock Valley College 
Associate’s Degree simultaneously or a one-year program that meets the 
requirements for both a high school diploma and one year of Rock Valley 
College credit courses simultaneously. The Running Start program will be 
administered through the Early College office at Rock Valley College in 
conjunction with Harlem Consolidated School District #122.  

 
Students selected for Running Start need to be academically and socially ready 
for college.  Running Start provides an opportunity for students to work toward a 
more challenging educational environment and to excel both in high school and 
college; at the same time, they may continue to participate in sports and activities 
at their high schools as their schedule allows.  The Running Start program 
provides students additional experiences to develop the independence, study 
skills, and confidence needed to succeed beyond high school and into college.   
 
The financial arrangement between Rock Valley College and Harlem 
Consolidated School District #122 requires the District to calculate the cost 
equivalent of tuition and fees with the assistance of the College for the 
courses taken per Running Start student and pay the College the cost 
associated with this tuition and fees calculation. Participating students will 
then be financially responsible to pay the remaining balance of tuition and 
fees along with covering the costs for any repeated courses and the cost of 
textbooks and course supplies. The District's financial assistance helps to 
reduce the overall cost of college for students and their families. 

 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Running Start Intergovernmental Agreement with Harlem Consolidated School 
District #122, effective the date both parties have approved and executed the 
Agreement, for classes beginning Summer 2024. Attorney Reviewed.  

 
 

                                      ____________________________ 
                                                         Howard J. Spearman, Ph.D. 
                                                          President 
             
 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
 
Attachment: Intergovernmental Agreement: Running Start – Harlem Consolidated School District #122 



















If to DISTRICT: 

Harlem School DISTRICT 
No. 122 
Att'n: Superintendent 8605 
N. 2nd Street 
Machesney Park, IL 61115 
Facsimile: (815) 654-4600 

with a copy to counsel; 

Christopher Petrarca 
Hauser, Izzo, Petrarca, Gleason, & 
Stillman, LLC 
19730 Governors Highway, Ste. 10 
Flossmoor, IL 60422-2083 
Facsimile: (708) 799-6866 
Email: cpetrarca@hauserizzo.com 

If to COLLEGE: 

Illinois Community COLLEGE 

DISTRICT No. 511 

Att'n: Chief Academic Officer 

3301 North Mulford Rd. 

Rockford, IL 61114 

Facsimile: (815) 921-6974 

with a copy to counsel; 

Joseph J. Perkoski 

Robbins-Schwartz 

190 South LaSalle St, Suite 2550 

Chicago, Il 60603-3410 

Facsimile: (312) 332-7768 

Email: jpetkoskl@robblns�schwartz-
1
c-om 

E. Amendments. No change, modification or amendment to this Agreement shall be
valid unless reduced to writing and approved by the Parties' respective governing

boards.

F. Good Faith and Dispute Resolution. The Parties agree to use their best, good faith
efforts to promote and operate the Running Start program. In the event of a dispute
arising under this Agreement which cannot be resolved informally by the Parties'
designated representatives and the Parties' respective governing boards, the Parties
agree to first engage in mediation to resolve the conflict. If mediation is unsuccessful,
the Parties may, by subsequent written agreement, elect to engage in binding

arbitration pursuant to the procedures of the American Arbitration Association, in lieu

of litigation.

G. Severability. If for any reason any provision of this Agreement is determined by an

arbitrator to be invalid or unenforceable, that provision shall be deemed severed and
the balance of the Agreement shall otherwise remain in full force and effect.

The failure of a Party to this Agreement to insist upon strict and prompt performance 
of the terms and conditions shall not constitute or be construed as a waiver or 
relinquishment of that Party's right thereafter to enforce any such term or condition, 
but the same shall continue in full force and effect. 

Running Start Program Intergovernmental Agreement 
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2024 - 2025 Senior Semester Intergovernmental Agreement (IGA) 
Byron Community School District #226 

 
Background: Senior Semester is a formal program being launched in partnership with the 

Byron Community School District 226 during the 2024 - 2025 school year. The 
program allows up to 20 qualified District students to attend Rock Valley 
College (RVC) for their final high school semester of senior year. Students take 
dual credit courses that meet the requirements for both a high school diploma and 
one semester of Rock Valley College credit courses simultaneously. The Senior 
Semester program is administered through the Early College office at RVC in 
conjunction with Byron Community School District #226. 
 
Students selected for the Senior Semester must be academically and socially 
ready for college. The program provides an opportunity for students to engage in a 
more challenging educational environment while finishing their high school 
careers. 
 
The school district has elected not to provide financial assistance to its 
students. Rock Valley College will charge program participants the 
equivalent tuition and fees for courses taken per Senior Semester. Students 
will also be financially responsible for all associated program costs, 
including textbooks, supplies, and repeated courses. 

 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves the 

Senior Semester Intergovernmental Agreement with Byron Community School 
District #226, effective upon signature for classes beginning January 2025. The 
agreement shall expire on June 30, 2025. Attorney Reviewed. 

 
 
 

        Howard J. Spearman, Ph.D. 
        President 
 
 
 
Board Approval:   
                            Secretary, Board of Trustees 
 
 
 
 
 
Attachment: Intergovernmental Agreement: Senior Semester – Byron Community School District #226 



INTERGOVERNMENTAL AGREEMENT BETWEEN 
BYRON COMMUNITY SCHOOL DISTRICT NO. 226, 

OGLE COUNTY, ILLINOIS 
AND 

BOARD Of TRUSTEES OF ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 511, 
WINNEBAGO COUNTY, ILLINOIS 

FOR SENIOR SEMESTER PROGRAM 

This Agreement is made and entered into by and between the Byron Community School 

District No. 226, Ogle County, Illinois ("DISTRICT") and the Board of Trustees of Illinois 
Community COLLEGE DISTRICT No. 511, Winnebago County, Illinois ("COLLEGE") (together, 

the Parties") in the exercise of their intergovernmental cooperation powers under the Illinois 

Constitution of 1970, and the Illinois Intergovernmental Cooperation Act and their respective 

powers under the School Code and the Public Community COLLEGE Act. 

WHEREAS, the Parties are authorized to enter into intergovernmental agreements for 
cooperative projects and use agreements in any manner not prohibited by law or by ordinance, 
pursuant to Article VII, §10 of the Illinois Constitution of 1970, the Intergovernmental 
Cooperation Act (5 ILCS 220/1 et seq.), the School Code (105 ILCS 5/1- 1 et seq.), and the 
Public Community COLLEGE Act (110 ILCS 805/1-1 et seq.); and 

WHEREAS, Senior Semester is a program that allows select, qualified, academically 
motivated students enrolled in Illinois Community COLLEGE DISTRICT 511 public high 

schools an opportunity to earn a semester of college credits by attending COLLEGE full-time 

during a semester of their senior year of high school; and 

WHEREAS, the Parties have determined that shared commitment to Senior Semester 

goals benefits their constituencies and enhances educational opportunities for the communities 

they serve; and 

WHEREAS, the Parties have determined that it is in their respective bestinterests and 
that of their constituencies to enter into this Intergovernmental Agreement for Senior 

Semester Program (hereinafter Agreement"). 

NOW, THEREFORE, IT IS AGREED between the Parties, in consideration of their mutual 

promises and undertakings set forth herein and for other good valuable consideration, as follows: 

Section 1 Incorporation of Preamble Recitals 

The foregoing recitals are hereby found to be true and correct and are incorporated herein 

by reference. 

Section 2 Implementation of Senior Semester 

DISTRICT and COLLEGE agree to collaborate to implement Senior Semester as a joint 
program, administered jointly by Rock Valley COLLEGE and Byron School District, subject 
to the following terms and conditions. 
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The Parties intend to establish and offer Senior Semester to provide eligible DISTRICT 
students with full-time instruction at COLLEGE during a semester of their senior year of high 
school in satisfaction of: 

1) DISTRICT'S requirements for earning a high school diploma. 

Any DISTRICT student interested in Senior Semester will meet with a DISTRICT high school 
counselor to discuss whether they meet the pre-selection criteria set forth in the Senior 
Semester Program Process Procedures (Appendix A). If an Interested DISTRICT student 
meets said pre-selection criteria, they will follow the application process set forth in the 
Senior Semester Procedures to Fulfill Qualifications and Admissions (Appendix B). 

This Agreement does not cover those students who are not recruited by and identified by 
the DISTRICT to participate in the Senior Semester program. 

Instruction for DISTRICT students accepted into Senior Semester shall be provided by 

COLLEGE, which shall then charge the cost of in-district tuition and fees directly to each 
individual participating student. 

If a DISTRICT student is not successful academically or is not meeting Senior Semester 
academic standards at the midterm grading period, COLLEGE will notify District staff within 
one week after the midterm date. 

At semester end, COLLEGE will provide the District staff with student transcripts enrolled in 
Senior Semester. 

Section 3 DISTRICT Obligations 

A. 

DISTRICT will: 

DISTRICT will recruit eligible students to participate in Senior Semester, identifying a 
maximum of 10 eligible students to participate In Senior Semester per school year. 

DISTRICT will ensure students who meet the free lunch or breakfast eligibility guidelines 
pursuant to Section 10-20.13(b) of the Illinois School Code (105 ILCS 5110- 20.13(b)) and 
who are accepted into Senior Semester are provided equal access to Senior Semester 
consistent with the requirements of the Illinois School Code. 

DISTRICT will be responsible for communicating to the COLLEGE the list of eligible and 
approved students for the Senior Semester program by the COLLEGE's annual deadline. 

DISTRICT will be responsible for communicating to the Senior Semester students and a 
parent or guardian the enrollment and selection of courses defined as Senior Semester 
schedules. 

DISTRICT will be responsible for communicating to Senior Semester students and their 
parents or a guardian in regard to resolving disputes within the overall operation of the Senior 
Semester program, including but not limited to the DISTRICT Senior Semester selection 
process results and qualifications and expectations of student independence not governed 
by in loco parentis. 

Senior Semester Program Intergovernmental Agreement 
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F. DISTRICT will be responsible for securing COLLEGE placement test scores from students 
for the selection process (pursuant to Appendix B). 

G. DISTRICT will be responsible for the pre-selection and final selection process (pursuant to 
Appendix B). 

H. DISTRICT will provide the COLLEGE with one point-of-contact i.e.; Principal, to ensure 
effective and accurate communication. 

|. DISTRICT will provide advising for high school graduation requirements to Senior Semester 
students. 

J. DISTRICT will provide all personal and academic success counseling services to Senior 
Semester students. 

K. DISTRICT will provide students who successfully complete Senior Semester with credit 
towards a high school diploma. 

A. DISTRICT will communicate to the DISTRICT 226 students and their parents or a guardian 
that they are responsible for covering textbooks, associated instructional material costs, and 

100% of the in-district tuition and fees for the Running Start Program. 

L. District agrees to work with their Senior Semester students who have an IEP or 504 plan 
annually. DISTRICT will be responsible for including in the annual transition planning 
meeting a comprehensive transitional plan for Senior Semester. Rock Valley College 
Disability Support Services and Early College Department are available to assist with the 
transition planning. 

Section 4 COLLEGE Obligations 

COLLEGE will: 

A. COLLEGE will provide technology accounts for Self Service, Eagle, and RVC 
Mail. 

B. COLLEGE will provide a mandatory orientation, including a review of COLLEGE Policies and 
procedures and a copy of COLLEGE's Student Handbook. 

C. COLLEGE will offer the mandatory STU 100, Planning for Success, during the Senior Semester 
enrollment. The student is responsible for tuition and fees for STU 100, Planning for Success. 

D. COLLEGE will provide final grades for courses within two weeks of the completion of each 
semester. 

E. COLLEGE will be responsible for administering COLLEGE placement test with and for students 
(pursuant to Appendix B). 

F. COLLEGE will ensure that any employee or agent of COLLEGE who has direct and regular 
contact with participating DISTRICT students undergoes a criminal history records check. 
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G. COLLEGE will ensure that instructors for Senior Semester courses are properly qualified to 
teach such courses, consistent with the Dual Credit Quality Act, 110 ILCS 27/16(5) and 110 
ILCS 27/20. COLLEGE shall approve any instructors which DISTRICT identifies and 
recommends for use in the Senior Semester Program. Any DISTRICT-recommended instructors 
shall be hired and compensated by DISTRICT. 

H. COLLEGE will take appropriate steps to ensure that Senior Semester courses are equivalent in 
quality and rigor to other courses offered at the COLLEGE for college credit. COLLEGE will 
ensure that Senior Semester student learning outcomes are the same as other courses taught 
at COLLEGE. In addition, COLLEGE will annually evaluate course content, delivery, and rigor, 
consistent with COLLEGE'S review and evaluation policy for on-campus adjunct faculty, in 
consultation with the DISTRICT'S superintendent. 

|. COLLEGE reserves the right to modify or cancel classes based on instructor availability and/or 
student interest. COLLEGE will support and implement schedule request changes made by 
DISTRICT Counselor and commit to ensuring any schedule changes of DISTRICT 200 students 
are approved by DISTRICT Counselor or DISTRICT Director of Career Readiness before being 
made. In such circumstances the COLLEGE will notify the DISTRICT counselor of such 
changes. 

J. COLLEGE will maintain appropriate academic control over the curriculum of all Senior Semester 
Program courses, consistent with State and/or Federal law and as required or negotiated by the 
Higher Learning Commission. 

K. COLLEGE will evaluate and document the performance of students who complete dual credit 
courses, and share such data with DISTRICT. To the extent applicable, the evaluation shall not 
impact the instructor's performance evaluation under the School Code. 

L. COLLEGE will make publicly available and provide to each student all institutional policies 
relating to the academic standing of students enrolled in dual credit courses or the transfer of 
credit for dual credit courses. 

Section 5 Participating DISTRICT Students’ Obligations 

The DISTRICT will cause participating DISTRICT students to comply with the following 
requirements (pursuant to Appendix B): 

A. Student will complete information in the COLLEGE Welcome Packet. 

B. Student will attend mandatory COLLEGE Senior Semester Orientation. 

C. Student will respond to email communication via COLLEGE Mail on a daily basis. 

D. Student will schedule an advising appointment at the midterm of the Senior Semester with a 
COLLEGE advisor and DISTRICT counselor in advance of assigned priority registration dates. 

E. Student will keep all scheduled appointments. 

F. Student will adhere to COLLEGE and DISTRICT policies and procedures. 

G. Student will demonstrate qualities of integrity, honesty, civility and respect in their conduct both 
in and out of the classroom as noted in the COLLEGE Student Handbook. 
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H. Student will meet and maintain requirements as set forth in the Senior Semester Academic 
Conduct Policies (pursuant to Appendix C). 

I. Student will meet with the DISTRICT and a parent or guardian to ensure the applicable high 
school graduation requirements are met prior to the start of the Senior Semester. 

Section 6 Shared Obligations and Understandings of the Parties 

A. The DISTRICT and COLLEGE acknowledge and agree that this Agreement solely memorializes 
implementation of Senior Semester, and that there are no other promises, representations, or 
agreements between the Parties except as provided in this Agreement. 

B. DISTRICT and COLLEGE agree to comply with all applicable federal and State 
nondiscrimination and equal opportunity laws, rules and regulations. DISTRICT and COLLEGE 
shall not engage in unlawful discrimination or harassment against any person based on race, 
color, ancestry, national origin, religion, pregnancy, sexual orientation, order of protection 
status, gender identity or expression, age, marital status, disability, genetic information, 
unfavorable military discharge, veteran status, or sex (including sexual harassment, sexual 
violence, sexual assault, domestic violence, dating violence and/or stalking), or any other legally 
protected category. The Parties will coordinate regarding an appropriate response to any report 
of alleged harassment, including sexual harassment, involving students or employees involved 
in the Senior Semester Program, taking into consideration the nature of the report, the parties 
involved and the location and context in which the alleged harassment occurred. 

C. In carrying out its respective obligations under this Agreement, each Party and its employees 
shall maintain the confidentiality of all personally identifiable information concerning the students 
enrolled in Senior Semester courses, and shall adhere to all applicable federal, State and local 
laws, rules and regulations now in effect or later adopted relating to the confidentiality of student 
records and information, including but not limited to the Family Educational Rights and Privacy 
Act ("FERPA"), 20 U.S.C. §1232g, and Illinois School Student Records Act (“ISSRA”), 105 ILCS 
10/1 et seq. With regard to the education records/school student records and information to 
which a Party and/or its employees shall be granted access under this Agreement, that Party 
and its employees shall be deemed “school officials” with legitimate educational interests in 
such records and information. The Party and its employees shall have the right to access and 
use such records and information solely for the purpose of performing the Party's obligations 
under this Agreement. The Party and its employees shall not re-disclose personally identifiable 
student information that is received under this Agreement to any third party, except as directed 
or permitted by the other Party, or as required by law. Each Party shall have in place 
reasonable policies and procedures, which the other Party may monitor or audit upon request 
and with reasonable notice, to prevent such re-disclosure. 

D. It is understood and agreed that neither party to this Agreement shall be legally liable for any 
negligent or wrongful acts either of commission or omission, chargeable to the other, unless 
such liability is imposed by law, and this Agreement shall not be construed as seeking to 
enlarge or diminish any obligation or duty owed by one party against the other party or against 
third parties. 

E. The Parties agree that their respective representatives shall use their best efforts to timely 
communicate with one another as needed to pursue the objectives and implementation of 
Senior Semester, and to work cooperatively to resolve any issues which may from time to time 
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arise in the course of their collaboration. The Parties shall, not less than annually, review the 
provisions of this Agreement and identify any updates, as may be needed. Any such updates 
are subject to the requirements of Section 8.E, below. 

Section 7 Participation in the Senior Semester Program by Students with Disabilities 

The Parties will work collaboratively and utilize the following processes to ensure that 

individual students with disabilities have access to Senior Semester Program courses, 

provided that they are able to meet the criteria for entry into such courses: 

A. The DISTRICT will identify all eligible students based upon the requirements as set forth in the 
Senior Semester Pre-Selection Criteria (Appendix A) and DISTRICT Procedures to Fulfill 
Qualifications and Admissions (Appendix B). 

B. The process is established as follows: 

e The DISTRICT will identify students who have a current IEP or 504 Plan on the 
final and approved DISTRICT Senior Semester list, as referenced in Appendix 
B. 

e The DISTRICT will ensure that each student with an IEP or 504 Plan and their 
parent/guardian is informed of the differences in college ADA accommodations 
versus high school accommodations. 

e The DISTRICT Counselor and COLLEGE Early College department will assist 
with connecting students to Disability Support Services so that college 
accommodations can be developed prior to the start of Senior Semester 
coursework. 

e The DISTRICT will assist in providing students a copy of their current IEP or 504 
Plan to provide to the COLLEGE Disability Support Services. 

C. A student with a disability shall have access to the supplementary aids and accommodations 
included in their individualized education program under Article 14 of the Illinois School Code or 
Section 504 Plan under the federal Rehabilitation Act of 1973 while the student is accessing a 
Senior Semester Program course on DISTRICT’s high school campus, in accordance with 
established DISTRICT practices for providing these services. 

D. A student with a disability who accesses a Senior Semester Program course on COLLEGE’s 
campus shall have access to appropriate supplementary aids and/or accommodations for which 
the student is eligible through COLLEGE’s Disability Support Services office. The Parties agree 
that the COLLEGE’S Disability Support Services office will coordinate with and involve the 
District in identifying appropriate supplementary aids and/or accommodations for eligible 
students. 

E. DISTRICT and COLLEGE shall regularly communicate regarding the progress, performance 
and individual needs of students with disabilities who are enrolled in Senior Semester Program 
courses. 
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Nothing contained herein shall be construed as to release DISTRICT from its obligations as the 
“Resident District” and/or “Local Education Agency,” as those terms may be defined in State or 
federal laws, rules and/or regulations relating to students with disabilities. DISTRICT represents 
and warrants that, at all times and during all situations governed by this Agreement, it shall 
remain the Resident District and Local Education Agency for any and all students with 
disabilities participating in the Senior Semester Program hereunder. 

Section 8 Miscellaneous Provisions 

A. Effective Date. This Agreement becomes effective upon the date as of which It has been 
approved and fully executed by both of the Board of Education of DISTRICT and the Board of 
Trustees of COLLEGE. 

B. Term of Agreement; Non-Assignability. This initial term of this Agreement shall commence 
on the Effective Date and expire automatically on June 30, 2025, but may be mutually extended 
by the parties for subsequent one (1) year terms. This Agreement is not transferable or 
assignable by the Parties. There are no third-party beneficiaries to this Agreement. 

C. Termination. Either Party shall have the right to terminate this Agreement at the end of any 
semester during the initial term and any extension thereof, in whole or in part upon providing 
written notice of termination to the other Party at least 30 days prior to the last day of student 
attendance in any such semester. 

D. Notices. All notice required pursuant to this Agreement shall be sent by means capable of 
providing a confirmation of receipt, including (a) deposit with postage pre-paid in the U.S. mail, 
certified and return receipt requested, (b) personal service, or (c) facsimile transmittal, to the 
Parties at their addresses set out below or as otherwise specified in writing to one another. All 
notices mailed shall be deemed effective three days after mailing. 
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If to DISTRICT: 

Byron Community School District No. 226 

Att'n: Superintendent 

696 N. Colfax St. 

Byron, IL 61010 

Facsimile: (815) 335-7574 

with a copy to counsel: 

Caroline A. Roselli 

Robbins-Schwartz 

190 South LaSalle Street; Suite 2550 

Chicago, IL 60603-3410 

Facsimile: (312) 332-7768 

Email: croselli@robbins-schwartz.com 

If to COLLEGE: 

Illinois Community COLLEGE 

DISTRICT No. 511 

Att'n: Chief Academic Officer 

3301 North Mulford Rd. 

Rockford, IL 61114 

Facsimile: (815) 921-6974 

with a copy to counsel: 

Joseph J. Perkoski 

Robbins-Schwartz 

190 South LaSalle Street; Suite 2550 

Chicago, IL 60603-3410 

Facsimile: (312) 332-7768 

Email: joerkoski@robbins-schwartz.com 

E. Amendments. No change, modification or amendment to this Agreement shall be valid unless 
reduced to writing and approved by the Parties' respective governing boards. 

F. Good Faith and Dispute Resolution. The Parties agree to use their best, good faith efforts to 
promote and operate the Senior Semester program. Inthe event of a dispute arising 
under this Agreement which cannot be resolved informally by the Parties' designated 
representatives and the Parties' respective governing boards, the Parties agree to first engage 
in non-binding mediation to resolve the conflict. If mediation is unsuccessful, the Parties 
may, by subsequent written agreement, elect to engage in binding arbitration pursuant to the 
procedures of the American Arbitration Association, in lieu of litigation. 

G. Severability. If for any reason any provision of this Agreement is determined by a court or an 
arbitrator to be invalid or unenforceable, that provision shall be deemed severed and the 
balance of the Agreement shall otherwise remain in full force end effect. 

The failure of a Party to this Agreement to insist upon strict and prompt performance of the 
terms and conditions shall not constitute or be construed as a waiver or relinquishment of that 
Party's right thereafter to enforce any such term or condition, but the same shall continue in full 
force and effect. 

H. Governing Law. This Agreement shell be governed by and interpreted according to the laws of 
the State of Illinois. 

|. Signature In Counterparts. This Agreement may be executed in counterparts, each of which 
shall be an original, but all of which shall constitute on and the same instrument. Counterparts 
may be exchanged in PDF format by email. 
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WHEREFORE, the Parties by their respective officers have executed this Agreement on the 
dates set forth below. 

Board of Education Board of Trustees 
Byron School District Illinois Community College 

No. 226 District No. 511 

Ogle County, Illinois Winnebago County, Illinois 

Cfastang > bende 
President 

President 

\ th Hote 
Secretary 

Secretary 

a) ~2 O- 2 cad 

Date 

Date 
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APPENDIX A 

DISTRICT Senior Semester Program Process Procedures 

Pre-Selection Criteria tor DISTRICT High School Students 

Meet with the DISTRICT high school counselor regarding the selection process. 
Must be in their high school junior year to apply for Senior Semester. 
Have a minimum 3.5 cumulative high school GPA. 
Be on track for high school graduation by the end of the junior year for the one semester 
program. 

5. Completed one year of Algebra 1, one year of Geometry, and Algebra 2 with a grade of "B" or 
higher in each semester by the end of the junior year. 

6. Completed three years of English with a grade of "B" or higher in each semester by the end of the 
junior year. 

7. Completed one year of Chemistry with a grade of "B" or higher in each semester by the end of 
the junior year. 

8. Have a positive recommendation from the DISTRICT and school Principal and/or Counselor. 
9. Have the permission of a parent or legal guardian. 
10. Work with the DISTRICT high school counselor to complete steps outlined In Appendix B. 
11. DISTRICT may implement additional pre-selection criteria above and beyond the minimum pre- 

selection criteria given above. 

F
H
 Bo 

os
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APPENDIX B 

DISTRICT Procedures to Fulfill Qualifications and Admissions 

Note: "DISTRICT" refers to Byron School District 226. "RVC" refers to Rock Valley COLLEGE's 

Early COLLEGE Office. 

1. DISTRICT determines list of students who are qualified. 

2. DISTRICT Counselors determine who is Interested in applying for the Senior Semester Program. 

3. DISTRICT interested students complete an RVC Application for Admission. 

4 DISTRICT testing proctors will administer ACCUPLACER testing at DISTRICT campuses, or 
alternatively schedule a test date at the COLLEGE Testing Center (RVC Application for 
Admission must be completed no less than 1 week prior to testing.) 

5. DISTRICT students will take the RVC Accuplacer placement test In Reading, English, and math 
or submit ACT/SAT scores for possible wavier of the placement test. DISTRICT students with 
disabilities shall be provided reasonable accommodations, consistent with policies of DISTRICT 

and COLLEGE. 

6. DISTRICT students will be allowed one re-test in Reading, English, and Math during the Senior 
Semester Application period for a cost of $5 per subject re-test. If testing is proctored at the high 
school, RVC will waive re-test fees. 

7. RVC provides ACCUPLACER scores report to District staff. 

8. DISTRICT Counselors review and determine if students are ready for COLLEGE coursework as 
part of the RVC Senior Semester Program based on Accuplacer scores and/or SAT/ACT scores 
and pre-selection criteria. 

9. DISTRICT staff will place student's data into a shared file that is compatible with MS Excel or 
Google Sheets format, with the RVC Student ID that contains all students who are qualified 
based on DISTRICT selection criteria. 

10. DISTRICT Counselors update shared file with qualified DISTRICT Senior Semester students and 
alerts District staff that file has been updated. 

11. District staff compiles list of all qualified DISTRICT Senior Semester students with RVC Student 
ID's and submits to COLLEGE. 

12. COLLEGE will verify qualified students and send the confirmed report back to District staff to 
complete the DISTRICT selection process. 

13. DISTRICT based on number of slots available (not to exceed 20 spots), District staff will select 
students based upon process outlined by DISTRICT. 

14. After selection process is conducted, District staff will send final and approved DISTRICT Senior 
Semester student list to DISTRICT Master Schedule and COLLEGE. 

15. DISTRICT Counselors notify ALL students of award of placement into DISTRICT Senior 
Semester program OR placement on DISTRICT waiting list. 

16. COLLEGE sends welcome packet to DISTRICT students and request for transcripts to final and 
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approved DISTRICT Senior Semester students. 

17. Accepted DISTRICT students return completed welcome packet forms and transcripts to 
COLLEGE. 

18. DISTRICT staff manages DISTRICT Senior Semester waiting list. 

19. Students and DISTRICT Counselors are responsible for ensuring students will meet Byron 
School District 226 graduation requirements. 

20. COLLEGE provides schedules to district staff for students enrolled in the DISTRICT Senior 
Semester program. 

21. District staff distributes schedules to DISTRICT counselors. 

22. District staff will work with DISTRICT students and COLLEGE on any changes to schedules 
offered to the DISTRICT. 

23. COLLEGE provides students access to college advisors to assist with scheduling, as needed 

24. When a student scheduling change is requested by the DISTRICT or the DISTRICT student, the 
student submits the "RVC Schedule Change Form" to DISTRICT Counselor for approval. 

25. If approved, DISTRICT Counselor submits the signed "RVC Schedule Change Form" to District 
staff for processing to the Early College Office. 

26. COLLEGE provides student transcripts to district staff for semester completed by participating 
students within two weeks of final grades posting. 
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APPENDIX C 

Senior Semester Academic Conduct Policies 

All Senior Semester students at Rock Valley College (RVC) are expected to demonstrate qualities of integrity, honesty, 

civility, and respect in their conduct, both in and out of the classroom. All RVC policies can be viewed in the Student 
Handbook found on our website: www.rockvalleycollege.edu. Adherence to all policies is essential and required to remain 
in the Senior Semester program. 

ADVISING & COMMUNICATION 
Senior Semester students are expected to: 

e Meet with your high school program counselor for high school graduation and semester schedules. 

Only add or drop classes with your high school program counselor. 

Meet with an RVC Advisor for matters relating to RVC enrollment. 

Respond to communication via RVC Mail and EAGLE accounts on a daily basis. 

Keep all scheduled appointments. 

ATTENDANCE POLICY 

Students are expected to attend every class meeting and arrive on time. There is no college policy permitting absences. 

Each faculty member will decide when and how absences affect grades. Itis the responsibility of the student to adhere to 
the course syllabus. If a student needs to miss class, they must contact their instructor and their home high school office. 

MAINTAINING ACADEMIC INTEGRITY 
Please refer to page 47 of the Student Handbook: http://Awww.rockvalleycollege.edu/studenthandbook 

ACADEMIC EARLY WARNING 
Transitioning from high school to college can be a challenge and students may find it difficult to adjust. The Early Warning 

System is designed to assist students by alerting the Dean of Students office of any student who misses class or 

struggles academically within the first few weeks of school. This early intervention is intended to make a difference in the 
student's academic performance before midterm and set a pattern of success for the rest of the semester. 

Assistance to improve academic performance is available by taking advantage of the following: 

e Meet with instructors to review course expectations and create a plan of action. Instructor office hours can be found 
on the course syllabus. 

e Visit the Tutoring Center, Writing Center, and/or Math Lab for instruction, tutoring, and study skills 
enhancement. These services are free to RVC students. 

DISMISSAL FROM PROGRAM 
Senior Semester students may be dismissed from the program as a result of any of the following: 

e Demonstration of behavior and/or attitudes that undermine the integrity and privilege of program 

participation, as deemed by RVC and/or the participating School District. 

e Violation of any of the Code of Conduct policies and/or Academic Misconduct policies. 
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Burning Out or 
Building Up:
F O S T E R I N G P U R P O S E A N D B E L O N G I N G



SESSION EVALUATION

• Please take a few moments to locate this session in the 
mobile app.
–Your opinion is extremely important to AACC staff, as we 

continue refining the professional development topics we 
highlight. 

–Click on the evaluation form and provide us with feedback.
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THE SPEAKERS

President
CEO

Vice President, Academic Affairs
CAO

HOWARD S P EARMAN, P h .D. AMANDA S MITH, Ed .D.
Vice  Pres ident, CTE &

Workforce  Development

HANS EN S TEWART, Ed .D.
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AGENDA

• About Rock Valley College (RVC)
• Student/Regional Profile
• Employee Profile
• Strategic Planning
• Employee Culture Survey
• Q&A
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ROCK VALLEY COLLEGE

• Main Campus Address: 3301 N. Mulford Rd., Rockford, IL 61114
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ROCK VALLEY COLLEGE

Mission Statement
• Rock Valley College empowers students and community through lifelong 

learning.

Vision Statement
• Rock Valley College empowers the community to grow as a society of 

learners through well-designed educational pathways, leading to further 
education, rewarding careers, cultural enrichment, and economic-
technological development.

Strategic Focus 
• To be a leader in providing accessible, exceptional education and training 

opportunities to a diverse student body and community.
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STUDENT/REGIONAL PROFILE

• 336,895 district population
• Serving Boone and Winnebago counties, and portions of Stephenson, Ogle, 

McHenry, and DeKalb counties in Northern Illinois

9,175 unduplicated headcount credit students 
(2021-2022)
24 average age
1,848 completions (2021-2022)
68% Retention Rate
32% Graduation Rate
15% Transfer-out Rate
10,767 duplicated headcount non-credit 
students (2021-2022)
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EMPLOYEE PROFILE

640 employees
318 staff members
322 faculty members (including adjuncts)

6 employee groups
• Faculty
• Professional Staff
• Administration
• Support Staff
• Police
• Educational Support Staff
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THE PATH FROM EMPLOYEE 
MOTIVATION TO RETENTION
• Culture of caring and accountability
• Virtual Office Hours
• Instituted State of the College/Town Halls
• Divisional strategic plans
• Expectation Planning/Stay Interviews
• Committees established to foster collaboration
• Remote work/alternative work schedule
• 5 Flex Days over the summer
• Acknowledged Juneteenth
• Professional Development
• Enhanced employee recognition

9



EMPLOYEE RETENTION
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ROCK VALLEY COLLEGE’S PLAN:

• Create a relevant strategic plan, anchored on 4 Pillars
• Implement actions related to strategic plan
• Establish Golden Eagles Academy
• Analyze Employee Culture Survey

11



CREATE A STRATEGIC PLAN

• President established the 4 Pillars.
• Each Division VP created a divisional strategic 

plan.
• College partnered with Studer Education.

• Created a score card, leading to increased 
transparency

• Presented information each year at the State of 
the College.
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4 PILLARS
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PILLAR I: ACCESS
Provide district residents with improved accessibility to 
college, training, and careers.

Strategic Goal 1: Provide district residents improved accessibility to 
credit programs and certificates.

Strategic Goal 2: Provide district residents improved accessibility to 
noncredit programs, certificates, and training.
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SCORECARD EXAMPLE: Access
CATEGORY: Enrollment/Growth

Pillar/Goal 5 Year Target Scale FY2023 Outcomes
Pillar I: Access

Goal 1: Provide district residents 
improved accessibility to credit 
programs and certificates.

Sustain 110,000 credit hours 
annually through 2027.

5 = 130,000 and above
4 = 120,000-129,999
3 = 110,000-119,999
2 = 100,000-109,999
1 = below 100,000

112,950 credit hours

Example Lead Metrics
• Applications
• Enrollment funnel
• Conversion rates
• Dual credit enrollments
• Persistence
• Retention
• Adult education enrollments and completions

Key
1 = Alert
2 = Area of Concern
3 = Met Goal
4 = Stretch Goals
5 = Super Stretch Goal
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PILLAR II: EXCEPTIONAL 
EDUCATION

Provide high-quality certificates, degrees, and co-curricular 
programs to meet district/community and regional needs 
and improve student success.

Strategic Goal 1: Ensure high-quality and relevant certificate, degree, and 
co-curricular programs.

Strategic Goal 2: Improve student readiness, academic success, and sense 
of belonging.
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SCORECARD EXAMPLE: Exceptional Education
CATEGORY: Student Success

Pillar/Goal 5 Year Target Scale FY2023 Outcomes
Pillar II: Exceptional Educational 
Opportunities

II.2: Improve student readiness, 
academic success, and sense of 
belonging.

Improve IPEDS outcome 
measures (certificate/ 
degree completion, still 
enrolled, transfer-out) to 
65% by 2027.

5 = Above 62%
4 = 60%-62%
3 = 57%-59%
2 = 54-56%
1 = Below 54%

61%

Example Lead Metrics
• Course completion (ABC) rate
• Persistence rate
• Retention rate
• Completion rate
• Transfer-out rate

Key
1 = Alert
2 = Area of Concern
3 = Met Goal
4 = Stretch Goals
5 = Super Stretch Goal
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PILLAR III: EXCEPTIONAL 
TRAINING

Provide high-quality training and professional development 
to align to college, district/community, and regional needs 
and where employees and learners can make progress 
towards their educational and career goals.

Strategic Goal 1: Increase the number of grants, scholarships, and endowments to 
support students enrolled in credit and noncredit programs that meet the regional 
workforce need for skilled employees.

Strategic Goal 2: Provide high-quality training and professional development to 
improve human performance and to bridge the gap between college needs and 
employees’ educational and career goals.
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SCORECARD EXAMPLE: Exceptional Training
CATEGORY: Employees

Pillar/Goal 5 Year Target Scale FY2023 Outcomes
Pillar III: Exceptional Training 
Opportunities

Goal 2: Provide high-quality 
training and professional 
development to improve human 
performance and to bridge the gap 
between college needs and 
employees' educational and career 
goals.

Increase score on Culture 
Survey composite 
"Professional Development 
& Advancement" to 3.47 by 
2027.

5 = above 3.14
4 = 3.00-3.14
3 = 2.85-2.99
2 = 2.70-2.84
1 = below 2.70

2.85/4.00

Example Lead Metrics
• Exit surveys
• Internal promotions, lateral moves, developmental 

assignments
• Professional development feedback surveys
• Pulse surveys

Key
1 = Alert
2 = Area of Concern
3 = Met Goal
4 = Stretch Goals
5 = Super Stretch Goal
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PILLAR IV: DIVERSITY, 
EQUITY & INCLUSION
Create and sustain a diverse, equitable, and inclusive campus that improves 
campus culture, promotes accountability for the campus DEI effort, and 
increases the cultural competence of all employees, learners, and other 
stakeholder groups.

Strategic Goal 1: Improve the campus culture by establishing cultural competence, trust, and a sense 
of belonging among employees and learners. 

Strategic Goal 2: Close equity gaps so that students from diverse racial, gender, and socioeconomic 
backgrounds can access and achieve their academic and career goals.

Strategic Goal 3: Employ a culturally competent workforce that reflects student and community 
demographics.
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SCORECARD EXAMPLE: DEI
CATEGORY: Student Success

Pillar/Goal 5 Year Target Scale FY2023 Outcomes
Pillar IV: Diversity, Equity, and 
Inclusion

Goal 2: Close equity gaps so that 
students from diverse racial, 
gender, and socioeconomic 
backgrounds can access and 
achieve their academic and career 
goals.

Close equity gaps in 
graduation and transfer-out 
rates to zero (no difference) 
by 2027.

5 = Below 10%
4 = 10% - 11%
3 = 12% - 13%
2 = 14% - 15%
1 = Above 15%

Gaps greater than 12% for 
Black/African American 

(14%) and Hispanic (18%)

Example Lead Metrics
• Equity gaps in course completion
• Equity gaps in persistence
• Equity gaps in retention

Key
1 = Alert
2 = Area of Concern
3 = Met Goal
4 = Stretch Goals
5 = Super Stretch Goal
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GOLDEN EAGLES ACADEMY

• Includes a wide variety of development opportunities 
for every stage of skill-development and professional 
skills exploration.
–Staff Development Series
–Supervisor Training Cohorts
–Golden Eagle Professional Development Academy

• Three tiers

22



GOLDEN EAGLES ACADEMY

Program & Target 
Audience

Entry Level 
Professionals

Mid-level 
Managers

Upper-Division 
Managers

Leadership

Staff Development 
Series
Supervisor Training 
Cohorts
Golden Eagles 
Professional 
Development 
Academy
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GOLDEN EAGLES ACADEMY

Module Topic
1 Strategic Leadership Pt 1
2 Minding the Gap
3 Setting a Standard of Excellence
4 Leading with an Equity & Inclusion Mindset
5 Leading with Finance in Mind
6 Leading with Data Analytics in Mind
7 Pivoting and Agility in Leadership
8 Wrap Up– Strategic Leadership Pt 2
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EMPLOYEE CULTURE SURVEY
Component 2021 Result 2023 Result Change
Cabinet Leadership 3.00 3.11 +0.11
Immediate Supervisor 3.26 3.35 +0.09
Feelings of Respect 3.13 3.19 +0.06
Impact, Belonging, and Satisfaction 2.91 3.15 +0.24
Diversity, Equity, and Inclusion (1) 2.90 3.11 +0.21
Diversity, Equity, and Inclusion (2) 3.17 3.28 +0.11
Diversity, Equity, and Inclusion (3) 2.90 3.14 +0.24
Professional Development 2.72 2.85 +0.13
Workload 3.01 3.06 +0.05
Communications 2.56 2.99 +0.43
Overall Satisfaction 3.02 3.17 +0.15
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Quarterly Actions 
Student Learning Outcomes (SLOs) Salesforce CRM Implementation

New Programs and Courses Golden Eagles Academy

Downtown West Development Redesigned Intranet & Website

Customized Training Expansions Professional Development Days

Culture Survey Rollout and Action Plans Policy and Procedure Review / SOPs

Division Plans
Academic Equity Facilities Industry 

Partnerships
Professional 

Development Enrollment

College Scorecard

Strategic Plan

Access
Exceptional 
Educational 

Opportunities

Exceptional Training 
Opportunities

Diversity, Equity, and 
Inclusion
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SESSION EVALUATION

• Please take a few moments to locate this session in the 
mobile app.
–Your opinion is extremely important to AACC staff, as we 

continue refining the professional development topics we 
highlight. 

–Click on the evaluation form and provide us with feedback.
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Building Opportunities for Economic Mobility: 

Rock Valley College - Workforce Equity Initiative

Dean Joseph Agbeko Dean Peter Held
Dr. Amanda Smith Dr. Hansen Stewart



THE SPEAKERS

VP of Academic Affairs

Chief Academic Officer

Dean of College Readiness

& Learner Supports
Dean of Workforce Development

Dr. Am a n d a  S m ith J o s e p h  Ag b e ko P e te r  He ldDr. Ha n s e n  S te wa r t
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National Workforce Skills Gap

56%     47%     70%
Source: https://www.illinoiswei.org/



The WEI Model

"The purpose of the Workforce Equity Initiative grant 
is to create, support, or expand short-term workforce 
(credit and/or noncredit) training opportunities in
high-need communities focused on specific sectors
with identified workforce gaps" 

Source: https://www.illinoiswei.org/

https://www.illinoiswei.org/


The WEI Goals

60% African American

75% Program Completion Rate

75% Life Skills Completion Rate

60% Employed while making 30% above regional wage

Source: https://www.illinoiswei.org/



WEI Consortium
18 community colleges

Over 120+ training programs offered throughout the state

$18.7M/Y--Funding

20,000 Illinois resident applications

9,754 total students enrolled

Source: https://www.illinoiswei.org/



WEI at Rock Valley College

Seven Training Programs
–Automotive
–CNC Machining
–Dental Assistant
–Mechatronics
–Nursing Aid Certificate (CNA)
–Truck Driver Training 
–Welding

By the Numbers

Two Additional Certifications
–Forklift Operator
–Warehouse 101



Think-Pair-Share

To support a program like this at your school and in your 

community…

1. Identify the best practices and mechanisms that currently exist

2. Identify all support services and case management models 

currently available

3. Identify any Community-Based Organizations (CBOs) in your local 

areas for potential partnership opportunities.

Discuss....



WEI at Rock Valley College
By the Numbers

6 Staff
– Director
– 3 Life Coaches
– Admin Assistant
– Job Placement Specialist

4 Skilled Trades Fairs (Quarterly)

2 Completion Ceremonies



WEI at Rock Valley College

Incentives-Financial
• Stipends

–Weekly
–Completion
–Employment

• Gas Cards
• Food Cards / Food Banks
• Emergency Funds
• Tuition Waivers
• Educational Debt Forgiveness

Other Resources
• Childcare
• Snacks/food at classroom 

location
• Career Closet
• Laptop Loan Programs

Wrap around Services



WEI at Rock Valley College

Expectations
- Attend Orientations
- WEI agreement
- Attendance policy
- Case management (Check-ins) – Life coaches

- Bi-weekly reports from coaches to director
- Life coaches teach their own work place ethics training courses

- Required by the grant



WEI at Rock Valley 
Success Stories and Impact






Success Stories and Impact

Goal RVC  FY23 % of Goal

Enrollment 107 200 187%
African American 

Students 60%
60% 

(120 students) 100%

Completers 75%
87% 

(174 students) 116%

Employed 60%
61%

(107 students) 102%

Hourly Wage Average $20.22 $20.89 103%

Funds Expensed $1,300,000 $1,300,000 100%



Application

1. Identify underserved and underrepresented populations in your

community and identify their barriers to workforce training

2. Define measurable goals based on the identified barriers

3. Identify, gather, and develop current and new short-term training 

programs at the college. Connect support services to them.

4. Explore existing and new funding sources

5. Staff this new program with people who are skilled and passionate

6. Evaluate and improve!

Steps to design a program like this at your school



Discussion Amongst Attendees

1. What populations in your region and state would you 
consider underrepresented and what would be your 
vision for serving them?

2. What strategies amongst what we've shared would 
be applicable to your college/region/state?

3. What is one thing you heard today that you'd like to 
try at your college?



SESSION EVALUATION

• Please take a few moments to locate this session in the 
mobile app.
–Your opinion is extremely important to AACC staff, as we 

continue refining the professional development topics we 
highlight. 

–Click on the evaluation form and provide us with feedback.
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ROCK VALLEY COLLEGE  Board Report #XXXX-A 
  July 23, 2024 
   Page 1 of 1 
 

Purchase Report-A - FY2024 Amendment 

Recommendation:  Board approval for items marked with an asterisk    

A. Advertising – (College and Program Advertising – Communications and Marketing) 
 
Hulu, LLC Burbank, CA $996.00*(1) 

 
 1. This expense is for video commercial air time on streaming platforms, including ESPN 

Plus, Disney Plus, and Hulu. The fourth quarter scheduling included more minutes than 
anticipated. This increase will cover the final costs of the fiscal year. This is a not to 
exceed. 

  
 Original approved amount    $40,000.00 
 Increase requested                 $   996.00 
 New total expenditure           $40,996.00 Not to Exceed 
 

FY2024 Budgeted Expense 
Original Board Report BR #8049-F 
 
 
 
 

  __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
 
Board Approval:  __________________________________ 
            Secretary, Board of Trustees 



ROCK VALLEY COLLEGE  Board Report #XXXX-B 
  July 23, 2024 
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Purchase Report-B – FY2025 Purchases 

Recommendation:  Board approval for items marked with an asterisk.    

A. Training Services – (Contract Instructors – IDOT Careers Training) 
 

ABS Training & Consulting, LLC West Allis, WI $25,000.00*(1) 
    Not to Exceed 
  

 1. This expense covers safety certification training for students in the Highway 
Construction Careers Training Program (HCCTP). This training includes, but is not 
limited to, OSHA 10 Hour, Respiratory Protection, Chemical Hazards, and Crane 
Signaling. When applying to local apprenticeship trade programs, HCCTP students will 
benefit by building their skill set for marketable certifications.  It is not to exceed.  

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption: Miscellaneous small commodity purchases, and as such, this is not required to bid since 
individual or collective purchases do not exceed the $25,000 threshold. 

 
FY2025 Grant Expense 
 

B. Robots and Training Carts – (Instructional Equipment – Welding) 
 

Aidex Educational Systems Rossville, IN $117,450.00*(2) 
  

 2. This expense is for three (3) FANUC ER-4iA Robots and their education training carts. 
Aidex Educational Systems is the sole distributor for FANUC in our region. This 
equipment will incorporate cutting-edge technologies into the Welding curriculum and 
significantly enhance the Welding Department’s ability to deliver exceptional training to 
students.  

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption L: Contracts for goods or services which are economically procurable from only one source. 
 

FY2025 Restricted Expense 
 

  
  



ROCK VALLEY COLLEGE  Board Report #XXXX-B 
  July 23, 2024 
   Page 2 of 4 
 

Purchase Report-B – FY2025 Purchases 

 C.  Contractual Services – (Other Contractual Services – Purchasing Card) 
 
 Heartland Financial USA                         Overland Park, KS $910,000.00*(3) 
    Not to Exceed 
  
 3. This expense is for the miscellaneous commodities purchased through the College’s 

Procurement Card (P-Card) program. The College is transitioning the P-Card program 
from American Express (AMEX) to Visa, which vendors more broadly accept. The 
procurement card program through Heartland Financial USA was included as other 
services provided in the Illinois Bank and Trust bid submittal for RFP #22-16 Bank 
Depository Services. The transition to Visa will improve program procedures for 
cardholders and program administrators. AMEX cards will be deactivated when 
cardholders receive their new Visa card. The new program is scheduled to go live on 
August 1, 2024. This is a pass-through expense account and is not to exceed. 

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption: Miscellaneous small commodity purchases, and as such, this is not required to bid since 
individual or collective purchases do not exceed the $25,000 threshold. 

 
 FY2025 Budgeted Expense 
 

 D.  Abatement Services – (Capital – Downtown West Site Improvements) 
 
 Hogan Environmental Cleaning     East Troy, WI $457,380.00*(4) 
 
 NES Inc         Frankfort, IL $      466,334.00 
 Husar Abatement LTD         Franklin Park, IL $      503,800.00 
 Colfax Corporation         Chicago, IL $      647,900.00 
 
 4. This expense is for abatement services at the Downtown West campus. Bid #24-17 

Abatement for Downtown West Campus was opened on June 25, 2024. Hogan 
Environmental was vetted and determined to be the lowest responsible bidder. This 
award includes a 10% contingency. 

 
 FY2025 Capital Expense 
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Purchase Report-B – FY2025 Purchases 

E. Cyber Security Assessment – (Other Contractual Services – General Institution Exp) 
 
 Illumination Consulting, LTD  Cherry Valley, IL $29,340.00*(5) 
 
 Sikich LLC         Rockford, IL $      64,000.00 
 Sentinel Technologies         Downers Grove, IL $    143,455.00 
 CDW-G         Chicago, IL $    188,475.00 
 
 5. This expense is for a cyber security penetration test and risk assessment. These 

services will identify and evaluate any vulnerabilities in the security of the RVC network, 
applications, and IT infrastructure. This expense is necessary to ensure the College 
proactively addresses cyber security weaknesses and enhances defenses against threats. 

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption F: Purchases and contracts for the use, purchase, delivery, movement, or installation of data 
processing equipment, software, or services and telecommunications and interconnect equipment, software, 
and services. 

 
 FY2025 Budgeted Expense 
 
F. Robots and Training Carts – (Instructional Equipment – Mechatronics) 
 
 Lincoln Electric Company  Cleveland, OH $345,800.00*(6) 
 
 6. This expense is for four (4) ClassMate Pro robotic welding systems with Prism 

Compact Fume Extraction Systems. Robotic welding and manufacturing control are 
critical components of modern manufacturing processes. This equipment will incorporate 
cutting-edge technologies into the Mechatronics curriculum and significantly enhance the 
Mechatronics Department’s ability to deliver exceptional training to students. 
 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption L: Contracts for goods or services which are economically procurable from only one source. 
 
 FY2025 Restricted Expense 
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Purchase Report-B – FY2025 Purchases 

G. Professional Services – (Capital – Downtown West Site Improvements) 
 
 MidWest Environmental Consulting    Yorkville, IL $48,100.00*(7) 
    Not to Exceed 
 
 7. This expense is for professional services regarding the abatement project at the 

Downtown West campus. MidWest Environmental Consulting will provide project 
management, oversight of abatement requirements, and air quality testing. This is a not to 
exceed. 

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption A: Contracts for the services of individuals possessing a high degree of professional skill where 
the ability or fitness of the individual plays an important part. 

 
 FY2025 Capital Expense 
 
H. Professional Services – (Remodeling: Professional Services – Security System Upgrades) 
 
 Schneider Electric                                   Homewood, IL $34,336.00*(8) 
 
 8. This expense is for professional services regarding the security system upgrades for 

Spring Brook House, Support Services Building, Bell School, and Building E. Schneider 
Electric will provide services as project engineer and consultant for the security system 
upgrade project. The cost includes a campus-wide wireless lock survey to determine the 
scope of work for subcontractors and assistance in drafting bid specifications for 
installing the new system. Schneider Electric provided the current system; their expertise 
is necessary to ensure a smooth transition to the updated technology. 
 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption A: Contracts for the services of individuals possessing a high degree of professional skill where 
the ability or fitness of the individual plays an important part. 

 Exemption L: Contracts for goods or services which are economically procurable from only one source. 
 
 FY2025 Capital Expense 
 
 

       __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
Board Approval:  ____________________________       
            Secretary, Board of Trustees 



Operating Cash Accounts

    Illinois Bank & Trust 9,271,241        

    PMA Operating Cash 10,967,491      

    Petty Cash 7,116                

    ISDLAF* 22,466,936      

    ISDLAF Term Series 5,000,000        

Total Operating Cash: 47,712,784                

Operating Investments Accounts

    PMA Operating 41,585              

    ISDLAF* 255,777           

    CD's and CDARS 41,293,237      

    Treasuries 4,399,555        

    ISDLAF Term Series 1,250,000        

    FHLB Discount Notes 237,383           

Total Operating Investments: 47,477,538                

Total Operating Cash & Investments: 95,190,321               

Total Operating Cash and Investments on May 31, 2024 87,363,344               

Total Operating Cash and Investments on June 30, 2024 95,190,321               

Total Operating Cash and Investments on June 30, 2023 83,887,036               

       % of Operating Budget 88.69%

Change in Operating Cash and Investments since May 31, 2024 7,826,977                 

*Illinois School District Liquid Asset Fund

Capital Funds

    Debt Service 6,421,081        

    Life Safety 3,637,839        

    CDB Escrow 587,861           

    Building Funds 8,086,780        

Total Capital Funds: 18,733,561               

Total Capital Funds on May 31, 2024 13,008,319               

Total Capital Funds on June 30, 2024 18,733,561               

Change in Capital Funds since May 31, 2024 5,725,242                 

Month End Balance

ROCK VALLEY COLLEGE

Cash and Investment Report

June 30, 2024

Month End Balance



Month / Year Cash & Investments Capital Total

June 2024 95,190,321                    18,733,561           113,923,882        

June 2023 83,887,036                    16,942,490           100,829,526        

May 2024 87,363,344                    13,008,319           100,371,663        

May 2023 76,503,790                    13,085,170           89,588,960          

April 2024 86,332,941                    12,124,823           98,457,764          

April 2023 75,375,546                    11,330,563           86,706,108          

March 2024 86,836,088                    12,144,016           98,980,104          

March 2023 76,720,650                    11,325,913           88,046,563          

February 2024 88,191,264                    12,055,291           100,246,555        

February 2023 73,535,274                    11,506,241           85,041,515          

January 2024 89,622,418                    12,080,229           101,702,648        

January 2023 76,505,959                    11,467,053           87,973,012          

December 2023 86,619,649                    12,022,984           98,642,633          

December 2022 76,593,409                    17,140,956           93,734,364          

November 2023 87,396,331                    20,349,393           107,745,724        

November 2022 76,181,482                    18,315,921           94,497,403          

October 2023 86,279,617                    20,962,436           107,242,052        

October 2022 79,115,154                    18,105,076           97,220,230          

September 2023 88,021,757                    19,753,543           107,775,300        

September 2022 75,483,681                    19,659,183           95,142,864          

August 2023 85,365,989                    18,758,217           104,124,206        

August 2022 72,609,823                    20,355,497           92,965,321          

July 2023 82,104,819                    17,993,199           100,098,019        

July 2022 73,227,608                    19,835,297           93,062,906          

June 2023 83,887,036                    16,942,490           100,829,526        

June 2022 72,894,073                    20,046,781           92,940,854          
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ROCK VALLEY COLLEGE     Board Report #XXXX 
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 Reimbursement Resolution 
Classroom Building II (CLII) and Health Sciences (HSC) Project 

 
Background: Rock Valley College will be altering, remodeling, and equipping district 

facilities, including Classroom Building II and the Health Sciences Center. 
The Classroom II project will be managed by the Capital Development 
Board, as the state will partially fund this project. 

 
It is expected that Rock Valley College will be issuing debt obligations in 
order to pay for this capital project.   
 
The intent of this resolution is in anticipation of the obligation to permit 
Rock Valley College to reimburse itself for a portion of the capital 
expenditures associated with this project. These items may include design 
costs, architecture and engineering services, construction, furniture, 
fixtures and equipment, and potential EPA mitigation costs. 
 

Recommendation: It is recommended that the Board of Trustees approves the resolution to 
permit reimbursement for a portion of the capital expenditures associated 
with the altering, remodeling, and equipping Classroom Building II and 
the Health Sciences Center not to exceed $14,700,000. Attorney 
Reviewed. 

 
 

______________________________ 
                Howard J. Spearman, Ph.D. 
            President 

 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
        



 

Reimbursement Resolution - 14.7MM 4863-5204-2955 v3 
2315208 

MINUTES of a regular public meeting of the Board of Trustees of 
Community College District No. 511, Counties of Winnebago, 
Ogle, Boone, Stephenson, DeKalb and McHenry and State of 
Illinois, held in the Performing Arts Room of the Educational 
Resource Center, 3301 North Mulford Road, Rockford, Illinois, in 
said Community College District at 5:15 o’clock P.M., on the 23rd 
day of July 2024. 

 * * * 

The meeting was called to order by the Chair, and upon the roll being called, Robert 

Trojan, the Chair, and the following Trustees were physically present at said 

location:______________________________________________________________________ 

______________________________________________________________________________ 

________________________  and __________________________ (non-voting student trustee). 

The following Trustees were allowed by a majority of the members of the Board of 

Trustees in accordance with and to the extent allowed by rules adopted by the Board of Trustees 

to attend the meeting by video or audio conference: ____________________________________ 

______________________________________________________________________________ 

No Trustee was not permitted to attend the meeting by video or audio conference. 

The following Trustees were absent and did not participate in the meeting in any manner 

or to any extent whatsoever: _______________________________________________________ 

______________________________________________________________________________ 

The Chair announced that the District has developed a list of capital projects for which it 

reasonably expects to reimburse itself for the expenditures related thereto with the proceeds of an 

obligation and that the Board of Trustees would consider the adoption of a resolution expressing 

its official intent with regard to such expenditures. 



 

-2- 

Whereupon Trustee ____________________ presented and the Secretary read by title a 

resolution as follows, a copy of which was provided to each member of the Board of Trustees 

prior to said meeting and to everyone in attendance at said meeting who requested a copy: 



 

 

RESOLUTION expressing official intent regarding certain capital 
expenditures to be reimbursed from proceeds of an obligation to be 
issued by Community College District No. 511, Counties of 
Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry, and 
the State of Illinois. 

 * * * 

WHEREAS, the Board of Trustees (the “Board”) of Community College District No. 511, 

Counties of Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry and State of Illinois 

(the “District”), has developed a list of capital projects described in Exhibit A hereto (the 

“Projects”); and 

WHEREAS, all or a portion of the expenditures relating to the Projects (the 

“Expenditures”) (i) have been paid within the 60 days prior to the passage of this Resolution or 

(ii) will be paid on or after the passage of this Resolution; and 

WHEREAS the District reasonably expects to reimburse itself for the Expenditures with 

the proceeds of an obligation: 

NOW, THEREFORE, Be It, and It Is Hereby Resolved by the Board of Trustees of 

Community College District No. 511, Counties of Winnebago, Ogle, Boone, Stephenson, 

DeKalb, and McHenry and State of Illinois, as follows: 

 Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this Resolution are full, true, and correct and does incorporate 

them into this Resolution by this reference. 

 Section 2. Intent to Reimburse.  The District reasonably expects to reimburse the 

Expenditures with proceeds of an obligation. 

 Section 3. Maximum Amount.  The maximum amount of the Expenditures expected to 

be reimbursed with the obligation is $14,700,000. 
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 Section 4. Ratification.  All actions of the officers, agents, and employees of the 

District that are in conformity with the purposes and intent of this Resolution, whether taken 

before or after the adoption hereof, are hereby ratified, confirmed, and approved. 

 Section 5. Severability.  If any section, paragraph, or provision of this Resolution shall 

be held to be invalid or unenforceable for any reason, the invalidity or unenforceability of such 

section, paragraph, or provision shall not affect any of the remaining provisions of this 

Resolution. 

 Section 6. Repeal.  All resolutions or parts thereof in conflict herewith be, and the 

same are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its 

adoption. 

Adopted July 23, 2024.  

_______________________________________ 
  Chair, Board of Trustees 

_______________________________________ 
  Secretary, Board of Trustees 

 



 

 

EXHIBIT A 
 
DESCRIPTION OF CAPITAL PROJECTS 
 
Alter, repair, and equip District facilities, including Classroom Building II and the Health 
Sciences Center.  
 
 

 



 

 

Trustee ____________________ moved, and Trustee _____________________ 

seconded the motion that said resolution as presented and read by title be adopted. 

After a full and complete discussion thereof, the Chair directed that the roll be called for 

a vote upon the motion to adopt said resolution. 

Upon the roll being called, the following Trustees voted AYE:   _____________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

The following Trustees voted NAY:   __________________________________________ 

Whereupon the Chair declared the motion carried and said resolution adopted, approved, 

and signed the same in open meeting and directed the Secretary to record the same in the records 

of the Board of Trustees of Community College District No. 511, Counties of Winnebago, Ogle, 

Boone, Stephenson, DeKalb, and McHenry and the State of Illinois, which was done. 

Other business not pertinent to the adoption of said resolution was duly transacted at the 

meeting.  

Upon motion duly made, seconded, and carried, the meeting was adjourned. 

_______________________________________ 
  Secretary, Board of Trustees 

 



 

 

STATE OF ILLINOIS ) 
 )  SS 
COUNTY OF WINNEBAGO ) 

CERTIFICATION OF MINUTES AND RESOLUTION 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 
the Board of Trustees of Community College District No. 511, Counties of Winnebago, Ogle, 
Boone, Stephenson, DeKalb, and McHenry and State of Illinois (the “Board”), and as such 
official, I am the keeper of the records and files of the Board. 

I do further certify that the foregoing constitutes a full, true, and complete transcript of the 
minutes of the meeting of the Board held on the 23rd day of July 2024, insofar as same relates to 
the adoption of a resolution entitled: 

RESOLUTION expressing official intent regarding certain capital 
expenditures to be reimbursed from proceeds of an obligation to be 
issued by Community College District No. 511, Counties of 
Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry. and 
the State of Illinois. 

a true, correct and complete copy of which said resolution as adopted at said meeting appears in 
the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said resolution 
were conducted openly, that the vote on the adoption of said resolution was taken openly, that 
said meeting was held at a specified time and place convenient to the public, that notice of said 
meeting was duly given to all of the news media requesting such notice, that an agenda for said 
meeting was posted at the location where said meeting was held and at the principal office of the 
Board at least 96 hours in advance of the holding of said meeting, that at least one copy of said 
agenda was continuously available for public review during the entire 96-hour period preceding 
said meeting, that a true, correct and complete copy of said agenda as so posted is attached 
hereto as Exhibit A, that said meeting was called and held in strict compliance with the 
provisions of the Open Meetings Act of the State of Illinois, as amended, and with the provisions 
of the Public Community College Act of the State of Illinois, as amended, and that the Board has 
complied with all of the provisions of said Acts and with all of the procedural rules of the Board 
in the conduct of said meeting and in the adoption of said resolution. 

IN WITNESS WHEREOF, I hereunto affix my official signature, this 23rd day of July, 2024. 

_______________________________________ 
  Secretary, Board of Trustees 

 
 



ROCK VALLEY COLLEGE     Board Report #XXXX 
         July 23, 2024 

 
 Reimbursement Resolution 

New District Facility Downtown Rockford, Illinois 
 

Background: Rock Valley College will be constructing and equipping a new district 
facility in downtown Rockford, Illinois. 

 
Rock Valley College is expected to issue debt obligations to pay for this 
capital project.   
 
The intent of this resolution is in anticipation of the obligation to permit 
Rock Valley College to reimburse itself for a portion of the capital 
expenditures associated with this project. These items may include design 
costs, architecture and engineering services, demolition, and potential 
EPA mitigation costs. 
 

Recommendation: It is recommended that the Board of Trustees approves the resolution to 
permit reimbursement for a portion of the capital expenditures associated 
with the construction and equipping of the future downtown location not 
to exceed $9,000,000. Attorney Reviewed.  

 
 

______________________________ 
               Howard J. Spearman, Ph.D. 

        President 
 

 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 
 
        



 

Reimbursement Resolution - 9MM 4877-2200-7499 v3 
2315208 

MINUTES of a regular public meeting of the Board of Trustees of 
Community College District No. 511, Counties of Winnebago, 
Ogle, Boone, Stephenson, DeKalb and McHenry and State of 
Illinois, held in the Performing Arts Room of the Educational 
Resource Center, 3301 North Mulford Road, Rockford, Illinois, in 
said Community College District at 5:15 o’clock P.M., on the 23rd 
day of July 2024. 

 * * * 

The meeting was called to order by the Chair, and upon the roll being called, Robert 

Trojan, the Chair, and the following Trustees were physically present at said 

location:______________________________________________________________________ 

______________________________________________________________________________ 

________________________  and __________________________ (non-voting student trustee). 

The following Trustees were allowed by a majority of the members of the Board of 

Trustees in accordance with and to the extent allowed by rules adopted by the Board of Trustees 

to attend the meeting by video or audio conference: ____________________________________ 

______________________________________________________________________________ 

No Trustee was not permitted to attend the meeting by video or audio conference. 

The following Trustees were absent and did not participate in the meeting in any manner 

or to any extent whatsoever: _______________________________________________________ 

______________________________________________________________________________ 

The Chair announced that the District has developed a list of capital projects for which it 

reasonably expects to reimburse itself for the expenditures related thereto with the proceeds of an 

obligation and that the Board of Trustees would consider the adoption of a resolution expressing 

its official intent with regard to such expenditures. 
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Whereupon Trustee ____________________ presented and the Secretary read by title a 

resolution as follows, a copy of which was provided to each member of the Board of Trustees 

prior to said meeting and to everyone in attendance at said meeting who requested a copy: 



 

 

RESOLUTION expressing official intent regarding certain capital 
expenditures to be reimbursed from proceeds of an obligation to be 
issued by Community College District No. 511, Counties of 
Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry, and 
the State of Illinois. 

 * * * 

WHEREAS, the Board of Trustees (the “Board”) of Community College District No. 511, 

Counties of Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry and State of Illinois 

(the “District”), has developed a list of capital projects described in Exhibit A hereto (the 

“Projects”); and 

WHEREAS, all or a portion of the expenditures relating to the Projects (the 

“Expenditures”) (i) have been paid within the 60 days prior to the passage of this Resolution or 

(ii) will be paid on or after the passage of this Resolution; and 

WHEREAS the District reasonably expects to reimburse itself for the Expenditures with 

the proceeds of an obligation: 

NOW, THEREFORE, Be It, and It Is Hereby Resolved by the Board of Trustees of 

Community College District No. 511, Counties of Winnebago, Ogle, Boone, Stephenson, 

DeKalb, and McHenry and State of Illinois, as follows: 

 Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this Resolution are full, true and correct and does incorporate them 

into this Resolution by this reference. 

 Section 2. Intent to Reimburse.  The District reasonably expects to reimburse the 

Expenditures with proceeds of an obligation. 

 Section 3. Maximum Amount.  The maximum amount of the Expenditures expected to 

be reimbursed with the obligation is $9,000,000. 
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 Section 4. Ratification.  All actions of the officers, agents, and employees of the 

District that are in conformity with the purposes and intent of this Resolution, whether taken 

before or after the adoption hereof, are hereby ratified, confirmed, and approved. 

 Section 5. Severability.  If any section, paragraph, or provision of this Resolution shall 

be held to be invalid or unenforceable for any reason, the invalidity or unenforceability of such 

section, paragraph or provision shall not affect any of the remaining provisions of this 

Resolution. 

 Section 6. Repeal.  All resolutions or parts thereof in conflict herewith be, and the 

same are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its 

adoption. 

Adopted July 23, 2024.  

_______________________________________ 
  Chair, Board of Trustees 

_______________________________________ 
  Secretary, Board of Trustees 

 



 

 

EXHIBIT A 
 
DESCRIPTION OF CAPITAL PROJECTS 
 
Improving the site and constructing and equipping a new District facility in downtown Rockford, 
Illinois, including design costs, architecture and engineering services, demolition, and potential 
EPA mitigation costs.  
 
 

 



 

 

Trustee ____________________ moved, and Trustee _____________________ 

seconded the motion that said resolution as presented and read by title be adopted. 

After a full and complete discussion thereof, the Chair directed that the roll be called for 

a vote upon the motion to adopt said resolution. 

Upon the roll being called, the following Trustees voted AYE:   _____________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

The following Trustees voted NAY:   __________________________________________ 

Whereupon the Chair declared the motion carried and said resolution adopted, approved, 

and signed the same in open meeting and directed the Secretary to record the same in the records 

of the Board of Trustees of Community College District No. 511, Counties of Winnebago, Ogle, 

Boone, Stephenson, DeKalb, and McHenry and the State of Illinois, which was done. 

Other business not pertinent to the adoption of said resolution was duly transacted at the 

meeting.  

Upon motion duly made, seconded, and carried, the meeting was adjourned. 

_______________________________________ 
  Secretary, Board of Trustees 

 



 

 

STATE OF ILLINOIS ) 
 )  SS 
COUNTY OF WINNEBAGO ) 

CERTIFICATION OF MINUTES AND RESOLUTION 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 
the Board of Trustees of Community College District No. 511, Counties of Winnebago, Ogle, 
Boone, Stephenson, DeKalb, and McHenry and State of Illinois (the “Board”), and as such 
official, I am the keeper of the records and files of the Board. 

I do further certify that the foregoing constitutes a full, true, and complete transcript of the 
minutes of the meeting of the Board held on the 23rd day of July 2024, insofar as same relates to 
the adoption of a resolution entitled: 

RESOLUTION expressing official intent regarding certain capital 
expenditures to be reimbursed from proceeds of an obligation to be 
issued by Community College District No. 511, Counties of 
Winnebago, Ogle, Boone, Stephenson, DeKalb, and McHenry, and 
the State of Illinois. 

a true, correct and complete copy of which said resolution as adopted at said meeting appears in 
the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said resolution 
were conducted openly, that the vote on the adoption of said resolution was taken openly, that 
said meeting was held at a specified time and place convenient to the public, that notice of said 
meeting was duly given to all of the news media requesting such notice, that an agenda for said 
meeting was posted at the location where said meeting was held and at the principal office of the 
Board at least 96 hours in advance of the holding of said meeting, that at least one copy of said 
agenda was continuously available for public review during the entire 96-hour period preceding 
said meeting, that a true, correct and complete copy of said agenda as so posted is attached 
hereto as Exhibit A, that said meeting was called and held in strict compliance with the 
provisions of the Open Meetings Act of the State of Illinois, as amended, and with the provisions 
of the Public Community College Act of the State of Illinois, as amended, and that the Board has 
complied with all of the provisions of said Acts and with all of the procedural rules of the Board 
in the conduct of said meeting and in the adoption of said resolution. 

IN WITNESS WHEREOF, I hereunto affix my official signature, this 23rd day of July, 2024. 

_______________________________________ 
  Secretary, Board of Trustees 
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 July 23, 2024 
 

Personnel Report 

Recommendation: The Board of Trustees approves the following personnel actions: 
 

A. Appointments 
 
Gina McConoughey, Business Instructor, Full-time Faculty, Lane VII, Step 19, $81,833, effective 
August 17, 2024.  
 
Clayton Duffy, Business Instructor, Full-time Faculty, Lane V, Step 3, $72,922, effective August 
17, 2024.  
 
Atiya Roby, Nursing Lab/Simulation Instructor, Full-time Faculty, Lane II, Step 10, $70,552, 
effective August 17, 2024.  

 
_________, Interim Director of Student Life and Intercultural Student Services, Full-time, ADM, 
Grade P, $________, effective ________.  
 
__________, Nursing Instructor, Full-time Faculty, Lane ___, Step ___, $_________, effective 
__________.  
__________, Chemistry Instructor, Full-time Faculty, Lane ___, Step ___, $________, effective 
________. 
 
__________, Director of Career Services and Job Placement, Full-time, ADM, Grade P, 
$________, effective _________.  
 

B. Departures 
 
Michael Youngblood, Economics Professor, Full-time Faculty, is retiring effective August 11, 
2024.  
 
Mark Adolphson, Aviation Professor, Full-time Faculty, is retiring effective December 31, 2024. 
(revised retirement date from July 19, 2024, approved at April 23, 2024 Board Meeting)  

 
     

 
  ______________________________ 

        Howard J. Spearman, Ph.D.  
        President 

 
 
 
 
 
Board Approval:  ___________________________________                                                  

     Secretary, Board of Trustees 
 



$62,251.95

Change 

Order 

Number Description

Date  

Received

 Amount 

Requested

Amount 

Approved Status

Date 

Approved Company Name

Contingency 

Running Total

*1

As of 6/26/2024 Upon final completion of the core 
out and stone base installation of all the pathways. 
Stenstrom had 539 cubic yards of undercut. 300 
cubic yards of Contingency undercut was included in 
the Base Bid. 
This Change Order would be for the additional 239 
cubic yards above the Contingency. The contract unit 
price for undercut is $65/cubic yard. 
(239 cubic yds  X  $65/cubic yd = $ 15,535.00) 7/3/2024 $15,535.00 $15,535.00 Approved 7/3/2024 STENSTROM $46,716.95

Lot 1 & Walkways:  Construction 2024
Committee of the Whole:   _7/09/2024

*Denotes updated information from last presentation



Date Event Staff Student Athletic Community  

7/3/2024 RSO Star Spangled Spectacular - BST Stage, 8pm x x x
7/10 - 07/14 Legally Blonde Showing - BST Stage, 8pm x x x
7/11/2024 Summer Registration Event - SSC Atrium, 5pm x x
7/17/2024 New Student Welcome Event - SSC Atrium, 12pm x

7/17 - 07/21 Guys and Dolls Showing - BST Stage, 8pm x x x
7/18/2024 Aspire Event - SSC Atrium, 2pm x
7/19/2024 SMART Camp Week Two - ATC 1308 & 1310, 8:30am x

7/24 - 07/28 The Color Purple Showing - BST Stage, 8pm x x x
7/26/2024 SMART Camp Week Three - ATC 1308 & 1310, 8:30am x
7/27/2024 R2OC Robotics Competition - PEC Gym, 8am x x

7/31 -08/04 Newsies Showing - BST Stage, 8pm x x x

8/1/2024 Summer Registration Event - SSC Atrium, 4pm x x
8/6/2024 Running Start Orientation - ERC PAR, 2pm x x

8/06 - 08/10 Beauty and the Beast Preview Showing - BST Stage, 8pm x x x
8/8/2024 Rockford Promise Promising Careers - SSC Atrium, 8:30am x x
8/8/2024 CLR Annual Meeting - ERC PAR, 9:30am x x
8/9/2024 TRiO Fall Retreat - SSC Atrium, 8:30am x x

8/10/2024 Beauty and the Beast Matinee Showing - BST Stage, 2pm x x x
08/12 - 09/06 Byron Nuclear Generating Station Outage Testing - ATC 1300, 7am x x

8/13/2024 New Student Welcome Event - SSC Atrium, 10am x
8/13/2024 Career Pathways Jump Start Orientation - SSC Atrium, 5:30pm x x
8/14/2024 F1 Student Orientation - SSC Atrium, 10am x x
8/14/2024 RAISE Student and Family Orientation - SSC Atrium, 3pm x x
8/15/2024 New Student Welcome Event - SSC Atrium, 1pm x
8/16/2024 Summer Registration Event - SSC Atrium, 3pm x x
8/22/2024 ISS Welcome Back Breakfast - SSC Atrium, 8am x x
8/26/2024 Welcome Week Kick-off - SSC Grounds, 11am x x
8/27/2024 Welcome Week Club Involvement Fair - SSC Atrium, 11am x x
8/28/2024 Welcome Week Open House - SSC Atrium, 11am x x
8/29/2024 Retirement Planning for Business Owners - SSC Atrium, 5:30pm x
8/30/2024 Welcome Week Leadership Training - SSC Atrium, 11 am x x

9/10/2024 Massage Therapy Graduation - SSC Atrium, 6pm x x
9/14/2024 Rockford Police K9 Unit Fundraiser - PKLT 10, 1pm x
9/14/2024 Raise the Roof by Rockford Promise - PEC Gym, 6pm x x
9/15/2024 Out of the Darkness Walk - WTC Grounds, 10am x x x
9/18/2024 NIU Engineering @ RVC Internship & Job Fair - WTC Lobby, 3:30pm x x
9/19/2024 IACAC Illinois Regional College Fair - PEC Gym, 4pm x x x
9/21/2024 Lifescape Senior Expo - PEC Gym, 9am x

09/23 - 09/26 Fall Homecoming Week - SSC Atrium, 11am x x
9/28/2024 Members Alliance Community Celebration - PKLT 10, 11am x x x

ROCK VALLEY COLLEGE 2024 - AT A GLANCE CAMPUS FACILITY EVENTS                                                                                                                                                   
(These are in-person scheduled events)

July

August

September
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