Rock Valley College
Community College District No. 511
3301 N Mulford Road, Rockford, IL 61114
COMMITTEE OF THE WHOLE MEETING
5:15 p.m. Tuesday, April 11, 2023

On March 31, 2023, Governor Pritzker issued the forty-first Gubernatorial Disaster Proclamation for all counties in
lllinois. Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock Valley College, has determined
that an in-person meeting is not practical, prudent, or feasible based on the Disaster Proclamation. Under Section 7 (e) (4) of
the Open Meetings Act (6 ILCS120/7(e)(4)), this meeting will be held without the physical presence of a quorum at the meeting
location.

Meeting Location: Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114. Howard J. Spearman,
Ph.D., president of Rock Valley College, or his designee as chief administrative officer, will be physically present at the meeting
location. Trustees/members, citizens, faculty, and staff may attend the meeting via teleconference or videoconference.

Access to the Board of Trustees meeting is provided via teleconference online https:/rockvalleycollege-
edu.zoom.us/j/99507916249?pwd=MEZ2RGxsNIY2MIQxaWFFdWducFE5Zz09 or by phone at 312-626-6799 using Meeting
ID: 995 0791 6249 Passcode: 397963. The meeting will include an opportunity for public comment. Any public member who
would like to make a public comment can submit their public comment via email to RVC-BoardPC@rockvalleycollege.edu by
3:15 p.m. on April 11, 2023. Public comments submitted via email will be announced during the public comment portion of the
meeting.

AGENDA
A. Call to Order
B. Roll Call
C. Communications and Petitions (Public Comment)
D. Recognition of Visitors
E. Adjourn to Closed Session to discuss 1)The purchase or lease of real property for the use of
the public body per Section 2 (c) (5), all in accordance with the lllinois Open Meetings Act.
F. Reconvene Open Session
G. Review of Minutes: Committee of the Whole March 14, 2023
H. General Presentations
l.

Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia
Enroliment Update
Higher Learning Commission (HLC) Update
Sabbatical Approvals
Faculty Tenure Update
Completion Ceremonies Update
J. Flnance Discussion: Board Liaison Trustee Trojan / Trustee Soltow
1. Purchase Report(s) (A and B)
2. All World Machinery Supply — One Year Tax Abatement
3. Cash and Investment Report
4. Fiscal Year 2024 Operations Budget (Funds 01 and 02)
K. Operations Discussion: Board Liaison Trustee Kearney
1. Personnel Report
2. Board Policy 3:10.030 Access to Personnel Files — Second Reading
3. Resolution to Purchase Real Property at 311 South Winnebago Street; Rockford, IL
4. Retirement Resolution
5. Summer 2023 Flex Time
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Rock Valley College
Community College District No. 511
3301 N Mulford Road, Rockford, IL 61114
COMMITTEE OF THE WHOLE MEETING
5:15 p.m. Tuesday, April 11, 2023

Adjourn to Closed Session to discuss 1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees, specific individuals who serve as
independent contractors in a park, recreational, or educational setting per Section 2 (c) (1); and/or
2) Collective negotiating matters per Section 2 (c) (2); and/or 3) The purchase or lease of real
property for the use of the public body per Section 2 (c) (5); and/or 4) Litigation has been filed, is
pending, or probable per Section 2 (c) (11), all in accordance with the lllinois Open Meetings Act.
Reconvene Open Session

. Special Meeting - Review Facilities Master Plan: April 17, 2023, at 5:15 p.m.; Meeting will be

held virtually via teleconference or in-person in the Performing Arts Room (PAR, Room 0214) in
the Educational Resource Center (ERC) on the main campus when lllinois statute permits.

. Next Regular and Reorganization Board of Trustees meeting: April 25, 2023, at 5:15 p.m.;

Meeting will be held in person in the Performing Arts Room (PAR, Room 0214) in the Educational
Resource Center (ERC) on the main campus when lllinois statute permits.

Next Committee of the Whole meeting: May 9, 2023, at 5:15 p.m.; Meeting will be held in person
in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on
the main campus when lllinois statute permits.

Adjourn

Gloria Cardenas Cudia, Board Chair
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Rock Valley College
Community College District No. 511
3301 N. Mulford Road, Rockford, IL 61114

BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING
5:15 p.m. Tuesday, March 14, 2023
MINUTES

On March 3, 2023, Governor Pritzker issued the fortieth Gubernatorial Disaster Proclamation for all
counties in Illinois. Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock Valley
College, has determined that an in-person meeting is not practical, prudent, or feasible based on the Disaster
Proclamation. Under Section 7 (e) (4) of the Open Meetings Act (5 ILCS120/7(e)(4)), this meeting will be held
without the physical presence of a quorum at the meeting location.

Meeting Location: Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114. Howard
J. Spearman, Ph.D., president of Rock Valley College, or his designee as chief administrative officer, will be
physically present at the meeting location. Trustees/members, citizens, faculty, and staff may attend the meeting
via teleconference or videoconference.

Access to the Board of Trustees meeting is provided via teleconference online https.//rockvalleycollege-
edu.zoom.us/j/96153549801?pwd=WU9vclBiclRjZmFIcDISOTE3bkZTOT09 or by phone at 312-626-6799 using
Meeting ID: 961 5354 9801 Passcode: 025599. The meeting will include an opportunity for public comment. Any
public member who would like to make a public comment can submit their public comment via email to RVC-
BoardPC(@rockvalleycollege.edu by 3:15 p.m. on March 14, 2023. Public comments submitted via email will be
announced during the public comment portion of the meeting.

Call to Order
The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting was convened
remotely by teleconference on Tuesday, March 14, 2023. The meeting was called to order at 5:15 p.m. by Board
Chair Gloria Cardenas Cudia.

Roll Call
The following members of the Board of Trustees were present at roll call:
Ms. Gloria Cardenas Cudia Mr. Robert Trojan
Mr. Paul Gorski Ms. Lynn Kearney joined the meeting at 5:18 p.m.

Mr. Ryan Russell, Student Trustee Mr. Richard Kennedy
The following Trustees were absent at roll call: Mr. John Nelson and Ms. Crystal Soltow

Also Present: Dr. Howard Spearman, President; Mr. Rick Jenks, Vice President of Operations; Ms. Ellen
Olson, Vice President of Finance; Mr. Jim Handley, Vice President of Human Resources; Dr. Patrick Peyer, Vice
President of Student Affairs; Mr. Keith Barnes, Vice President of Equity and Inclusion; Dr. Hansen Stewart, Vice
President of Industry Partnerships and Community Engagement; Ms. Heather Snider, Vice President of
Institutional Effectiveness and Communications; Dr. Amanda Smith, Vice President of Liberal Arts & Adult
Education; Ms. Ann Kerwitz, Assistant to the President; Ms. Betsabe Saucedo, Interim Assistant to the President;
Ms. Tracy Luethje, Assistant to the Vice President of Operations; Attorney Matthew Gardner, Robbins Schwartz.

Communications and Petitions
There were no public comments, communications, and/or petitions.

Recognition of Visitors
There were no visitors to be recognized.
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Review of Minutes
There were no comments on the minutes from February 14, 2023, Board of Trustees Committee of the
Whole meeting.

General Presentations
There were no general presentations.

Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia

1. Enrollment Update: 14™ Day Census; Student Profile

Ms. Heather Snider, vice president of institutional effectiveness and communications, presented the
Enrollment Update: 14" Day Census Enrollment Report. Ms. Snider stated that the census data for the Spring
Semester was through January 31, 2023. The figures presented show that RVC had declines in both
unduplicated headcount and full-time equivalents from FY20 to FY21 and then again in FY22. RVC
then shows an increase from FY22 to FY23 in unduplicated headcount and full-time equivalents. Ms.
Snider stated that the information presented differs slightly from the data the Board of Trustees usually
sees. The report Ms. Snider is showing is per ICCB definitions. The enrollment report includes all RVC’s
credit enrollments in Liberal Arts and Sciences (LAS) and Career and Technical Education (CTE), some
vocational skills courses offered through continuing education, and adult education. Ms. Snider stated
that the headcount has decreased by 4.4% over the last five years, but most recently, RVC has seen an
almost 41% increase from Spring to Spring. RVC’s credit hours and full-time equivalent (FTE) have
declined 11.93% over the last five years, but most recently, an increase of about 22%. Ms. Snider said
the report shows that RVC’s unduplicated headcounts over the previous year are increasing faster than
the credit hours, reflecting the part-time nature of RVC students. Discussion ensued.

Ms. Snider presented the Student Profile Report. Ms. Snider stated that the Student Profile report provides
information describing students enrolled in Arts, Sciences, and Career Education (ASCE) credit courses at RVC
in the Spring 2023 term. In Ms. Snider’s presentation, she addressed who is currently attending RVC, who are the
students attending RV C for the first time, and who are taking college classes for the first time. Ms. Snider stated
that the difference between the 14" Day Census Enrollment Report and the Student Profile Report is that when
she creates the student profile, she takes out the adult education and vocational skills classes so that RVC has a
profile of RVC’s credit students. Ms. Snider stated that the average age had decreased slightly; RVC’s average
age was 24, and this current spring, the average age is 23. The gender breakdown is 45% male students and 55%
female students, and the minority enrollment had increased from 35% to 39%. Ms. Snider stated that first-time
student enrollment remained relatively stable for the past five years. Discussion ensued.

Finance Discussion: Board Liaison Trustee Trojan/Trustee Soltow

1. Purchase Reports
Ms. Ellen Olson, vice president of finance, presented the purchase reports.

Purchase Report A - FY 2023 Amendments:
A. Contractual Services - (Maintenance Services Site/Grounds)

1. Khione Management Services Cicero, IL $ 60,000.00 (1)*
B. Consulting - (Other Contractual Services: Human Resources)
Cottingham & Butler DBA
2. Carlson Dettmann Consulting Carol Stream, IL $ 5,500.00 (2)*

Discussion ensued on item B.
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Purchase Report B - FY 2023 Purchases:
A. On-Line Communications — (Instructional Software & Administrative Software: General
Institutional Software)

1. Zoom Video Communications, Inc. San Jose, CA $ 26,000.00 (1)*
B. Printing — (Print/Copy Commercial Services: Continuing & Community Education)
2. KK Stevens Publishing, Co. Astoria, IL $ 24,200.00 (2)*
Action Printing Fond du Lac, WI $ 29,210.00

C. Instructional Equipment — (Instructional Equipment: Automotive Services)

3. Mohawk Lifts Amsterdam, NY $ 32,000.00 (3)*
D. Instructional Equipment — (Capital Instructional Equipment: Perkins Post-Secondary)

4. B&H Photo New York, NY § 11,300.00 (4)*
Vintage King Troy, MI $ 12,250.00
Sweetwater Fort Wayne, IN $ 12,300.00

E. Instructional Equipment — (Capital Instructional Equipment: Perkins Post-Secondary)
5. B&H Photo New York, NY $ 8,400.00 (5)*
F. Instructional Equipment — (Capital Instructional Equipment: ECACE and HEERF)

6. CDW-G Chicago, IL $ 20,900.00 (6)*
ACP CreativIT Buffalo Grove, IL $ 21,500.00
CTI Conference Technologies Itasca, IL $ 33,300.00

G. Instructional Equipment — (Capital Instructional Equipment: Workforce Equity Initiative 2022)

7. Simformotion Peoria, IL $ 88,000.00 (7)*

H. Instructional Equipment — (Capital Instructional Equipment: PATH Grant)
8. Stryker Medical Chicago, IL $ 20,100.00 (8)*
I. Instructional Equipment — (Capital Instructional Equipment: PATH Grant)
9. Echo Healthcare Sarasota, FL $ 23,610.00 (9)*
J.  Equipment — (HEERF: General Institutional Expenses)
10.  Sound, Inc. Naperville, IL $ 56,738.00 (10)*
Media Resources Lisle, IL $ 38,435.00
K. Repairs — (Maintenance Services Plan Operation Equipment: Boiler House)
11. Helm Freeport, IL $ 15,900.00 (11)*
Culligan Loves Park, IL § 18,859.00

Discussion ensued on Purchase Report B, grant-funded items, and items J and K. Trustee Trojan requested
a dollar amount on material purchases funded by the Perkins Grant. Trustee Trojan also would like to know how
much monies annually are going through all of the grants (ex., HEERF, WEI, PATH, etc.). Ms. Snider stated she
would provide the figures at a later date.

2. Cash and Investment

Ms. Olson presented the Cash and Investment Report through February 28, 2023. Total operating cash is
$28,589,788. Total operating cash and investments are $73,535,274. Total capital funds are $11,506,241. Since
January 31, 2023, the change in capital funds has been $39,188. Therefore, the difference in the operating cash
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and investments since January 31, 2022, was <$2,970,685>. Ms. Olson stated that the total operating cash and
investment funds were 69.59% of the Fiscal Year 2023 operating budget. Ms. Olson said she is comfortable with
the 69.59% ratio. Discussion ensued.

Operations Discussion: Board Liaison Trustee Kearney

1. Personnel Report
Mr. Jim Handley, vice president of human resources, presented the Personnel Report for March 2023.
There is one appointment, Christine Lott, Human Resources Director, and one placeholder for the Director of
Records and Registration/Registrar. Mr. Handley stated that the Director of Records and Registration/Registrar
would be redlined as it should not have been on the Board Report due to the position being a Professional Staff
Association (PSA) position.

2. Board Policy 3:10.030 Access to Personnel Files (First Reading)

Mr. Handley presented the first reading of the Board Policy 3:10.030 Access to Personnel Files. Mr.
Handley stated that the Illinois Personnel Record Review Act states that an employer shall provide an employee
with an inspection opportunity within seven working days after the employee makes the request, or if the employer
can reasonably show that such deadline cannot be met, the employer shall have an additional seven days to comply.

Board Policy 3:10.030 currently states that employees may examine items in their personnel file with a
24-hour written notice to the Vice President of Human Resources or designee. The revised Board Policy updates
the timeframe for employees to meet with Human Resources and examine items in their personnel file within
three working days of their written request to the Vice President of Human Resources or designee. This will allow
the Human Resources team time to inspect and ensure that all printed and digital documents are available for an
employee's review and comply with the Illinois Personnel Record Review Act requirements.

It is recommended that the Board of Trustees approves the amendment to Board Policy 3:10.030 to
comply with the Illinois Personnel Record Review Act. Discussion ensued.

3. Rock Valley College Street Naming Process Background

Mr. Rick Jenks, vice president of operations, reviewed the Street Naming Process Background. Mr. Jenks
stated that in January 2019, Rock Valley College joined 12 other police departments in Winnebago County in
agreeing to consolidate our police report writing and dispatch systems into one unified system. As part of this
effort, the City of Rockford and Winnebago County worked on updating addresses and locations in the county-
wide Geographic Information System (GIS) database and correcting areas of the city and county where addresses
needed to be correctly entered or added in the system. In addition, RVC took advantage of this timing to create
names for the roadways on the main campus to ensure a proper emergency response by first responders and proper
documentation of emergency events should they occur.

At the April 2020 Committee of the Whole meeting, it was recommended that Rock Valley College label
its roadways and create address locations for all buildings on campus. At the trustees’ suggestion, the name
selection process offered a naming opportunity to each employee group. Finally, the selection process results were
revealed at the June 2020 Committee of the Whole meeting. Mr. Jenks explained that changing the name of any
of these streets is possible. Still, it would require extensive work by the City of Rockford and Winnebago County
E-911 systems to update the information in their emergency response database systems. In addition, the
Winnebago County Geographic Information System (WinGIS) would need to update its respective database
system. Finally, Rock Valley College must notify the RVC employee groups that the street names they selected
are being changed. Discussion ensued.

4. Industry Partnerships/Community Engagement Strategic Plan Update
Dr. Hansen Stewart, vice president of industry partnerships and community engagement, presented the
Industry Partnerships/Community Engagement Strategic Plan Update. Dr. Stewart stated that the Strategic Plan
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for Industry Partnerships and Community Engagement aligns with RVC’s Strategic Planning Pillars. The
objective is to recruit, retain, and place qualified personnel with businesses and community-based organizations.
RVC is collaborating with industry partners to establish personnel needs for training. RVC uses multidimensional
platforms to market and promote offers that will help boost recruitment. RVC will use course evaluations, surveys,
and advisory committees to strengthen the College’s program qualities. RVC will customize training to meet the
needs of industry partners and boost enrollment. RVC would facilitate targeted events like job fairs, organize tours
to industry partner sites, and have one-on-one meetings with employers to help with placements. RVC’s goal is
to establish RVC as the training hub of the region by ensuring workforce needs are met through the non-credit
department and customized training and to promote economic development and divisional profitability.
Discussion ensued.

5. Advanced Technology Center (ATC) Sponsorship Program

Dr. Patrick Peyer, vice president of student affairs, presented the ATC Sponsorship Program. Dr. Peyer
explained that on December 15, 2020, the Rock Valley College Board of Trustees approved BR7778 to authorize
$1.5 million to sponsor student tuition for programs offered during Fiscal Year 2022 at the new Advanced
Technology Center (ATC) in Belvidere, IL.

On December 21, 2021, the Rock Valley College Board of Trustees approved BR7883 to authorize and
extend the use of unallocated funds to continue to sponsor student tuition for programs offered, during Fiscal Year
2023, primarily at the Advanced Technology Center.

The ATC Sponsorship program has supported 253 students, totaling $757,446.90. In addition, RVC is
proposing to continue to offer free tuition for students who enroll in coursework primarily at the Advanced
Technology Center during Fiscal Year 2024. Programs of study include CNC Machining, Mechatronics, Truck
Driver Training, Industrial Maintenance, and Welding.

To qualify for the free tuition, students must have been a resident of RVC’s service area (District 511) as
of July 1, 2022. Free tuition will be limited to $10,000 per student during Fiscal Year 2024 and by course and
program enrollment capacity, estimated at 300 students. The free tuition initiative does not include course program
fees, institutional fees, textbooks, and related instructional materials.

The Administration recommends that the RVC Board of Trustees approves extending the ATC
Sponsorship Program through Fiscal Year 2024 and approve using the remaining unallocated funds not to exceed
$700,000 to support the ATC Sponsorship Program. Discussion ensued.

6. Professional Development Strategic Plan Update

Mr. Handley presented the Professional Development Strategic Plan Update. Mr. Handley stated that the
Primary Strategic Pillar is to offer exceptional training opportunities. The objectives are to identify goals,
resources, activities, and learning opportunities for growth with employees and document the required skill and
competency development employees need to support continuous improvement and career development. The
Professional Development Committee will identify milestones for completing goals and objectives that assess
progress toward desired outcomes and encourage continuous learning, performance improvement, and personal
growth. Discussion ensued.

7. RVC College Events Calendar
Mr. Handley presented the RVC on-campus events calendar for March, April, and May 2023. Discussion
ensued.

New Business / Unfinished Business
New Business — There is no new business.
Unfinished Business — Dr. Spearman said Mr. Jenks would discuss the construction contingency plan.
Mr. Jenks explained the process of RVC’s construction contingencies. The recommendation proposed is that the
board vote on the contingency signed in the project. That's typically designed by the architects and the engineers
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based on the type of project. The project continues to have its original scope, and should a change be needed for
that project, it would go through the College’s change order process. The process involves review by the architects,
the engineering firms, and our design and construction team. Then, the change order is sent to Mr. Jenks for
review, then to Dr. Spearman for review before it's finally either approved or denied. Each month at the Committee
of the Whole meeting, the Administration will supply the Board with a list of the change orders for each
construction project. Discussion ensued.

Adjourn to Closed Session

At 6:37 p.m., a motion was made by Trustee Trojan, seconded by Trustee Gorski, to adjourn to closed
session to discuss: 1) The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting per Section 2 (c¢) (1); and/or 2) Collective negotiating matters per Section 2 (c) (2); and/or 3)
The purchase or lease of real property for the use of the public body per Section 2 (¢) (5); and/or 4) Litigation has
been filed, is pending or probable per Section 2 (¢) (11), all in accordance with the Illinois Open Meetings Act.
The motion was approved by a unanimous roll call vote.

Reconvene Open Session
At 7:28 p.m., a motion was made by Trustee Kearney, seconded by Trustee Kennedy, to adjourn the
closed session and reconvene to the open session. The motion was approved by a unanimous roll call vote. No
action was taken as a result of the closed session.

Next Regular Board of Trustees Meeting
The next Regular Board of Trustees meeting will be held on March 28, 2023, at 5:15 p.m.; The meeting
will be held virtually via teleconference or in person in the Performing Arts Room (PAR, Room 0214) located in
the Educational Resource Center (ERC) on the main campus when Illinois statute permits.

Next Committee of the Whole Meeting
The next Committee of the Whole meeting will be held on April 11, 2023, at 5:15 p.m.; The meeting

will be held virtually via teleconference or in person in the Performing Arts Room (PAR, Room 0214) located in
the Educational Resource Center (ERC) on the main campus when Illinois statute permits.

Adjourn
At 7:30 p.m., a motion was made by Trustee Kearney, seconded by Trustee Trojan, to adjourn the meeting.
The motion was approved by a unanimous roll call vote.

Submitted by: Tracy L. Luethje

Robert Trojan, Secretary Gloria Cardenas Cudia, Chairperson
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ReckValleyCollege

FY2023 Enrollment Update

duplicated Headca ed 0 Budge
% % % to
FY2022 | FY2023 | Change | Change FY2022 FY2023 Change | Change Budget | Budget
SummerIl | 1,968 1,942 -26 -1.32% 8,795.5 8,456 -339.5 -3.86% 9000 94%
Fall | 5,290 5,387 97 1.83% 51,147 50,812.5 -335 -0.65% 51,100 99%
Subtotal
7,258 7,329 71 0.98% 59,942.5 59,268.5 -674 -1.12% 60,100 99%
(Summer II + Fall)
Winterim 281 376 95 33.81% 935 1,227 292 31.23% 900 136%
Spring | 5,203 5,542 339 6.52% 46,372 47,892 1,520 3.28% 45,000 106%
Subtotal
(Summer Il + Fall + | 12,742 | 13,247 505 3.96% | 107,249.5 | 108,387.5 | 1,138 1.06% 106,000 102%
Winterim + Spring)
SummerI | 1,065 812 -253 -23.8% 4,339.5 3,546 -793.5 -18.3% 4,000 88.7%
Total | 13,807 | 14,059 252 1.83% 111,589 | 111,933.5 | 344.5 0.31% 110,000 102%

Source: Summer II Enrollment Ticker (Final 08/02/22), Fall Enrollment Ticker (Final 12/09/22), Winterim Enrollment Ticker (Final 01/09/23), Spring and Summer I
Enrollment Tickers 1 (04/03/2023)

Important Dates:

e Spring 14t Day was January 31, 2023.

e Summer I registration opened March 1, 2023.
e Spring term ends May 19, 2023.

e Summer [ term begins May 22, 2023.



ReckValleyCollege

FY2024 Enrollment Update

% % % to
FY2023 | FY2024 | Change | Change FY2023 FY2024 Change | Change Budget | Budget
SummerlIl | 1,472 1,035 -437 -29.69% 6,557.5 4,484 -2,073.5 | -31.62% 9,000 50%
Fall | 2,385 1,699 -686 -28.76% | 26,2245 18,940.5 -7,284 -27.78% 51,100 37%
Subtotal
3,857 2,734 -1,123 | -29.12% 32,782 23,424.5 | -9,357.5 | -28.54% | 60,100 39%
(Summer II + Fall)
Winterim - - -- -- -- -- -- -- 900 --
Spring -- -- -- -- -- -- -- -- 45,000 --
Subtotal
(Summer II + Fall + - - - - - - - -- 106,000 -
Winterim + Spring)
Summer | -- -- -- -- -- -- -- -- 4,000 --
Total - - -- -- -- -- -- -- 110,000 --

Sources: FY2024 Summer II and Fall Enrollment Tickers (04/03/23)

Important Dates:
Summer Il registration opened March 1, 2023.

Fall registration opened March 9, 2023.
Summer II classes begin June 20, 2023.
Fall classes begin August 19, 2023 (weekend classes) and August 21, 2023 (weekday classes).




Higher Learning Commission (HLC) Accreditation Updates
Committee of the Whole — April 11, 2023

From the Commission
Programs and Events:
e  Optimizing Co-curricular Assessment Webinar Series: March 2, 7, and 9, 2023
To be attended by DEI staff, Luevinus Muhammad, and Lisa Mehlig

e 2023 Annual HLC Conference: March 25-28
To be attended by Amanda Smith, Hansen Stewart, Yohanes Honu, Danielle Hardesty, and Lisa
Mehlig

e Collaborating on Quality Virtual Workshop: April 13-14, 2023
Team-based virtual workshop to support an institution’s preparations for an upcoming
comprehensive evaluation

To be attended by Steering Committee members; Heather Snider, Amanda Smith, Patrick Peyer,
Keith Barnes, Nancy McDonald, and Lisa Mehlig are currently registered, but one co-chair from
Criterion 2 (Rick Jenks or Tim Spielman) and 3 (Mark Lanting, Terrica Huntly, or Danielle Hardesty)
subcommittees will also be registered to reach our maximum participation of an 8-member team.

Institutional Update: Due April 8, 2023
Ellen Olson has completed the Financial Form and Sharla Parsons has completed the Non-financial Form

for review. Well on track to be completed by due date.

From the Steering Committee
Membership

Those serving on Criterion Subcommittees ended their requested year of service at the end of the 2022

calendar year. The membership information below shows this year’s membership in those
subcommittees, as well as changes to the Steering Committee with some co-chair transitions.

HLC Steering Committee Members

Keith Barnes (DEI) Rick Jenks (C2) Sharla Parsons (FC)

Kym Blanchard (C4) Mark Lanting (C3) Patrick Peyer (C4)

Kenneth Coleman (C4) Kathy McCarty (C1) Amanda Smith (C4)

Paul Gorski (ad hoc) Nancy McDonald (C1) Heather Snider (C5)

Jim Handley (C5) Lisa Mehlig (Chair) President Spearman (ad hoc) ReckValleyCollege
Danielle Hardesty (C3) Ellen Olson (C5) Tim Spielman (C2)

Terrica Huntley (C3)

The parenthetical notes which accreditation criterion the member co-chairs. No parenthetical information indicates a member at large.
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HLC Criterion Subcommittee Members

Criterion 1 Criterion 2 Criterion 3 Criterion 4 Criterion 5
Yvonne Busker Bob Betts Debra Booton Joseph Agbeko Tabinda Azam
David Dosier Rachel Boge Stephen Donahue Tekkahmah Curry Linda Buerger
Jerry LaBuy Andy Graber Richard Gocken Erin Fisher Melissa Gear
Takeisha Lambert Mathew Oakes Rhonda Hutter Jessica Higgins Deb Glister
Jennifer Thompson  Sharla Parsons Suzanne Miller Yohanes Honu Kim Haley

Jason Uecker Jennifer Nordstrom Christine Lott Jimmy Johann

Chris Wasson Tabitha Sims Jenn Mickelson Lori Mack

Joe Woolford Lien Vu Mike Miller Rob Mawyer

Margaret Westerman  William Siaw Janet Taylor
Carl Trank Brian Wagner
Jef Tripp Anna Wandtke
Tricia Wagner
Amanda Zika
Workflow

e Subcommittees are working on implementation and monitoring of action items identified by review
during the 2022 calendar year. As time permits, they are also working on refining the drafted
narratives.

e Next steps include preparing the Board, faculty, and staff for the upcoming comprehensive review
and site visit, as well as engaging students and community members in the comprehensive review
process.

From the Assessment Academy Team
The Team and members of the two assessment committees have been meeting with our academy
mentor to discuss the project to date and facilitate the development of a sustainability plan.

March 1: How is the institution developing a culture of learning? (This included an initial review of the
2023 Culture of Assessment for Student Learning Survey).

March 8: What challenges have been overcome and what challenges remain on the horizon?

e As we continue to travel along the trajectory of institutionalizing our best practices, how can we
encourage all faculty and adjuncts to use multiple measures and modalities when assessing student
performance? We have just begun to emphasize this as a best practice, but have not yet set it as an
expectation.

e How do we get them to adopt using multiple strategies for students to demonstrate the acquisition of
knowledge and skills? We have been running Universal Design for Learning (UDL) cohorts on campus
with the Center for Applied Special Technology (CAST) for the past two years and will start a third
cohort this spring. Many of these participants have embraced this and have shared it out on occasion
with faculty, but we need to institutionalize it as a best practice and set it as an expectation.

e  What are some frameworks used to institute college-wide Assessment Days?

e Are there any tips on motivating colleagues to close the loop in assessment, thereby instituting
continuous improvement?

April 5: How is the institution evaluating the projects or initiatives implemented to ensure effectiveness?

e How can we best use and integrate the work from the Assessment Academy into our pending
Comprehensive Review with HLC in October 2024?
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April 19: How is the Academy team devising a communication plan to share findings to stakeholders? How is
the Academy team addressing sustainability beyond the Academy experience?

e In general, what are some tips for successful project completion, scale, and sustainability?

HLC Assessment Academy Team

Kym Blanchard
Lisa Mehlig (team lead)
Patrick Peyer

The assessment committees engage in operationalizing the work of the Team. Those committees include the

following:

Amanda Smith
Heather Snider
Hansen Stewart

Co-curricular Assessment Committee

Kym Blanchard

Kenneth Coleman
Michele Graham

Joey Holmes

Terrica Huntley (co-chair)

Denise Anderson
Kym Blanchard
Debbie Booton

Liz Brown

Katie Buss
Danielle Hardesty

Jerry LaBuy

Lisa Mehlig (co-chair)

Andrea McCauley

Darin Monroe

Luevinus Muhammed (co-chair)
Curricular Assessment Committee
Takeisha Lambert

Mark Lanting

Lisa Mehlig (co-chair)

Suzanne Miller (co-chair)

Todd Morgan

Chad Roth

Sheila Ogbevire

Patrick Peyer

Heather Snider (ad hoc)
Kevan Watkins

Cindi Schaefer

Amanda Smith (ad hoc)
Heather Snider (ad hoc)
Stephanie Wascher
Margaret Westerman
Amanda Zika
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Personnel Report - Sabbaticals

Background: Dr. Danielle Hardesty is proposing a year-long sabbatical to research and
implement equity-based assessment practices to improve student-centered
learning at Rock Valley College. This includes researching the latest equity-
centered assessment trends in higher education and contemporary
assessment practices. She will analyze assessments at the curricular, co-
curricular, and extra-curricular levels at Rock Valley College, creating
resources and professional development programming. She will create an
interdepartmental dialogue between chairs on assessment, equity, and
different approaches to student learning and implement equity-centered
assessment practices.

Recommendation: It is recommended that the Board of Trustees approve the following
personnel action:

A. SABBATICAL LEAVE, one academic year, Academic Year 2023-2024, granted in
accordance with the 2021-2026 collective bargaining agreement, Section 8.5.7, to
Dr. Danielle Hardesty (E0475668), Associate Professor of Philosophy.

Assignment: A sabbatical leave for one academic year (Fall 2023-Spring 2024), including
teaching a standard semester instructional workload (15 CHEs) over two semesters at
100% salary.

Howard J. Spearman, Ph.D.
President

Board Approval:

Secretary, Board of Trustees
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TO: Rock Valley College Board of Trustees

VIA: Dr. Howard J. Spearman, President

FROM: Dr. Amanda Smith, Chief Academic Officer

DATE: April 3, 2023

Information Items for April 2023 Board Meeting:

Faculty entering upon tenure effective academic year 2023-2024:

In accordance with the Illinois Public Community College Act, 110 ILCS 805, Section 3B-2

https://law.onecle.com/illinois/110ilcs805/3B-2.html, the following probationary faculty members enter upon tenure
effective with the 2023-2024 academic year:

Jessica Higgins (E0531946), Nursing

Probationary faculty members recommended for:

Retention for the fourth year, effective with the 2023-2024 academic year:
Shawn Doyle (E0121563) — Engineering & Technology
Carl Trank (E0129485) — Developmental Math

Probationary faculty members recommended for:
Retention for the third year, effective with the 2023-2024 academic year:
Krista Hoecherl Benassi (E0542598) — Life Sciences
Frederick James Brun (E0102057) — Accounting
Jerry Hose, 11 (E0360689) — Aviation Instructor
William Isham (E0132753) — Welding
Robert Srygler (E0484238) — Biology
Jeff Petty (E0107478) - Welding

Probationary faculty members recommended for:
Retention for the second year, effective with the 2023-2024 academic year:
Elizabeth Duhn (E0442010) — Nursing Lab/Simulation Instructor
Christine Garbe (E0103378) — Nursing
Joshua Glovinsky (E0328848) — CIS
Drew Hallam (E0462681) — Aviation
Amanda Hoffland (E0176644) — Nursing
Christopher Joyner (E0554030) — Music
Lindsey Kasten (E0278293) — Director of (Respiratory) Clinical Education & Full-Time Faculty
Jennifer Kunkel (E0122720) — CIS
Yousra Salem (E0332180) — Chemistry
Tombi Smith (E0361334) — Nursing
Della Whitworth (E0473526) — Nursing
Norbert Ziemer (E0361547) — Mechatronics
Gwen Zimmerman (E0125706) — Nursing

AS/kmcc
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2023 Commencement Event Information
Board of Trustees Committee of the Whole
April 11, 2023

Commencement Event

Date

Time

Location

Workforce Equity
Initiative (WEI)
Completion Ceremony

Thursday, April 1, 2023

10:00 am

Main Campus, Student
Center (SC) Atrium

TRIO Ceremony

Friday, May 5, 2023

11:00am-2:00pm

Main Campus, Student
Center (SC) Atrium

Phlebotomy Pinning

Thursday, May 11,

6:00pm-7:30pm

Main Campus, Student

Ceremony 2023 Center (SC) Atrium
Hispanic Recognition Friday, May 12, 2023 2:00pm-4:00pm Main Campus, Starlight
Celebration Theater
Massage Therapy Friday, May 12, 2023 6:00pm Main Campus, Student
Graduation Center (SC) Atrium
Sankofa: Celebrating Friday, May 12, 2023 6:00pm Stenstrom Center for

Our Past While
Informing Our Future
Completion Ceremony

Career Education

Respiratory Care
Program Pinning
Ceremony

Wednesday, May 17,
2023

2:00pm-3:00pm

Main Campus, Student
Center (SC) Atrium

Nursing Program

Thursday, May 18,

10:00am-11:00am

Main Campus, Student

Pinning Ceremony 2023 Center (SC) Atrium
Dental Hygiene Thursday, May 18, 12:15pm-1:15pm Main Campus, Student
Program Pinning 2023 Center (SC) Atrium
Ceremony
Certificate Recognition Thursday, May 18, 2:00pm TBD
Ceremony 2023
GED Graduation Thursday, May 18, 6:00pm Main Campus, Physical
Ceremony 2023 Education Center (PEC)
Commencement Friday, May 19, 2023 2:00pm Main Campus, Physical
Ceremony-AS, AES, AAS Education Center (PEC)
Commencement Friday, May 19, 2023 6:00pm Main Campus, Physical
Ceremony-AA Education Center (PEC)
RAISE Graduation Thursday, May 28, 4:00pm Main Campus, Student
Ceremony 2023 Center (SC) Atrium
Highway Construction | Thursday, June 8, 2023 11:00am Main Campus,

Education Resource
Center (ERC),
Performing Arts Room
(PAR)
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Purchase Report-A = FY2023 Amendments
Recommendation: Board approval for items marked with an asterisk

A. Textbooks - (Instructional Supplies General: Early Childhood Access Consortium

(ECACE))

Barnes & Noble Rockford IL $2,290.65%(1)

1. The Early Childhood Access Consortium for Equity grant supports the needs of the
incumbent early childhood workforce and to advance racial equity. The grant is designed
to provide supportive services for Early Childhood Education (ECE) students. In addition,
textbooks will be purchased for students enrolled in ECE classes, thus reducing the cost to
the student. This increase is due to an unforeseen increase in the cost of one of the books.

Original approved amount $19,265.85 ($19,266.00 approved on the BR)
Increase requested $2,290.65
New total expenditure $21,556.50

FY2023 Grant Expense
Original Board Report BR #8013-B

B. Contract Services - (Participant Travel for Athletic Department)

Enterprise Rent-A-Car Midwest Rockford IL $14,000.00*(4)

4. Due to the rising cost of charter bus services during FY2023, the Athletic Department
looked to Enterprise Rent-A-Car to rent vans versus buses to save costs when taking shorter
trips. This request is an estimated cost for rentals through June 30, 2023.

Original approved amount $8,250.00
Increase requested $14,000.00
New total expenditure $22,250.00

FY2023 Budgeted Expense
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Purchase Report-A = FY2023 Amendments

C. Contractual Services - (Maintenance Services: Plant Operations and Maintenance: Boiler

House)

Johnson Control Fire Protection Palatine IL $9,000.00%(2)

2. This second amendment for the fire alarm testing and repairs is due to the supply chain
cost increase of parts on an aging system and a contractual increase due to the increased
number of fire alarm devices that need to be inspected. The first amendment amount was
incorrectly calculat