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          On July 22, 2022, Governor Pritzker issued the thirty-second Gubernatorial Disaster Proclamation for all counties in Illinois. Due 
to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock Valley College, has determined that an in-person 
meeting is not practical, prudent, or feasible based on the Disaster Proclamation. Under Section 7 (e) (4) of the Open Meetings Act (5 
ILCS120/7(e)(4)), this meeting will be held without the physical presence of a quorum at the meeting location.  
          Meeting Location: Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114. Howard J. Spearman, Ph.D., 
president of Rock Valley College, or his designee as chief administrative officer, will be physically present at the meeting location. 
Trustees/members, citizens, faculty, and staff may attend the meeting via teleconference or videoconference. 
          Access to the Regular Board of Trustees meeting is provided via teleconference online https://rockvalleycollege-
edu.zoom.us/j/93423912856?pwd=ZEtueHR4cUtZdDNjdnIzSmg1eklhQT09 or by phone at 312-626-6799 using Meeting ID: 934 2391 
2856 Passcode: 326575. The meeting will include an opportunity for public comment. Any public member who would like to make a public 
comment can submit their public comment via email to RVC-BoardPC@rockvalleycollege.edu by 3:15 p.m. on August 9, 2022. Public 
comments submitted via email will be announced during the public comment portion of the meeting. 
 

AGENDA 
A. Call to Order 
B. Roll Call 
C. Communications and Petitions (Public Comment) 
D. Recognition of Visitors 
E. Review of Minutes: Committee of the Whole July 12, 2022 
F. General Presentations 
G. Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia 
 1. Enrollment Update 
 2. Strategic Plan Update 
 3. Early Childhood Access Consortium for Equity (ECACE) Grant Update 
 4. Senior Semester Intergovernmental Agreement Rockford Public School District #205 
 5. LTO Dual Credit Rockford Public School District #205 
H. Finance Discussion: Board Liaison Trustee Trojan / Trustee Soltow 

 1. Purchase Report(s) (A) 
 2. Cash and Investment Report 
 3. Recommendation of Appointment of Primary Bank Depository 

I. Operations Discussion: Board Liaison Trustee Kearney 
 1. Personnel Report 
 2. Calling Election for Members of the Board of Trustees 
 3. RVC College Events Calendar 
 4. Advanced Technology Center (ATC) Open House Update 

J. Other Business:  New Business/Unfinished Business 
K. Adjourn to Closed Session to discuss 1) The appointment, employment, compensation, discipline, performance, 

or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, 
or educational setting per Section 2 (c) (1); and/or 2) Collective negotiating matters per Section 2 (c) (2); and/or 3) 
The purchase or lease of real property for the use of the public body per Section 2 (c) (5); and/or 4) Litigation has 
been filed, is pending, or probable per Section 2 (c) (11), all in accordance with the Illinois Open Meetings Act. 

L. Reconvene Open Session 
M. Next Regular Board of Trustees meeting: August 23, 2022, at 5:15 p.m.; Meeting will be held virtually via 

teleconference or in-person in the Performing Arts Room (PAR, Room 0214) located in the Educational Resource 
Center on the main campus when Illinois statute permits. 

N. Next Committee of the Whole meeting: September 13, 2022, at 5:15 p.m.; Meeting will be held in-person in the 
Performing Arts Room (PAR, Room 0214) located in the Educational Resource Center on the main campus when 
Illinois statute permits. 

O. Adjourn 
Jarid Funderburg, Board Chair 

https://rockvalleycollege-edu.zoom.us/j/93423912856?pwd=ZEtueHR4cUtZdDNjdnIzSmg1eklhQT09
https://rockvalleycollege-edu.zoom.us/j/93423912856?pwd=ZEtueHR4cUtZdDNjdnIzSmg1eklhQT09
mailto:RVC-BoardPC@rockvalleycollege.edu
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Rock Valley College 
Community College District No. 511 

3301 N. Mulford Road, Rockford, IL 61114 
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 

5:15 p.m. Tuesday, July 12, 2022 
MINUTES 

 
On June 24, 2022, Governor Pritzker issued the thirty-first Gubernatorial Disaster Proclamation for all 
counties in Illinois.  Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock 
Valley College, has determined that an in-person meeting is not practical, prudent, or feasible based on 
the Disaster Proclamation.  Under Section 7 (e) (4) of the Open Meetings Act (5 ILCS120/7(e)(4)), this 
meeting will be held without the physical presence of a quorum at the meeting location.  
 
Meeting Location:  Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114.  Howard 
J. Spearman, Ph.D., president of Rock Valley College, will be physically present at the meeting location.  
Trustees/members, citizens, faculty, and staff may attend the meeting via teleconference or 
videoconference. 
 
Access to the Regular Board of Trustees meeting is provided via teleconference online: 
https://rockvalleycollege-edu.zoom.us/j/99757689438?pwd=OUg1TXV6ZlFoaGRudlhhSFFXNWtsQT09 
or by phone at 312-626-6799 using Meeting ID: 997 5768 9438, Passcode: 813378. The meeting will 
include an opportunity for public comment. Any member of the public who would like to make a public 
comment can submit their public comment via email to RVC-BoardPC@rockvalleycollege.edu by 3:15 p.m. 
on July 12, 2022. Public comments submitted via email will be announced during the public comment 
portion of the meeting. 
 

Call to Order 

 
 The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting was called 
to order at 5:15 p.m. by Chairperson Jarid Funderburg. 
 

Roll Call 
 

The following members of the Board of Trustees were present at roll call: 
  Mr. Jarid Funderburg   Ms. Gloria Cudia 
  Mr. John Nelson   Ms. Crystal Soltow joined at 5:18 p.m.  
  Mr. Robert Trojan    Mr. Ryan Russell, Student Trustee 
 
 The following Trustees were absent at roll call: Mr. Paul Gorski and Ms. Lynn Kearney. 
          
 Also Present:  Dr. Howard Spearman, President; Ms. Ellen Olson, Vice President of Finance; Mr. 
Keith Barnes, Vice President of Equity and Inclusion; Mr. Rick Jenks, Vice President of Operations; Mr. 
Jim Handley, Vice President of Human Resources; Dr. Amanda Smith, Vice President of Liberal Arts and 
Adult Education; Dr. Patrick Peyer, Vice President of Student Affairs; Dr. Hansen Stewart, Vice President 
of Industry Partnerships and Community Engagement; Ms. Heather Snider, Vice President of  Institutional 
Effectiveness and Communications; Ms. Ann Kerwitz, Assistant to the President; Ms. Kris Fuchs, Assistant 
to the President; Attorney Matthew Gardner, Robbins Schwartz; Attorney Chris Gorman, Robbins 
Schwartz. 
 

https://rockvalleycollege-edu.zoom.us/j/99757689438?pwd=OUg1TXV6ZlFoaGRudlhhSFFXNWtsQT09
mailto:RVC-BoardPC@rockvalleycollege.edu
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Communications and Petitions 

 
 There were no public comments, communications and/or petitions. 

 
Recognition of Visitors 

  
 There were no visitors to be recognized. 
 

Adjourn to Closed Session 
 
 At 5:17 p.m., a motion was made by Trustee Trojan, seconded by Trustee Cudia, to adjourn to 
closed session to discuss: 1) The appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees, specific individuals who serve as independent contractors in a park, 
recreational, or educational setting in accordance with Section 2 (c) (1); and/or 2) Collective negotiating 
matters per Section 2 (c) (2); and/or 3) The purchase or lease of real property for the use of the public body 
per Section 2 (c) (5); and/or 4) Litigation has been filed, is pending, or probable per Section 2 (c) (11), all 
in accordance with the Illinois Open Meetings Act.  The motion was approved by a unanimous roll call 
vote. 
 

Reconvene Open Session 
 
 At 5:34 p.m., a motion was made by Trustee Trojan, seconded by Trustee Nelson, to adjourn the 
closed session and reconvene to the open session.  The motion was approved by a unanimous roll call vote.  
No action was taken as a result of the closed session. 
 

Review of Minutes 
 

 There were no comments on the minutes from June 21, 2022, Board of Trustees Committee of the 
Whole meeting. 

 
General Presentations 

 
 There were no general presentations. 
 

Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia 
 

1. Enrollment Update 
  Ms. Heather Snider, vice president of institutional effectiveness and communications, presented 
the fiscal year 2023 enrollment updates.  Ms. Snider stated that since the packet was distributed, enrollment 
had changed.  Ms. Snider explained that Fall credit hours are 81% of the budget goal, and Summer II 
enrollment is 94% of the budget goal.  Discussion ensued. 
   
2. Advanced Technology Center (ATC) Program Update 
 Dr. Patrick Peyer, vice president of student affairs, Dr. Hansen Stewart, vice president of industry 
partnerships and community engagement, and Ms. Heather Snider presented the ATC program update. 
 Ms. Snider presented the unduplicated headcount for the ATC programs. In addition, Ms. Snider 
stated the enrollment figures for terms Fall 2021, Spring 2022, Summer 2022, and the enrollment numbers 
at this time for Fall 2022.  Ms. Snider said that RVC included the numbers for Truck Driver Training, even 
though it is not held at the ATC, as RVC offered tuition waivers for the course. 
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 Dr. Hansen Stewart reported the fiscal year 2022 numbers for the ATC course completions for 
Forklift Training, Truck Driver Training, Advanced Mechatronics Certificate, Fundamentals of 
Mechatronics Certificate, Advanced Welding Certificate, Assembly Line Welder, and Industrial Welding 
Certificate.  Dr. Stewart discussed the Forklift Training program’s registered and completed course 
numbers.  Dr. Stewart stated that in the Spring of 2022, 28 students registered, and 27 completed the course. 
Currently, for Summer 2022, 23 students are registered, but completion numbers are not yet finalized as 
the course is still in progress.  Dr. Stewart discussed the numbers broken down by term and month. 
   Dr. Patrick Peyer discussed the RVC ATC tuition waivers.  Dr. Peyer stated that the ATC tuition 
waivers did not include the Workforce Equity Initiative (WEI) Grant, Workforce Innovation and 
Opportunity Act (WIOA), company-sponsored, and out-of-district waivers.  Dr. Peyer gave the numbers 
broken down by term, course, and dollar amount for 204 duplicated waivers (duplicated meaning one 
student may have been issued a waiver for Fall of 2021 and Spring of 2022; one student, two waivers.)  The 
total dollar amount of RVC tuition waivers provided to date is $439,604.90.  Dr. Peyer concluded the 
presentation with a breakdown of students (unduplicated count) who utilized the tuition waiver by zip code.  
Discussion ensued.  
 
3. Associate of Applied Science (AAS) in Mechatronics  
  Dr. Stewart presented the AAS in Mechatronics presentation. Dr. Stewart explained that the 
Associate of Applied Science in Mechatronics will prepare students to enter the workforce as maintenance 
technicians, repairing machines, and reprogramming controls to streamline processes. In addition, the skills 
learned in the program will allow students to solve on-the-job challenges. Dr. Stewart stated the degree 
program would meet the needs of individuals looking to learn an employable skill in a field that will offer 
self-sustaining wages and employers who need a skilled workforce in mechatronics. The objectives of the 
AAS in Mechatronics degree program are to apply all safety protocols, apply advanced principles of 
mechanical, electrical, computer, and industrial technologies, assemble mechatronics equipment and 
software according to requirements, and correct malfunctions to mechatronics equipment and systems.  The 
impact of the program will build upon existing certificates to create a degree, supplement existing program 
course offerings, and include courses in General Education subjects and manufacturing-related disciplines.  
The Mechatronics pathway for students is Certificate One, Fundamentals of Mechatronics which consists 
of 16 credit hour Mechatronic classes. There are no general education courses; Certificate Two, Advanced 
Mechatronics, is 15 credit hours of strictly Mechatronic classes. For a student to receive the AAS in 
Mechatronics Technology, they would need to complete approximately 25 credit hours to earn their degree. 
Discussion ensued. 
 

Finance Discussion: Board Liaison Trustee Trojan / Trustee Soltow 
 

1.  Purchase Reports 
 Ms. Ellen Olson, vice president of finance, presented the purchase reports. 
 

Purchase Report A – FY 2023 Amendments: 
A. Consulting Services – (Governer’s Emergency Education Relief Fund II) 
 1. Servio Consulting Frankfort, IL $      22,000.00 (1)* 

 
Purchase Report B – FY 2023 Purchases: 

A. Scholarships – ((External) Private Donor Scholarships) 
 1. Northern Illinois University DeKalb, IL $     110,000.00 (1)* 

                      NOT TO EXCEED 
B. Software – (Unrestricted – Foundation Maintenance Services Software Support) 
 2. Blackbaud Charleston, SC $       14,000.00 (2)* 

  
C. Software – (Maintenance Services Software Support – RVC Police) 
 3. Alertus Technologies, LLC Beltsville, MD $       23,880.00 (3)* 
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D. Tutoring Service – (Educational Fund – Tutoring Center, Instructional Software) 
 4. Upswing Austin, TX $       24,000.00 (4)* 

NOT TO EXCEED 
 

E. Consulting Services – (Capital Funds) 
 5. OEM Architects & Engineers Belvidere, IL $       66,000.00 (5)* 

NOT TO EXCEED 
F. Software – (Governor’s Emergency Education Relief Fund II / IT:  Maintenance Services 

Software Support) 
 6. Carahsoft Reston, VA $       41,675.00 (6)* 

 
G. Software – (IT:  Maintenance Services Software Support) 
 7. LingK Danville, CA $       10,000.00 (7)* 

  
Ms. Olson stated that an additional purchase report for FY 2022 addendum would be presented at 

the Board of Trustees meeting for Robbins Schwartz legal expenses of approximately $50,000. 
  
2.  Cash and Investment 
 Ms. Olson presented the cash and investment report through June 30, 2022.  Total operating cash 
and investments are $72,894,073.  Total capital funds are $20,046,781.  Since May 31, 2022, the change in 
capital funds was $5,329,101. The change in the operating cash and investments since May 31, 2022, was 
$5,872,044. Ms. Olson stated that the total operating cash and investments funds were 67.02% of the fiscal 
year 2022 operating budget. 
 

Operations Discussion: Board Liaison Trustee Kearney 
 

1.  Personnel Report 
 Mr. Jim Handley, vice president of human resources, presented the Personnel Report for June 2022.  
There were seven appointments, ten placeholders, two pre-employment sign-on bonuses, and two 
departures. Discussion ensued. 
  
2. Recruiting and Relocation Expense Reimbursements Board Policy 3:20.040 Update – Second 
Reading 
 Mr. Handley presented the Recruiting and Relocation Expense Reimbursements Board Policy.  Mr. 
Handley stated that RVC has an existing Board Policy (3:20.040) outlining reimbursements to candidates 
for recruiting and relocation. Due to the expanding pool of candidates, the College realized that many reside 
outside the College District. The current Board Policy has not been updated since 2014. Since then, the 
continuing rise in wages and costs of relocating warrants an increase in recruiting and relocation 
reimbursements so the College can remain competitive.  The current Board Policy is general in nature, and 
to allow flexibility to initiate changes as the market dictates, the process and amounts have been moved to 
the Administrative Procedures. There was no discussion or questions. 
 
5.  RVC Events Calendar 
 Mr. Handley presented the RVC on-campus events calendar for July, August, September, and into 
October 2022. Trustee Trojan encouraged everyone to attend the Rock River Robotics Competition, and 
Student Trustee Russell mentioned the all sports open tryouts starting within the next couple of weeks. 
  
6. RVC Athletics Update 
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 Dr. Peyer presented the RVC Athletics Update and mentioned the July 25, 2022, RVC Annual 
Athletics Booster Club Golf Outing at Forest Hills Country Club and the Men’s and Women’s Soccer 
Teams, Volleyball, and Golf will begin official practices on August 1, 2022. 
 

New Business / Unfinished Business 
 
New Business/Unfinished Business:  There was no new or unfinished business. 
 

Adjourn to Closed Session 
 

 A closed session was not held. 
 

Next Regular Board of Trustees Meeting 
 

The next Regular Board of Trustees meeting will be held on July 26, 2022, at 5:15 p.m. virtually 
via teleconference. 

 
Next Committee of the Whole Meeting 

 
 The next Committee of the Whole meeting will be held on August 9, 2022, at 5:15 p.m. virtually 
via teleconference or in-person in the Performing Arts Room (PAR, Room 0214) located in the 
Educational Resource Center (ERC) on the main campus, when Illinois statute permits. 

 
Adjourn 

 
 At 6:12 p.m., a motion was made by Trustee Trojan, seconded by Trustee Cudia, to adjourn the 
meeting.  The motion was approved by a unanimous roll call vote. 
 
Submitted by: Tracy L. Luethje 
 
 
________________________________   _______________________________ 
Robert Trojan, Secretary    Jarid Funderburg, Chairperson 



  

 

 

FY2023 Enrollment Update 
Board of Trustees Committee of the Whole – August 9, 2022 
 

Term 

Unduplicated Headcount Credit Hours Budget 

FY2022 FY2023 Change 
% 

Change FY2022 FY2023 Change 
% 

Change Budget 
% to 

Budget 

Summer II 1,968 1,942 -26 -1.32% 8,795.5 8,456 -339.5 -3.86% 9,000 94% 

Fall 4,684 4,481 -203 -4.33% 48,221.5 46,323.5 -1,898 -3.94% 51,100 91% 

Subtotal 
(Summer II + Fall) 

6,652 6,423 -229 -3.44% 57,017 54,779.5 -2,237.5 -3.92% 60,100 91% 

Winterim -- -- -- -- -- -- -- -- 900 -- 

Spring -- -- -- -- -- -- -- -- 45,000 -- 

Subtotal  
(Summer II + Fall + 
Winterim + Spring) 

-- -- -- -- -- -- -- -- 106,000 -- 

Summer I -- -- -- -- -- -- -- -- 4,000 -- 

Total -- -- -- -- -- -- -- -- 110,000 -- 

Sources: FY2023 Summer II and Fall Enrollment Tickers (08/02/2022) 
 
Important Dates: 
• Summer II classes end August 4. 

• Fall classes start August 13. 

 



Rock Valley College Strategic Plan
Quarterly Update

Ms. Heather Snider, Vice President of Institutional Effectiveness and 
Communications

Presented to RVC Board of Trustees Committee of the Whole
August 9, 2022



Agenda

• Strategic Plan Review
• Scorecard: FY2022 Outcomes and FY2023 Goals
• Divisional Success Story: Academic Affairs
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Pillar I: Access 
Provide district residents improved accessibility to college, training, and careers.

Strategic Goal 1: Provide district residents improved accessibility to credit programs 
and certificates.

Strategic Goal 2: Provide district residents improved accessibility to noncredit
programs, certificates, and training.
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Pillar II: Exceptional Educational Opportunities
Provide high-quality certificate, degree, and co-curricular programs to meet 
district/community and regional needs and improve student success.

Strategic Goal 1 (Academic Plan): Ensure high-quality and relevant certificate, degree, 
and co-curricular programs.

Strategic Goal 2: (Academic Plan; Strategic Enrollment Management Plan): Improve 
student readiness, academic success, and sense of belonging.
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Pillar III: Exceptional Training Opportunities
Provide high-quality training and professional development to align to college, 
district/community, and regional needs and where employees and learners can make 
progress towards their educational and career goals.

Strategic Goal 1 (Workforce Development Plan): Increase the number of grants, 
scholarships, and endowments to support students enrolled in credit and noncredit 
programs that meet the regional workforce need for skilled employees.

Strategic Goal 2 (Professional Development Plan): Provide high-quality training and 
professional development to improve human performance and to bridge the gap 
between college needs and employees’ educational and career goals.
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Pillar IV: Diversity, Equity, and Inclusion (DEI)
Create and sustain a diverse, equitable, and inclusive campus that improves campus 
culture, promotes accountability for the campus DEI effort, and increases the cultural 
competence of all employees, learners, and other stakeholder groups.

Strategic Goal 1 (DEI Plan): Improve the campus culture by establishing cultural 
competence, trust, and a sense of belonging among employees and learners. 

Strategic Goal 2 (DEI Plan): Close equity gaps so that students from diverse racial, 
gender, and socioeconomic backgrounds can access and achieve their academic and 
career goals.

Strategic Goal 3 (DEI Plan): Employ a culturally competent workforce that reflects 
student and community demographics.
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Enrollment/Growth

Pillar Strategic Plan Goal 5 Year Target Scale
FY2022 
Outcomes

FY2023
Goal

Access I.1: Provide district 
residents improved 
accessibility to credit 
programs and 
certificates.

Sustain 110,000 
credit hours
annually through 
2027.

5 = 130,000 and 
above
4 = 120,000-129,999
3 = 110,000-119,999
2 = 100,000-109,999
1 = below 100,000

111,994.5 
credit hours

110,000
credit hours

Access I.2: Provide district 
residents improved 
accessibility to 
noncredit programs, 
certificates, and 
training.

Achieve 20,000 
seats sold by 2027.

5 = 14,000 and above
4 = 12,000-13,999
3 = 10,000-11,999
2 = 8,000 - 9,999
1 = below 8,000

10,767 
seats sold

12,517
seats sold

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Student Success/Retention/Graduation

Pillar Strategic Plan Goal 5 Year Target Scale
FY2022 
Outcomes

FY2023
Goal

Exceptional 
Educational 
Opportunities

II.2: Improve student 
readiness, academic 
success, and sense of 
belonging.

Improve on-time 
completion rate to 
20% for first-time, full-
time cohort by 2027.

5 = above 21%
4 = 19-21%
3 = 16-18%
2 = 13-15%
1 = under 13%

14% 
on-time 
completion

16% 
on-time 
completion

Exceptional 
Educational 
Opportunities

II.2: Improve student 
readiness, academic 
success, and sense of 
belonging.

Improve IPEDS 
outcome measures 
success rate 
(certificate/degree 
completion, still 
enrolled, transfer-out) 
to 65% by 2027.

5 = above 62%
4 = 60-62%
3 = 57-59%
2 = 54-56%
1 = below 54%

61% 
completed, 
enrolled, or 
transferred

63% 
completed, 
enrolled, or 
transferred

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Student Success/Retention/Graduation (continued)

Pillar Strategic Plan Goal 5 Year Target Scale FY2022 Outcomes
FY2023
Goal

Exceptional 
Educational 
Opportunities

II.1: Ensure high-
quality and relevant 
certificate, degree, and 
co-curricular programs.

Achieve at least 
a 3.00 GPA 
yearly weighted 
average in Fall 
semester at 
transfer 
destinations 
through 2027.

5 = above 3.50
4 = 3.26-3.50
3 = 3.00-3.25
2 = 2.75-2.99
1 = below 2.75

FY21 = 3.19 
FY22 = TBD

3.00 GPA

Diversity, 
Equity, and 
Inclusion

IV.2: Close equity gaps 
so that students from 
diverse racial, gender, 
and socioeconomic 
backgrounds can 
access and achieve 
their academic and 
career goals.

Close equity 
gaps in 
graduation and 
transfer-out rates 
to zero (no 
difference) by 
2027.

5 = below 10%
4 = 10 - 11%
3 = 12 - 13%
2 = 14 - 15%
1 = above 15%

Largest Gap is 16% 
(Black/African 
American), 11% 
(Hispanic)

no gaps > 
12%

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Employees

Pillar Strategic Plan Goal 5 Year Target Scale FY2022 
Outcomes

FY2023
Goal

Diversity, 
Equity, and 
Inclusion

IV.1: Improve the campus 
culture by establishing 
cultural competence, trust, 
and a sense of belonging 
among employees and 
learners.

Increase Score on Culture 
Survey item "I would 
recommend RVC as a 
great place to work" to 
3.50 by 2027.

5 = above 3.29
4 = 3.15 - 3.29
3 = 3.00 - 3.14
2 = 2.85 - 2.99
1 = below 2.85

2.85 out of 4.00 3.00 out 
of 4.00

Diversity, 
Equity, and 
Inclusion

IV.3: Employ a culturally 
competent workforce that 
reflects student and 
community demographics.

Narrow equity gaps 
between employee and 
community demographics 
to X% by 2027.

5 = below 10%
4 = 10% - 11%
3 = 12% - 13%
2 = 14% - 15%
1 = above 15%

Largest gap is 
15% (Hispanic 
Faculty), 13% 
(Hispanic Staff), 
7% (Black/African 
American 
Faculty)

No gaps > 
12%

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Employees

Pillar Strategic Plan Goal 5 Year Target Scale
FY2022 
Outcomes

FY2023
Goal

Diversity, 
Equity, and 
Inclusion

IV.1: Improve the campus 
culture by establishing 
cultural competence, trust, 
and a sense of belonging 
among employees and 
learners.

Increase score on 
Culture Survey 
composite "Trust in 
Leadership" to 3.54 by 
2027.

5 = above 3.14
4 = 3.00-3.14
3 = 2.85-2.99
2 = 2.70-2.84
1 = below 2.70

2.79 out 
of 4.00

2.94 out 
of 4.00

Exceptional 
Training 
Opportunities

III.2: Provide high-quality 
training and professional 
development to improve 
human performance and to 
bridge the gap between 
college needs and 
employees' educational and 
career goals.

Increase score on 
Culture Survey 
composite "Professional 
Development & 
Advancement" to 3.47 
by 2027.

5 = above 3.14
4 = 3.00-3.14
3 = 2.85-2.99
2 = 2.70-2.84
1 = below 2.70

2.72 out
of 4.00

2.87 out 
of 4.00

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Finance (Revenue Producing/Cost Efficiencies/ROI)

Pillar Strategic Plan Goal 5 Year Target Scale
FY2022 
Outcomes

FY2023
Goal

Access

I.2: Provide district 
residents improved 
accessibility to noncredit 
programs, certificates, 
and training.

Increase net revenue 
from noncredit programs 
to $XXX,XXX by 2027.

3 = Establish Baseline In progress TBD

Access

I.1: Provide district 
residents improved 
accessibility to credit 
programs and 
certificates.

Maintain the margin 
between unit cost and 
unit revenue at 
+/- $10 for credit 
programs through 2027. 

5 = above $15
4 = between $10 and $15
3 = +/- $10
2 = between $(10) and $(15)
1 = below $(15)

FY22: TBD +/-$10

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan

11



Community

Pillar Strategic Plan Goal 5 Year Target Scale
FY2022 
Outcomes

FY2023
Goal

Exceptional 
Training 
Opportunities

III.1 - Increase the number 
of grants, scholarships, 
and endowments to 
support students enrolled 
in credit and noncredit 
programs that meet the 
regional workforce need for 
skilled employees.

Increase industry 
partner engagement 
by 2027.

3 = Establish Baseline In progress TBD

Diversity, Equity, 
and Inclusion

IV.1: Improve the campus 
culture by establishing 
cultural competency, trust, 
equity, and a sense of 
belonging among 
employees and learners.

Increase the number 
of Business 
Enterprise Partner 
eligible vendors by 
2027.

3 = Establish Baseline In progress TBD

1 = Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal 5 = Super Stretch 
Goal

Scorecard Aligned with Strategic Plan
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Divisional Success Story: Academic Affairs
Example: Early Childhood Access Consortium for Equity Plan (ECACE)
• Funding received
• Implementation Plan submitted

Strategic Plan Academic Plan

Pillar Goal Initiative

Access Provide district residents improved 
accessibility to credit programs and 
certificates.

Enhance bridges to higher education 
and careers for district residents who 
are currently underserved or 
underrepresented. 

Exceptional Educational 
Opportunities

Ensure high-quality and relevant 
certificate, degree, co-curricular 
programs.

Enhance pathways linking to higher 
education and careers for district 
residents who are currently 
underserved or underrepresented.

Exceptional Educational 
Opportunities

Improve student readiness, academic 
success, and sense of belonging.

Create opportunities to increase 
equity and inclusion in academic 
programs.
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EARLY CHILDHOOD ACCESS: 
CONSORTIUM FOR EQUITY

Dr. Amanda Smith, Vice President of Liberal Arts and Adult Education

Presented to RVC Board of Trustees Committee of the Whole
August 9, 2022



ECACE
The Early Childhood Access Consortium for Equity
(ECACE) is a consortium of Illinois higher
education institutions that work collaboratively
toward our shared goal of creating more accessible
and equitable early childhood higher education
opportunities. Our work will create more seamless
educational pathways for early childhood student
access and success, benefitting not only the students
but leading to a strong, well-qualified workforce to
better support providers and employers in the state,
young children and families in their care, and the
broader workforce generally.

1



RVC Implementation Plan
• Focuses on three areas:

• Holistic institutional responsiveness to incumbent
workers in Early Childhood Education (ECE)

• Expansion of course offerings through the Illinois
Community College Online (ILCCO)

• Establishing coaches/mentors for students in ECE
programs

• Awarded $773,663.68 between FY22-FY24

• Goal: Increase enrollment/completion by 100% by
FY25
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Major Actions of ECACE at RVC
• Hire two staff to support the grant:

• ECE Support Specialist
• ECE Academic Coach

• Pursue National Association for the Education of
Young Children (NAEYC) accreditation

• Create articulation agreements with Rockford
University (RU) and Northern Illinois University (NIU),
enabling a smooth transition from RVC
• Redesign of AAS in ECE to be presented to

Curriculum Committee in August 2022
• RU and NIU must accept the whole AAS degree

3



Major Actions of ECACE at RVC

• Create Credit for Prior Learning for
incumbent workers holding the Child
Development Associate credential

• Additional opportunities for Gateway to
Opportunities credentials

4



Supports for Students
• Coaching/mentoring for all ECE students

• Debt forgiveness at RVC and other 
institutions from which students need 
transcripts, etc.

• Emergency funding for basic needs

• Food vouchers, transportation vouchers

• Laptops as needed

5



Questions
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ROCK VALLEY COLLEGE  Board Report #XXXX 
August 23, 2022 

 

2022-2023 Senior Semester Program – Rockford Public School District #205 
 

Background: Senior Semester is a formal program first launched in partnership with 
Rockford Public School District #205 during the 2019-2020 school year. The 
program allows up to 20 qualified District students to attend Rock Valley 
College (RVC) for their final high school semester of senior year. Students 
take dual credit courses that meet requirements for both a high school diploma 
and one semester of Rock Valley College credit courses simultaneously. The 
Senior Semester program is administered through the Early College office at 
RVC in conjunction with Rockford Public School District #205. 

 
 Students selected for Senior Semester must be academically and socially 

ready for college. The program provides an opportunity for students to engage 
in a more challenging educational environment while finishing their high 
school careers. 

 
 The financial arrangement between Rock Valley College and Rockford Public 

School District #205 requires the District to calculate the cost equivalent of 
tuition and fees with the assistance of the College for the courses taken per 
Senior Semester student and pay the College the cost associated with this 
tuition and fees calculation, not to exceed $48,000 during the term of this 
agreement. Participating students will be financially responsible for paying 
the remaining balance of tuition and fees along with covering the costs for 
any repeated courses, textbooks, and course supplies. The District's financial 
assistance helps reduce the overall college cost for students and their families. 

 
Recommendation: It is recommended that the Rock Valley College Board of Trustees approves 

the Senior Semester Intergovernmental Agreement with Rockford Public 
School District #205 effective upon signature for classes beginning January 
2023. Said agreement shall expire on June 30, 2023. 

 
 

______________________________________ 
             Howard J. Spearman, Ph.D. 
             President 
 
 
Board Approval: ___________________________ 
                            Secretary, Board of Trustees 
 
 
Attachment: Intergovernmental Agreement: Senior Semester – RPS #205 



























































ROCK VALLEY COLLEGE  Board Report #XXXX 
August 23, 2022 

 
2022-2023 Linking Talent with Opportunity Memorandum of Understanding between 

Rockford Public School District #205 and Rock Valley College 
 

BACKGROUND: The Linking Talent with Opportunity initiative began at Rock Valley College 
through a grant from the Community Foundation of Northern Illinois in 2018. 
Rock Valley College utilized the grant to collaborate with regional school 
district partners to implement pathways within high schools. Dual credit 
pathways offerings have increased annually since the grant was awarded, and 
pathways development and implementation remain at the forefront of Rock 
Valley College’s partnerships with regional school districts.   

 
 The Linking Talent with Opportunity initiative is designed to provide qualified 

high school students the opportunity to enroll in dual credit classes at their high 
school in designated career and technical education pathways that lead to 
advanced standing for certificate and degree opportunities at Rock Valley 
College. Furthermore, this pathway initiative facilitates students' transition 
from secondary coursework into Rock Valley College.   

 
 The school district will provide, at its cost, a school district dual credit 

instructor that is qualified to deliver dual credit instruction in compliance with 
the Illinois State Board of Education, the Illinois Community College Board, 
and the Higher Learning Commission. The school district will also provide 
appropriate academic support at its cost to ensure quality instruction delivery.   

 
 Appendix A notes the courses approved to be taught at the District as dual 

credit for the 2022-2023 academic year. 
 

RECOMMENDATION: It is recommended that the Rock Valley College Board of Trustees approves 
the Linking Talent with Opportunity Memorandum of Understanding between 
Rock Valley College and Rockford Public School District #205, beginning 
upon signature and ending June 30, 2023.   

 
 
________________________________________ 

      Howard J. Spearman, Ph.D. 
      President 
 
 
Board Approval:  _________________________________ 
     Secretary, Board of Trustees 
 
Attachments: Linking Talent with Opportunity Memorandum of Understanding – RPS #205 





















ROCK VALLEY COLLEGE  Board Report #XXXX-A 
  August 23, 2022 
   Page 1 of 1 
 

Purchase Report-A – FY23 Blanket Purchase Orders 

Recommendation:  The Board of Trustees approves the following items marked with an asterisk    

 

A. Advertising – (Education Fund, College Programming, Advertising) 
 
 La Bamba Radio – Rockford, IL  $10,000.00*(1) 
 
 1. For advertising on Spanish language radio station. La Bamba Radio is part of a new 

initiative to help generate enrollment and to broaden the College’s reach to the Hispanic 
community.  

 
 FY23 Budgeted Expense 
 
 
 
 
 
   __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
 
Board Approval: ________________________________                                                                             
           Secretary, Board of Trustees 



Operating Cash Accounts

    Illinois Bank & Trust 9,345,583        

    PMA Operating Cash 10,031,546      

    Petty Cash 3,274                

    ISDLAF* 33,211,102      

Total Operating Cash: 52,591,505                

Operating Investments Accounts

  PMA Operating 5,543,625        

  ISDLAF* 10,637              

  CD's and CDARS 3,690,677        

  Treasuries 6,393,437        

  ISDLAF Term Series 4,000,000        

  FHLB Discount Notes 997,728           

Total Operating Investments: 20,636,104                

Total Operating Cash & Investments: 73,227,608               

Total Operating Cash and Investments on June 30, 2022 72,894,073               

Total Operating Cash and Investments on July 31, 2022 73,227,608               

Total Operating Cash and Investments on July 31, 2021,  56,297,105               

       % of Operating Budget 69.29%

Change in Operating Cash and Investments since June 30, 2022 333,535                     

*Illinois School District Liquid Asset Fund

Capital Funds

    Debt Service 7,201,390        

    Life Safety 1,821,280        

    CDB Escrow 4,156,033        

    Building Funds 3,978,995        

    ATC Capital 2,677,600        

Total Capital Funds: 19,835,297               

Total Capital Funds on June 30, 2022 20,046,781               

Total Capital Funds on July 31, 2022 19,835,297               

Change in Capital Funds since June 30, 2022 (211,484)                   

Month End Balance

ROCK VALLEY COLLEGE

Cash and Investment Report

July 31, 2022

Month End Balance



Month / Year Cash & Investments Capital Total

July 2022 73,227,608                    19,835,297           93,062,906          

July 2021 64,988,026                    22,955,921           87,943,946          

June 2022 72,894,073                    20,046,781           92,940,853          

June 2021 65,999,909                    22,845,925           88,845,834          

May 2022 67,022,029                    14,717,680           81,739,710          

May 2021 58,904,746                    17,697,700           76,602,446          

April 2022 64,250,129                    13,129,795           77,379,925          

April 2021 57,702,722                    16,321,268           74,023,990          

March 2022 63,583,011                    13,360,996           76,944,007          

March 2021 57,889,015                    16,320,911           74,209,926          

February 2022 67,637,051                    13,516,541           81,153,592          

February 2021 58,371,407                    18,029,220           76,400,627          

January 2022 68,827,552                    13,507,358           82,334,910          

January 2021 58,933,599                    17,961,949           76,895,548          

December 2021 69,848,911                    13,496,844           83,345,754          

December 2020 59,642,700                    17,962,058           77,604,758          

November 2021 71,696,104                    23,491,608           95,187,713          

November 2020 59,174,467                    23,724,660           82,899,127          

October 2021 70,928,131                    23,288,062           94,216,193          

October 2020 60,310,843                    23,527,607           83,838,450          

September 2021 66,373,319                    26,989,336           93,362,655          

September 2020 63,680,363                    23,314,770           86,995,132          

August 2021 67,229,922                    24,163,878           91,393,799          

August 2020 57,188,522                    26,624,788           83,813,309          

July 2021 64,988,026                    22,955,921           87,943,946          

July 2020 56,297,105                    25,271,236           81,568,341          

69.29%

0.35

0.40

0.45

0.50

0.55

0.60

0.65

0.70

58,000,000
60,000,000
62,000,000
64,000,000
66,000,000
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72,000,000
74,000,000

Operating Cash Balance and % Coverage of FY'22 Operating 
Budget

FY2023 % of Operating



ROCK VALLEY COLLEGE Board Report #XXXX 
 August 23, 2022 

 
Appointment of Primary Bank Depository Recommendation 

 
BACKGROUND: Rock Valley College issued a Request for Proposal (RFP) for Banking 

Depository Services on May 25, 2022. The RFP was sent directly to nine 
financial institutions, plus two additional financial institutions pulled it from 
our bid site. 

 
The College received four proposals. One proposal was removed from 
consideration due to not maintaining a main office or branch within the 
College’s District. 
 
The three remaining financial institutions were invited to present and address 
panel questions. The panel consisted of the Chief Financial Officer, Executive 
Director of Finance, Director of Business Services, and one member of the 
Board of Trustees. 
 
The financial institutions were reviewed based on the following criteria: 

• Experience & reliability 
• Branch locations 
• Customer service 
• Operational impact (ACH cutoff and technology) 
• Pricing and fees 

 
Rock Valley College recommends Illinois Bank & Trust for a three-year 
contract. The contract consists of two two-year renewals up to a total of seven 
years. The following is a list of accounts: 

• General deposit account 
• Accounts payable student refund account 
• Payroll account 
• Brewster loan fund account 
• Flex account 
• Insured cash sweep (TBD) 

 
RECOMMENDATION: It is recommended that the Board of Trustees appoints Illinois Bank & Trust 

as the College’s primary bank depository effective September 1, 2022.  
 
            
____________________________________  ____________________________________ 
Ellen K. Olson     Howard J. Spearman, Ph.D. 
Vice President of Finance/Chief Financial Officer  President     
Rock Valley College Treasurer 
 
 
 
Board Approval:  _________________________________ 
       Secretary, Board of Trustees 



ROCK VALLEY COLLEGE Board Report #XXXX 
 August 23, 2022 
 

Personnel Report 
 

Recommendation: The Board of Trustees approves the following personnel actions: 
 

A. APPOINTMENTS 
 

Grant Schubert, Executive Director of Industrial Development, Full-Time, ADM, Grade F, 
$100,000, effective August 15, 2022. 

Bruce Shapiro, Math Instructor, Temporary Full-Time Faculty, Lane VII, Step 10, $39,007 
effective August 13, 2022, for Fall semester 2022 only. 

_______________, Executive Director of Finance, Full-Time, ADM, Grade __, $________, 
effective ___________, 2022. 

 
B. DEPARTURES 
 

None to report. 
        
 
       _________________________________ 

Howard J. Spearman, Ph.D.  
President 

 
 
 
 
 
 
 
 

Board Approval:  _____________________________ 
            Secretary, Board of Trustees 

 



ROCK VALLEY COLLEGE  Board Report #XXXX 
 August 23, 2022 
 

Calling Election for Members of the Board of Trustees 
 

Background: The Consolidated Election for members of the Board of Trustees of 
Community College District No. 511 is required to be held on April 4, 2023. 
At this election, two Board members shall be elected for a term of six years 
each. Said election shall be conducted by the County Clerks of the Counties 
within this District and the Board of Election Commissioners of the City of 
Rockford in the manner provided in the “Illinois Election Code” for 
conducting such elections. 

 
The first day to circulate nominating petitions is _____, ________, 2022. 

 
The filing period for filing statements of candidacy and nominating 
petitions with the Secretary of the Board or designated representative for 
the April 4, 2023 Consolidated Election is ________________ through 
____________ between the hours of 8:30 a.m. and 4:30 p.m. 

  
 
Recommendation: The Rock Valley College Board of Trustees shall call an election for 

members of the Community College Board to be held Tuesday, April 4, 
2023, to elect two board members for a term of six years each. The Board 
of Trustees also appoints the Chief Financial Officer and staff as the Board’s 
designated representative to receive the statements of candidacy, 
nominating petitions, and election results from the various local election 
authorities and to transmit the results to the Board of Trustees within the 
time permitted by law (110 ILCS 805/3-7. 10). 

  
 Statements of candidacy and nominating petitions shall be filed in the 

Financial Services office in the Support Services Building at Rock Valley 
College, 3301 N. Mulford Road, Rockford, Illinois, between the hours of 
8:30 a.m. and 4:30 p.m. CST each day except Saturdays, Sundays, and legal 
holidays beginning on ________, _______ and ending on ___________, 
_____. Names of the candidates shall be submitted to the voters in the order 
determined by the applicable provisions of the Illinois Election Code. 

 
 
 
 

___________________________________ 
Howard J. Spearman, Ph.D. 

     President  
  

            
Board Approval: ___________________________ 
                             Secretary, Board of Trustees 



Date Event Staff Student Athletic Community  

08/03 - 08/07 Hello Dolly Showing - BST Stage, 8pm x x x

08/04/22 CLR Annual Meeting - BST Stage, 9:30am x x

08/04 - 08/05 RVC Women's Basketball Elite Camp - PEC Gym, 12pm x x x
08/04/22 BAIRD Client Appreciation Dinner - BST Tent, 5:30pm x x

08/05/22 Open Registration Event - SC Atrium, 8am x x x

08/06/22 Youth Volleyball Camp - PEC Gym, 9am x x x x

08/07/22 Wesley Willows Theatre Show Buy Out Event - BST Stage, 10am x x x

08/08/22 International Student Orientation - SC Atrium, 9am x x x

08/11 - 08/12 How I Became a Pirate Showing - BST Stage, 10am x x x

08/11/22 Stars of Starlight Showing - BST Stage, 7pm x x x

08/13/22 How I Became a Pirate Showing - BST Stage, 12pm & 4pm x x x

08/13/22 Volleyball Game - PEC Gym, 1pm x x x x

08/15/22 Annual Student Athlete Summit - BST Stage, 3pm x x x
08/19/22 Men's Soccer Game - Soccer Field, 3pm x x x x

08/19/22 Women's Soccer Game - Soccer Field, 5pm x x x x

08/20/22 ATC Community Open House Event - ATC, 11am x x x

08/20/22 Stenstrom Company Employee Party - BST Stage, 5pm x x

08/22/22 Welcome Week Kick-off Dock Party - SC Gazebo, 11am x x x

08/23/22 Welcome Week Community Resource Fair - SC Atrium, 11am x x x

08/24/22 Welcome Week Involvement Fair - SC Atrium, 10am x x x

08/25/22 Welcome Week SL Open House - SC Atrium, 11am x x x

08/26/22 Welcome Week Leadership Training - SC Atrium, 9am x x

08/27/22 Women's Soccer Game - Soccer Field, 1pm x x x x

08/28/22 Northeast Christian Church Service - BST Stage, 10am x x x

08/31/22 Women's Soccer Game - Soccer Field, 2pm x x x x

09/01/22 Volleyball Game - PEC Gym, 6pm x x x x

09/02/22 Baseball Game - Baseball Field, 12pm x x x x

09/03/22 Volleyball Game - PEC Gym, 12pm & 2pm x x x x

09/03/22 Men's Soccer Game - Soccer Field, 11am x x x x

09/03/22 Women's Soccer Game - Soccer Field, 1pm x x x x

09/06/22 Staff Development Day - PEC Gym, 8am x x

09/07/22 RVC & RU Career Internship Fall Fair - PEC Gym, 1pm x x x

09/1022 Lifescape Senior Expo - PEC Gym, 9am x x x

09/10/22 Men's Soccer Game - Soccer Field, 12pm x x x x

09/10/22 Women's Soccer Game - Soccer Field, 2pm x x x x

09/11/22 Softball Game - Softball Field, 11am x x x x

09/11/22 Baseball Game - Baseball Field, 12pm x x x x

09/13/22 Volleyball Game - PEC Gym, 6pm x x x x

09/14/22 Wellness Wednesday - SC Atrium, 12pm x x x

09/15/22 Movie Night at Starlight - BST Stage, 7pm x x x

09/17/22 Women's Soccer Game - Soccer Field, 12pm x x x x

09/17/22 Men's Soccer Game - Soccer Field, 2pm x x x x

09/17/22 Raise the Roof by Rockford Promise - BST Stage, 6pm x x x

09/20/22 Volleyball Game, PEC Gym, 6pm x x x x

09/21/22 International Day of Peace - SC Atrium, 11am x x x

09/21/22 Men's Soccer Game - Soccer Field, 4pm x x x x

09/22 - 09/24 Starlight Shakespeare Presents Macbeth - Grounds, 7:30pm x x x

09/24/22 Out of the Darkness Walk - BST, 10am x x

09/24/22 Men's Soccer Game - Soccer Field, 1pm x x x x

09/25/22 Starlight Shakespeare Presents Macbeth - Grounds, 2pm x x x

09/27/22 Baseball Game - Baseball Field, 12pm x x x x

09/28/22 IHSCDEA Fall Workshop - SCCE Commons, 8am x x

09/28/22 Men's Soccer Game - Soccer Field, 2pm x x x x

09/28/22 Women's Soccer Game - Soccer Field, 4pm x x x x

09/29 - 10/01 Starlight Shakespeare Presents Macbeth - Grounds, 7:30pm x x x

September

ROCK VALLEY COLLEGE 2022 - AT A GLANCE CAMPUS FACILITY EVENTS                                                                                                                                                   
(These are in-person scheduled events)

August



ROCK
VALLEY

COLLEGE
ADVANCED

TECHNOLOGY
CENTER

COMMUNITY
OPEN HOUSE

AUGUST 20
11AM-2PM

1400 Big Thunder Blvd. 
Belvidere, IL

EVERYONE 
WELCOME

GAMES &
HANDS-ON 
ACTIVITIES!

TOUR 
THE NEW 
FACILITY

FOOD & 
GIVEAWAYS*

FREE & 
OPEN TO THE 

PUBLIC!

Presenting Sponsor:

*While quantities last
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