Rock Valley College
Community College District No. 511
3301 N. Mulford Road, Rockford, IL 61114
BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING
5:15 p.m. Tuesday, April 12, 2022
MINUTES

On April 1, 2022, Governor Pritzker issued the twenty-eighth Gubernatorial Disaster Proclamation for all
counties in Illinois. Due to the COVID-19 health pandemic, Howard J. Spearman, Ph.D., president of Rock
Valley College, has determined that an in-person meeting is not practical, prudent, or feasible based on
the Disaster Proclamation. Under Section 7 (e) (4) of the Open Meetings Act (5 ILCS120/7(e)(4)), this
meeting will be held without the physical presence of a quorum at the meeting location.

Meeting Location: Building E, Rock Valley College, 3301 N. Mulford Road, Rockford, IL 61114. Howard
J. Spearman, Ph.D., president of Rock Valley College, will be physically present at the meeting location.
Trustees/members, citizens, faculty, and staff may attend the meeting via teleconference or
videoconference.

Access to the Regular Board of Trustees meeting is provided via teleconference online:
https://rockvalleycollege-edu.zoom.us/j/93049219252?2pwd=S0lgNIFha003Y05hWmNOZTdja01Vdz09 or
by phone at 312-626-6799 using Meeting ID: 930 4921 9252, Passcode.: 867368. The meeting will include
an opportunity for public comment. Any member of the public who would like to make a public comment
can submit their public comment via email to RV C-BoardPC(@rockvalleycollege.edu by 3:15 p.m. on
April 12, 2022. Public comments submitted via email will be announced during the public comment portion
of the meeting.

Call to Order

The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting was called
to order at 5:15 p.m. by Chairperson Jarid Funderburg.

Roll Call

The following members of the Board of Trustees were present at roll call:

Mr. Jarid Funderburg Ms. Lynn Kearney
Mr. Robert Trojan Mr. John Nelson
Ms. Gloria Cudia Ms. Evelyn Molina, Student Trustee

The following Trustees were absent at roll call: Mr. Paul Gorski and Ms. Crystal Soltow.

Also Present: Dr. Howard Spearman, President; Dr. Amanda Smith, Vice President of Liberal Arts
and Adult Education; Dr. Patrick Peyer, Vice President of Student Affairs; Mr. Rick Jenks, Vice President
of Operations; Mr. Jim Handley, Vice President of Human Resources; Ms. Ellen Olson, Vice President of
Finance; Ms. Heather Snider, Vice President of Institutional Effectiveness and Communications; Mr. Keith
Barnes, Vice President of Equity and Inclusion; Ms. Ann Kerwitz, Assistant to the President; Ms. Kris
Fuchs, Assistant to the President; Ms. Vicki Brust, Dean of Career Technical Education; Mr.Cornell
Bondurant, Dean of Non-Credit Programs; Attorney Joseph Perkoski, Robbins Schwartz.
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Communications and Petitions

There were no public comments, communications and/or petitions.

Recognition of Visitors

Dr. Spearman recognized the architects presenting at the Board of Trustees Committee of the
Whole tonight, and the participants from each architectural firm who would be introduced during general
presentations.

Adjourn to Closed Session

At 5:18 p.m., a motion was made by Trustee Trojan, seconded by Trustee Kearney, to adjourn to
closed session to discuss: 1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees, specific individuals who serve as independent contractors in a park,
recreational, or educational setting in accordance with Section 2 (¢) (1); and/or 2) The purchase or lease of
real property for the use of the public body per Section 2 (¢) (5); all in accordance with the Illinois Open
Meetings Act. The motion was approved by a unanimous roll call vote.

Reconvene Open Session

At 5:59 p.m., a motion was made by Trustee Nelson, seconded by Trustee Kearney, to adjourn the
closed session and reconvene to the open session. The motion was approved by a unanimous roll call vote.
No action was taken as a result of the closed session.

Review of Minutes

There were no comments on the minutes from the March 8, 2022, Board of Trustees Committee
of the Whole meeting.

General Presentations

Architect of Record Discussion:

Cordogan Clark: The representatives for Cordogan Clare are Mr. Brian Kronewitter,
executive vice president; Ms. Cayce Horton, architectural designer; and Mr. Keven Graham, senior
landscape architect. Mr. Kronewitter gave a brief overview of Cordogan Clark. Cordogan Clark has been
in business for over 100 years and has extensive experience working with higher education. Discussion
ensued.

Larson & Darby: The representatives for Larson & Darby are Mr. Andrew Macklin,
project architect; Mr. Dominick Demonica, principal at DKA-Design; and Mr. Jeff Leesman, associate
principal at IMEG Corporation. Mr. Macklin stated three primary reasons why Larson & Darby would be
a good fit with RVC as Architect of Record: responsiveness, efficiency, and expertise. Discussion ensued.

OPN Architects: The representatives for OPN Architects are Mr. Wes Reynolds,
principal; Brett Rottinghaus, project architect; and Ms. Malorie Hepner, project architect. Mr. Reynolds
introduced the team that will be working with RVC if hired and explained that OPN Architects has over
100 individuals working nationally for OPN. Mr. Reynolds expressed how OPN Architects would be an
excellent fit for RVC and what OPN standards are for their clients. Discussion ensued.
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Teaching, Learning & Communications Discussion: Board Liaison Trustee Cudia

1. Enrollment Update

Ms. Heather Snider, vice president of institutional effectiveness & communications, presented the
fiscal year 2022 enrollment update. Ms. Snider stated RVC had exceeded the Summer I enrollment for
fiscal year 2022, and RVC is at 97% of the budget for the annual enrollment. Discussion ensued.

2. Commencement Update

Dr. Patrick Peyer presented the commencement update. Dr. Peyer stated that RVC would host
commencement ceremonies on Friday, May 13, 2022, in the Physical Education Center (PEC). There will
be two ceremonies, one at 2:00 p.m. and one at 6:00 p.m. Approximately 556 graduates will be participating.
The 2:00 p.m. ceremony will feature around 220 students who have earned degrees in Associate of Applied
Science, Associate of Engineering Science, and Associate of Science. The 6:00 p.m. ceremony will feature
about 328 students who have earned an Associate of Arts degree. Dr. Peyer stated that each student will be
issued four tickets for family to attend. Trustee Trojan wanted to know why there were two ceremonies.
Dr. Peyer responded that two ceremonies would allow for “elbow room,” being mindful we are just coming
out of the COVID pandemic. Cap and gown pickup will be Thursday, April 21, 2022, between 9:00 a.m.
and 6:00 p.m.

3. General Educational Development (GED) Update

Dr. Amanda Smith, vice president of liberal arts and adult education, discussed the GED update.
Dr. Smith stated that the GED graduation would take place on Thursday, May 12, 2022, at 6:00 p.m. in the
PEC. Trustee Kearney inquired how many students were graduating. Dr. Smith stated 70 to 80 students
will graduate with their GEDs, with 40 to 50 participating in the ceremony.

4. Electric (E) Vehicle (EV) Research Report

Ms. Vicki Brust, dean of career technical education, presented information on the E-Vehicle
research report. Ms. Brust stated that the Illinois Environmental Protection Agency funds the Illinois Green
Economy Network (IGEN) grant project. RVC is a sub-recipient under Joliet Junior College, acting as a
fiscal agent for IGEN. Awarded institutions are charged with researching and developing EV service
curricula for integration into existing automotive technology programs. The IGEN award to RVC is
$66,800; to date, RVC has spent $32,600 with a remaining balance of $34,200. The IGEN team members
seek a budget modification to purchase instructional capital equipment. Economic Modeling Specialist
International (EMSI) data suggests continued growth in the EV industry. RVC administration, faculty, and
staff have visited three EV programs; Heartland Community College in Normal, IL, Ivy Tech Community
College in Lafayette, IN, and Sinclair Community College, in Dayton, OH. RVC proposes three additional
courses; Hybrid and Electric Vehicle Powertrain, Advanced Vehicle Chassis Systems, and Hybrid and
Electric Vehicle Battery Systems. In addition, RVC recommends one hour per week of online lectures and
four hours per week of face-to-face lab. Ms. Brust discussed the building and equipment needs required for
the EV program and explained the next steps are to seek additional grant funding and pursue renewing the
IGEN Grant for another term. Discussion ensued.

Finance Discussion: Board Liaison Trustee Soltow

1. Purchase Reports
Ms. Ellen Olson, vice president of finance, presented the purchase reports.

Purchase Report A — FY 2022 Addendums:
A. Software — (Trust & Agency Fund — Org. Sync., Other Contractual Services)
1. Verizon Wireless St. Louis, MO $ 14,500.00 (1)*
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Other Materials — (Other Materials: Big Thunder Blvd., Belvidere)
2. Meridian Loves Park, IL $ 1,500.00 (2)*

Rental — (Education Fund — Learning Opportunity Center/Transitional Opportunity &
Education/Adult Education Center Office, Rental — Facilities)
3. Illinois Holler, LLC Rockford, IL $ 6,000.00 (3)*

Maintenance Software Fees — (Education Fund — IT Administration, Maintenance
Services Software Support)
4.  Ellucian Malvern, PA $ 1,100.00 (4)*

Purchase Report B — FY 2022 COVID-19 Emergency Purchase:

A.

Software — (Higher Education Emergency Relief Fund (HEERF): General Institutional
Expense)
1.  Softdocs SC, LLC Columbia, SC $ 21,500.00 (1)*

Purchase Report C — FY 2022 Purchases:

A.

On-Line Communications — (Instructional Software & Administrative Software: General
Institutional Software)
1. Zoom Video Communications, Inc. San Jose, CA $ 26,000.00 (1)*

. SURS 6% Employer Liability — (SURS Penalty Fund General Institutional)

2.  State University Retirement System (SURS) Champaign, IL $ 11,350.76 (2)*

Equipment — (Capital Service Equipment: General Institutional)
3. Duplo USA Corporation Santa Ana, CA $ 32,474.00 (3)*
Tompkins Printing Equipment, Co. Schiller Park, IL  $  42,900.00

Equipment — (Operations & Maintenance Fund — Grounds Maintenance, Other Capital
Outlay)

4.  Burris Equipment Company Waukegan, IL $ 75,158.00 (4)*

Advertising — (Print/Copy Commercial Services: Communications)

5. Meridian Loves Park, IL $ 42,500.00 (5)*

Contractual Services — (Other Contractual Services: Upward Bound)

6. AAMPED, Inc. Allen, TX $ 17,500.00 (6)*

Instructional Equipment — (Capital Instructional Equipment — Automotive)

7. Automotive Equipment Specialists Hanover Park, IL  § 18,831.91 (7)*

Contractual Services — (Other Contractual Services: Starlight)

8. Vertigo Cortland, IL $ 10,900.00 (8)*
ZFX Flying Effects Louisville, KY $ 14,880.00
Flying by Foy Las Vegas, NV $  15,550.00

2. Cash and Investment

Ms. Olson presented the cash and investment report through March 31, 2022. Total operating cash

and investments are $63,583,011. Total capital funds are $13,360,996. Since February 28, 2022, the change
in capital funds was <$155,545>. The change in the operating cash and investments since February 28,
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2022, was <$4,054,040>. Ms. Olson stated that the total operating cash and investments funds were 58.46%
of the fiscal year 2022 operating budget. There were no questions and no discussion.

3. Fiscal Year 2023 Preliminary Operations Budget (Funds 01 and 02)

Ms. Olson presented the fiscal year 2023 preliminary operations budget (fund 01 and fund 02). Ms.
Olson discussed the revenue and expenditure assumptions, operations and maintenance restricted fund
(fund 03), and all other funds (funds 04, 05, 06, 10, 11, 12, and 18). Ms. Olson explained the next steps will
be to approve the preliminary fiscal year 2023 budget at the May 2022 Board of Trustees meeting. The
preliminary fiscal year 2023 budget will be available for public inspection on May 25, 2022, for 30 days in
the Financial Services office. A Public Hearing will be held during the June 2022 Board of Trustees
meeting, along with the adoption of the final fiscal year 2023 budget. Discussion ensued.

Operations Discussion: Board Liaison Trustee Kearney

1. Personnel Report

Mr. Jim Handley, vice president of human resources, presented the personnel report for April 2022.
There is one placeholder for the director of institutional research and one appointment for the director of
human resources. There are six departures. Discussion ensued.

2. Resolution Honoring the Retirement of Rock Valley College Employees

Mr. Handley presented the resolution honoring the retirement of RVC employees. Mr. Handley
stated that there are 15 retirees for fiscal year 2022. On April 19, 2022, a celebration will be held from 3:00
p-m. to 5:00 p.m. in the Student Center Atrium. Discussion ensued.

3. 2022 Summer Flex Days

Mr. Handley explained that Board Report #7793 was approved on March 23, 2021, by the Board
of Trustees to offer five summer flex days in 2021 for full-time Educational Support Personnel (ESP),
Support Staff Association (SSA), Professional Staff Association (PSA), and Administrative Staff. For
2022, it is again recommended that the Board of Trustees approve five (eight-hour) summer flex days for
full-time ESP, SSA, PSA, and Administrative staff for use between May 16, 2022, and August 5, 2022.

4. Donation Report

Mr. Handley stated that Mr. Dennis Anthony representing the Association of Illinois Soil and Water
Conservation Districts/Winnebago County Soil and Water Conservation District (SWCD), has offered to
donate and deliver to Rock Valley College 25 three-gallon potted oak trees with a total estimated value of
$500 to be planted by Illinois 4-H. The trees were delivered and planted on April 3, 2022.

5. Barnes and Noble Contract Update

Mr. Rick Jenks, vice president of operations, provided an update on the Barnes and Noble contract.
A committee comprised of Dr. Kym Blanchard, Dr. Amanda Smith, Dr. Patrick Peyer, Ms. Ellen Olson,
and Mr. Jenks was formed to begin reviewing the contract Mr. Jenks stated that the committee determined
several potential areas where RVC may have some new and innovative ways to secure a bookstore that may
be less expensive for students. For example, RVC could have an online bookstore, an RVC-owned and
operated bookstore with open educational resource (OER) materials. RVC could have a sub-contracted
agreement like the current one but model it with some of the above-mentioned online resources. The
committee recommends utilizing the existing contract and taking advantage of the one-year extension. This
way, RVC can create a larger committee that would include Faculty, Accounts Receivable, Student
Services, Financial Aid, and other Administration to explore the options. Discussion ensued.
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6. Virtual Desktop Initiative (VDI) Update

Mr. Jenks presented the virtual desktop initiative (VDI) update. Mr. Jenks stated that in 2019, the
RVC Board approved the purchase and setup of the AWS/Synchronet VDI solutions for $120,000 and had
estimated the annual cost to be $200,000. The only area currently utilizing the AWS platform is the
Engineering Department for programs like Auto Cad and MatLab. RVC also uses the Office 365 platform
to access programs like Word, Excel, Outlook, Share Point, with one-Terabit drive storage for all users.
Azure, a part of Microsoft, is also currently utilized by RVC. The Azure platform is part of Microsoft’s
educational discounts for Higher Education. The IT department has researched building out a VDI solution
using Azure (Microsoft) or AWS (Amazon Web Services). Now would be a good time to consolidate
software as RVC rolls out new hardware. Under the Microsoft Educational VDI solution, RVC would need
to pay only for storage usage and could update all student access on campus to a VDI solution. Microsoft
will assist with VDI setup at no additional cost, and the Microsoft VDI solution may save RVC
approximately $400 a month. Mr. Jenks explained the timeline and what additional equipment was needed
to switch from the AWS platform to the Azure platform. Discussion ensued.

7. Tech Bus Update

Mr. Cornell Bondurant, dean of non-credit programs, discussed the Tech Bus update. Mr.
Bondurant reviewed the scheduled engagements that took place in fall of 2021. Mr. Bondurant stated that
the bus is mobile and operational from April through December. In addition, in December 2021, the bus
received its annual maintenance. Trustee Trojan inquired if Mr. Bondurant had events in Boone County.
Mr. Bondurant stated some events had taken place in Boone County at the Belvidere YMCA. Discussion
ensued.

8. RVC Events Calendar
Mr. Handley presented the RVC on-campus events calendar. Discussion ensued.

9. RVC Athletics Update

Dr. Patrick Peyer presented the RVC Athletics update, including the RVC Softball, RVC Baseball,
and RVC Golf teams. Dr. Peyer announced that the 23" Annual Rising Stars All-Star Basketball Classic
would be held at the RVC Physical Education Center (PEC) on April 16, 2022. On April 8, 2022, Misty
Opat, Craig Doty, and former student-athletes, LT Davis, Vivi Marquez, and Natalie Olsen, were inducted
into the 2022 Hall of Fame class for athletics.

10. Advanced Technology Center (ATC) Update

ATC Cost Summary: Ms. Olson presented the ATC cost summary. There were no additional
change orders at this time. Invoices are being paid as they are received, and one more draw from Stenstrom
Construction is expected. Ms. Olson stated the $800,000 remaining in the budget would not change that
much.

ATC Punch List: Mr. Jenks discussed the punch list for the ATC. RVC is still awaiting arrival
of four machines; the interior garage door should be installed in June, and there are minor items that
Stenstrom Construction will repair while on-site for the garage door installation. Discussion ensued.

New Business / Unfinished Business

New Business: Dr. Spearman stated that AAR will be donating a 50-passenger Bombardier
CRJ200 aircraft to the College. AAR has sent over a grant donation agreement to be signed. Dr.
Spearman said he anticipates the aircraft to be delivered to RVC soon.
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Unfinished Business: There is no unfinished business.

Adjourn to Closed Session

At 8:33 p.m., a motion was made by Trustee Trojan, seconded by Trustee Kearney, to adjourn to
closed session to discuss 1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees specific individuals who serve as independent contractors in a park,
recreational, or educational setting in accordance with Section 2 (c) (1); and/or 2) Collective negotiating
matters per Section 2 (c¢) (2); and/or 3) The purchase or lease of real property for the use of the public body
per Section 2 (c) (5); and/or 4) Litigation has been filed, is pending, or probable per Section 2 (c) (11), all
in accordance with the Illinois Open Meetings Act. The motion was approved by a unanimous roll call
vote.

Reconvene Open Session

At 8:57 p.m., a motion was made by Trustee Funderburg, seconded by Trustee Nelson, to adjourn
the closed session and reconvene to the open session. The motion was approved by a unanimous roll call
vote. No action was taken as a result of the closed session.

Next Regular Board of Trustees Meeting

The next Regular and Reorganization Board of Trustees meeting will be held on April 26, 2022, at
5:15 p.m. remotely via teleconference.

Next Committee of the Whole Meeting

The next Committee of the Whole meeting will be held on May 10, 2022, at 5:15 p.m. virtually
via teleconference or in-person in the Performing Arts Room (PAR, Room 0214) located in the
Educational Resource Center (ERC) on the main campus, when Illinois statute permits.

Adjourn

At 9:00 p.m., a motion was made by Trustee Kearney, seconded by Trustee Funderburg, to adjourn
the meeting. The motion was approved by a unanimous roll call vote.

Submitted by: Tracy L. Luethje

Robert Trojan, Secretary Jarid Funderburg, Chairperson
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ReckValleyCollege

FY2022 Enrollment Update

Unduplicated Headco

Credit Hours

% % % to
FY2021 | FY2022 | Change | Change FY2021 FY2022 Change | Change Budget Budget
Summer Il | 2,135 1,972 -163 -7.63% 9,771 8,815 -956 -9.79% 9,408 94%
Fall | 5,617 5,296 -321 -5.71% 53,589 51,228 -2,361 -4.41% 53,544 96%
S 7,752 7,268 -484 -6.24% 63,360 60,043 -3,317 -5.24% 62,952 95%
(Summer II + Fall)
Winterim 281 283 2 0.71% 898 940 42 4.68% NA --
Spring | 5,092 5,232 140 2.75% 47,477 46,470.5 | -1,006.5 | -2.12% 48,715 95%
Subtotal
(Summer II + Fall + | 13,125 | 12,783 -342 -2.61% 111,735 | 107,453.5 | -4,281.5 | -3.83% | 111,667 96%
Winterim + Spring)
Summerl | 1,187 1,036 -151 -12.72% 4,819 4,202.5 -616.5 -12.79% 3,333 126%
Total | 14,312 | 13,819 -493 -3.44% 116,554 111,656 -4,898 -4.20% | 115,000 97%

Sources: Summer II Enrollment Ticker (Final 8/3/2021), Fall Enrollment Ticker (Final 12/5/2021), Winterim Enrollment Ticker (Final 1/5/2022),
Spring and Summer I Enrollment Tickers (5/2/2022) Note: Subtotal headcounts are duplicated across terms.

Important Dates:

e Spring classes began January 8, 2022. Second 8-week classes began March 14, 2022.

e Summer I registration opened March 22, 2022. Summer [ classes begin May 16, 2022.




ReckValleyCollege

FY2023 Enrollment Update

% % % to
FY2022 | FY2023 | Change | Change FY2022 FY2023 Change | Change Budget | Budget
SummerIl | 1,835 1,658 -177 -9.65% 8,236 7,371 -865 -10.50% 9,000 82%
Fall | 2,516 2,347 -169 -6.72% 26,821.5 25,798.5 -1,023 -3.81% 51,100 50%
Subtotal
4,351 4,005 -346 -7.95% | 35,057.5 | 33,169.5 -1,888 -5.39% 60,100 55%
(Summer II + Fall)
Winterim - - -- -- - -- - -- 900 --
Spring - - - -- -- -- -- -- 45,000 --
Subtotal
(Summer II + Fall + - - - - - —- —- = 106,000 -~
Winterim + Spring)
Summer [ -- -- -- -- -- -- - -- 4,000 --
Total -- -- -- -- - -- -- -- 110,000 --

Sources: FY2023 Summer II and Fall Enrollment Ticker (05/02/2022)

Important Dates:

e Summer II classes start June 13 for 1st 4-Week and 8-Week Sessions.

e Fall classes start August 13.

Classes June 11 for 2nd 4-Week Session.




Rock Valley College Strategic Plan
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Agenda

e Studer Education Collaboration
* Plan Refinements (Tenets I-1V)
* Scorecard Development

e Divisional Success Stories
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Tenet |I: Access

Provide district residents improved accessibility to college, training, and careers.

Strategic Goal 1: Provide district residents improved accessibility to credit programs and
certificates.

Strategic Goal 2: Provide district residents improved accessibility to noncredit programs,
certificates, and training.

Tactics
1. Improve educational pathways and access points with specific focus on High School, Early

College, Adult Education, Business and Industry.
2. Improve affordability and close financial equity gap for current and prospective students.
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Tenet II: Exceptional Educational Opportunities

Provide high-quality certificate, degree, co-curricular programs to meet district/community and regional
needs and improve student success.

Strategic Goal 1 (Academic Plan): Ensure high-quality and relevant certificate, degree, co-curricular
programes.

Tactics

1. Strengthen the quality of teaching and learning.

2. Strengthen the effectiveness of courses and programs.

3. Utilize technology to advance and support teaching and learning, and student success.

Strategic Goal 2: (Academic Plan; Strategic Enroliment Management Goal 2): Improve student readiness,
academic success, and sense of belonging.

Tactics

1. Increase academic success (persistence, on-time goal, and degree completion) and support
(placement strategies, course opportunities); close academic equity gaps for diverse populations (This
tactic also aligns with Tenet IV: Diversity, Equity, and Inclusion)

2. Improve student retention, engagement, and connections across campus; close retention gaps for
diverse populations.
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Tenet lll: Exceptional Training Opportunities

Provide high-quality training and professional development to align to college, district/community, and regional needs
and where employees and learners can make progress towards their educational and career goals.

Strategic Goal 1 (Workforce Development Plan): Increase the number of grants, scholarships, and endowments to support
students enrolled in credit and noncredit programs that meet the regional workforce need for skilled employees.

Tactics

1. Increase industry partner involvement with credit and noncredit programs that prepare students for high-demand
occupations.

2. Establish Advanced Technology Center as the “center of choice” for specialized training and programs that meet the
regional workforce need for skilled employees.

Strategic Goal 2 (Professional Development Plan): Provide high-quality training and professional development to improve
human performance and to bridge the gap between college needs and employees’ educational and career goals.

Tactics

1. Develop a framework that identifies role competencies, human performance goals, succession planning, and
learning opportunities for growth.

2. Secure professional development resources, including personnel, to meet the development needs of college
employees and to establish a reward system for achievement.

3. Support continuous improvement, learning, and career development by maximizing strengths, identifying gaps, and
creating development plans for administrators and employees.
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e
Tenet IV: Diversity, Equity, and Inclusion (DEI)

Create and sustain a diverse, equitable, and inclusive campus that improves campus culture, promotes accountability for
the campus DEl effort, and increases the cultural competence of all employees, learners, and other stakeholder groups.

Strategic Goal 1 (DEI Plan): Improve the campus culture by establishing cultural competence, trust, and a sense of
belonging among employees and learners.

Tactics

1. Engage RVC cabinet as active leaders for transformational change and accountability.

2. Increase the level of employee cultural competence of diverse populations.

3. Provide opportunities for all RVC stakeholders to express viewpoints related to the strategic direction of the
institution.

4. Improve and implement participatory horizontal and vertical communication models to ensure transparency and
inclusivity, and where all employees, learners, and other stakeholder groups have access to appropriate and timely
information.

Strategic Goal 2 (DEI Plan): Close equity gaps so that students from diverse racial, gender, and socioeconomic
backgrounds can access and achieve their academic and career goals.

Tactics
1. Become a data-driven institution by using disaggregated campus data to identify and understand equity gaps.
2. Employ a culturally competent workforce that reflects student and community demographics.

ReckValleyCollege



1=Alert 2 = Area of Concern 3 = Met Goal 4 = Stretch Goal >= Sugt;rjtretch
5 Year Target Annual Goal *GYR  Lead Metrics *SP Goal
EXAMPLE: Sustain 110,000 SCH annually 1.1
[forecast met sustains us for 5 years]

Student Success/Retention/Graduation

5 Year Target Annual Goal GYR Lead Metrics SP Goal
EXAMPLE: Close retention gaps between student 2.2
sub-groups
5 Year Target Annual Goal GYR Lead Metrics SP Goal
EXAMPLE: Increase level of employee cultural 4.1
competence
5 Year Target Annual Goal GYR Lead Metrics SP Goal
EXAMPLE: Increase revenue percentage of non- 1.2
credit
5 Year Target Annual Goal GYR Lead Metrics SP Goal
EXAMPLE: Increase number of community 3.1
business partners

*GYR = Green, Yellow, Red
*SP = Strategic Plan



S
Divisional Success Stories

Division Plan Action Success SP Goal(s)

Academic Plan Expand summer bridge Summer 2022 Manufacturing 1.1,1.2
offerings to include new bridge Bridge Program
programs and specific initiatives
to attract students from diverse
racial, gender, and
socioeconomic populations

Professional Gather feedback regarding Employee Culture Survey and 3.2
Development Plan professional development follow up discussions

Strategic Enrollment  Case Management Advising CRM selected / implementation 2.2
Management Plan in progress

Diversity, Equity, and Develop opportunities to reward First annual DE| awards 4.2
Inclusion Plan campus stakeholders who use ceremony held 4/29/22

disaggregated campus data in
an innovative and impactful

manner
Workforce Open Advanced Technology Courses offered at ATC Spring  3.X
Development Plan Center (ATC) 2022
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RVC DEI DIGITAL BADGE

Keith R. Barnes, Vice President
of Equity and Inclusion
RVC Board of Trustees
& INCLUSION Committee of the Whole Meeting

Tuesday, May 10, 2022

DIVERSITY, EQUITY,

DIVERSITY, EQUITY & INCLUSION




Exercising Restorative
» Diversity, Equity, and Inclusion 101
» Cultural Humility and Cultural Competence

» Intercultural Development Inventory

[IDI Profile, individual and group delbriefs
with a Qualified IDI Coordinator. and IDI
development plans]

0 Advanced Badges [content specifiC]
Q Launch Date:

+ DEI Digital Badge, July 29, 2022

< |DI Profiles and Debriefs, May 2022

1


https://www.electronics-lab.com/project/20a-40v-integrated-power-module-dc-brushless-motors-bldc/
https://creativecommons.org/licenses/by-sa/3.0/

THANK YOU!



ROCK VALLEY COLLEGE Board Report ####

May 24, 2022

2022-2024 Dual Credit Welding Intergovernmental Agreement
Between Belvidere CUSD #100 and Rock Valley College

BACKGROUND:

RECOMMENDATION:

Board Approval:

As an extension of the Linking Talent with Opportunity career and technical
education pathways initiative that originated in 2017-2018, Belvidere requested
a dual credit welding pathway partnership to be offered at the Advanced
Technology Center (ATC). Referred to as HS ATC-Welding Program in the
agreement, the program is designed to provide qualified District high school
students the opportunity to enroll in WLD 100 — Introduction to Welding. The
College’s Welding department collaborated with District #100 to schedule four
morning sections of WLD 100 based on student interest — two in fall 2022 and
two in spring 2023. This dual credit partnership will provide an opportunity for
high school students to begin their welding certificate at ATC. Furthermore, this
new pathway initiative will facilitate students' transition from high school into
Rock Valley College.

The financial arrangement between Rock Valley College and Belvidere
School District #100 requires the District to calculate the cost equivalent of
tuition and fees, with the assistance of the College, for the WLD 100 course
taken per student and pay the College the total cost associated with this
tuition and fees calculation. The District will also provide transportation to
and from the ATC. Participating students will be financially responsible for
covering additional program costs, including textbooks and course supplies.

It is recommended that the Rock Valley College Board of Trustees approve the
Dual Credit Welding Intergovernmental Agreement between Rock Valley
College and Belvidere District #100, effective immediately and ending June 30,
2024. Attorney Reviewed.

Howard J. Spearman, Ph.D.
President

Secretary, Board of Trustees

Attachments: Dual Credit Welding Intergovernmental Agreement — Belvidere CUSD #100



LULUOIYI I CHVEIUPE IU. LUTL4RAG0-LULL-4T U 170 | [ U= JUOCT IO 9L

INTERGOVERNMENTAL AGREEMENT BETWEEN
BOARD OF EDUCATION OF
BELVIDERE COMMUNITY UNIT SCHOOL DISTRICT NO. 100,
BOONE COUNTY, ILLINOIS
AND
BOARD OF TRUSTEES OF ILLINOIS COMMUNITY COLLEGE DISTRICT NO.
511, WINNEBAGO COUNTY, ILLINOIS
FOR HS ATC-WELDING PROGRAM

This Agreement is made and entered into by and between the Board of
Education of Belvidere Community Unit School District No. 100, Boone, McHenry
and DeKalb Counties, lllinois ("DISTRICT") and the Board of Trustees of Illinois
Community College District No. 511, Winnebago County, lllinois ("COLLEGE")
(together, the "Parties") in the exercise of their intergovernmental cooperation
powers under the lllinois Constitution of 1970, and the lllinois Intergovernmental
Cooperation Act and their respective powers under the School Code and the

Public Community COLLEGE Act.

WHEREAS, the Parties are authorized to enter into intergovernmental
agreements for cooperative projects and use agreements in any manner not
prohibited by law or by ordinance, pursuant to Article VI, § 10 of the lllinois
Constitution of 1970, the Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.),
the School Code (105 ILCS 5/1-1 et seq.), and the Public Community COLLEGE

Act (110 ILCS 805/1-1 et seq.); and

WHEREAS, HS ATC-WELDING is a program that allows select, qualified,
academically motivated students enrolled in llinois Community COLLEGE
DISTRICT 511 public high schools an opportunity to earn both high school credit
and college credit concurrently by attending COLLEGE part-time during their junior

and/or senior years of high school; and

WHEREAS, the Parties have determined that shared commitment to HS
ATC-WELDING goals benefits their constituencies and enhances educational
opportunities for the communities they serve; and

WHEREAS, the Parties have determined that it is in their respective best
interests and that of their constituencies to enter into this Intergovernmental
Agreement for HS ATC-WELDING Program (hereinafter "Agreement”).

NOW, THEREFORE, IT IS AGREED between the Parties, in consideration of
their mutual promises and undertakings set forth herein and for other good valuable

consideration, as follows:
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Section 1 Incorporation of Preamble Recitals

The foregoing recitals are hereby found to be true and correct and are incorporated
herein by reference.

Section 2 Implementation of HS ATC-WELDING

DISTRICT and COLLEGE agree to collaborate to implement HS ATC-WELDING as
a joint program, administered jointly by Rock Valley COLLEGE and Belvidere
School DISTRICT, subject to the following terms and conditions.

A

The Parties intend to establish and offer HS ATC-WELDING to provide
eligible DISTRICT students with part-time instruction at COLLEGE during
their junior and senior years of high school.

Instruction for DISTRICT students accepted into HS ATC-WELDING shall be
provided by COLLEGE, which shall charge the DISTRICT the cost equivalent
of tuition and fees for courses taken per student per semester.

The HS ATC-WELDING courses offered pursuant to this Agreement and the
respective course locations are attached hereto and incorporated by
reference as Appendix D. The courses listed in Appendix D will be mutually
agreed upon by both parties no later than March 1 of each year that this
Agreement is in effect, and are subject to change based upon availability of
eligible instructors, student interest and availability in specific courses, and/or
local board policy.

If a DISTRICT student is receiving a D, F or W, or is otherwise not meeting
HS ATC-WELDING academic standards, at the midterm grading period,
COLLEGE will notify the DISTRICT Early College Coordinator within one
week after the midterm date. COLLEGE and DISTRICT agree to
communicate within seven (7) days and develop a success plan with the
student for the remainder of the semester. The success plan will be shared in
writing with COLLEGE, DISTRICT and student.

At semester end, COLLEGE will provide the DISTRICT Early College
Coordinator with transcripts for all students enrolled in HS ATC-WELDING.
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Section 3 DISTRICT Obligations

DISTRICT wilt:

A

B.

DISTRICT will recruit eligible students to participate in HS ATC-WELDING.

DISTRICT will ensure students who meet the free lunch or breakfast eligibility
guidelines pursuant to Section 10-20.13(b) of the lllinois School Code (105
ILCS 5/10-20.13(b)) and who are accepted into HS ATC-WELDING are
provided equal access to HS ATC-WELDING consistent with the

requirements of the lllinois School Code.

DISTRICT will be responsible for communicating to the COLLEGE the
student rosters by May 1 of each year that the agreement is in place.

DISTRICT will be responsible for communicating to HS ATC-WELDING
students and their parents or a guardian in regard to resolving disputes
within the overall operation of the HS ATC-WELDING program, including the
DISTRICT HS ATC-WELDING selection process results and qualifications.

DISTRICT will be responsible for the pre-selection and final selection
process.

DISTRICT will provide the COLLEGE with no less than one and no more
than two points of contact i.e. DISTRICT Early College Coordinator to ensure

effective and accurate communication.

DISTRICT will provide advising for high school graduation requirements to
HS ATC-WELDING students.

DISTRICT will provide all counseling services to HS ATC-WELDING students.

DISTRICT will provide students who successfully complete HS
ATC-WELDING with credit towards a high school diploma.

DISTRICT will communicate to the DISTRICT 100 students and their parents
or a guardian about responsibilities they have associated with the costs of the

course.

DISTRICT will calculate the cost equivalent of tuition and fees with the
assistance of the COLLEGE for the courses taken per HS ATC-WELDING
students and pay the COLLEGE the cost associated with this tuition and fees

calculation.

If DISTRICT identifies and recommends instructors for use in the HS
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ATC-WELDING Program which are then approved by COLLEGE, DISTRICT
shall be responsible for hiring and compensating such instructors.

M. DISTRICT agrees to identify HS ATC-WELDING students that have an IEP or
504 plan and work with Rock Valley College Disability Support Services to
identify the reasonable accommodations available for the student.

N. DISTRICT agrees to provide transportation for students to attend the HS
ATC-WELDING program.

Section 4 COLLEGE Obligations
COLLEGE will provide participating DISTRICT students with:

A. COLLEGE will provide technology accounts for Online Services, Eagle, and
RVC Mail.

B. COLLEGE will provide instruction opportunities to achieve college credit.

C.COLLEGE will provide final grades for courses within two weeks of the
completion of each semester.

D.COLLEGE will ensure that any employee or agent of COLLEGE who has
direct and regular contact with participating DISTRICT students undergoes a
criminal history records check.

E. COLLEGE will ensure that instructors for HS ATC-WELDING courses are
properly qualified to teach such courses, consistent with the Dual Credit
Quality Act, 110 ILCS 27/16(5) and ILCS 27/20. COLLEGE shall approve any
instructors which DISTRICT identifies and recommends for use in the HS
ATC-WELDING Program. Any DISTRICT-recommended instructors shall be
hired and compensated by DISTRICT.

F. COLLEGE will take appropriate steps to ensure that HS ATC-WELDING
courses are equivalent in quality and rigor to other courses offered at the
COLLEGE for college credit. COLLEGE will ensure that HS ATC-WELDING
student learning outcomes are the same as other courses taught at
COLLEGE. In addition, COLLEGE will annually evaluate course content,
delivery, and rigor, consistent with COLLEGE policy, in consultation with the
DISTRICT’S superintendent.

G.COLLEGE reserves the right to modify or cancel classes based on instructor
availability and/or student interest. COLLEGE will support and implement
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schedule request changes made by DISTRICT Early College Coordinator and
commit to ensuring any schedule changes of DISTRICT 100 st